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WORLD  NEWS 

Ministers  resign  as 

Greece  tries  to  avert 

crisis  over  Ocalan 

Greek  foreign  minister  Theodores 
Pangalas  resigned  as  the  coun- 

try's socialist  government  sought 
to  avert  a   po&tical  crisis  over  Tur- 

key’s capture  of  Abdullah  Oca- 
lan, leader  of  the  PKK  Kurdish 

guerrilla  movement  Two  other 
cabinet  ministers  stepped  down. 
Page  16;  Ankara  plans  to 
remove  rebels.  Page  2 

Employers  back  workers  deal 
European  Union  employers  are 

backing  legal  protection  for  mil- 
lions of  fixed-term  contract  work- 

ers against  discrimination  in' areas  such  as  working  hours  and 
holidays.  Europe,  Page  3 

Brussels  urges  accounts  changes 

Far-reaching  changes  in  the 
reporting  methods  for  feted  com- 

panies in  Europe  are  being  urged 
by  the  European  Commission. 

Britain,  Page  16  - 
US  wholesale  prices  junp 

US  wholesale  prices  last  month 
showed  their  largest  monthly  rise 
since  1996,  official  figures  show. 
US  and  Canada,  Page  10;  An 
impossible  balancing  act.  Page 

14  .   ' 

Progress  at  Kosovo  talks 
International  mediators  in  the 

Kosovo  peace  talks  claimed  to 
have  arrived  at  a   compromise 
between  Serbs  and  Albanians. 

Europe,  Page  2;  Embracing  the 
Balkans,  Page  14.  • . 

Madrid  opposes  35-hour  week  ■ 
The  Spanish  government  is  trying 
to  stem  a   growing 
local  and 
introduce  a   35-hour 
week.  Bropa,  Page  3. 

Mntnlworiwrn*  pay  dnel  fttabfced  - 
Employers  and  bade  unions  in 

Germany’s  metal  industry  struck 
a   pay  deal  which  came  under 
immecfiate  attack  from  business 
and  economists.  Europe,  Page 

2;  Editorial  Comment,  Page  15 

Ferry  operators  fight  for  duty  free 
Scandinavian  ferry  operators  plan 
to  exploit  tax  loopholes  and  seek 
legal  rulings  slowing  them  to 
maintain  duty  free  sales  in  spite 

of  the  European  Union’s  plan  to 

abofish  them.  Europe,  Page  3   ' 
US  and  S   Africa  hi  trade  pact 

US  vice-president  A1  Gore  and 
South  African  deputy  president 
Thabo  MbeW  launched  a   trade 

agreement,  the  first  of  a   series 
the  US  hopes  to  launch  in  Africa. 
World  trade,  Pago  5 

Kenyan  minister  quits 
Kenyan  finance  minister  Simeon 
Nyachae  resigned  following 
demotion  in  a   cabinet  reshuffle. 

International,  Page  4   ~ 
Canadioi  inflation  tops 

Canada's  annual  inflation  rate 

dropped  to  0.6  per  cent  last  - month,  despite  a   booming  job 
market  and  a   weak  CanacRan 
dollar.  US  and  Canada,  Page  10 

BUSINESS  NEWS 

Tractebel  chief  told 

to  step  down  or 

risk  being  ousted 
Tractebel  chief  executive  Baron 
Philippe  Bodson  has  been  told  to 
step  down  or  face  moves  by  the 

Belgian  energy  group's  largest 
shareholder  to  oust  him.  Com- 

panies raid  Markets,  Paige  17 

Siemens’  shareholders  threw  their 
weight  behind  a   business  plan . 

that  will  allow  the  German  engi- 
neering and  electronics  group  to 

list  on  the  US  stock  market 

Empean  companies,  Paige  18 

Glaxo  Wellcome,  the  UK  drugs 

group,  has  forecast  doubiekligif 

growth  in  profits’  and  sales  this ' year  after  maintaining  flat  earn- 
ings for  1998.  Companies  and 

Markets,  Page  17;  Lex,  Page  16 

Quire  Energy,  the  US  utifities 

group,  ended  months  of  specula- 
tion with  a   $2.1  bn  bid  for  a   con- 

trolling 51  per  cent  stake  in  End- 
esa Chile,  the  country's  largest 

electricity  generator.  Companies 
and  Markets,  Page  17 

Crftfit  Commercial  de  France,  the 

French  bank,  admitted  it  was  vul- 
nerable to  a   hostile  takeover  but 

said  it  would  try  to  remain  inde- 
pendent International 

companies.  Page  20 

Eric  Steadier,  one  of  Wall  Street's best  known  bankers,  bought 

back  his  firm  from  National  West- 
minster Bank,  the  UK  retail  bank- 

ing group.  Companies  and 

Markefaj,Paga17- 
TorOTto-Oomteon  Bank,  the 
Cana#an  bank,  was  helped  by 

' J   r&vtfc  In  Hsrcfeajunt  tjro^ 

business ito'a’feioord  first 

quarter,  international 
companies,  Page  20 

Ufa  wffl  not  be  sold  by  toe 
life  Assurers  Association  of 

Japan,_aflar  Its  search  to  find  a 
buyer  ended  in  faihrel  Asia 
Pacffle  companies.  Page  21 

Honda  Motor,  the  Japanese 

carmaker,  lengthened  Its  lead 
over  its  domestic  rivals  in  the 
third  quarter  by  raising  net  profits 

nearly  20  per  cent  Companies 
and  Markets,  Page  17;  Sales  of 
mini-cars.  Page  21  . 

Bombardier,  the  Canadian 
aerospace  and  transportation 

group,  announced  a   USS13bn 
sate  of  regional  jet  aircraft  to 

Northwest  Airlines,  the  US  car- 
rier- World  trade.  Page  5 . 

Qautas  Airways,  Australia's 
flagship  carrier,  announced  a   34 
per  cent  increase  in  interim  net 
profit,  sending  its  shares  up 

more  than  6   per  cent  Asia- Pacific  companies.  Page  21 
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LAFONTAINE  WARNS  THAT  SPENDING  CUTS  COULD  HAMPER  GROWTH  AND  URGES  POLICY  FOCUS  ON  REAL  INTEREST  RATES 

economic  I 

By  Wolfgang  Affinchau  in  Frankfort and  Ifichad  Smith  ki  Brussels 

Tension  between  the.  German 
government  and  the  European 
Central  Bank  over  economic  pol- 

icy intensified  yesterday  when 
Oskar  Lafontaine,  the  German 
finance  minister,  said  it  would  be 

“completely  wrong”  for  govern- 
ments to  cut  spending  in  toe  cur- 

rent economic 
The  comment  highlights  toe 

growing  impasse  in  economic  pol- 
icy in  the  n -nation  euro-zone,  as fteanrg  ministers  and  toe  ECB 

blame  Barb  other  for  toe  slow- 
down. 
Mr  T-afrmtaim*  hac  repeatedly 

called  on  toe  ECB  to  cut  interest 
rates,  while  toe  ECB  regularly 

admonishes  enro-zone  govern- 
ments over  their  failure  to  reduce 

their  budget  deficits  ,   and  debts. 
Yesterday,  as  expected,  the 

ECB  left  its  '   benchmark 

short-term  refinance rmoViangpri  at  3   PBT  Cent. 

The  bank  said  the  outlook  far 

price  stability  remained  favoura- ble with  no  inflationary  or 

deflationary  pressure  on  ♦*><»  hori- zon. 

Speaking  last  night  after 
attending  toe  BCB’s  governing council  moiling  in  his  capacity 

as  current  oh  airman  of  the  coun- 
cil of  European  finance  ministers, 

Mr  Lafontaine  said;  “One  node to  .   save  when  the  economy  is 

growing  but  as  toe  outlook  for 
growth  is  uncertain  it  would  be 
completely  wrong  to  introduce 

[spending]  cuts  which  could  ham- 

per growth  in  the  future.’’ 
The  rift  at  the  heart  of  Euro- 

pean economic  policy  is  Bet  to  be 

exposed  again  at  tomorrow's 
meeting  of  finance  ministers  and 
central  bankers  from  toe  Group 

of  Seven  leading  industrialised 
nations.  The  US  plans  to  use  toe 

Oefcar  Lafontaine  addresses  members  of  the  European  pari  lament  yesterday 

meeting  in  Bonn  to  urge  Europe 

and  Japan  to  promote  domestic 
demand-led  growth. Mr  Tjfiwta(n4  and  bin  advisers 

believe  monetary  policy  is  the 

most  suitable  instrument  to  stim- 

ulate toe  slowing  eurozone  econ- 
omy. They  warned  that  if  interest 

rates  were  not  cut,  governments 

would  have  to  adopt  an  expan- 
sionary fiscal  policy.  Germany, 

the  motor  of  the  11 -nation  bloc, ba«  been  hit  hard  by  the  drop  in 

global  growth. 
.   The  ECB  believes  that  euro- 

zone governments  Tack  of  fiscal 
chsdplmfi  constitutes  a   potential 

threat  to  price  stability,  which  in 
turn  makes  it  more  difficult 
for  the  bank  to  cut  Interest rates. 

Speaking  earlier  in  toe  day  in 
the  European  Parliament  in 
Brussels,  Mr  Lafontaine  said  the 

European  policy  debate  should 
focus  on  real  rather  than  nomi- 

nal interest  rates. 

Nominal  interest  rates  were 

relatively  low  hut  inflation  was 
exceptionally  low.  he  said.  Mr Lafontaine  dismissed  suggestions 

that  pressure  for  an  interest  rate 
cut  might  undermine  the  credi- 

bility of  the  euro.  He  said  that  in 

1992  the  US  brought  short-term interest  rates  down  to  zero  when 
inflation  was  at  33  per  cent  The 
dollar  had  not  lost  credibility 
then. 

The  4   to  5   per  cent  fell  in  the 
value  of  toe  euro  against  toe  dol- 

lar had  lifted  a   “certain  burden” from  exporters.  It  did  not  mean 

toe  currency  was  undervalued. 
“It  is  quite  normal  that  the  dol- lar should  be  seeing  stronger 

demand,"  he  said.  The  fell  was 
“not  a   problem”. 
European  news,  Page  2 

International  news,  page  4 

Gucci  issues  shares  in  move  to  block  LYMH 
By  ABce  Rnratfrom 

Gucci,  the  Italian  fashion 

company,  has  declared  war  on 
LVMH,  the  French  luxury  goods 

group  that  has  stealthily 
acquired  S4_4  per  cent  of  its 

equity,  fry  issuing  an  equivalent 
number  of  new  shares  to  block 

LVMH^voti^iigfrts.  - LVMH,  advised  fry  Goldman 

Subs,  condemned  Gucci's  action 
as  “unacceptable".  The  move 
involves  issuing  2Qm  new  shares 
to  an  employee  share  option  plan 

with  an  option  to  issue  17m 
more  LVMH  intends  to  challenge 

toe  legality  of  toe  Tnanotuurm  in toe  Netherlands,  where  Gucd  is 

quoted,  and  through  the  Euro- 
pean Commission. 

As  Gucd  is  also  quoted  in  New 
York.  LVMH  has  written  to  the 

Securities  &   Exchange  Commis- 
sion to  verify  whether  the  Italian 

company  secured  a   waiver  to 

Guocfe  Domenico  de  Sole 

increase  its  share  capital  by  more 
than  20  per  cent  S   not  LVMH 
claims  that  Gucd  could  be 
delisted  in  New  York. 

Gucd,  advised  by  Morgan  Stan- 
ley, maintains  that,  under  Dutch 

law  and  its  own  legal  structure 
it  Is  entified  to  issue  up  to  tfi 
Lurffs  its  original  capital 

LVMfe  Bernard  Arnault  . 

without  seeking  shareholder 

approval  Domenico  De  Sole,  Guo- 
d’s  president  told  the  Financial 
Times  that  it  had  verified  the 

legality  of  the  sale  to  toe  share 

option  plan  with  “two  top  experts 

in  Dutch  corporate  law”. LVMH's  shares,  which  rose 
sharply  when  it  was  amassing  its 

Gucd  stake  last  month,  fell  by 

€1130.  ($1331)  or  5.6  per  cent  to 

€200.70  in  Paris  yesterday.  Guo- 
d’s  shares,  which  had  also  risen 
on  hopes  of  a   full  bid  from 
LVMH,  slipped  by  €1.90  to  €5630 
in  Amsterdam. 

Tom  .   Ford,  Gucci's  chief designer,  who  has  been  credited 
with  turning  the  once-moribnnd 

company  into  one  of  the  most 
sought  after  luxury  labels  of  the 

1990s,  expressed  “frill  support” for  Mr  De  Sole  and  the  issue. 
The  battle  between  Gucd  and 

LVMH  comes  at  a   turbulent  time 
for  the  $60bn  global  luxury  goods 

industry,  which  is  starting  to 
emerge  from  a   difficult  period 

when  sales  slowed  in  the  once- 
buoyant  Asian  market 
Luxury  goods  sales  first 

showed  signs  of  strain  when  the 

yen  weakened  against  the  US  dol- 

lar two  years  ago.  The  industry's difficulties  deepened  last  year 

when  economic  recession  spread 
across  Asia. 

However,  demand  has 
remained  robust  in  Europe  and 
North  America.  Bernard  Arnault, 
LVMH's  chairman,  who  already 

controls  the  Louis  Vuitton,  C61- 
ine,  Givenchy  and  Christian  Dior 

luxury  brands,  is  keen  to 

increase  LVMH's  presence  .in  the 
market  in  anticipation  of  an 

upturn. 

After  abandoning  plans  to 

acquire  Sanofl,  toe  French  per- 
fume company  which  owns  the 

Yves  Saint  Laurent  fashion 

house,  late  last  year,  Mr  Arnault 

began  buying  Gucd  shares  early 

this  year.  He  also  formed  a   trad- ing alliance  with  Prada,  another 

prestigious  TtflUan  fwatiinn  house, and  is  in  investment  talks  with  a 
third.  Giorgio  Armani. 

Lex,  Page  16;  6uccl  raises  the stakes,  Page  18 

Aegon  pays  $9bn 
for  Transamerica 
By  Gonfoo  Cramb  to  Amsterdam 
and  John  Aethers  in  New  York 

Aegon,  the  Dutch  insurance 
group,  yesterday  gained  a   place 
among  the  top  three  US  life 
insurers  by  agreeing  a   S9.7bn 
takeover  of  San  Francisco-based 
Transamerica. 

The  deal,  toe  latest  tn  a   flurry 
of  merger  activity  in  the  world 

financial  services  industry.'  wfl] 
nearly  double  Aegon's  US  assets 
and  revenues.  It  is  aimed  primar- 

ily ‘at '   giving  Aegon  “critical mass"  in  toe  lucrative  US  retail 
savings  and  corporate  pensions 
markets,  where  both  companies 
have  relatively  small  businesses 

at  present In  toe  US  life  market  it  will 
rank  by  assets  behind  Prudential 
of  America  and  Metropolitan 
life.  Ranked  globally  by  assets, 
the  combine  will  stand  third 

among  listed  life  insurers, 
though  some  way  behind  Axa  of 

France  and  Germany’s  Allianz. Transamerica  had  been  viewed 

as  a   potential  takeover  target  for 
some  time.  However,  Frank  Her- 

ringer,  the  company's  chief  exec- 
utive, said  there  had  been  no 

auction",  and  talks  had  been 
held  only  with  Aegon.  He  said 

Donald  Shepard,  head  at  Aegon's US  divteion,  had  made  the  first 

approach  several  months  ago. 
Aegon  will  also  take  on  SLlbn 

in  Transamerica  debt  The  $78 

per  share  being  paid  -   of  which 
30  per  cent  is  in  cash  and  the  rest 

in  Aegon  stock  -   represents  a premium  of  more  than  85  per 

cent  oyer  the  closing  price  for 
Transamerica  in  New  York  on Wednesday. 

Shares  in  Aegon  rose  5.5  per 
cent  in  Amsterdam  although  toe 

group  conceded  that  it  expected  a 
return  on  equity  of  9   per  cent  for 
Transamerica.  below  its  usual 

goal  of  11  per  cent 
It  added  that  “the  lower  cost  of 

capital  In  today’s  environment" justified  the  exception  it  was 

making.  Transamerica rs  shares were  one  of  the  strongest  per- 
formers in  morning  trading  on 

Wall  Street  gaming  more  than  26 
per  cent  up  $15A  at  $72ft. 

The  deal  takes  Aegon  into  the 
Canadian  market  for  life  insur- 

ance, where  it  has  had  rally  a 

limited  presence,  and  into  life 
reinsurance.  “Reinsurance  has 
been  a   missing  piece  of  our  US 

operations,"  said  Eees  Storm, 

Aegon  nhntrman 

Aegon,  which  was  advised  by 
Donaldson  Lufkin  &   Jenrette,  is 
to  issue  $42bn  in  new  debt  to 

raise  the  cash  component  Tran- 
samerica was  advised  by  Gold- 

man Sachs. 

Lifting  tempo,  Page  18 
Lax,  Page  16 
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Business  attacks  IG  Metall  pay  deal 
By  Tony  Batter  in  Rankfut 

Employers  and  trade  unions 

in  Germany’s  metal  industry 
struck  a   pay  deal  early  yes- 

terday, which  came  under 

immediate  attack  from  busi- 
ness and  economists  as  bad 

for  jobs  and  competitiveness 
and  dimming  the  prospects 
for  an  interest  rate  cut  by 

the  European  Central  Rank. 
The  agreement,  reached  in 

the  state  of  Baden-Wttrttem- 

berg  and  amounting  to  a 

wage  increase  of  between  3.6 
and  4.2  per  cent,  averted  the 
danger  of  a   national  strike. 

It  also  kept  alive  Chancellor 

Gerhard  Schroder's  hopes  of 
uniting  industry  and  labour 

behind  a   government- 
inspired  effort  to  create  jobs 

for  the  4m  unemployed. 

However,  businessmen 
described  the  settlement  as 

higher  than  many  German 
manufacturers  could  afford, 

independent  economists  said 

It  was  likely  to  reinforce  the 

ECB's  resistance  to  German 
government  appeals  for  a 
rate  cut.  That  was  a   bad 

result."  said  Klaus  Frits che, 

an  employers’  representa- tive. 

The  settlement's  terms, 
though  not  binding  on  other 

German  states,  are  likely  to 

apply  across  the  national 
meted,  engineering  and  elec- 

trical sector.  They  will  set 

the  tone  for  wage  deals  in 

the  rest  of  the  German  econ- 

omy and  even  elsewhere  in 

the  euro-zone. 
“The  German  deal  will  be 

seen  as  a   signal  for  trade 

unions  across  Europe,”  said 
Holger  Fahrinkrug.  an  ana- 

lyst at  Warburg  Dillon  Read 

in  Frankfurt.  “Consequently, 
after  two  years  of  modesty, 
at  least  In  German  wage 

growth,  the  ECB  Is  faced 
with  a   significant  change  in 
direction.  If  anything,  the 
deal  reduces  the  probability 

of  another  rate  cut  this 

year." 

The  settlement  comprises 

a   basic  3.2  per  cent  wage 

increase  from  March  1   until 
next  February  for  the  3,4m 
workers  represented  by  IG 

Metall,  Germany's  largest trade  union.  Workers  will 

also  receive  a   one-off  pay- 
ment of  DM350  (€178,  $2011 

for  the  first  two  months  of 

this  year. 

In  addition,  companies  will 

pay  workers  a   one-off  bonus 
of  1   per  cent  or  their  annual 
salary  at  any  time  between 

April  and  nest  January.  Indi- 
vidual companies  will  decide 

the  timing  in  consultation 
with  their  workers’  councils. 
Employers  said  the  deal, 

taken  as  a   whole,  amounted 

to  a   3.6  per  cent  wage 

increase  over  the  1 4-mo  nth 
duration  of  the  settlement 

However,  IG  Metall  said  the 

pay  rise  effective  during  the 
1999  calendar  year  would  be 

equivalent  to  4JS  per  cent The  union  had  originally 

asked  for  a   6.5  per  cent  rise 

and  had  staged  two  weeks  of 

warning  strikes  in  pursuit  of 

Its  demand.  Union  officials 
were  visibly  more  pleased 

yesterday  than  employers 

with  the  outcome. 

Heinrich  Von  Pierer,  the 

chief  executive  of  the  Sie- 
mens industrial  group,  esti- 

mated the  pay  deal  would 

Increase  his  company’s  costs 
by  DM800m-DM900m  a   year. 
Economists  said  the  blow 

would  fall  heaviest  not  on 

big  companies  such  as  Daim- lerCbrysler  and  Volkswagen, 

which  would  try  to  accom- 
modate the  higher  costs 

through  productivity  gains, 
but  on  medium -sized  firms 
that  had  less  flexibility  and 

needed  wage  settlements 

more  tailored  to  their  own 
circumstances. 

Unusually,  the  employers' association  Gesamtmetall 
declined  to  recommend  that 

companies  in  other  parts  of 
Germany  should  adopt  the 

deal  agreed  in  Baden- Wfirt- 

temberg. .   The  association 
believes  businesses  In  less 

prosperous  regions  may  sot 
be  able  to  afford  the  increase 

.as  easily  as  the  multination- als in  Baden-WOrttembeig.  . 

However,  Jfirgen  Peters, 
IG  Metall's  deputy  head, 

warned  employers  all  over 

Germany  to  model  their 

agreements  on  yesterday’s 
deal. 

Economists  said  the  settle- ment might  boost  German 

consumer  spending  -   and ensure  that  the  government 

meets  its  target  of  2   per  cent 
economic  growth  this  year. 
However,  there  may  be  a 

price  to  pay  later  in  terms  of higher  unemployment,  they 
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Balkan 
nations 
close  to 
accord 
By  Kevin  Dons, 
East  Europe  Correspondent 

Bulgaria  and  Macedonia  are 

close  to  resolving  the  long- 
running  language  dispute 
that  has  made  it  impossible 
for  the  two  countries  to  sign 

any  treaties  since  tbe  early 

1990s. 
The  prime  ministers  of  the 

two  Balkan  neighbours  are 

due  to  sign  a   joint  declara- 
tion of  principles  in  Sofia, 

the  Bulgarian  capital,  on 

Monday.  The  agreement  will 
allow  them  to  sidestep  the 

thorny  issue  of  Bulgaria's unwillingness  to  recognise 
the  Macedonian  language 
and  nationhood. 

Bulgaria  was  the  first 

country  to  recognise  Mac- 
edonia as  an  independent 

state  when  it  broke  away 

from  former  Yugoslavia  in 
1992.  But  fears  of  inflaming 
Macedonian  minority  issues 

inside  Bulgaria,  or  of  reviv- 

ing long-standing  nationalist 
Bulgarian  claims  to  Macedo- 

nia. have  prevented  Sofia 

from  recognising  the  Mac- 
edonian language. 

Many  Bulgarians  consider 
Macedonian  to  be  little  more 

than  a   dialect  of  Bulgarian, 
while  for  the  Republic  of 
Macedonia,  the  language  is  a 

key  element  in  its  fragile 
sense  of  identity.  It  still 
laces  hostility  from  Greece 

over  the  name  of  the  coun- 
try. which  Athens  refuses  to 

recognise  and  claims  that  it 
represents  territorial  claims 

on  its  own  northern  prov- 
ince of  Macedonia. 

Within  the  European 
Union  and  the  United 
Nations,  the  Republic  of 
Macedonia  is  still  known 

officially  -   at  Greece's  insis- 
tence -   as  The  Former  Yugo- 

slav Republic  of  Macedonia, 
or  FYROM,  and  at  the  UN  it 
sits  under  the  letter  T\ 

However.  Macedonia's  sur- 
vival as  an  independent 

buffer  state  in  the  heart  of 

the  Balkans  is  considered  by 
several  countries  as  a   crucial 

building  block  in  creating 

stability  in  the  region.  Its 

significance  has  increased 
because  of  the  peace  efforts 
in  the  neighbouring  Serbian 
province  of  Kosovo. 
The  formula  agreed  by 

Bulgaria  and  Macedonia  will 
allow  the  countries  to  sign 

bilateral  treaties  in  the  lan- 
guages recognised  by  the 

two  countries'  constitutions. 
“Bulgarian,  in  accordance 
with  the  constitution  of  the 

Republic  of  Bulgaria,  and 
Macedonian,  in  accordance 
with  the  constitution  of  the 

Republic  of  Macedonia.”  said 
Marin  Raikov.  Bulgaria's 
chief  negotiator. 
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Deal  on  Kosovo  peace  force  still  elusive 
By  David  Buchan  in  RambouiBet 

International  mediators  in 

the  Kosovo  peace  talks  yes- 
terday claimed  to  have 

arrived  at  a   workable  politi- 
cal compromise  between 

Serbs  and  Albanians,  but 

agreement  on  a   Nato-led 
force  to  supervise  any  peace 

deal  still  appeared  far  away. 

With  the  end  of  the  two- 
week  negotiations  set  for 
tomorrow  noon,  the  Issue  of 

a   Nato  implementation  force 

is  causing  increasing  fric- 
tion. not  only  between  tbe 

warring  parties  in  Kosovo 
but  also  between  Russia  and 

its  five  western  partners  in 

the  Contact  Group  of  mediat- 

ing countries. 

hi  the  wake  of  a   warning 

yesterday  from  Boris  Yelt- 
sin, Russian  president, 

against  Nato  and  US  air 
strikes,  tension  flared  up 

publicly  between  US  and 
Russian  mediators  at  Ram- 
bouillet,  even  over  the  pros- 

pect or  a   Nato-led  peacekeep- 

ing force. 
At  a   press  conference. 

Chris  Hill,  the  US  envoy, 
stressed  tbe  importance  the 
US  and  the  European  Union 

placed  on  an  international 
military  presence  to  ensure 
peace  in  Kosova.  But  his 
Russian  counterpart,  Boris 

Mayorski.  dissociated  him- 
self and  his  country  from 

any  military  presence  in 
Kosovo.  He  denounced  as 

“blatant  lies"  reports  that 

Russia  was  trying  to  per- 
suade Slobodan  Milosevic. 

Yugoslav  president,  to 

accept  a   Nato  force. 
The  US  yesterday  stepped 

up  pressure  on  Belgrade  by 
moving  an  extra  50  aircraft 
to  Europe  to  join  the  aerial 

armada  that  Nato  has  assem- 
bled to  bomb  Yugoslavia  if  it 

is  seen  to  block  a   peace  deal. 

Madeleine  Albright,  US  sec- 
retary of  state,  warned  Mr 

Milosevic  In  a   telephone  call 

he  would  be  “hit  bard"  if there  is  no  peace  deal  and 
Nato  attacks. 

Meanwhile,  in  conjunction 
with  its  Nato  and  European 
allies.  Britain  will  today 

start  moving  non-essential 

diplomatic  personnel  out  of 
Belgrade.  The  diplomatic 
exodus  from  Belgrade  is  In 

part  a   precaution  in  case 
bombing  starts  and  in  part  a 
threat  to  put  pressure  on  the 
Serbian  side  in  Ramboizillet 
In  the  remaining  hours. 
The  mediators  worked 

until  .lam  yesterday  morning 

to  incorporate  Serbian  and 
Albanian  amendments  to 

their  plan  for  Kosovo 
self-government.  Yesterday 
evening,  they  said  they 

hoped  the  two  parties  would 

accept  this  as  “a  final  text”. One  amendment,  however, 

was  to  add  a   second  cham- 
ber of  nationalities  to  the 

Kosovo  assembly,  essentially 

to  please  the  Serbs,  who  say 

they  want  to  safeguard  the 

rights  of  minorities.  This 

change  yesterday  drew  com- plaints from  the  Albanians, 

who  said  the  second  cham- 
ber would  threaten  the  pow- 

ers of  the  assembly  that  they 

will  dominate. 
As  tbe  negotiations  enter 

their  final  hours  with  no  tan- 

gible results  so  far,  specula- 
tion is  increasing  that  the 

endgame  may  be  played  out 
in  Belgrade.  Contingency 

plans  exist  for  Robin  Cook 
and  Hubert  Vbdrine,  the  UK 
and  French  foreign  ministers 

eo-chairlng  the  talks,  to 

make  an  Llth-hour  visit-  to 
Belgrade  tonight. - 
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Serbs  shrug 
off  threat  of 
Nato  strikes 
By  Buy  Dinmore  ft?  Belgrade 

“We  love  you.  our 
fatherland.  With  your  name 
on  their  hearts,  our  army  is 

marching." 
Greeted  by  ibis  stirring 

jingle,  several  million  Serbs 

tune  in  daily  to  state  televi- 
sion news  to  be  shown  mili- 

tary propaganda  reminiscent 
of  the  cold  war  Serbian  jets, 

helicopters  and  troops 

splashing  up  beaches,  inter- 
spersed with  images  of 

Orthodox  churches  in  Kos- 

ovo province. 
Serbia,  say  Slobodan  Mil- 

osevic. the  Yugoslav  presi- 

dent, and  the  country's 
newsreaders,  will  not  give  in 
to  Nato  bombing  threats.  No 
foreign  troops  will  be 
allowed  into  Kosovo,  fabled 
heartland  of  tbe  first  Serbian 

kingdoms. 
By  noon  tomorrow,  the 

"final”  deadline  set  by  west- 

ern mediators  for  tbe  conclu- 
sion of  peace  talks  in  France, 

the  people  of  Serbia  should 
know  whether  to  man  the 

ramparts  against  Nato  jets, 
if.  however,  they  should 
learn  that  Mr  Milosevic  has 

once  again  given  way  at  the 
last  moment,  he  can  expect 
little  backlash. 

Commentators  say  the  last 

hope  for  Mr  Milosevic,  with 
backing  from  Russia,  is  to 
exploit  differences  among 
Nato  members  over  tbe  use 

of  firepower  to  wring  out 
further  concessions.  But  if 
the  hard  Line  of  tbe  US  and 

Britain  prevails,  then  ana- 
lysis believe  he  has  little 

choice  but  to  accept  a   for- 
eign peacekeeping  force  in 

Kosovo. 

"Milosevic  is  still  partial 
to  stories  of  future  heroic 

resistance  by  tbe  Serbs  if 
Nato  troops  come  to  Kosovo, 
but  many  more  reasonable 

people  within  the  regime, 
and  most  of  the  public,  real- 

ise the  hopelessness  and 

impossibility  of  resistance 

against  a   superior  enemy." 
commented  Belgrade’s  VIP 
newsletter.  “If  nothing  else, 

Milosevic's  wife,  Mira  Mark- 
ovic.  an  ideological  utopian 
but  also  a   very  pragmatic 

person,  will  probably  warn 

her  husband  that  their  fam- 

ily may  personally  suffer  in 

case  of  Nato  strikes." While  western  embassies 
evacuate  families  and  staff 

ahead  of  Saturday’s  dead- 
line. the  mood  on  the  streets 

of  Belgrade  is  one  of  indiffer- ence. 

In  October,  wben  Nato 
came  close  to  launching  air 

strikes,  the  authorities  urged 

people  to  familiarise  them- 
selves with  long-forgotten 

air  raid  shelters.  Leaflets 

urged  everyone  to  stock  up 

on  food,  batteries  and  can- 
dles. 

This  time,  there  Is  no  such 

sense  of  alarm.  On  overcrow- 
ded buses  and  trams,  conver- 

sation turns  instead  to  ever 

bigger  electricity  and  tele- 
phone bills  and  which  super- 

market has  a   fresh  consign- 
ment of  scarce  sugar  and 

cooking  oil. 

“Are  you  going  to  bomb  us 

or  shall  we  paint  the  bouse?” asks  graffiti  scrawled  on  one 
dilapidated  building. 

Should  Serbia's  strongman 
for  the  past  decade  submit  to 
Nato's  demands,  his  next 
challenge  would  be  to  sell 

bis  policy  turnaround  to  his 
people  without  diminishing 
his  stranglehold  on  power. 

Snjezana  Milivojevic.  with 

Wide  westerners  move  out  ahead  of  Saturday's  deatBne,  tha  mood  in  Belgrade  Is  one  of  IncSRerenoe 

a   doctoral  thesis  on  manipu- 
lation of  the  public  by  Serb- 

ia’s official  media,  says  RTS, 
the  state  broadcaster,  will 
have  no  trouble  in  changing 

track  and  still  persist  with 

tbe  “myth"  of  national  con- 

sensus. “RTS  in  the  long  run  is 

preparing  the  public  to 
accept  what  the  parties  in 

power  decide."  sbe  said. 
"There  are  no  problems  in 

sudden  policy  changes  or 

ditching  of  allies." In  the  year  since  war 
against  ethnic  Albanian  sep- 

aratists erupted  in  Kosovo, 

Serbs  have  already  been  sub- 
jected to  twists  and  turns  in 

the  government's  policy.  In  a referendum  last  April,  they 

voted,  as  instructed,  over- 
whelmingly against  foreign 

involvement  in  Kosovo.  But 

US-mediated  talks  began  and 
in  October  Mr  Milosevic  was 
forced  to  accept  2,000  foreign 

observers.  The  Serbian  dele- 
gation at  the  Ramboulllet 

chateau  near  Paris  at  first 

refused  to  negotiate  with 

"terrorists"  but  later 

demanded  face-to-face  talks. 
Ms  Milivojevic  dismisses 

the  suggestion  of  another 

academic  that  Serbs  “have 
the  memory  of  hens”  but 
says  people  are  simply  worn 

out. 
Surveys  by  Srbobran  Bran- 

kovic, a   sociologist  and  poll’ 
ster,  show  most  Serbs  do 
harbour  radical  feelings 
towards  Kosovo,  with  half 
wanting  no  change  and  only 
20  per  cent  accepting  more 

autonomy  for  the  province 
and  its  ethnic  Albanian 
majority. 

Similar  nationalist  senti- 
ments prevailed  before  the 

Dayton  treaty  that  ended  the 
Bosnian  civil  war  in  late 

1995.  But.  Mr  Brankovic 

says,  over  60  per  cent  of 
Serbs  now  support  that  deal, “It’s  not  so  difficult  for 

Milosevic  to  persuade  people 

to  accept  any  political  solu- 
tion," he  says.  “If  official  pol- 

icy changes,  then  people  will 
too  and  they  would  accept  a 

Nato  peacekeeping  force." 

His  opinion  polls  -   which 
find  no  space  on  state  televi- sion -   indicate,  however, 

that  the  ruling  Serbian 

Socialist  party  (SPS)  and  its 
main  coalition  partner,  the 
ultra-nationalist  Serbian 

Radical  party,  are  in  trouble. 

Support  for  the  SPS,  he  esti- 
mates, has  plunged  to  about 

20  per  cent  of  the  electorate 
-   mainly  pensioners  and 
farmers  -   while  the  Radicals 
have  slumped  in  popularity 

since  joining  the  govern- 
ment last  March. ‘There  is  a   strong  argu- 

ment that  the  SPS  is  in  deep 
crisis.  The  problem  for 

Serbia  ts  there  is  no  alterna- 
tive," Mr  Brankovic  says.  “If 

there  was  a   strong  opposi- 

tion party,  with  a   real  pro- 
gramme, then  the  SPS  would 

lose  its  power." 
But,  for  the  moment,  there 

is  not.  Mr  Milosevic  has  seen 

off  several  opposition  coali- tions over  the  last  decade, 

wooing  -some  parties  into 
government  and  consigning 

others  to  oblivion. 

aims 

ItyLagfr  Bouhni  h   Ankara 

Turkey  yesterday  sought  to 
capitalise  on  its  capture  of 
Abdullah  -   Ocalan.  leader ;   of 

the  Kurdish  Workers’  Party 

(PKE0_by  arresting  members of  another.  Kurdish  political, 

party  and  pursuing  Ms  sup- 
porters in  northern  Iraq. 

After  pouring  4,000  troops 
across  the  Iraqi  border  on 

Wednesday  night  to- attack 
FKK  guerrillas  demoralised 
by  the  loss  of  their  leader, 

toe  general  staff  of  Turkey’s powerful  armed  forces  made 

it  dear  yesterday  their  over* 
riding  priority  was  to  knock 
the  PKK  out  of  action  alto- 

gether. 

Tbs  general  staff  told  the 

Financial  Times  -   'that 
“removing  terrorism,  from 

Turkey’s  agenda  -is  depen- 

dent on  neutralising  terror- ists". It  also  stated  confi- 

dently that  “both  in  Turkey 
and  northern  Iraq,  terrorist 

organisations'  capacity  for 
armed  action  has  been 

brought  under  control''. 
The  statement  adde<L  how- 

ever, that  it  was  now  tune  to 
“compensate  for  the  years 

lost  through  terrorism"  by 
extending  “additional  social 

and  economic  benefits"  to 
toe  south-east,  one  of  Tur- 

key’s poorest  regions.  Kurds 
are  in  toe  majority  in  the 

area,  which  has  been  home 

to  a   15-year  war  between  tbe 
PKK  and  the  Turkish  army. 
Nato's  second  largest 

The  general  staff  blamed 
toe  stunted  economic  devel- 

opment of  the  south-east  on 

the  PKK,  accusing  it  of  “kill- frig'  thousands  of  innocent 

Turks,  Kurds  in 
Germany  fear 
more  violence 
By  Frederick  Stiktemam In  Berlin 

Few  people  were  giving  their 

names  yesterday  in  Kreuz- 

berg,  the  run-down  district 

that  houses  much  of  Berlin's 
Kurdish  and  Turkish  com- munities. 

"IH  talk  to  you,  but  I   don’t 
want  my  name  or  business 
to  appear  in  the  paper 

because  who  knows,  some- 
one might  read  it  and  decide 

to  fire-bomb  me  again,”  said a   Turkish  travel  agent. 

The  last  time  his  business 

went  up  in  flames,  the  travel 

agent  was  a   victim  of  feud- 

ing within.  Berlin's  Turkish community.  Yesterday,  he. 
was  worried  that  the  wave  of 

violence  that  has  engulfed 

German  cities  since  the- cap- ture earlier  this  week  of 

Abdullah  Ocalan,  the  Kurd- ish separatist  leader,  might 
lead  to  attacks  on  Turkish 

businesses. 
In  other .   German  cities, 

such  attacks  have  already 

taken  place,  growing  worse 
since  toe  fatal  shooting  on 

Wednesday  of  three  Kurdish 

protestors  outside  toe  Israeli 
embassy  in  Berlin. 

Yesterday,  police  detained 
hundreds  of  Kurdish  protest- 

era  in  Berlin,  Bielefeld,  Bre- 
men, Wiesbaden,  Hefibronn, 

Chemnitz  and  Stuttgart  after 

incidents  that  included  pet- 
rol bomb  attacks  on  Turkish 

offices  and  a   baseball  assault 
in  a   Turkish  restaurant 
But  security  officials  in 

the  country's  16  federal 
states  were  split  on  whether 

Poised  to  pass  with  flying  colours,  at  least  on  paper 
Despite  changes,  the  German  electricity  market  is  still  marked  by 
many  barriers  and  impediments,  writes  Frederick  Studemann 

Companies  fear  foreign  competition 

Electricity 

liberalisation 

Germany's  electricity 
industry  is  set  to  emerge 

with  flying  colours  from  a 

European  Union  deadline 
today  -   at  least  on  paper. 
Tbe  EU  directive,  which 

allows  large  industrial  and 
commercial  customers  to 

choose  their  power  supplier, 
was  Implemented  last  year 

and  the  effects  of  increased 

competition  have  already 

become  apparent 
Analysts  estimate  that 

prices  charged  to  medium- 
sized industrial  and  commer- 
cial users  have  Tallen  by 

some  10  ner  cent  over  the 

last  year.  Prices  for  bigger 
customers  have  fallen  by  up 

to  25  per  cent,  though  not  all 

such  cuts  are  linked  to  liber- alisation. 

Liberalisation  has  also  cre- ated new  business  areas, 

establishing  groups  as  elec- 
tricity brokers,  who  make 

aggregated  purchases  on 
behalf  of  several  customers. 

The  whole  process  has 

taken  on  added  significance 

because  of  government  plans 
to  phase  out  nuclear  power, 
which  accounts  for  about  a 
third  or  electricity  consumed 

in  toe  country. 
The  government  says  it 

plans  to  replace  nuclear 

energy  with  a   new  “mix" 
made  up  of  imports  from 

other  liberalised  EU  coun- 

tries. reduced  energy  con- 

sumption and  renewable 

energy.  But.  despite  the 

changes,  the  electricity  mar- 
ket Is  still  riddled  with 

impediments. Although  the  companies 
operating  the  national  grid 

were  obliged  to  allow  third- 
party  access  to  the  network 
when  the  liberalisation  mea- 

sures were  pushed  through 

last  year,  they  were  not 
forced  to  sell  off  their  assets. 

As  a   result,  new  entrants 
to  electricity  distribution 
will  still  have  to  rely  on 

other  companies'  networks 
to  transmit  power.  Compari- 

sons between  the  prices  of 

different  grid  operators  have 
been  made  difficult,  because 

grid  owners  are  not  obliged 

to  publish  prices  for  access 

to  the  network. 

PwC,  the  accountancy 

group,  yesterday  issued  a 
survey  on  preparedness  for 
EU  electricity  deregulation, 
writes  Robert  Corzine  in 

London. The  survey  showed  that 

companies  in  the  $130bn  a 

year  EU  electricity  market 

expect  foreign  companies  to 

try  to  poach  large  customers 
from  domestic  utilities. 

It  also  suggests  that  many 

European  electricity  compa- 

nies fear  they  will  be  left 
with  long-term  fuel  supply 

contracts,  which  could  prove 

to  be  a   big  financial  burden 
in  a   competitive  market. 

The  survey  lists  EU  coun- 
tries' preparedness  for 

deregulation  in  descending 
order:  Sweden,  Finland,  UK, 

Denmark,  Gam  any,  Luxem- 

bourg, Spain,  Netherlands, Austria,  Belgium,  Italy, 

Ireland,  France,  Portugal, 

Greece. 

The  sector  lacks  an  inde- 
pendent regulator,  unlike 

the  telecommunications  sec- 

tor. where  the  regulator  has 

played  a   central  role  in 

pushing  forward  competition 
since  liberalisation  last  year. 

Consequently,  complaints 

about  access  to  toe  electric- 

ity system  need  to  go 

through  the  courts  and  the 
federal  cartel  office. 

A   ftuther  impediment  has 
come  from  utilities  which 

have  attempted  to  block  new 
entrants  from  using  their 
networks.  Enron,  the  US 

energy  group,  was  told  by  a 

utility  in  western  Germany 
that  tor  technical  reasons  it 

could  not  use  its  networks  to 
fulfil  contracts.  The  cartel 

office  ruled  in  Enron’s 

favour. 

Industry  executives  and 

analysts  say  liberalisation 
wifi  drive  down  prices  and 

change  ownership  structures 
throughout  the  distribution 

end  of  the  market 
“We  are  going  to  see  mas- 

sive concentration  here  over 

tbe  next  five  years,"  said  an executive  from  one  of  the  big 
German  energy  groups. 

The  focus  of  attention  will 

be  the  700  or  so  mostly  pub- 
licly owned  distributors, 

whose  municipal  or  commu- 
nal shareholders  see  privati- 

sation as  a   means  of  plug- 

ging gaps  in  their  budgets. These  have  been  targeted  by 

the  big  domestic  generating 
and  transmitting  companies 

which  are  seeking  to  extend 

their  reach  to  end-consum- 

ers. 

Foreign  investors  have 
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citizens,  burning  work 

places,  health,  centres,  vil- 

lages and  schools". 

However,  in- a   sign  the 

authorities  are.  far  from 

beginning  a   political  dia- logue to  address  toe  griev- ances that  fuel  support  for 

.toe  PKK,  Badep,  a   non-vio- 
lent, pro-Kurdish  party,  jsald 

500  of  Its  supporters  had 
been  ,   taken  into  custody 

since  Mr  Ocalari’s  capture. 
Hadep,  which  stands  to  win 
the  most  votes  in  the  south- 

east in  general  elections  on 

April  18,  denies  any  formal 
connection  with  the  PKK. 

Even  moderate  Kurdish 

representatives,  hostile  to 
the  PKK.'  argue  that  social 
and  economic  measures 
would  be  Insufficient  to 
defuse  local  support  for  the 

guerrillas.  They  argue  cul- 
tural concessions  recognis- 

ing Kurds  as  a   separate  eth- nic group  are  also  essential. 

Including  the  right  to  broad- cast in  the  Kurdish  language 

and  teach  it  at  schooL 

Turkish  politicians  say  a 

political  dialogue  with  Kurds 
in  the  south-east  Is  only  pos- 

sible once  the  elections  are 
out  of  the  way  and  a   new 

government  is  Installed.  But 
some  western  analysts  doubt 
whether  a   new  government 
would  make  this  a   priority. 

“The  basic  assumption  is 

that  if  you  give  the  Kurds  an 

inch,  they'll  take  a   mile,” 
said  one  western  diplomat, 

referring  to  Turkish  fears 
that  what  Kurds  really  want 

is  an  independent  state.  “It will  +nkp  tim'p  to  change  this 

way  of  thinking." 
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to  take  up  proposals  by  Otto 

Schily.  the  federal  Interior 
minister,  to  ease  deportation 
rules  for  violent  Kurds. 
At  toe  Kreuzberg  branch 

of  Isbank,  a   Turkish  bank,  a 

security  guard  blocked  toe 
door,  letting  customers  in 

only  one  at  a   time.  “We  have to  protect  ourselves  and  our 
customers."  explained  the 

manageress,  who  said  head- 
quarters had  told  her  to  call 

in  protection  on  Wednesday. 
But  Kurds  and  Turks  alike 

sought  to  stress  that,  despite 
the  events  of  recent  days, 

relations  between  the  two 
communities  remained 

largely  peacefuL 
Rapf  Asar,  a   Turkish streetsweeper.  said  relations 

between  “normal  people"  on 

both  sides  was  calm.  “Turks and  Kurds  visit  the  same 

mosques  and  go  to  the  same 
cafes.  It  is  the  same  as  in 

Turkey,  where  people  have 
been  living  together  for 

thousands  of  years." 

“Relations  are  not  remark- 

able, but  there  Is  no  hostil- 
ity," said  “Kadar",  a   member 

of  the  board  of  toe  Kurdish 

Community  in  Berlin.  He 
said  difficulties  only  arose 
when  members  of  the  PKK 
or  Turkish,  extremist  groups 

were  involved. 
Both  sides  were  also 

agreed  that  the  events  of 
this  week  could  have  a   nega- 

tive impact  on  the  debate 

over  liberalising  Germany’s citizenship  laws,  which 
could  benefit  the  estimated 
2m  Turks  and  500,000  Kurds 

living  In  tbe  country. 

identified  local  distributors 

as  the  best  point  of  access  to 
the  market  Sometimes  for- 

eign and  domestic  compa- nies have  found  it  beneficial 

to  pursue  distributors 

together.  Berlin's  Bewag 
utility  was  bought  by  a   con- sortium led  by  Veba,  Viag 
and  Southern  Company  of 

tbe  US. 

For  the  German  compa- 

nies the  presence  of  a   for- 
eign investor  soothed  con- cern from  the  cartel  office. 

Chris  Rowland,  energy  ana-  / 

lyst  at  Merrill  Lynch  in  Lon- 
don, says  such  link-ups 

could  become  the  estab-  1 

fished  pattern  for  entering 

the  German-  market.  Foreign 

investors  “would  have  to  be 

very  brave  or  stupid  to  want 
to  come  in  and  ignore  the 

established  players”. This  is  UK  tost  in  a   series  of 

articles,  which  can  be  seen  on 
the  web  at  http:jltvwjo.ft.com! 
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EU  employers 
back  fixed-term 
workers  deal 
By  Mctaef  Smith  At  Brussels 

European  Union  employers 
yesterday  backed  a   deal  giv- 

ing legal  protection  to  mil- 
lions of  feed-term  contract 

workers  against  discrimina- 
tion in  areas  -such  as  work- 

ing hours  and  holidays. 
The  agreement,  likely  to 

be  approved  by  EU  govern- 
ments and  unions,  would 

limit  the  use  of  successive 

contracts  and  ‘'improve  the 
quality  of  feed-term  work". The  EU  has  about  17m 
feed-term  workers  in  a   total 
workforce  of  150m. 

Some  are  already  pro- 
tected against  discrimination 

in  national  laws,  but  most 
countries  would  have  to 
amend  their  legislation  to 

comply  with  the  EU  initia- 
tive. 

Unice,  the  European 

employers'  federation,  said 
its  members  had  approved 
unanimously  the  terms  of  a 
draft  agreement  with  the 
European  Trades  Union.  Con- 

gress (ETUC).  ... 
The  agreement  was  ham- 

mered out  in  10  months  of 
negotiations  prompted  by 
the  European  Commission* 
which  had  threatened  to 

bring  forward  its  own  legis- 
lation unless  the  two  sides 

came  to  a   deal 
Unice  said  the  deal  meant 

there  would  be  a   common. 

EU  approach  to  feed -term 

work  which  would  become 

part  of  Europe's  flexible 
labour  market  • 

The  - feed-term  contract 

deal,  to  be  considered  by 
ETUC  next  month,  is  the 
third  agreement  between 
employers  and  unions  under 

the  ElPs  “social  protocol" 
arrangements.  The  others 
covered  part-time  work  and 

parental  leave. 
The  feed-tena  agreement 

is  less.  prascriptive.-thazi 
some  employers  had  feared, 

leaving  much  of  the  imple- 
mentation to  member  gfratpg National  laws,  it  suggests, 

should  require  “objective reasons"  for  justifying  the 
renewal  of  contracts,  stipu- 

late maximum  durations  for 
contracts  or  limit  the  num- 

ber of  contract  renewals. 

The  proposed  legislation 
excludes  temporary  wntfcwq 
supplied  by  agencies. 
At  the  European  parlia- 

ment yesterday,  Oskar 
Lafohtame,  German  finance 
minister,  said  feed-term 
contracts  allowed  greater 
flexibility  and  covered  about 

15  per  cent  of  the  German 
workforce. 

A   qualified  majority  of  EU 
governments  must  back  the 
agreement  if  it  is  to  be  trans- 

posed into  national  .laws.  It 
is  thought  unlikely  member  • 
states  would  reject  a   deal 
supported  by  employers  and 
anions 

CHALLENGE  TO  BRUSSELS  COMPANIES  PUN  TO  EXPLOIT  TAX  LOOPHOLES 

operators 

fight  for 
duty  free 
By  Tim  Bwt  in  Stockholm  and 
Ctan  MacCartby  in  CopantagBO 

Scandinavian  ferry  operators 

axe  planning  to  exploit  tax 

loopholes  and  seek  legal  rul- 
ings allowing  tham  to  main- tain duty  free  sales  in  spite 

of  the  proposed  abolition  of 
such  retailing  in  the  EU  tins 
summer. 

Four  companies  —   includ- 

ing Steua  r.fno  the  world’s 
largest  ferry  operator  -   have drawn  up  separate  proposals 
on  how  to  avoid  lhe  loss  of 

duty  free,  income,  which 
accounts  for  almost  a   third 
of  their  total  revenues. 

The  action  by  Stena.  Scan- 
dinavian Seaways,  SQja  and; 

Viking  Tines  represents  the 
first  formal  challenge  to  this 
week's  decision  by  the  Euro- 

pean Commission  to  posh 

ahead  with  the  shnimpn  of 
duty  free  sales  in  the  face  of 

opposition  from'  the  US  and 
German  governments. 

Stena,  which  serves  routes 
to  Scandinavia,  the  UK,  the 
Netherlands  and  Ireland,  is 

seeking  a   European  Court 
ruling  that  the  Commission 
has  no  jurisdiction  oyer 
retailing  in  international waters..  . 

_   “We  want  to  push  this 
through  the  European  Court; 
a   favourable  ruling  would 

Stocking  up  before  the  end  of  duty  free  sales  for  travelers  within  foe  EU  this  summer 

Cofin  Beere 

allow  duty  free  to  continue 
on  such  routes,"  said  Bo  Ler- 
enius,  vice-chairman  of 
Stena,  which  also  operates 
services  between  the  UK  and 
France  in  a   joint  venture 
with  P&O  of  the  UK 

Other  Scandinavian  opera- 
tors have  decided  to  divert 

intra-EU  traffic  via  ports 
outside  tha  ringi>  market, 
flnahKng  tham  to  avoid  the 

new  duty  free  rules. 
Scandinavian  Seaways  has 

begun  rerouting  its  Swed- inh-iiK  sellings  via  Kristian- 
sand  in  Norway.  Silja  and 

Viking,  the  Baltic  Sea  ferry companiag,  will  tbig  summer 

divert  Stockholm-Helsinki 
services  via  Aland,  the  small 
Finnish  island  that  enjoys 

tax  free  status. 

Silja,  which  carries  5.6m 

passengers  a   year,  said  ser- 
vices between  Helsinki  and 

Rostock  in  Germany  would can  in  addttinn  at  Tallinn, 

the  Estonian  capital.  “This 
way  we  can  preserve  a   busi- ness that  generates  more 
than  30  per  cent  of  our 
sales,"  the  company  said. 
The  combined,  value  of 

intra-EU  duty  free  sales  in 
the  Nordic  region  of 

Demark,  Finland  and  Swe- den last  year  was  SLSbn. 
In  a   separate  development, 

one  of  the  region's  largest 
charter  airlines  is  bnptwg  to 

preserve  in-flight  sales  by 
offering  passengers  duty 

paid  alcohol  and  tobacco sourced  from  Spain  and 

Greece,  where  sales  and 

excise  duties  are  far  lower 

than  in  Scandinavia. 
In  Sweden,  duties  on  wine 

and  spirits  are  about  three 
times  higher  than  the  EU average. 

Premia ir  the  Danish  car- 

rier handling  1.6m  passen- 

gers a   year,  is  understood  to 
be  exploring  warehousing 

arrangements  close  to  holi- 
day destinations  to  ensure 

supplies  *bis  summer.  Pas- sengers will  be  able  to  pre- 
order  alcohol  and  tobacco 
over  the  internet. 

Skandinavisk  Tobak&kom- 

pagni.  tbe  Nordic  region's 
largest  cigarette  maker,  is 

seeking  similar  facilities  in 
Germany  to  provide  duty 

paid  tobacco  to  Danish  con- sumers crossing  the  border. 

Madrid  challenges  regions  over  35-hour  week 
By  David  White  in  Madrid 

The  Spanish  government  is 
trying  to  stem  a   growing 
movement  by  local  and 

regional  authorities  to  intro- 
duce a   35-hour  working 

week.  The  central  govern- 
ment has  launched  legal 

challenges  in  several  cases 
and  threatened  others  to 
stop  the  trend  gaining  hold. 

The  main  trade  unions  are 

campaigning  to  standardise 
a   35-hour  working  week, 

while  the  opposition  Social- 
ist party  wants  to  move 

towards  that  end.  The  theory 

is  that  restrictions  on  over- 
time wQl  create  more  jobs. 

But  the  centre-right  gov- 
ernment opposes  any  legisla- 

tive step  on  working  hours. 
It  Is  concerned  that  a   shorter 

working  week  would  jeop- 

ardise some  sectors'  competi- tiveness and  is  determined 

to  stop  a   precedent  being  set 

in  public  ajuifalstnitinn Although  Madrid  officially 

keeps  an  open  mind  on  vol- 
untary agreements,  leaving 

unions  and  employers  to 
negotiate  deals  of  their  own. 

employers’  leaders  firmly 

oppose  a   35-hour  standard.' Spain  currently  has  a   set 
40-hour  maximum,  calcu- 

lated on  an  annual  basis, 
although  officials  say  the 

average  in  labour  agree- 
ments is  sow  about  3&. 

The  central  government  is 

taking  court  action  in  the* 
Catalonia  region  to  stop  the 
35-hour  norm  being  set  for 

municipal  employees.  This 
follows  moves  by  the  city 
council  of  Tarragona  and  a 
dozen  other  towns  in  the 

region,  mostly  in  tbe  indus- 

trial belt  around  Barcelona, 

to  cut  working  hours. 
The  councils  are  mostly 

controlled  by  Catalan 
nationalists  or  Socialists, 
with  two  led  by  independent 

mayors  and  one  by  a   Com- 
munist. The  dispute  also 

affects  the  Socialist-led  Bar- 
celona provincial  authority. 

The  Socialist  regional  gov- 
ernment in  Andalucia. 

Spain’s  most  populous 

region,  last  week,  readied  a 
35-hour  week  deal  with 
unions  covering  its  40,000 

employees  outside  health 

and  education  systems.  The 

change,  estimated  to  cost 
PtaSbn  (€36m,  $40m),  should 
create  more  than  2.000  jobs. 
Madrid  accept  the 

Andalucia  authorities  are 
entitled  to  regulate  their 
staff's  conditions  but  they  do 

not  want  to  allow  the  same 
terms  to  be  applied  to  other 
public  sector  employees  in 
the  region. 

Last  month  the  Andalucia 

government  issued  a   decree 

offering  incentives  to  compa- 
nies introducing  a   35-hour week.  Jos6  Torres  Hurtado, 

the  Madrid  government’s chief  representative  in  the 

region,  called  tbe  initiative “an  error",  saying  it  could 

discourage  investment. 

The  plan  is  aimed  at  creat- 
ing 15,000-20.000  jobs  in  three 

years. 

The  quarrel  has  added  to  a 

growing  impression  of  disar- 
ray in  Madrid’s  relationship with  the  regions.  Last  week 

the  Spanish  cabinet 
demanded  the  Andalucia 
government  withdraw  a   plan 

to  supplement  the  lowest 
state  pensions. 

NEWS  DIGEST 

RUSSIAN  FINANCIAL  DISPUTE 

President  of  Eurobank 

defends  bank’s  position 
Eurobank,  the  Paris-based  offshoot  of  Russia's  central bank  at  the  centre  of  a   financial  dispute  in  Moscow, 

clamed  yesterday  It  had  received  a   total  of  just  $1.7m  fai 

fees  for  managing  billions  of  dollars  of  the  country's  hard 
currency  reserves. 

Andrei  Movchan,  Eurobank’s  president,  said  the  bank 
had  received  one-sixteenth  of  1   per  cent  of  the  sums  it 

handled  every  year,  which,  he  claimed  was  below  the  mar- 
ket rate.  He  also  confirmed  its  Jersey-based  Fimaco  fund 

never  held  more  than  $1.4bn  at  any  one  time.  Russia's 
prosecutor  general  caused  controversy  this  month  when 

.   he  alleged  that  lhe  central  bank  had  secretly  transferred 

$50bn  to  Fimaco,  earning  com  missions  for  its  friends. But  the  central  bank  confirmed  it  had  received  a   letter 
from  the  International  Monetary  Find  asking  it  to  explain 

the  dispute  surrounding  Fimaco.  The  bank  claimed  the  IMF 
knew  Russia  held  part  of  its  hard  currency  reserves  off- shore but  was  not  aware  of  the  precise  details. 
John  ThomhIU,  Moscow 

EUROPEAN  COURT  OF  HUMAN  RIGHTS 

UK  censured  over  Gibraltar  vote 
The  European  Court  of  Human  Rights  yesterday  con- 

demned Britain  for  denying  a   Gibraltar  woman  the  right  to 
vote  in  European  Parliament  elections.  As  a   British  colony, 

Gibraltar  is  part  of  the  European  Union  and  as  much  sub- 
jected to  EU  laws  as  anyone  else  in  the  union,  ft  ruled. 

Consequently,  its  residents  must  have  the  right  to  vote 
in  elections  for  the  626-member  EU  assembly,  said  the 
court  Gibraltarians  cannot  vote  in  European  or  British 
elections.  The  court  ruling  effectively  orders  Britain  to 
extend  voting  rights  to  Gibraltar.  That  may  be  difficult, 
because  Britain  has  always  used  a   1976  EU  law,  rather 
than  a   national  election  law,  to  prevent  Gibraltarians  from 
voting  in  European  elections. 

To  amend  the  EU  treaty  requires  the  approval  of  all  15 
EU  governments.  Given  tensions  between  Britain  and 
Spain,  which  contests  British  rule  over  Gforaltar,  Madrid 

may  veto  any  move  to  grant  Gibraltarians  the  right  to  vote 
for  British  candidates  in  European  elections.  AP,  Paris 

INSURANCE  MONOPOLY  ABOLISHED 

Czechs  open  up  motor  market 
The  Czech  cabinet  has  agreed  to  abolish  the  monopoly  of 

the  country’s  dominant  insurer  and  allow  competition  for 
third-party  motor  insurance  from  the  start  of  next  year. 

The  move  has  been  discussed  for  eight  years  and  has 

been  eagerly  awaited  by  foreign  insurance  companies. 
However,  the  measure  wifi  be  hotly  debated  in  parliament, 
which  could  cut  short  the  time  insurance  companies  have 

to  prepare  for  any  change.  Moreover,  the  government  has 
said  it  wants  to  set  minimum  and  maximum  premiums  for 

five  years  which  could  protect  Ceska  Pojistovna,  in  which 
the  state  still  holds  a   30  per  cent  stake 

Ceska  Pojistovna,  which  has  about  60  per  cent  of  the 
insurance  market,  said  it  would  now  be  able  to  set  premi- 

ums according  to  effects1  driving  records.  The  company 
received  Kc6.2bn  ($184m)  in  third-party  premiums  in  1997 
-   20  per  cent  of  Its  business.  Robert  Anderson,  Prague 

•   j.  •.*»  . 

n   r   m 

Electronic  Controls  and  Communications 

You  succeed.  We  succeed!! 
•   http://nfWW.rockwen.aiBt 

CONTRACTS  &   TENDERS 
COFGR&CEl 

INVITATION  TO  SUBMIT  BINDING  OFFERS 
FOR  THE  PURCHASE  OF  51%  OF  THE  SHARES 

OF  IONIAN  &   POPULAR  BANK  OF  GREECE  S.A. 

Further  ta  the  publication  of  the  ‘Invitation  lor  expressions  of  litaest  in  lhe  form  of  non-binding  offers  for  (he  purchase  of  51%  of  the  shares  of  Ionian  & 

Popular  Bank  of  Greece"  (Ionian')  and  on  the  basis  of  Article  6.  paragraph  1(b)  of  Greek  Uw  2000/1991,  Commercial  Bank  of  Greece  SA  (the 

"Company"}  announces  today  that  the  majority  (51%)  of  the  shams  of  Ionian  are  offered  to  sale.  Morgan  Guaranty  Trust  Compaiy  of  New  York 

(UP.  Morgan")  has  been  appointed  as  financial  adviser  lor  the  sale.  The  sale  procedure  will  be  an  international  tender  offering  in  which  only  parties 

who  paticipated  in  Phase  I   of  the  procedure  and  submitted  non-binding  offers  ("Eligible  interested  Patties’)  may  participate. 

A.  Object  of  tbs  Safa 

The  sale  of  shares  refers  to  the  sale  of  fourteen  million  two  hundred  and  eigMy  one  thousand  six  hundred  and  sixty  (14,281,660.-)  registered  voting 

shares,  owned  by  (tie  Company,  representing  51%  of  loniaft  total  share  capital.  Tbe  offers  to  be  submitted  mist  be  offers  for  lhe  entire  51%  of  the 
shares  of  Ionian. 

B.  Tams  aad  CmsDHok  for  Sdnitting  Btedfag  Offers 

1.  The  present  tender  will  feke  place  in  accortfence  with  the  provisions  of  article  6,  paragraph  1(b)  of  Greek  law  2000/1991  as  In  force  today,  and 

with  boto  the  terms  included  in  tttis  invitation  and  with  the  terms  provided  in  the  "Procedures  Leber*,  which  will  be  made  available  to  Eligible 
Interested  Parties  by  J.P.  Morgan.  Submission  of  an  offer  Implies  the  acceptance  without  any  modifications  of  those  terms  by  tbe  bidder. 

Reservations  or  proposals  of  different  terms  and  conditions  shall  be  disregarded. 

2.  Eligible  Interested  Parties  are  invited  to  deliver  sealed  binding  offers  to  fife  premises  of  JP.  Morgan  at  the  address  given  below  by  5:00  pm 

London  time  on  March  26. 1999.  Offers  received  after  this  time  will  not  be  accepted  and  will  not  be  taken  into  consideration. 

3.  Offers  mist  be  accompanied,  on  penalty  of  invalidation,  by  a   "Letter  of  Guarantee*  to  the  amount  of  GRD  5,000,000,000.-  issued  by  a   bank 
legally  established  and  operating  in  Greece  or  in  another  European  Union  member  state,  to  the  satisfaction  of  the  Company.  Should  toe  Bigible 

Interested  Party  itself  be  a   bank  or  belongs  to  a   group  of  banks  then  the  Letter  of  Guarantee  must  be  issued  by  k   third  party  bank  which  must 

also  comply  wfih  the  requirements  outlined  above.  The  text  of  toe  Letter  of  Guarantee  will  he  provided  to  the  Eligible  Interested  Parties  as  an 
attachment  to  the  Procedures  Letter. 

4.  Bigfete  interested  Parties  will  receive  and  be  title  to  comment  on  aid  discuss  the  draft  share  purchffleag'eemenLwfvch  shall  be  attached  to  the 
Procedures  Letter  as  an  appendix,  before  S   is  submfited  as  part  of  the  offer. 

5.  Eligible  Interested  Parties  will  have  at  their  disposal  adequate  time  to  review  and  investigate  lonianand  form  their  own  view  as  to  flscondib’wi. 
6.  The  submission  of  an  offer  implies  that  the  Eligible  Interested  party  is  fully  aware  of,  and  accepts,  the  present  factual  and  legal  position  of 

Iordan. 
7.  Offers  must  explicitly  state  the  total  purchase  price  for  the  51%  of  toe  shares  of  Ionian,  payable  in  cash  In  Greek  drachmas. 
8.  Offers  must  explicitly  describe  the  sources  and  the  availability  of  toe  relevant  funds  to  finance  the  payment  of  the  purchase  price  lor  51  %   of  the 

shares  of  Ionian. 

9.  Offers  must  explicitly  state  and  confirm  that  the.  Eligible  Interested  Party  is  not  acting  as  a   broker  or  agent  of  any  third  party. 

10.  Oftes  must  be  accompanied  by  a   Business  Ptai  with  respect  to  the  future  development  of  Ionian. 
11.  The  criteria  to  the  evaluation  of  otters  will  be  based  on  the  purchase  price  ottered,  the  changes  to  toe  share  purchase  agreement,  the  Business 

Plan  and  on  the  description  of  toe  sources  and  availability  of  the  funds  necessary  to  finance  toe  payment  of  the  purchase  price. 

12.  The  Company  retains  the  right,  for  a   time  period  of  up  to  twenty  (20)  business  days  as  from  the  date  of  submission  of  the  binding  offers,  to 

negotiate,  through  J.P.  Morgan,  with  aw  of  the  Eligible  Interested  Parties  who  submitted  a   binding  offer,  (he  terms  of  their  offer.  This  right  may 

or  may  not  be  exercised  at  the  discretion  of  the  company. 

13.  ff  the  Eligible  Interested  party  whose  offer  is  selected  by  the  Company  fails  to  execute  the  final  share  purchase  agreement  In  the  terms 
contemplated  by  its  offer,  when  requested  to  do  so  by  the  Company,  the  amount  of  the  Letter  of  Guarantee  provided  by  that  party  shall  be 

forfeited  to  the  Company  as  a   penalty,  without  prejudice  to  any  further  clams  the  Company  may  have  against  thaf  paly.  Each  Eligible  Interested 

Party  submitting  an  offer  acknowiedges'lhat  the  amount  covered  by  the  LeJter  ot  Guarantee  is  fair  and  reasonable  compens&ion  to  the  Company 
in  case  of  such  forfeiture.  The  above  terms  apply  rroMis  mutandis  in  case  that  any  of  toe  Eligible  Interested  Parties  who  has  submitted  a   binding 

offer  fails  Jo  comply  with  the  terms  of  toe  present  Invitation  and/or  wflh  toe  terms  of  toe  Procedures  letter  and/or  with  toe  terms  of  its  offer. 
14.  Tbe  Conpany  retains  toe  right  to  declare  the  sale  process  void  for  any  reason,  including  that  toe  prevailing  offer  is  not  judged  wholly satisfactory. 

15.  The  Company  retains  the  right  to  modify  the  terns  of  the  present  invitation,  including  the  deadline  tor  the  submission  of  binding  offers 

prondsd  ffitf  lhe  /ntereslcd  ParTiss  tnvt7fved  In  {Tie  tender  process  are  InforTTieti  rn  wr^rr^. 

16.  Eligible  Interested  Parties  do  not  acquire  any  right,  claim  or  demand  from  toe  present  invitation  and  from  their  participation  in  toe  tender 

process,  against  toe  Company  or  as  advisers  tor  any  reason  or  cause  whaisoever. 

The  present  document  has  been  drawn  up  in  the  Greek  language  and  translated  Into  English.  Tbe  Greek  text  prevails  in  any  dispute. 

Requests  tor  any  further  inftxnBttan  In  region  to  toe  present  invifetion  must  be  addressed  to  J.P.  Morgan  as  follows 
MORGAN  GUARANTY  TRUST  COMPANY  OF  NEW  YORK 

PO  BOX  151, 60  Victoria  Embankment 

London  EC4Y0JP  ! 

ENGLAND Attn:  Mr  Terra  Eccfes 

Tel: +44 171 32>  4169 

fax: +44 171 3258261 
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G7  ECONOMI C   DEBATE  _   :   ' : 
WASHINGTON  AMERICANS  CEASE  DISPENSING  ECONOMIC  ADVICE  TOJEUROPE  AND  JAPAN  _   _   .V;  ;   V   JAPAN 

Sudden  silence  Mis  as  US  stops  the  preaching  Tokyo Gerard  Baker  In  Washington 

The  US  heads  into  this 
weekend’s  G7  meeting  in  the 
familiar  and  enviable  posi- 

tion of  being  the  only  one  of 
*   tbe  seven  countries  whose 

t   ..immediate  economic  pros- 

_-jpects  look  decidedly  rosy. 
*'-Most  economists  agree  with 
~.J.he  assessment  this  week  of 

_   Jtobert  Rubin,  the  Treasury 
secretary,  that  the  US  should 

« (.continue  to  enjoy  "solid 

_   -growth  with  low  inflation”. 
t_  But  there  is  little  sign  of 

•   either  celebration  or  gloat- 

„   ing  among  senior  adminis- 
..  tration  officials.  Instead,  Mr 

'CURRENCIES 

Rubin  and  his  colleagues 

will  use  this  weekend's 
meetings  to  emphasise  their 
concern  that  the  imbalances 
is  the  world  economy  are 
not  sustainable  for  ever. 

They  are  eager  to  press 

the  case  again  that  the  other 
G7  countries  should  do  more 
to  stimulate  their  economies. 

While  the  US  has  bounced 

back  from  the  financial  tur- 
moil of  last  year  with  ease, 

officials  have  watched  with 

growing  disquiet  as  Japan 

has  grappled  with  its  eco- 
nomic debility  and  European 

growth  has  stumbled. 
Weak  growth  overseas 

worries  the  US  berth  for  its 
potential  to  plunge  emerging 

markets  -   and  perhaps  the 

US  -   into  renewed  crisis. 
But  It  also  produces  a   very 

tangible  and  immediate  con- 
cern -   a   soaring  American 

trade  deficit 

This  week  Mr  Rubin  told 

reporters  once  again  that  the 
“balance  of  risks  in  the 
world  economy  had 

changed”  and  that  it  was  up 

to  Europe  and  Japan  to  sup- 

ply more  growth. 
But  what  exactly  should 

those  countries  do? 

Oddly,  while  American 

officials  have  been  busy  dis- 

pensing advice  to  the  rest  of 

tiie.  world  for  the  last  tew 
years,  in  the  weeks  running 

up  to  this  weekend's  meet- ing, they  have  been  less 

forthcoming  than  usuaL 
All  they  have  been  pre- 

pared to  say  publicly  about 
Europe  Is  that  governments 

must  press  ahead  with  struc- 

tural reforms. 
While  this  may  be  a   sound 

prescription  for  the  longer 

term  success  of  the  euro- 
zone economy,  as  a   means  of 

promoting  domestic  demand- 
led  growth  in  the  near  future 
it  is  lacking.  On  the  more 
immediate  question  of 

1 

Proponents  of  target  zones 
decide  to  bide  their  time 
By  Alan  Beattfe  in  London 

.   For  finance  ministers 

->  debating  the  management  of 

-£he  world’s  large  currencies 
at  the  G7  meeting  in  Bonn 

<■  £his  weekend,  target  zones 
,   have  become  tbe  policy 
.•■that  dare  not  speak  its 
.   name. 

i   The  issue  saw  renewed 

interest  after  Oskar  Lafon- 
-taine.  the  German  finance 
minister,  started  to  advocate 

,   target  zones  -   fixed  bands 
--  putside  which  currencies  are 

l   ddl  permitted  to  move  -   last 
.Autumn. 

Mr  Lafontaine  saw  the 

new  tripolar  world  of  euro, 
dollar  and  yen  as  a   chance  to 
let  his  dirigiste  instincts 

icome  to  the  fore  and  limit 

;ihe  ability  of  financial  tnar- 
-Ttets  to  blow  economies  off 
course. 

But  the  opposition  of  the 
US  and  the  UK.  both  of 

i   .which  have  a   more  laissez- 
■   /aire  approach  to  policy  than 
the  German  finance  minis- 

/   ter.  has  ensured  that  agree- 

'   ment  on  any  formal  system 
-   is  extremely  unlikely. 

»!.  Robert  Rubin.  US  Trea- 
„   jjury  secretary,  said  on 

.   .Wednesday  he  expected  tbe 
»G7  to  improve  international 

EUROPE 

data  dissemination  stan- 

dards to  strengthen  coun- 
tries' reporting  of  their 

reserve  position.  He  also 

expects  constructive  discus- 
sions on  a   report  by  Hans 

Tietmeyer.  president  of  the 
Bundesbank,  on  how  to 

improve  policy  co-ordination 
among  national  and  interna- 

tional financial  authorities. 

But  on  currency  manage- 
ment. be  pointed  out  that 

the  G7  was  still  divided. 

These  public  disagree- 
ments have  led  to  supporters 

of  target  zones  making  a   tac- 
tical retreat  from  pressing 

such  a   sensitive  issue.  Domi- 

nique Strauss-Kahn.  the 
French  finance  minister,  and 

Kiichi  Miyazawa.  his  Japa- 
nese counterpart,  both  sup- 

porters of  target  zones  in 

principle,  have  acknowl- 
edged that  the  time  is  not 

yet  right  for  their  accep- 
tance. 

But  extreme  currency  vol- 
atility over  the  past  year, 

including  an  unprecedented 
20  per  cent  collapse  in  the 
dollar  against  the  yen  in  a 

few  days  last  October,  has 
increased  the  demand  for 

wild  swings  in  exchange 
rates  to  be  contained.  This 

week  Japanese  officials  have 

engineered  a   fall  in  the  yen. 

Active  international  man- 
agement of  currencies  would 

remove  the  need  for  such 

politically  motivated  pallia- tives. some  say.  But  many 

think  Tokyo's  action  was  no 

more  than  a   sop  to  the  US's desire  for  Japan  to  get  its 

economy  going,  and  that 
Japan  supports  currency 
management  only  as  an 
alternative  to  implementing 

a   coherent  domestic  mone- 
tary policy. 

Since  the  collapse  of  the 

Brettoo  Woods  order  - 
essentially  a   system  of  very 

tight  currency  bands  -   in 
the  early  1970s,  attempts  to 

manage  the  world's  large currencies  have  generally 
been  ad  hoc.  There  have 

been  occasional  episodes  of 
central  bank  intervention, 

whether  Internationally  co- 
ordinated as  with  the  Plaza 

Accord  in  the  1980s  or  unilat- 
eral as  with  the  Bank  of 

Japan’s  decision  to  sell  yen 
last  month. 

The  only  explicit  attempt 
to  implement  global  target 
zones,  following  the  Louvre 
Accord  in  1967.  failed  within 

months  and  left  policy- 
makers scarred.  The  1992 

ejection  of  sterling  from  tbe 

whether  Europe  should  take 

action  immediately  to  stimu- late its  economy  through 

lower  interest  nates,  the  US. 

has  been  silent. 
Even  more  curiously.  Mr 

Rubin  was  unforthcoming - 
this  week  on  tbe  details  of 

Japanese  policy.  He  refused 

to  comment  on  the  latest  sig- 
nificant shift  In  Japanese 

strategy  -   easing  monetary 
conditions  by  lowering  inter- 

est rates  at  both  the  short 

and  tbe  long  end  of  the  yield  . 

curve.  The  US  has  been 

urging  Japan  to  stimulate  its 
economy  for  several  years 

now,  and  it  might  have  been 

assumed  that  these  latest 
measures  were  exactly  what 

Mr  Rubin  had  ordered! 

But  Mr  Rubin's  silence  - . 

and  Treasury  officials’  sub- sequent refusal  to  elaborate 
on  their  ideas  for  either  Jap- 

anese or  European  policy  - 

is  odd.  ‘ 
It  may  simply  .be  that  the 

US  is  keeping  its  powder  dry 
for  the  G7  deliberations; .   or 

perhaps  the  US  does  not 
want  to  complicate  already 
difficult  struggles  among 

policymakers  in  both  Japan 
and  Europe. 

But  part  of  the  explana- tion may  lie  in  the  fact  that 

the  current  global  economic 

conditions  pose  a   dilemma 
for- the' US  too. 

Lower  interest  -rates  in 
Japan  and  Europe  would -clearly  help  stimulate 

growth.  But  they  would 

almost  certainly  lead  also  to 

a   strengthening  of  the  US' dollar.  For  both,  economic 

and  political  reasons,  the  US 
administration  may  not  be 

keen  on  this.  ] 

In  the  short  fend  at  least, 

the  dollar's  appreciation, 

might  only  make  -   the 
country’s  vast  current 
account  deficit  much 

worse. 

Three  men  and  their  tefcy:  how  curency  zones  might  have  kwked 
Do3a;acaMst  tnejCT  (¥perS5  . 
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Equtftrtim  exchanse  tala* European  Exchange  Rate 
Mechanism  (ERM)  also  left 

its  mark. 
in  theory  target  zones  are 

self-policing.  Currencies 

approaching  the  edge  of  the 
zone  automatically  retreat  as 

traders  realise  that  continu- 

ing to  push  tbe  price  further out  will  leave  them  on  the 

wrong  side  of  the  market. 
But  adopting  fixed  zones, 

especially  when  the  perfor- 
mance of  underlying  econo- 

mies is  so  disparate,  merely 

invites  speculators  to  attack 

the  system,  say  its  critics.  If 
the  market  believes  that  the 

target  is  set  at  the  wrong 
level,  and  the  political  and 

economic  costs  of  maintain- 

ing it  are  too  large,  tbe  vir- 
tue of  the  system  becomes 

its  vice  and  destroying  the 

target  a   one-way  bet  for 

speculators. 
Some,  such  as  Fred  Bergs- 

ten,  director  of  the  influen- tial Institute  of  International 

Economics  in  Washington, 

argue  that  these  faults  can 
be  avoided  if  the  permitted 
bands  are  set  wide  enough, 

perhaps  15  per  cent  either 
side  of  tbe  mid-point.  The 

post-1993  ERM.  where  bands 
of  this  size  appeared  to  kill 

speculation,  has  made  this 

idea  look  more  attractive. 
But  otber  analysts  say 

that  target  zones  this  wide 

will  rarely  bite.  Jim  O'Neill, chief  currency  economist  at 
Goldman  Sachs  in  London, 

says  that  if  the  euro  behaves 
as  the  D-Mark  did  against 
the  dollar,  very  rarely  in  the 

past  10  years  would  15  per 

cent  target  zones  have  con- strained movements  in  the 

currency.  Even  with  the 

more  volatile  dollar-yen  rate, 

a   wide  zone  centred  on  Gold- 
man Sachs'  estimate  of  the 

equilibrium  exchange  rate 
would  have  had  relatively 

little  effect,  ha  says. 

One  thing  npgm<s  certain. 
Whatever  compromise  on 
exchange  rate  policy  is 

thrashed  out  this  weekend, 
it  will  be  no  more  structured 

than  the  present  impromptu 

arrangements.  Those  finance 

ministers  bantering  after  a 
full-blown  system  are  more 

likely  to  press  for  an  admis- sion that  currency  move- 
ments are  not  always  best 

left  to  the  market. 

But  If  exchange  rates  con- tinue to  fluctuate  out  of 

policymakers’  control,  the 
demand  for  the  irrational 

exuberance  of  currency  trad- 

ers to  be  permanently  con- 
strained may  well  return. 

Lafontaine’s  balancing  act  on  exchange  rate  policy By  Wolfgang  MGnchau 
in  Frankfurt 

The  Europeans  have  been 
toning  down  their  rhetoric 
over  a   new  global  financial 
architecture  in  the  hope  of 

avoiding  embarrassment  and 
failure  at  the  G7  meeting. 

Instead,  they  are  now- 
resigned  to  a   more  gradual 
agenda  of  improved  global 

policy  co-ordination,  starting 
this  weekend  and  to  be  fol- 

lowed by  two  [urther  mam- 
moth sessions  in  March  and 

April  that  include  the  G7 

plus  30  other  countries. 

The  debate  in  the  run-up 

to  this  weekend's  meeting 
has  been  dominated  by  Fran- 

co-German proposals  to  sta- 

bilise global  currency  fluctu- 
ations and  avoid  excessive 

speculation  in  foreign 
exchange  markets.  The  US  is 

firmly  opposed  to  any  ambi- 
tious global  exchange  rate 

regimes  that  would  require 
tbe  US  administration  to 

subject  domestic  economic 

policy  to  an  external 

exchange  rate  target. 
Oskar  Lafontaine.  German 

finance  minister  and  chair- 
man of  the  meeting,  will  try 

a   delicate  balancing  act  of 

keeping  the  issue  of  a   global 
exchange  rate  policy  alive 

while  avoiding  an  open  con- 
frontation with  Robert 

Rubin,  tbe  US  Treasury  sec- 
retary. Strong  tensions  had 

been  building  between  the 
two  sides  in  the  run-up  to 
this  meeting. 

The  German  finance  min- 

istry has  recently  been  work- 

ing on  a   toned-down  version 
of  a   global  exchange  rate 
system  that  would  allow  far 
greater  fl exility.  The  scheme 
was  thought  up  by  Wolfgang 

File,  professor  of  economics 
at  Trier  University  and  a 

leading  policy  adviser  in  the 
finance  ministry.  Mr  File 

envisaged  a   formal  consulta- 
tion process  involving  G7 

finance  ministers  and  cen- 
tral bankers,  which  would  be 

triggered  by  currency  fluctu- ation of  more  than  10  per 

cent.  This  process  is  seen  as 

more  flexible,  unlike  formal 

target  zone  schemes,  which 

require  automatic  Invention 
after  a   currency  hits  the  ceil- 

ing or  the  floor  of  its  band. 
The  Europeans,  however, 

are  not  speaking  with  one 
voice  on  this  issue.  Wim 

Duisenberg.  president  of  the 
ECB.  who  will  also  attend 
the  meeting,  sides  with  the 

Americans  in  opposing  for- 
mal exchange  rate  policies. 

He  said  such  policies  could 
threaten  the  integrity  and 

independence  of  the  ECB. 

The  key  issue  at  stake  for France  and  Germany  is 

Improved  policy  co-ordina- tion -   both  externally  within 

the  G7,  but  also  internally 

with  the  ECB  -   to  encourage 

global  macroeconomic  stabil- 
ity and  domestic  economic 

growth  in  the  euro-zone. 
Both  tasks  will  prove  diffi- 
cult. 
The  ECB  has  so  for  shown 

no  signs  of  reaching  out  to 

Mr  Lafontaine  either.  Yester- 

day, the  two  sides  came head-to-head  during  the 

ECB’s  governing  council 

meeting,  in  which  Mr  Lafon- 
taiue  took  part  in  his  capac- 

ity as  chairman  of  the  Ecofin 
council  of  European  finance 
ministers.  Mr  Lafontaine  has 
called  on  the  ECB  to  cut 

European  interest  rates, 
while  the  -ECB  made  clear  In 

its  February  monthly  bulle- tin that  interest  rates  were 

sufficiently  low  to  allow  eco- 

nomic growth.  - 

The  various  policy  con- 
flicts will  not  be  resolved 

this  weekend.  ■ 

stay  in 

shadows 
By  GUfian  Tea  in  Tokyo 

Japanese  officials  will  be 
hoping  the  European,  not 

the  Japanese  economy  domi- nates tbe  agenda  in  Bonn 
tomorrow/  because  a   year 

after  Japan  first  dipped  into 
recession  recovery  remains elusive.  . 

The  continuing  gloom  is 

not  only  prompting  concern 
in  countries  such  as  the  US, 
but  dividing  the  Japanese 
government  over  policy. 

Some  senior  officials  have 

gone  on  the  offensive  ahead 
of  the  G7  meeting.  Taichi 

Sakaiya.  of  the  Economic 

Planning  Agency,  for  exam- 
ple. has  declared  that  the Japanese  economy  will  grow 

by  0.5  per  cent  or  more  in 
fiscal  1999. 

Tbe  Japanese  will  arrive in  Bonn  waving  a   list  of 

measures  they  have  taken  to 

boost  demand.  Last  Novem- 
ber, for  example,  the  govern- 

ment approved  a   Y24,000bn <$200bn)  stimulus  package.  A 

week  ago,  the  government decided  to  pump  at  least 

Y7,450bn  of  public  funds  into 

the  capita]  bases  of  the  larg- est hanks.  And  on  the  same 

day  the  Bank  of  Japan 

annnnn<v>ri  it  would  reduce 

the  overnight  call  rate  in  tbe 
markets  from  0.25  per  cent  to 
a   record  low  of  0.15  per  cent. 

But  these  measures  have 
not  convinced  the  US  that 
the  economy  is  indeed  about 

to  rebound.  Japan  took 
another  step  this  week  to 
boost  growth  by  indicating  it 
would  let  the  yen  weaken. 

But  given  mounting  US- 
Japan  trade  tensions.  Wash- ington is  unlikely  to  back 
this  policy  enthusiastically 

in  public  and  Japan's  minis- 
try  of  finance  does  not  want 
to  Irritate  the  US  by  support- 

ing calls  from  some  Euro- 
pean governments  for  a   new 

exchange  rate  regime.  “This is  not  something  which  we want  to  promote  openly  by 

ourselves,"  says  one. 

In  recent  weeks  US  offi- 
cials have  suggested  that 

Tokyo  should  consider  radi- cal action  to  stimulate  the 

economy.  The  US  has  offi- cially denied  it  wants  Japan 
to  cut  interest  rates,  but 

Treasury  officials  would  be 
unlikely  to  object  if  it  did. 
Masaru  Hayami.  Bank  of 

Japan  governor,  who  will 
attend  tomorrow's  meeting, 
remains  deeply  wary  of  such 

a   move,  and  he  and  Kiichi 

Miyazawa.  Japan's  finance minister,  will  probably  try  to 

duck  the  issue.  But  the  ques- 
tion of  whether  or  not  to relax  monetary  policy 

remains  an  awkward  one  for 

Tokyo  -   and  the  Japanese 

must  hope  that  the  G7  spot- 
light does  not  turn  to  the state  of  their  economy. 

INTERNATIONAL 

Kenya’s  finance  minister  resigns  after  demotion 
By  Mark  Turner  in  Nairobi 

Simeon  Nyachae,  tbe 
Kenyan  finance  minister, 

has  resigned  following  a   cab- 
inet reshuffle  in  which  be 

swapped  Jobs  with  Francis 
Masakhalia.  the  relatively 

unknown  minister  for  indus- 
trial development. 

Mr  Nvachae's  demotion 
and  subsequent  resignation 
has  raised  concerns  over 
imminent  negotiations  with 
the  International  Monetary 

Fund,  which  were  expected 
to  result  in  the  resumption 

of  Kenya’s  SJOara  Enhanced 
Structural  Adjustment  Facil- 

ity. frozen  in  1997. 

Claiming  that  he  had  “evi- dently trodden  on  some 

influential  toes.”  in  his 
efforts  to  rationalise  the 
Kenya  Revenue  Authority, 

Mr  Nyachae  said  that  he 
would  not  have  had  the 

“morale  and  commitment” 

to  serve  in  his  new  post.  “I 
cannot  in  good  conscience 
see  my  removal  from  the 
ministry  of  finance  at  this 
stage  in  any  light  other  than 
as  a   consequence  of  my 

efforts  to  do  tbe  job  that  1 

was  appointed  to  do.”  be 
said.  “My  experience  and  the 
circumstances  of  my 

removal  from  the  Treasury 
leave  me  in  no  doubt  that 

any  efforts  I   would  make  at 
the  new  ministry  would  be 

destined  to  merely  result  in 
tbe  continued  creation  of 

enemies." 

Kipkalya  Kones,  the  minis- 
ter for  public  works,  who 

had  been  pushing  to  enforce 
weight  limits  on  Kenyan 

roads,  was  demoted  to 
research  and  technology. 

Also  moved  were  Noah  Arap 

Too,  the  director  of  the  Ken- 
yan CID,  and  Francis 

Kwinga,  the  country's  long- 
serving  principal  immigra- 

tion officer.  Mr  Kwinga 

reportedly  told  Reuters  this 
week  that  the  Kenyan 
authorities  had  played  a   key 

part  in  the  deportation  of 
Abdullah  Ocalan,  the  leader 
of  the  Kurdish  separatist 
movement,  but  later  denied 

making  the  statement 
In  a   statement  dated  Feb- 

ruary 16  President  Daniel 

arap  Moi  said  it  was  “neces- 

sary to  effect  changes  on 

government  in  order  to 
enhance  tbe  efficiency  of 

delivery  of  services". The  decision  to  move  Mr 

Nyachae  stunned  donors  and 
the  business  •   community. 
The  minister  had  been  seen 
as  a   significant  figure  in 

Kenya’s  efforts  to  reform  the 

economy  and  stamp  out  cor- 
ruption. “This  was  not  so 

.much  a   reshuffle,  as  a   tar- 
geted demotion  for  Mr 

Nyachae.“  said  one  donor. Mr  Masakhalia.  the  new 
finance  minister,  is  viewed 

as  an  intelligent  economist 

with  close  ties  to  the  estab- 
lishment. but  without  tbe 

political  clout  to  push 

through  unpopular  reforms. 
“The  capacity  of  the  new 
finance  minister  is  far  from 

proven,”  said  a   senior  diplo- 
mat 

Mr  Nyachae  had  been  due 
to  visit  Washington  this 

mouth,  and  a   technical  team 
from  the  IMF  was  expected 

to  assess  tbe  Kenyan  econ- 
omy at  the  beginlng  of March. 

Jose  Fagenbaum,  senior 

The  Israeli  party  with  a   religious  goal  and  political  clout 
Judy  Dempsey  on  the  ultra-Orthodox 
Shas,  power-broker  with  a   clear  agenda 

When  Aryeh  Deri 
turned  -10  last  Tues- 

day. he  kept  quiet 

about  it.  at  least  publicly. 

There  were  no  flowers  m   his 

large  office  in  central 

Jerusalem,
  
no  birthday 

cards.  No  cake. 

And  when  Mr  Deri  appears 

on  television,  he  rarely 

indulges  in  aggressive  back- 

stabbing.  as  most  Israeli  pol- 
iticians do.  He  appears  to  be 

the  voice  of  moderation  and 

compromise. 
Yet  for  all  these  self-effac- 

ing traits.  Moroccan-horn  Mr 
Deri  runs  a   parly  which  is 
determined  to  shape  the 
direction  of  the  Jewish  state. 

The  party  is  Shas.  ultra- 
Orthodox  in  religion  and 

Sephardic  ('Jews  from  North 
Africa  and  the  "Middle  East) 
in  ethnic  composition. 

What  it  wants  is  the  pres- 
ervation of  the  status  quo 

whereby  Orthodox  Jews 
retain  their  monopoly  over 

births,  deaths,  marriages 

and  especially  conversions 

to  Judaism. 
“One  day,  the  religious 

parties  wifi  have  the  major- 

ity through  the  ballot  box,” said  Mr  Deri.  Israel,  he 

added,  would  be  governed  by 

the  Halacha.  the  Jewish 
canon  of  law.  It  would  not  be 

like  Iran,  he  added.  Minori- 
ties would  be  respected. 

People  would  be  free  to  do 

tv  hat  they  liked  in  the  pri- 

vacy of  their  own  homes. 
The  chances  are  that  Shas 

will  be  part  or  any  new  coali- 

tion. whoever  wins  Israel's 
elections  in  May.  And  It  is 
expected  to  set  a   high  price 

for  its  support,  especially  on 

religious  issues. Founded  in  the  early 

1980s.  Shas  is  the  fastest- 
growing  party  in  Israel.  It 
doubled  to  10  the  number  of 

seats  it  won  in  the  1996  elec- 
tion and  has  been  tbe  power 

broker  in  Benjamin  Netan- 

yahu’s government  that  it 
was  in  the  late  Yitzhak 

Rabin's  Labour  government 

The  party’s  success,  as  Mr 
Deri  admitted  In  a   recent 
interview,  is  evidence  of  the 

fragmentation  of  Israeli  soci- 
ety and  the  deepening  divi- 

sions between  secular  and 

religious  Jews. 
This  fragmentation  has 

allowed  Shas  to  tap  Into  an 

increasingly  large  section  of 
society  that  feels  alienated 
from  the  state. 

Tbe  reason  for  such  alien- 

ation. said  Mr  Deri,  is  sim- 
ple. When  the  state  of  Israel 

was  established  in  1948.  the 

founding  fathers  -   Ashken- 

azi (and  socialist)  Jews  of 

east  European  origin'  - imposed  their  will  and  ideol- 
ogy on  the  fledgling  state. 

The  new  Sephardi  Immi- 
grants were  lodged  In  tempo- 

rary camps,  or  sent  to  iso- lated development  towns 
where  they  were  forced  to 
conform.  And,  as  Mr  Deri 

argued,  “they  had  an  Israeli, 
not  a   Jewish  culture 

Imposed  on  them.  Their  reli- 

gion and  culture  was  suffo- 

cated by  the  Ashkenazim". Mr  Deri  and  other  Shas 

officials  blame  the  Ashke- 
nazim. not  only  for  stifling 

different  cultures,  but  for 

preventing  the  Sephardi 
Jews  from  climbing  up  tbe 

social  and  political  ladder. 

The  Ashkenazim  now  con- 
cede this  point. 

But  instead  of  using  the 

media  to  articulate  its  sense 

of  grievance.  Shas  has  used 
the  education  system. 

Over  the  years,  the  party 

has  developed  a   network  of 

religious  schools  -   outside 
the  state  system  -   primarily 

aimed  at  less  well-off  Sephar- 
dim families. 

If  both  parents  are  work- 
ing. the  Shas  educational 

network  provides  kindergar- 
ten. primary  and  secondary 

school  all  day  with  meals, 
financed  by  the  taxpayer  at 

the  expense  of  funding  for 
state  secular  schools. 

So  far.  Shas  has  tapped 
into  1 50.000  families,  visiting 

them,  writing  to  them  five 

times  a   year  and  subsidising 

them.  Meanwhile,  an  aver- 
age of  5.000  people  pass 

through  Shas'  Jerusalem offices  each  month  to  seek 

counselling  or  assistance 
from  the  small  staff  of  18. 

But.  as  Mr  Deri  explains, 

Shas  bas  also  used  its  social 
welfare  network  to  woo 

people  back  to  religion.  In 

doing  so.  however,  it  has  pit- ted itself  against  the 

supreme  court,  in  particular 
Aharon  Barak,  its  president 

Shas  officials  cannot  dis- 
guise their  distain  for  Mr 

Barak,  a   staunch  defender  of 

civil  society.  In  recent  deci- 
sions, he  ruled  that  Ortho- dox students  in  the  yehivot 

or  seminaries  could  no  lon- 
ger be  exempt  from  military 

service;  and  that  the  tradi- 
tionally-dominated Orthodox 

religious  councils,  which 

provide  religious  services  to 
the  community,  have  no 

legal  right  to  prevent  the 
Reform  and  Conservative 

movements  of  liberal  Juda- 
ism sitting  on  them. 

A   law  court  recently  ruled 

that  the  Orthodox  Rabinat 
could  not  legally  justify  its 

monopoly  on  conversions  - that  is  deciding  who  Is  a 

Jew.  The  Reform  and  Con- 
servative movements,  the 

adviser  to  the  IMF  Africa 

department,  said:  ‘The  trip is  still  on  the  agenda.  We 
will  be  visiting  Nairobi  in 

early  March  and  then  well 
see.  We  would  not  expect  tbe 

change  of  minister  to  lead  to 

a   change  of  policy." Unto  the  resignation  of  Mr 

Nyachae,  donors  said  the 
key  remaining  obstacle  to 
resuming  tbe  Enhanced 

Structural  Adjustment  Facil- 
ity was  the  appointment  of  a new  head  to  the  Kenyan 

anti-corruption  authority. 

Aiyeh  Derc  An  ultra-Orthodox 
Israel  wottt  not  be  fike  Iran  AP 

court  ruled,  had  a   right  to 

have-  their  conversions  car- 

ried out  in  Israel  and  recog- 
nised by  the  government 

With  few  politicians  will- 
ing openly  to  defend  the courts  for  fear  of  losing  the 

support  of  the  religious  par- 

ties in  May.  Mr  Deri’s  vision of  the  theocratic  state  might not  be  far  away. 

Currency 

boards 

backed 
By  Jane  Martinson,  investment 
Correspondent,  fai  London 

Currency  boards  would 

encourage  investment  in 

developing  markets  after 

last  year's  stock  market  tur- moil. Mark  Mobius.  bead  of 

one  of  the  world's  largest 
emerging  markets  funds, said  in  London  yesterday. 

Mr  Mobius,  who  controls 
the  Templeton  Emerging 
Markets  funds,  said  currency 
boards  were  tbe  best  way  to 

control  government 

excesses.  "Money  is  too 
important  to  leave  in  the 

hands  of  government,"  he said.  “People  will  begin  to 
gravitate  to  currency  boards, 
which  will  be  the  way  of  the 

future." 

He  said  Russia,  which 

sparked  last  year's  crisis  in 

•the'  world's  stock  markets 

when  it  defaulted  on  a   gov- ernment debt  programme, 

was  a   “great  example  of  why 
currency  boards  are  really 
needed”  after  it  emerged 
that  the  government  held 

some  reserves  offshore. 
Mr  Mobius,  whose  funds 

invest  in  44  countries, 

remains  optimistic  about  the 

fate  of  emerging  markets.  He 

sees  particular  value  in  Rus- 
sia, Indonesia  and  South 

Africa  largely  because  of 

potential  political  changes, 
Mr  Mobius,  who  admits 

hfa  fund  is  among  many  not 

to  have  made  money  from 

investing  in  China,  expects  a 

controlled  devaluation  fol- 
lowing talks  on  joining  the 

World  Trade  Organisation. 
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        ■   :       ^       ^   WORLD  TRADE 
GREY  IMPORTS  REPORT  SAYS  GAINS  WOULD  BE  SHORTLIVED  AND  AFFECT  THE  WEALTHY  MOST    

Benefits  of  lifting  trade  barriers  queried 
UN  talks  on 
GM  trade  make 

By  Buy  da  JonqoMrae 
to  London 

Any  economic  benefits  from 
removing  legal  barriers  to 
International  trade  In  low- 
cost  “grey"  Imports  would 
probably  be  short-lived  and 
mainly  effect  consumers  in 

wealthy  countries,  a   'study has  found. 
The  study,  to  be  published 

by  the  Intellectual  Property 
Institute  (IPO,  an  indepen^ 
dent  UK  research  organisa- 

tion, says  liberalising  grey 
imports  could  increase  com- 

petition and  reduce  prices  erf 
branded  goods  in  the 
short-term  by  forcing  manu- 

facturers to  narrow  price  dif- 
ferentials around  the  world. 

.   However,  these  gains 
would  be  concentrated  in 

rich  countries,  where  prices 

are  currently  highest  Con- 
sumers in  low-income  coun- 

tries would  be  likely  to  lose 
out,  because  International 
harmonisation  could  raise 
local  prices. 
The  study  also  suggests 

that  International  differ- 
ences in  branded  product 

prices  are  due  more  to  gov- 
ernment policies,  such  as 

taxation  and  public  procure- 
ment, than  to  grey-  import 

restrictions. 

The  study,  by  Stefan  Szy- 
manski  of  London's  Imperial 
College  Management  School, 
comes  at  a   time  of  growing 
controversy  about  grey 

import  laws  in  Europe.  Aus- tralia, New  Zealand,  Hong 

and  other  parts  of  the  world. 
New  Zealand  last  year 

abolished  restrictions  on 

grey  imports,  and  Sweden  Is 
pressing  the  European 

Bombardier 
wins  $1.3bn 
aircraft  deal 

US  goes 
to  WTO 
on  Seoul 

airport 
By  Edward  Aldan  In  Toronto 

Bombardier,  the  Canadian 

aerospace  and  transporta- 
tion group,  yesterday 

announced  a   USgLSbn 
of  regional  jet  aircraft  to 
Northwest  Airlines,  the  OS 
carrier: 
The  contract  is  Bombar- 

dier's largest  single  sale  of 
regional  jets  and  was  mad» 
in  head-to-head  competition  - 
with  its  rival,  Bmbraer  of 
Brazil. 

The  deal  win  solidify  Bom- 
bardier’s position  as  the 

dominant  supplier  to  the  US 
regional  market.  In  addition 
to  Northwest,  Bombardier 
has  recently  signed 

long-term  orders  with  the 
regional  ■ffin«te«  of  United 
and  Delta  Airlines. 

Bmbraer  baa  won  gmuTtar 
contracts  with  the  regional 
carriers  for  Continental  and 
Delta  airlines. 
The  announcement  also 

comes  the  day  after  the 
World  Trade  Organisation 
released  to  fiawada  and  Bra- 

zil the  interim  findings  of 

two  panels  convened  to 
resolve  a   bitter  dispute 
between  the  companies. 

At  the  urging  of  Bombar- 
dier, fianafla  accused 

of  granting  illegal  export finance  mhddiHs  to  Bmbraer 

customers  through  the  Roes 

programme,  while  BrazD  baa 
accused  the  Canadian  gov- 

ernment of  assisting  Bom- 
bardier with  illegal  develop- 

ment and  export  finance subsidies. 

Neither  government  has 
the  contents  of  the 

two  confidential  reports, 

though  tiie  WTO  was  expec- 
ted to  find  fault  with  prac- 

tices in  both  countries.  Ana- 
lysts speculated  that 

Northwest  may  have  waited 
to  doae  the  deal  until  after 
the  WTO  decision  was 
released  to  the  parties. 

The  contract  calls  for 
delivery  of  64  CRJ  200LR 

series  aircraft,  a   60-seat  jet,- 
between  2000  and  2004. 
Northwest  has  alsp  taken 

nptinnt  to  pnrhwap  annflipr 70  aircraft. 

The  sale  brings  Bombar- 
dier's backlog  to  380  firm 

orders  with  378  options  for 
its  50-seat  and  its  70-seat 
Canadalr  regional  jets, 
which  are  currently  under 
development 

The  company  has  won  632 

firm  orders  for  the  50-seat 
jet,  well  past  its  target  of  400 
when  the  programme  was 
launched. 

Bombardier,  the  world’s third  largest  civil  aircraft 
maker,  had  a   record  year  in 
1988  for  aircraft  orders. 

By  Join  Barton  ta  Seoul 

The  US  has  complained  to 
the  World  Trade 

Organisation  over  South 
Korea's  refusal  to  allow 
foreign  wanpuwi**  to  bid  for 
contracts  involving  the 
construction  of  a   new 
international  airport  near 
Seoul 

Talks  have  stalled  between 
the  US  .   and  Korea  over 
whether  the  airport  should 

be  subject  to  the  WTO’s Government  Procurement 

Agreement,  under  which 
state  agencies  must  open  a 
certain  proportion  of 
contracts  to  International 

The  $A5bn  airport,  due  to 
be  opened  in  2002,  is  being 
built  muter  the  supervision 

of  the  state-run  Korea 
Airport  Construction Authority. 

Seoul  has  rejected  the  US riahn  that  the  airport  is  a 

government  project  that  falls 
within  the  jurisdiction  of  the 

GPA. The  US  has  called  for 
consultations  with  Korea 

undo1  the  WTO’s  dispute 
settlement  procedure  and 
has  tiie  right  to  for  a 

ruling  by  a   WTO  panel  if  no 
agreement  is  reached  in  the 
next  €0  days. 

little  headway 
Union  to  adopt  similar 
reforms.- A   recent  Swedish 

government  study  estimated 
the  restrictions  cost  EU  con- 

sumers as  much  as  SKrlSOtm 

($19bn)  in  excessive  prlces. 

The  European  Commission 
bag  ndrori  National  Eco- 

nomic Research  Associates, an  pwinnirdr,  consultancy,  to 

prepare  a   report  cm  the  costs 
and  benefits  of  grey  import 

laws,  before  deciding 
whether  to  recommend  that 

they  should  be  liberalised. The  nrimititBrinri  took  the 

By  Robert  Corine 
Threats  by  the  US 

government  to  punish  an Anglf^TjiTiarilim  consortium 

that  wants  to  develop  an  Ira- 
nian offshore  oil  field  have 

been  dismteMd  by  the  two rfmrpatilwn  involved. 

Premier  Oil,  the  UK 
explorer,  and  Its  partner 

Bow  Valley  of  Canada,  were 
given  the  go-ahead  earlier 
this  week  by  the  Tehran  gov- 

ernment to  negotiate  the final  dataOi  of  a   contract  to 

develop  the  Balal  offshore field  in  the  Gull 

Yesterday,  nbariwa  Jamie- son, managing  director  of 
Premier,  said  the  statement 
by  the  US  State  Department that  it  would  seek  to  apply 
the  unilateral  Iran-Libya 

pean  Court  of  Justice  ruled 
last  year  that  grey  imports 

from  outside  the  EU  were 
illegal.  Several  companies, 

including  Honda,  the  Japa- 
nese motor  manufacturer, 

are  using  the  court’s  deci- 
sion to  try  to  stop  unauthor- ised cheap  imports  of  their 

products  into  the  EU. 
The  study  for  the  IPI, 

which  takes  no  formal  posi- 
tion cm  the  Issue,  says  the 

benefits  of  reform  even  to 
consigners  in  rich  countries 
could  be  limited,  because 

grey  import  traders  would 

Sanctions  Act  (fisa)  against 

the  two  companies  was  “a 
diplomatic  response"  to approval  of  the  project  by 
the  Supreme  Economic 
Council  In  Tehran. 

Usa  allows  the  US  govern- 

ment to  punish  foreign  com- 
panies that  invest  more  than 

$2Qm  a   year  in  ban’s  petro- 
leum industry,  which  b»m 

only  recently  been  opened  to 
international  investment. 
Mr  Jamieson  said  the 

European  nninw  anil  Bftiteh government’s  position  on 

Hsa  was  “straightforward". Neither  recognises  the  right 
of  the  US  to  apply  unilateral 

sanctions  on  non-US  compa- 

nies. 
The  threat  of  US  retalia- 

tory under  have 
receded  since  Washington 

probably  absorb  much  of  the 
difference  in  prices  between markets. 

It  also  says  relaxation  of 

grey  import  laws  could 
reduce  the  incentive  to  inno- 

vate, because  It  would  make 
it  hard  for  trademark  owners 

to  protect  their  investments 
against  competition. 
However,  the  study  cau- tions that  little  is  known  for 

sure  about  how  grey  impart 

markets  operate,  and  that  it 
is  to  be  sure  even  if 
the  size  of  the  trade  flows 
involved. 

issued  a   waiver  last  year  for 

the  $2bn  South  Pars  gas  proj- 
ect being  undertaken  by 

Total  of  France,  Petrosas  of 

Malaysia  and  Gazprom  of 

Russia. But  big  oil  companies  with 
extensive  interests  in  the  US 
are  still  wary  of  floating  It. 

Sir  John  Browne,  chief 
executive  of  BP  Amoco,  said 

on  Wednesday  that  his  com- 
pany was  In  regular  contact with  the  State  Department 

about  possible  investments 
in  Iran.  But  BP  Amoco  has 

so  far  not  asked  the  US  gov- 
ernment whether  it  would 

object  to  such  investments. Iran  offered  more 

40  upstream  oil  and  gas  pro- 
jects to  foreign  companies  as 

a   way  to  revitalise  its  oil 
industry. 

By  Adam  ThotBSou  hi  Cartagena 

Developed  nations, 

negotiating  at  the  United 
Nations  Conference  on  bio- 

diversity, are  pushing  for  a 
streamlined  protocol  which 
will  not  hamper  the  last 

growing  trade  in  genetically 
modified  (GM)  organisms. 

But  after  five  days  of  nego- tiations, the  working  groups 

at  the  conference  have  made 

little  headway  on  the  most 
controversial  points  and 
talks  are  now  threatening  to 

spill  -   over  into  the 
weekend. 
More  than  170  countries 

are  seeking  to  approve  the 

protocol,  which  aims  to 

establish  rules  for  the  han- 
dling and  transportation  of 

genetically  modified  organ- isms (GMOs).  crops  and 
other  products  created  using 
biotechnology. 

“The  critical  work  is  still 

to  come,"  said  Worku 

Daman  a.  an  Ethiopian  dele- 

gate. 

Ethiopia  has  become  the 
principal  voice  of  African 

nations  seeking  a   far-reach- 
ing biosafety  protocol  which would  take  into  account  the 

potential  threat  which  GMOs 
may  pose  to  biodiversity  and 
socio-economic  well-being. 
Chief  among  the  advocates 
of  a   streamlined  protocol  are 
the  US,  Canada,  Australia 

and  New  Zealand.  Mean- 
while the  European  Union  is 

seeking  to  mediate. between 
the  two  positions,  but  some 

EU  members  favour  the 
Inclusion  of  a   “precaution- 

ary principle"  which  would 
give  importer  countries  the 
right  to  reject  GMOs  if  they felt  they  would  endanger 

biodiversity  or  health. 

hi  a   plenary  session  -on 
Wednesday  night,  delegates 

provisionally  adapted  a   num- ber of  minor  articles  but  the main  articles  have  still  to  be 

resolved.  One  Issue  'is 
whether  the  protocol  should 
be  limited  to  the  trade  of 

GMOs  or  whether  it  should 
include  their  derivatives, 

such  as  drugs,  vaccines,  pro- 
cessed foods  and  cotton 

products. 

Another  is  whether  the 
protocol  should  oblige 

exporters  erf  GMOs  to  pro- 
vide paperwork  for  etfch shipment,  an  idea  which  pro- 

ducer countries  consider 

unworkable.  * 

A   special  ministerial  ses- 
sion, known  as  the  Confer- 

ence of  the  Parties,  is  due 'to 
adopt  the  protocol  on  Mon- day and  Tuesday  of  next week.  But  talks  have  so  far 

been  polarised,  and  there- is concern  that  the  various 

working  groups  may  fail  to 
reach  an  agreement  in  time. 

Greenpeace,  the  environ- mental non-governmental 

organisation,  haw  called  for  a five-year  moratorium  an  the 
use  of  GMOs  on  the  grounds 
that  not  enough  is  known about  their  effect  on  people; 

GM  food  in  the  US,  Page  11| 

matter  up  after  the  Euro- 

US  threats  over  Iran 
oil  field  dismissed 

US  in  S   Africa  trade  and  investment  pact 
By  Nancy  Duane  in  HfesMogtou 

US  Vice  President  A1  Gore 
and  South  African  Deputy 

President  Thabo  Mbeki  yes- 
terday launched  a   trade  and 

Investment  agreement  with 

South  Africa,  the  first  in  a 
series  of  pacts  expected  to 

boost  US  relations  with  Afri- 
can countries. 

Ms  Charlene  Barshefsky, 

US  trade  representative,  said 

negotiations  are  were  under 

way  for  trade  and  invest- 

ment deals  with  Ghana  and the  Economic  Community  of 

West  African  States. 

The  framework  egtehiinhpg a   council  on  trade  and 
investment,  composed  of  rep- 

resentatives of  both  govern- 
ments, which  wiQ  negotiate 

agreements  and  Identify  bar- 
riers to  trade  and  invest- 
ment flows. 

However,  another  strand 

of  tote  administration’s  sub- Sahara  Africa  policy  appears 

to  be  heeding  far  difficulty 

in  Congress.  The  African 
Growth  and  Opportunity 

Act,  first  introduced  three 
years  ago  to  great  applause 

from  the  African  itiplnmatip 
community,  quickly  won 

approval  from  the  House 
Ways  and  MwmH  trade  sub- 

committee and  the  House 

International  Relations  com- 
mittee. 

But  a   competing  bill,  with 

strong  environment  and 

labour  provisions,  intro- 
duced by  Congressman  Jesse 

Jackson  Jr.,  has  tiie  support 
of  tiie  House  minority  whip, 

David  Bonior;  James  Cly- 

bum,  chairman  of  the  Con- gressional Black  Caucus; 
and  John  Conyers,  ranking 
member  of  the  judiciary 

committee.  Other  key  Demo- 
crats are  expected  to  sign  on. 

The  administration’s  Afri- can growth  bill  would  open 

the  US  market  to  mare  Afri- 

can products,  including  tex- tiles arid  clothing.  This 

stimulated  strong  apposition 

from  the  US  textile  and clothing  industry,  concerned 

about  transshipments  frdm 

Asia  through  Africa,  particu- 
larly from  China.  This  will 

cause  even  greater  difficulty 

in  the  Senate.  - 
The  bill  would  extend 

trade  benefits  available 
under  a   special  scheme  for 

developing  countries  -   the Generalised  System  of  Pref- 
erences -   to  2009.  But  to  get 

it,  countries  must  embark  on 

economic  reforms.  * 

;   '   ..  *   ....  *   ii  -   - 

Stffl  knowing  each  chons  and  chord  by  heart.  Even  when  you're  m   your  nineties.  Sounds  Tike  science  fiction 
to  you?  Not  to  us.  Because  Hoedist  Marion  Roussel,  our  pharmaceutical  company,  is  conducting  extensive 

research  In  the  fight  against  diseases  thpt  affect  the  elderly.  For  we  strongly  believe  that  with  time  we'll  find 
ways  to  make  these  diseases  only  a   memory 
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Imagine  being  in  your  nineties  and  still  able  to  recite  each  of  your  favorite  songs. 
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Rivals  act  as  US  keeps  China  arms  curb 
The  China 

connexion 

By  James  Harding 
«i  Shanghai 

Defence  manufacturers  from 
around  the  world  have 
rushed  to  do  business  with 

Beijing  at  a   time  when  the 
US  and  a   handful  of  other 
countries  have  maintained 

.stringent  restrictions  on 
arms  sales. 

China  has  routinely  been 

able  to  purchase  a   broad 

range  of  military  technolo- 
gies from  countries  where 

the  bar  on  sales  to  the 

People's  Liberation  Array 
either  does  not  apply  or  is 
not  enforced. 

The  US  began  to  sell  mili- 
tary equipment  to  China  in 

the  1980s. 

Under  the  so-called  Peace 

Pearl  programme.  Washing- 
ton approved  a   $5 00m 

cost-plus  contract  to  sell  avi- 
onics equipment,  including 

Disclosures  this  month  about  Beijing’s  build-up  of  missiles 
that  could  threaten  Taiwan  and  its  systematic  acquisition 

of  US  military  secrets  have  focused  attention  on  Beijing’s 
military  capacity.  Here  the  FTs  China  correspondents 
report  on  the  People’s  Liberation  Army  and  its  equipment 
fighter  control  systems  and 
navigational  technology,  to 

upgrade  Chinese  fighter 

Jets. 

There  were  other  deals  in 

progress  as  the  Slno-US  rela- 
tionship flourished  in  the 

mid-1980s,  according  to  a   for- 
mer US  defence  official,  who 

recalls  discussions  on  possi- 
ble US  assistance  in  the 

development  of  China's  tor- 
pedo capability  as  well  as 

delivery  of  two  sets  of  anti- 
artillery  units  which  were 

Installed  on  China’s 
southern  border  with  Viet- 
nam. 

But  after  the  killings  in 

Beijing  to  crush  the  Tianan- 
men Square  protests  in  June 

1989.  Washington  suspended 

military  co-operation  and 
barred  sales  of  defence 

equipment. 

Since  then,  Russian, 

Israeli.  European  and  even 

some  Asian  suppliers  have 

eagerly  sought  to  fill  the 
vacuum. 

Russia,  which  needed  to 
find  a   market  to  sustain  the 

military-industrial  complex 
developed  by  the  leaders  of 
the  former  Soviet  Union,  has 

been  the  most  active  sup- 
plier of  military  hardware 

and  know-how  to  China  In 
the  1990s. 

In  the  last  few  months, 
China  has  tested  its  first 

home-made  version  of  the 
Russian  Sukhoi  jet  fighter,  a 

sign  of  the  depth  of  coopera- 
tion that  has  developed 

between  China  and  Russia's military  Industries  since  the 
1992  contract  to  sell  24 
SU-27s  to  Beijing. 

China  has  also  bought 

from  Russia  four  Kfloclass 

submarines,  which  have 
potential  cruise  missile 

launch  capacity,  and  is 

understood  to  be  considering 

the  purchase  of  mare. 

There  are  ‘also  two 
Sovremenny-class  destroyers 
on  order,  due  to  be  delivered 

in  mid-2000.  In  addition,  Rus- 

sia Is  also  transferring  ship- 

to-ship  and  air-to-air  miagflp technologies. 
Israel  has  been  the  other 

prominent  supplier. 

China  has  acquired 
air-to-air  missile  technology 

from  Israel  and  has  been  In 

discussions  with  Israeli 

suppliers  on  deals  to 

provide  cruise  missile  tech- 

nology. 

Last  year,  Yitzhak  Morde- 
chai,  Israel's  defence  minis- 

ter, visited  China  with  a 

group  of  leading  executives 

from  the  country's  main weapons  manufacturers  to 

bolster  the  long-standing 

military  trade. Israel,  which  does  not 

comment  publicly  on  its 
arms  sales  to  China,  is 

understood  to  be  working  cm 

technology  transfers  that 
would  enable  China  to  make 

significant  upgrades  in  its defence  capability. 

For  example,  China  is 

seeking  to  obtain  an  Tgrapn version  of  the  PhaJcon  sur- 
veillance aircraft,  which, 

using  advanced  radar  and 
computer  systems,  would 
enable  it  to  detect  small  tar- 

gets such  as  cruise  missiles and  helicopters. 

Military  analysts  also 
report  that  Israel  is  helping 

China  build  Its  F-10  fighter 
aircraft  with  avionics  and 

radar  from  the  cancelled 
Israeli  Lavi  programme, 

which  incorporated  Ameri- 
can technology  and  was 

substantially  funded  by  the 

US. 

European  defence  contrac- 

tors have  also  been  eager  to 

sell  equipment  to  the  Chi- 
nese military  -   the  first  sale 

of  military-related  technol- 

ogy to  China  came  from 
Britain  In  the  mid-1970s. In  the  last  few  years, 
fThitia  has  hpm  in  talks  with 

Britain’s  GEC-Marconi  about 
the  delivery  of  airborne 
early  warning  and  control 

systems  CAwacs). French  contractors  have mdriurt  in  the  development 

of  sonar  systems  to  improve 

China’s  anti-submarine  war- 
fare capabilities,  according 

to  analysts  Ital- 
ian manufacturers  have 

sought  contracts  In  the  aero- space sector. 

The  move  by  Japanese 

police  earlier  this  month  to investigate  Hitai^  Electron- 

ics, the  precision  instru- ments maker,  cm  suspicion 

of  illegally  exporting  to 
China  instruments  that 

could  be  used  to  produce 
nuclear  weapons,  suggests 

another  source  of  military 

technologies  to  China  -   from 
its  Asian  neighbours. 

Decades  before  Beijing  can  challenge  Washington  in  Asia 
Military  issues  are  not  the  only  curbs  on 

China's  strategic  reach.  Economic 
enrichment  is  a   more  powerful  urge. 
James  Kynge  and  James  Harding  write 

The  Gulf  War  in  1991 
came  as  a   rude  shock  to 

China's  military  strate- 
gists. Television  footage  of 

the  west’s  surgical  strikes 
and  smart  missiles  turning 

Iraqi  street  corners  served  to 

emphasise  the  backwardness 

of  China's  own  defences.  The 
realisation  helped  shape  a 
modified  military  doctrine. 

Modernisation  of  the 

3m-strong  People's Liberation  Army  (PLAj,  it 

was  decided,  required  the 
accelerated  acquisition  of 
modern  hardware  and 

personnel  training  for  “local 
wars  under  high-technology 

conditions". 
This  strategy’s  implied 

requirement  of  projecting 

power  beyond  China's borders  marked  a 
fundamental  shift  toward  a 

military  geared  increasingly 
towards  offensive  rather 

than  defensive  scenarios. 

It  is  not  surprising,  then, 

that  the  recent  acquisition  of 

advanced  foreign  weapons, 
and  the  development  of  a 
significant  domestic 
technological  ability,  have 
raised  a   pressing  question: 
How  much  of  a   threat  has 
China  become? 
The  answer  seems  to  be 

that  although  the  PLA  has 
come  a   long  way  since  the 

early  1990s,  weaknesses  in 
its  military  system 

compromise  its  ability  to 

project  power  far  from  its 
shores  for  any  sustained 
period.  It  will  probably  be 
decades  before  it  can 

challenge  the  US  as  Asia's 
dominant  military  power, 

military  observers  said. 

Indeed,  China's  medium- 
term  strategic  ambition 

appears  more  nuanced  than 
a   straightforward  drive  for 

regional  dominance. 

Its  acquisition  of  Kilo-class 
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submarines,  Sovremenny 
class  destroyers  and  more 
than  50  Sukhoi  attack  jets  is 

primarily  aimed  at 
reinforcing  its  claim  to 
Taiwan,  and  secondly,  to  the 

Spratly  Islands  In  the  South 
China  Sea,  analysts  said. 

China  threatens  to  attack 

Taiwan  if  the  island,  which 

spilt  from  the  mainland  in 
1949,  formally  declares 
independence.  Chinese 
leaders  have  said  since  the 

mid-1980s  in  published 
comments  that  a   naval 
blockade  of  Taiwan  would  be 

the  minimum  response  to  a 
declaration  of  independence. 
Submarines  are  seen  by 

the  PLA  Navy  as  the  most 

likely  front-line  force  if 
China  were  ever  to  attempt  a 

blockade. 
But.  analysts  said,  apart 

from  the  four  Kilo-class 
submarines  that  China  has 

recently  acquired,  the  rest  of 
its  fleet  of  around  70 
submarines  is  believed  to  be 

outdated,  or  even  obsolete. 

Naval  power  projection  in 
the  region  would  be  further 
compromised  by  its  untested 
ability  to  conduct 
amphibious  landings. 
China  has  some  60 

amphibious-warfare  ships 
capable  of  landing  between 
one  to  three  infantry 

divisions.  But  inadequate  air 

defence,  poor  command  and 
control  systems,  and  lack  of 
training  might  prove  critical 
shortcomings. 

Any  determined  foray 
towards  Taiwan  or  the  South 

China  Sea  would  require 
close  co-ordination  between 

the  army,  navy  and  air  force. 
But  military  analysts  said 

that  China  probably  lacks 
the  information  technology 
capability  for  such 
co-ordination  and.  in 
addition,  any  joint  operation 
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could  be  further  hampered 

by  the  fact  that  the  Central 
Military  Commission  is 
composed  entirely  of  army 

generals. Military  issues  are  not  the 

only  factors  inhibiting 

China's  strategic  reach.  The 
government  recognises  that 
Us  legitimacy  springs  mainly 
from  the  economic 
enrichment  of  its  people, 

rather  than  from  military 

prowess. 
Beijing's  policy  on  the 

South  China  Sea  shows  this 

principle  at  work;  it  suggests 
that  settlement  of  territorial 
claims  in  the  area  can  be  left 

to  future  generations  while 

the  sea’s  gas  and  oil 

resources  may  be  exploited 

by  claimant  countries. 
“Deng  Xiaoping  [the  late 

paramount  leader]  said  we 
should  not  fight  a   war  for  50 

years.  We  have  to 
concentrate  on  economic 

construction.”  said  one 
senior  Chinese  military 
officer.  For  this  reason,  a 
slowdown  in  economic 

growth,  such  as  the  one 
currently  in  progress,  can 
set  back  .   military 
re-armament 

It  has  also  hit  the  vast 

military-industrial  complex, 
which  researches,  develops 
and  manufactures  weapons 

as  weD  as  civilian  products. 
For  example.  the 

Shenyang  Aircraft 
Corporation,  manufacturer 

of  China's  top  indigenous 

fighter  jet  the  J-8,  is  now 
making  a   loss  and  has  been 
forced  to  accept  payment  in 
barter  for  the  200  civilian 

products  that  it  sells,  a 

company  executive  said. 

This  does  noL  affect  the 
company's  ability  to 
make  fighters,  which  is 

funded  by  the  central 

government,  but  it  may 

affect  some  of  the  factory’s 
more  peripheral  research 
activities  and  add  to  the 

state's  fiscal  burden,  leaving 

less  money  available  for 
military  spending: 

The  official  military 

budget  last  year  rose  nearly 

13  per  cent  to  $l03bn,  more 
than  the  frffidai  7.8  per  cent 

climb  in  gross  domestic 

product 

But  perhaps  the  greatest 
long-term  challenge  for  the 
PLA  Is  the  upgrading  of  its 
rank  and  file.  A   drive  to 
reduce  its  racks  by  500,000  to 
2J>m  has  run  into  delays, 

largely  because  of  the 
difficulty  in  finding 

employment  for  demobilised 
soldiers  because  of  current 
economic  difficulties. 

The  delay  has  hampered 
attempts  to  modernise 

'   training  regimes.  Most 
Chinese  officers  spend  their 
careers  in  one  place 

performing  a   narrow  set  of 

lOW-tech  tasks,  manning  that they  tend  to  lack  the 
versatility  of  officers  in 
western  armed  forces. 
Recruits  are  rarely  the 

smartest  that  China  -can 
offer,  partly  because  PLA 
salaries,  though  now  rising, 

are  still  low. 

But  the  problems  in 

modernising  the  PLA  seem 

mainly  temporary.  China’s economic  rise  cannot  hut 
lead  to  technological 
advances. 

It  has  already  expressed 

interest  in  an  aircraft 

carrier,  the  purchase  of 
which  would  be  regarded  as 
the  start  of  a   doctrinal  shift 

toward  greater  involvement 

in  regional  rather  than  local security  issues. 

•   In  any  case,  the  most 

likely  Chinese  flashpoint  - 
Taiwan  -   already  has  the 

potential  to  blow  up  into  an 
international  confrontation 

involving  the  US.  which  has 

pledged  to  provide  weapons 
for  the  island’s  defence. 

Perhaps  it  is  partly  to  ! deter  Washington  that 

Beijing  is  building  up  to 
about  20  Dongfeng  31 

intercontinental  ballistic 

missiles  capable  of 

delivering  nuclear  warheads 
on  to  US  soil  sometime  in 
the  next  decade. 

Islamists 

seek  to 

reassure  • minorities 
By  Stake  McfMty 
InXuala  Lumpur 

If  Malaysia's  Islamic  party, 

the  PAS,  wins  control  of  tire 
federal  government.  It  wfC 

impose  Islamic  law  on  the 

majority  Malay  Moslem  pop- 

ulation hut  permit-  the.  Chi- 
nese and  Indian  minorities 

the  option  of  being  "tried 
under  current  laws,  says  the 

party's  president  : FadzO  Mbhd  Noor  said  in 
an  interview  that  Moslems 

could,  therefore,  he  sen- tenced to  death  for  apostasy, 

for  example,  or  receive  80 lashes  for  falsely  accusing 

someone  of  a   very  serious 

offence,  such  as  infidelity. “For  Moslems  there  is  no 

excuse.  Those  are  basic  pro- 
visions,” Mr  Fadzil  said.  But he  insigferi  it  was  difficult  to 

convict  Islam  requires  four 

witnesses,  whose  characters 
must  he  impeccable  as.  its 
law  is  meant  to  protect  the 
Individual  and  not  punish  so 
much  as  to  deter. 

Political  analysts  expert 

the  PAS,  which  at  present 

controls  only  one  state  in 
the  Malaysian  federation,  to 

widen  its  support  in  the  next 

general  election  to  include 

several  states  in  the  Moslem- 
dominated  north  and  east. 
The  election  must  be  called 

by  April  2000. 
Many  believe  the  two- thirds  majority,  held  by  the 

ruling  United  Malays 

National  Organisation 

(UMNO)  and  its  coalition 

partners  in  parliament  is 

going  to  be  at  risk  for  the first  time  since  1969  and  that 
the  PAS  will  be  the  main 
beneficiary. 

The  PAS  says  thousands  of 
UMNO  members  have  joined 

Its  party  since  the  prime 
minister,  Mahathir 
Mohamad,  sacked  his  deputy 

and  heir  apparent,  Anwar 
Thru  Turn  and  orchestrated 

his  removal  from  the  party. 

Mr  Anwar  is  on  trial  on 
charges  of  sodomy  and 
related  abuse  of  power.  He 
denies  the  charges  as  a   plot 

to  punish  him  for  gaining 

enough  popularity  to  chal- 
lenge Dr  Mahathir. Many  UMNO  members  say 

they  will  vote  for  the  PAS  as 

a   protest  even  though  they 
do  not  support  its  Islamic 

Nik  Aziz  Nik  Mat,  chief 

minister  of  PAS-TUled  Kelan- 
tan  state,  said  in  an  inter- 

view that  the  Islamic  laws 

applying  to  all  those  already 
living  under  PAS  rule  in 

Kelantan,  such  as  the  ban  on 
gambling  and  nightclubs, 

were  appretirted  by  all  reli- 
gions as  attempts  to  unity the  family. 

Mr  Farizfl,  the  party  presi- 

dent, indicated  that  the  Mos- lem work  week  now  in  force 
in  Kelantan,  running  from 

Sunday  to  Thursday,  would 
not  necessarily  he  imposed 
on  the  entire  country 
because  most  of  the  world 

followed  the  Monday  to  Fri- 

day week  now  used  in  the rest  of  Malaysia. 

Ruling  on 

Packer 

highlights 
ownership 

By  Gwen  Robinson  In  Sydney 

Australian  media  ownership 
rules  mrm>  under  the  spot- 

light yesterday  following  a 

ruling  by  the-  Australian Broadcasting  Authority 

(ABA),  the  government's 
media  regulator,  that  an 
influential  television  and 

|   magazine  proprietor  must 
reduce  his.  stake  in  a   news- 

paper publishing  company. 
The  regulator  said  Kerry 

Packer,  who  controls  Pub- 
lishing and  Broadcasting  Ltd 

(PBL),  Australia's  second largest  media  group,  must 
reduce  his  stake  in  John 

Fairfax  Holdings,  the  news- 

paper publisher,  to  15 per  cent  within  six 
months. 

The  ruling  highlighted  the 

rigidity  of  Australian  media 
regulations  and  the  complex 
ownership  structure  of  some 
of  the  country’s  largest media  organisations. 

It  was'  also  the  latest 
obstacle  for  Mr  Packer,  one 

of  the  country’s  wealthiest 
media  proprietors.  In  his 
well  known  ambition  to  con- trol the  Fairfax  group. 

The  ABA  oversees  laws 

which  prohibit  tbe  same 

party  from  controlling  news- paper and  broadcast  media in  the  same  metropolitan 
area. 

It  defines  “control"  as  a cross-media  holding  of  15  per 

cent  or  more: 
Mr  Packer,  among  numer- 

ous business  interests,  con- 
trols PBL,  a   television  and 

magazine  publishing  group, 

through  his  family-owned 
company  Consolidated  Press Holdings.  CPH  owns  45  per 

emit  of  PBL,  which  in  turn 

owns  the  Nine  TV  network 
and  a   stake  in  Fairfax 

through  its  FXF  Trust 
PBL*s  Fairfax  stake  stood 

at  145  per  cent  when  the 
trust  was  floated  in  late  1997. 

Last  December,  however, 

Brierley  Investments,  the 

angle  largest  Fairfax  share- 
holder, said  it  would  sell  its 

24  per  cent  stake.  Fairfax,  in 
turn,  said  it  would  buy  back 

9.9  per  cent The  buy-back  would  raise 
Mr  Packer's  stake  through the  FXF  holding  to  16.15  per 

cent  of  Fairfax  shares,  plac- 

ing him  in  breach  of  the cross-media  laws,  the  ABA 

said. 
However,  the  Packer  fam- 

ily was  also  granted 

approval  for  a   “temporary 
breach”  of  the  rules  and 

given  six  months  to  reduce Its  Fairfax  stake  to  15  per 

cent 

David  Flint,  ABA's  chair- man, said  the  approval  was 

granted  because  the  breach 
was  the  “result  of  the  action 

of  others". 

He  dented  the  decision  had 

anything  to  do  with  another 

ABA  inquiry  into  the  rela- tionship between  the  Packer 

family  and  the  Fairfax 

group. Fairfax  results,  Page  21 

India,  Pakistan  at  start  of  a   long  quest 
By  Peter  Manta gnor  m 
Islamabad  amt  Mark  Ktctofson 

in  New  DeBd 

It  is  a   momentous  occasion 

when  an  Indian  prime  minis- 
ter goes  anywhere  by  bus, 

even  more  so  when  the  desti- 
nation is  Pakistan. 

So  tbe  arrival  of  Atat 

Behari  Vajpayee  in  Lahore 
tomorrow  for  the  first  visit 

by  an  Indian  premier  for  a 
decade  is  bound  to  spark 
talk  of  a   new  era  in  relations 

dogged  for  more  than  50 
years  by  the  bitter  dispute 
over  Kashmir. 

The  international  commu- 
nity, planned  by  the  nuclear 

tests  conducted  by  both 

countries  last  May,  must  cer- 
tainly hope  that  a   real  thaw Is  chi  the  way. 

The  realisation  that  both 

sides  now  have  nuclear 

weapons  has  made  the  Hima- 
layan territory  one  of  the 

most  dangerous  flashpoints 

in  the  world,  says  one  west- 
ern diplomat 

Pressure  on  both  conn  tries 
to  reduce  bilateral  tensions 

is  thus  every  bit  as  impor- 
tant as  efforts  to  persuade 

them  to  rein  in  their  nuclear 

programmes. At  one  level.  Mr  Vajpay- 

ee’s trip  aboard  the  new  bus 
service  is  a   high-profile 
response  to  such  pressure. 
But  just  as  he  wfl]  quickly 

forsake  the  bus  for  a   helicop- 
ter on  the  last  leg  of  his  jour- 

ney. so  there  is  likely  to  be  a 
degree  of  showmanship  in 
the  summit  itself. 

Analysts  in  both  countries 

agree  that  bilateral  relations 

have  entered  a   new.  warmer 

phase,  but  at  best  India  and 
Pakistan  are  only  at  the 

start  of  a   long  quest  for  a 

more  normal  relationship. 
“There  Is  a   willingness  to 

focus  on  issues  which  stand 

in  the  way  of  improved  rela- 
tions,” says  Sartaj  Aziz, 

Pakistan's  foreign  minister. 
“We  can’t  just  go  on  the  way 

we  have  for  the  last  50 

years."  But  he  quickly  goes 

on  to  point  out  that,  as  far  as 

Pakistan  Is  concerned,  nor- 
malisation of  relations, 

which  would  mean  unres- 

tricted .travel,  cultural 
exchanges  and  trade,  cannot 

happen  until  the  situation  in 
Kashmir  is  resolved. 

It  would  be  a   mistake  to 

look  for  concrete  results 
from  the  Lahore  meeting  on 

military  matters  or  even 
trade,  he  says. 

Indian  officials  insist  that 

Mr  Vajpayee  will  be  seeking 
“real  substance”  from  his 

meeting  with  Nawaz  Sharif, 
his  Pakistani  counterpart. 

They  are  coy  about  details, 

but  suggestions  have 
included  some  nuclear  confi- 

dence-building measures, 

possibly  Including  agree- 

ment to  negotiate  a   “no-war 
pact"  between  the  two  coun- 

tries. The  two  leaders  may 
seek  to  raise  the  political 

status  of  regular  bilateral 
talks  by  Involving  foreign 
ministers  instead  of  just 

senior  officials. 

Mr  Sharif  will  almost  cer- 
tainly be  invited  to  pay  a 

return  visit  to  New  Delhi, 

though  he  is  likely  to  prefer 
the  comfort  of  air  travel. 

A   soMer  of  India’s  Border  Security  Force  st 

Vajpaym  «9  make  an  historic  bus  crossing 

aids  guard  as  a   man  paHs  the  gats  whore  Prime  Minister 
tomorrow  for  talks  with  Ms  Paktstani  counterpart  AP 

Indian  commentators  see 

even  the  symbolism  of  the 

meeting  as  masking  a   fresh 
turn  in  relations.  At  the  very 

least,  says  Shekhar  Gupta, 
editor  of  the  Indian  Express, 

whose  interview  with  Mr 

Sharif  sparked  the  idea  of 

bus  diplomacy,  there  will  be 
a   joint  statement  committing 

each  country  to  peace  and 
nuclear  responsibility. 

“In  concrete  terms,  it  may 

not  seem  too  much,  but  it 

would  be  the  first  time  the 

countries'  two  prime  minis- ters have  issued  such  a   joint 

statement  since  Simla,”  he 
said,  referring  to  the  1972 
accord  between  Zulfikar 
Bhutto  and  Indira  Gandhi. 

Indian  commentators  also 
note  that  there  may  be  a 

number  of  reasons  why  Mr 

Vajpayee  is  tempted  to  do business  with  Pakistan.  One 

is  the  perception  within 
India  that  Mr  Sharif  is  now 
well  established  in  office  and 

likely  to  remain  the  only 
interlocutor  with  whom  he 

ran  engage. 

Another  is  that  with  his 

government  mired  in  eco- 
nomic slowdown  and  fac- 
tional dispute  at  home,  a 

gesture  towards  Pakistan 
may  be  his  only  means  of 
finding  a   footnote  in  history. 

Also,  the  mood  in  the  Indian public  appears  to  have 
changed  in  the  wake  of  the 
midear  tests. 

A   spirit  of  reconciliation  is 
symbolfsed  by  the  current 
Pakistani  cricket  tour  of 

India  and  last  weekend's visit  to  Pakistan  by  Indian 

parliamentarians  from  all 

sides  of  the  political  spec- 
trum. 

The  political  consider- ations for  Mr  Sharif  are 

somewhat  different  Though 

he  a   large  parliamentary 

majority,  he  does  face  oppo- sition from  some  provincial 

politicians  and  from  what 
has  become  known  in  Pakis- 

tan as  the  "religious  right”. 

A   grand  gesture  towards 
India  would  involve  unneces- 

sary risk.  Even  a   joint  agree- 
ment on  quick  signature  of 

the  Comprehensive  Test  Ban 

Treaty  would  lessen  the 

incentive  for  Pakistan's donors  to  provide  continued 

finanrial  help. 

Besides,  Pakistan  has  a 

fundamentally  different  view 
of  bow  tbe  relationship 

should  evolve.  India  is  keen 
on  treading  around  the  issue 
of  Kashmir,  by  first  building 

a   more  comfortable  relation- 
ship, for  example  through 

promoting  easier  travel  and trade.  But  Pakistan  fears  a 
normal  relationship  with 

India  would  reduce  its  lever- 

age on  the  Kashmir  ques- tion. 

Virtually  no  chance  exists 
that  the  talks  will  go  into 
substantial  detail  on  the  two 

countries’  nuclear  relation- 
ship, or  even  that  the  leaders 

might  finalise  a   deal  on  the 
exchange  of  electric  power. 

Instead,  progress  over  the 
next  few  months  looks  set  to 

be  painfully  slow,  especially 
if  the  talks  fall  back  under 

tbe  control  of  officials  who 
have  no  real  interest  in 

changing  the  status  quo. 
But  two  hopes  remain. 

One  is  that  a   breakthrough 

in  bilateral  relations  might 
increase  the  prospect  of  a 

visit  to  the  region  by  Presi- 
dent Bill  Clinton,  which 

would  be  a   political  coup  for 

both  leaders. Ihe  other  is  that  popular 

support  in  India  for  better relations  with  Pakistan  may 

grow  on  both  sides  of  the 
border.  "The  warm  reception 
of  the  Chennai  [Madras] 

crowd  to  the  Pakistan  test 

match  was  a   defining  mom- 

ent,” says  Mr  Gupta.  “When 
was  the  last  time  you  saw 

such  a   groundsweU  for  mak- 

ing peace  with  Pakistan?” 
Additional  reporting  by  Far- 
ban  Bukhari  in  Islamabad 

BStorfal  comment,  Page  15 
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We  are  ready  to  serve  the  ambitions 
of  Europe’s  businesses. 

/ 
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\   '   / And  you, 

what  do  you  expect 

from  the  company  which 

‘sufitp li e s   th e   electricity?  That 
it  offers  yOU  global  and  competitive 

energetic  solutions...  That  besides  energy, 
* 

it  supplies  you  with  services  to  suit  your  needs 

and  advice  on  how  to  reduce  your  bill  and  to  use 

your  installations  better...  That  it  is  willing 

to  accompany  your  development  by  following  you  on 

all  of  your  sites  in  Europe  and  beyond...  That  its  position 

as  European  leader  in  its  sector  and  its  international 

development  are  your  guarantees  of  its  economic 

strength.  This  is  exactly  what  EDF  guarantees 

its  customers.  Each  year  EDF  produces  470  billion 

kWh.  It  is  trusted  by  45  million  customers 

worldwide.  With  its  117,000  employees, 

including  a   thousand  researchers  and 

    '   20|0p0  engineers,  it  is  recognized 
for  its  skill  in  the  electricity 

engineering,  production,  trans- 
mission and  supply  trades. 

It  is  developing  a   multi- 

energy offer.  Its  turnover 
reaches  28  billion  euros. 

Its  cash  flow  reaches  6.7 
billion  euros.  EDF  has  been 

helping  French  businesses  to 
win  for  over  fifty  years. 

:   £ 

i   * 

?   i. 

Today,  EDF  is  ready  to  serve  the 

ambition  of  your  businesses  through- 
out Europe.  You  can  count  on  EDF. 

Electricite 
de  France 



If  you  only  know  Compaq 

for  PCs  and  servers,  do  you  really 

know  Compaq? 

All  over  the  world,  the  IT  bedrock  that 

companies  build  on  comes  from  Compaq. 

We’ve  Si  treated  enterprise  systems  for 

over  100  stock  exchanges 

worldwide.  Sixty  percent 

of  the  planet’s  power 

generation/distribution 

systems.  Ninety  percent  of 

the  world’s  microprocessor 

production. 

And  this  isn’t  just 

The  world's  hardware.  Compaq  delivers 10  largest  telcos 

use  Compaq  complete  enterprise  solutions. 
enterprise  solutions. 

And  the  next  10.  The  mission-critical  systems 
And  the 

10  after  that. that  keep  business  in  business. 

Who  out-integrates  the  top  integrators? 

Including  IBM? 

This  may  surprise  you.  It’s  Compaq.  In 

fact,  Compaq  beat  out  the  biggest  names  in  IT 

integration  in  InformatioriWeek’ s   annual  poll 

of  IT  professionals,  finishing  second  by  the 

slimmest  of  margins.  If  you  need  someone  to  help 

you  get  the  most  out  of  your  IT  investment, 

whether  you  operate  a   single  office 

or  a   global  network  spanning 

several  continents,  we  don’t 

just  have  the  answer.  We  are 

the  answer. 

It’s  the  ultimate  in  mission-critical,  24x7x365 

computing.  The  kind  we  provide,  not  just  for  the 

financial  world,  but  for  all  kinds  of  industries. 

Like  yours. 

Who  knows  SAP  R/3  like  no  one 

else  (except,  of  course,  SAP)? 

With  a   total  of  over  5,000  R/3  installa- 

tions under  our  belts  (more  than  any  other 

fact,  Compaq  beat  out  the  biggest  names  in  IT  competitor),  Compaq  is  the  undisputed  leader  1 

integration  in  InformatioriWeek’ s   annual  poll  in  running  this  powerful  enterprise  solution, 

of  IT  professionals,  finishing  second  by  the  If  you’re  looking  for  someone  to  help  you  put 

slimmest  of  margins.  If  you  need  someone  to  help  R/3’s  enormous  power  to  work  in  your 

you  get  the  most  out  of  vour  IT  investment,  business,  why  not  go  with  some  of  the 

people  who  know  it  best? 

Who  outruns  . 

everyone  under  the 
sun  (including  Sun)? 

Compaq’s  lead  in 

high-performance  64-bit 
UNIX®  computing  is  huge, 

and  growing.  For  example,  we 

xi  a   luc  ooxllw  i uul9  wiiKj  bxia.u.ix-  set  an  all-time  TPC-C*  record  running No  matter  where  in  the 

over  60%  of  the  world’s  interbank  world  you  do  business,  Oracle8w  on  clustered  AlphaServer® 
our  27,000  service 

transactions.  Compaq.  With  systems  professionals  are  available  systems.  What  does  this  mean  in  real 
i   in  114  countries. 

and  support  services  that  allow  hundreds  life,  you  ask?  It  means  that  we  can 

of  millions  of  dollars  to  flow  safely  help  you  do  things  in  a   few  seconds 

all  over  the  world,  every  second  of  every  day.  that  used  to  take  you  days. 

'   AkaVtsta-created  by  Compaq,  naming  on 

Compaq  AlphaServer  syst&ns-handles 
385fi00  internet  searches  per  second. 

Whose  systems  run  17 

of  the  20  largest  stock 

exchanges,  worldwide? 

It’s  the  same  folks  who  enable 

over  60%  of  the  world’s  interbank 

Who  helps  millions  of  e-mail  users' 

explain,  expound,  collaborate,  aigu 

and  otherwise  communicate? 

Compaq  systems  and  support  people 

help  run  many  of  the  world’s  largest  e-mail 

systems,  letting  them  cope  gracefully  with 

tremendous  growth.  But  then,  we’re  used 

to  big  jobs.  For  example,  we’re  the  number 

one  integrator  of  Microsoft  Exchange? 

with  over  400  global  customers.  So  if 

you’ve  got  a   large  project  ahead,  remember; 
We  can  be  a   big  help. 
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Where  do  the  world’s  rocket  scientli  ''  “   ‘ 
turn  for  guidance? 

Talk  about  mission-critical.  Did  you  *• 

know  all  10  of  the  top  10  aerospace  companitt 

rely  on  Compaq  for  systems,  solutions  and 

services?  And  no  wonder:  Compaq  64-bit 

UNIX  solutions  are  the  definitive  answer  toi 

toughest  problems  in  technical  computing.  ' . 
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When  you  hit  the  cash  machine,  vid* . -V  i         -u- 
4   '   *   An  cmcfg 

hands  you  the  money?  i\  :Vi  , :   ; 

Making  sure  that  you  can  get  a   quick  .   T 

infusion  of  cash,  no  matter  where  you  might"!  • 

is  another  one  of  the  surprising  things  that '   ̂   ■ 

Compaq  does.  Compaq  equipment  and  experlli  . 

axe  behind  over  three  quarters  of  all  the  cashi  ...  ̂  

machines  in  the  world.  It’s  just  one  more  r,V. 

example  of  how  Compaq  makes  complicated*  . 

technology  easier  to  manage.  And  easier  to:  4. 

Who  ships  more  industry-standard* 
servers  than  the  next  two  competitoi 

combined?  ■?, 

Compaq  builds  the  broadest  range  ofi.  <v* industry-standard  servers  on  the  planet.  i5r  [ 
From  cost-effective  entry-level  machines  to:^ 

7x24  high-availability  models,  over  two 

million  ProLiant™  servers  have  shipped.  -I 

Which  means  a   business  like  yours  is  prob^ 

using  them  right  now.  :'i 
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\> ..  i   of  the  world's  tap  10  aerospace  companies  a 
with  Cotnpaq .   (There’s  no  better  launch  A 

r^jtfonn  far  technical  computing  than  Compaq 
\hit  UNIX  .) 
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There  does  the  enterprise  store  its 

1   ̂abytes,  terabytes  and  googlebytes? 
Once  again,  we’re  the  answer.  Compaq 

^orageWorks®  delivers  the  widest  array  of 

■*' 1   “iki-user  storage  products  in  the  business. 

-   “   id  they’re  designed  to  solve  storage 

; ^blems  for  any  enterprise*  no  matter  which 

rdware  and  software  you  already  use: 

*   '   :-^rs,  theirs,  anyone’s. 

in  tui  li'w 

n*  <1k 

hen  telephone  companies  all 

nuifc*r  the  world  have  an  emergency, 

bio  do  they  call? 

.   Did  you  know  that  all  of  the  top  30  telcos 

oend  on  Compaq  for  everything 

jm  fault-tolerant  NonStop®  . 

aaputing  to  comprehensive 

aster  relief?  So  do  more  than 

D   other  telecommunications 

And  AltaVista?  the  most  powerful  and 

useful  guide  to  the  Internet?  We  don’t  just  run  it. 

We  invented  it. 

In  other  words,  just  about  anything 

your  company  wants  to  do  on  the 

Internet,  we  can  help  you  do 

fasces;  safer  and  more  profitably. 
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npanies.  If  your  company  Even  a   virtual  storefront 
needs  a   rock-solid  foundation* 

ild  use  that  kind  of  reliable.  So  thousands  of  e-bu&mewes,  large 
and  small,  tap  Compaq  for 

lletproof  computing,  why  systems,  solutions ,   support. 

give  us  a   call? 

Want  to  know  more? 

More  details?  More  case  histories? 

More  references?  Better  answers  to 

the  toughest  IT  challenges  there  are? 

fer  buy  stock  online? 
r   bank  in  your  pyjamas? 

Then  you’ve  seen  Compaq  at  work.  Three 

irters  of  the  top  ISPs  choose  Compaq  to  keep 

lions  of  subscribers  connected.  Four  out  of 

five  most  popular  Web  sites  are  powered  by 

Uipaq.  Microsoft  chose  us  to  implement  and 

nage  the  infrastructure  for  MSN.com? 

You’ll  find  them  at 

www.compaq.com/betteranswers . 

Misdm-cfitkal  etaerpt^ 

for  more  fitvmdd  exchanges,  rr> 
ATM  networks  and  n 

of  the  world)*  tepmer  banks ; 

any  other  com 

COMPAQ. 
Better  answers: 
www.compaq.com/betteranswers 
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l  SKY  I-  I-"" THE  AMERICAS 

environmental  protection  agency  regulatory  body  accused  ofbreaching  several  federal  acts         __ 

EPA  sued  over  genetic  crop  approval 
NEWS  DIGEST 

By  MUd  Tail  tn  Chicago 

Farmers  of  organic  produce 
and  environmental  activists 

yesterday  filed  a   lawsuit 

against  the  Environmental 

Protection  Agency,  the  main 
US  federal  regulatory  agency 
on  environmental  matters, 

alleging  that  its  approval  of 

various  “BT  crops"  had  been 
unlawful. 

BT  crops  have  been  geneti- 
cally engineered  to  contain 

the  bacillus  thuringiensis 
organism.  This  is  a   naturally 

occurring,  soil-based  strain 
which  then  produces  toxins 
that  Kill  off  certain  insects. 

BT  com,  in  particular,  has 

been  popular  among  farmers 
in  the  US  because  of  its  abil- 

ity to  guard  against  tbe  dam- 
aging corn  borer  insect  with- 

out requiring  heavy  use  of 

pesticides.  In  yesterday's 
suit  the  plaintiffs  cited  esti- 

mates that  up  to  25  per  cent 

of  the  1999  field  com  crop 

would  involve  BT  com  - 
with  predictions  that  BT 

com  is  grown  on  about  15m 
acres  in  the  US. 

The  lawsuit  focuses  on  the 

environmental  implications 
of  BT  crops,  claiming  these 

encourage  pest  resistance  to 
build  up  and  make  it  harder 
to  treat  problems  through 
traditional  means. 

It  also  asserts  that  contam- 
ination of  non-genetlcaUy 

engineered  crops  can  occur 

when  pollen  is  transferred 
by  wind  or  insects,  and  that 
there  can  be  a   knock-on 
effect  on  mnrtaiget  insects and  organisms. 

“Some  BT  toxins  as  pro- 

duced by  genetically  engi- 
neered plants  have  the 

potential  to  be  activated 
more  readily,  and  affect 
organisms  not  susceptible  to 

the  original  BT  toxin,  includ- 
ing beneficial  pest  predators 

and  pollenators  such  as 

lacewings  and  bees.”  the lawsuit  says. 
The  environmentalists 

have  already  petitioned  the 

EPA  to  withdraw  registra- 
tions for  BT  crops  and  said 

yesterday  that  the  lawsuit 
followed  up  on  that  applica- 

tion. It  formally  accuses  the 

agency  of  breaching  several 
federal  acts.  Including  the 

Insecticide,  Fungicide  and 

Rodenticide  Act  and  the 

National  Environmental  Pol- 
icy Act.  because  of  these 

environmental  effects. 
The  lawsuit  does  not  raise 

questions  about  the  inherent 

safety  of  the  crops  them- 
selves. 
Listed  in  the  suit  are 

numerous  organic  farmers, 

who  maintain  that  their 

bumnesses  have  been  bit  by 

genetically  engineered 

plants,  either  through  con- 
tamination or  because  of  the 

reduced  efficacy  of  tradi- 
tional foliar  sprays  and/or 

the  insect  population. 
Other  plaintiffs  include 

Greenpeace,  the  Center  for 

Food  Safety,  the  National 

Family  Farm  Coalition  and 

the  German-based  Interna- tional Federal  for  Organic 

Agriculture  Movements. To  date  the  EPA  has 

granted  approvals  for  eight 

BT  crops  in  the  US. 
The  suit  coincides  with 

fresh,  frenzied  debate  over 

genetically  engineered  crops 

in  Europe,  where  consumer concerns  are  much  greater 
than  in  the  US. 

But  it  also  comes  in  the 

wake  of  moves  earlier  this 

year  by  the  big  producers  of 
BT  com  and  US  fanners  to 

develop  consistent  '‘set aside"  arrangements.  Under 

this  agreement,  four  of  the 

leading  com  seed  suppliers 

agreed  to  ask  growers  to  set 
aside  20  per  cent  of  their 

corn-related  acreage  as  a   ref- 

uge on  which  they  would 

plant  non-BT  hybrids. 

SSp^teSens,  Page  14: 
Americans  show  no  fear, 
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Argentina 
shrugs  off 
Brazil  effect 

president  promises  full  probe
   

Assassination  in  Ecuador 

raises  fears  over  violence 

Jamil  Mahuad,  Ecuador's  pre
sident,  has 

days  of  national  mourning  and  p
romised  ’ 

after  a   prominent  tettwing  con
gressman.  d*' 

was  gunned  down  close  to  Con
gress  on  Wrete-sur. 

noooThe  incident  has  lueHed  co
ncerns  about  a   spiral  of 

politically  motivated  and  violent  
come- 

Condemning  "irrational  violence  
ftWWWto  uMW 

Ecua^r  in  a   bloodbath".  Mr  Mahuad
  PWigorf  -n  a   natiorail 

52* n   address  to  -exhaust  an  eff
orts  to  to* 

sins".  A   team  of  experts  from  noqbbou
nnn  Colombia 

amved  in  Quito  yesterday  to  assis
t  the  investigation 

politicians  across  the  spectrum  c.1M  fly1""  w 

nrnent  to  get  to  the  bottom  of  the  Killing  Althou
gh 

was  tong  considered  a   haven  of  tran
qwmty  between  Pore 

and  Colombia,  there  has  been  an  upsurge 
 in  vroient  enmo 

and  aimed  protest  Many  analysts  
associate  theemm 

W3 ve  with  growing  poverty.  Justine  N
ewsome,  Quito 

By  Adrian  Michaels 
and  Andrew  BaHs  in  London 

The  recession  in  Brazil  will 

at  most  knock  1   percentage 

point  off  Argentina’s  growth 
this  year,  Roque  Fernandez, 

Argentina’s  economy  minis- 
ter. said  yesterday. 

Although  it  was  too  soon 

to  gauge  how  the  trade  rela- 
tionship between  Argentina 

and  its  neighbour  would 
fare,  Mr  Fern&ndez  said  in 

an  interview  that  exports 

accounted  for  just  9   per  cent 

of  gross  domestic  product, 
and  only  a   third  of  that  went 
to  Brazil. 

The  minister,  in  London 

yesterday  for  meetings  with 

the  Of  England  and  UK 
Treasury,  said  he  was  stick- 

ing with  the  official  growth 

forecast  of  3   per  cent  for  this 

year,  although  that  would  be 

reviewed  in  April  when  eco- 
nomic figures  for  the  first 

quarter  were  collated. 
The  forecast,  made  in 

December,  is  itself  lower 

than  the  7-8  per  cent  that  the 
country  managed  in  the  first 
half  of  last  year. 

Argentina  had  already 
accounted  for  a   slowdown  in 

the  region  precipitated  by 

Brazil's  economic  problems, 
the  minister  said, 
Financing  needs  for  the 

year  were  well  advanced,  he 

said,  pointing  out  that  this 

week's  tlbn  bond  issue  took 
the  country  as  far  as  the 

third  quarter  in  terms  of  the 

money  it  would  need  to  ser- 
vice its  debt  payments. 

The  transaction,  originally 

intended  to  raise  $750m,  was 

increased  due  to  strong 
investor  demand. 

“We  are  not  using  our  con- 
tingent funds  from  the  mul- 

tilateral organisations.  We 
believe  we  are  going  to  he 

using  tbe  market  for  the  ftzD 

year." 

Mr  Fern&ndez  thought 
that  the  worst  was  over  in 

terms  of  access  to  interna- 
tional finanriai  markets,  say- 

ing that  investors  worried  by 
regional  contagion  were  not 
noticeably  marking  down 

Argentina. 

“Fortunately  there  is  dif- 
ferentiation going  on.  It  took 

two  to  three  months  to 

recover  after  the  Asian  and 

Russian  crises  hut  just  three 
weeks  after  Brazil  devalued 

we  issued  Argentine  bonds,” 

Inflation  fears  FIRE  AT  POWER  PLANT 
nlsiVpH  flown  Energy  crisis  hit 
lilil  y   TT  A*  Honduras,  already  struggling  tc 
A-  resulting  from  Hurricane  Mitch 

_   _   *   —   -   — .   Z-m-m  -w-fc  severe  energy  crisis  after  a   hrt? as  prices  lump A.  A.  ci  mnfu  _   uuiR  dat/ProW  HisrUOt  ft 

Roque  Femdndaz:  *Wo  have  survived  without  any  problem1 

he  said.  “We  have  survived, 

in  a   way,  without  any  prob- 

lem.'' 

However,  if  a   crisis  did  bit, 
the  International  Monetary 

Fund  had  already  indicated 

it  was  “open  to  discussions” 
over  an  extension  of  Argen- 

tina's credit  facility. 

Dollarisation  -   under 
which  Argentina  would 

scrap  the  peso  and  start 
u<rfnp  the  US  dollar  as  its 

currency  -   was  very  popular 

in  Argentina,  Mr  Fern&ndez 

said,  adding  he  was  "very 
serious”  about  the  concept. 
Talks  with  the  US  over  a 

monetary  treaty  had  not 

advanced  beyond  the  infor- 

mal stage,  but  further  dis- 
cussions would  be  taking 

place  in  the  near  future. 
Negotiations  could  take  two 
to  three  years  to  complete. 
However,  the  Argentine 

government  was  prepared  to 
dollarise  very  quickly  if 

there  was  a   speculative 

attack  on  the  peso.  “We  can- not be  defeated  by  the  mar- 
ket We  will  dollarise,  and 

that  will  be  the  end  of  the 

speculation." 

Argentina’s  currency 
board  fixes  the  currency  at 

par  with  the  dollar,  but  with- 
drawing the  peso  would 

eliminate  remaining  uncer- 

tainty. 

In  the  long  term,  said  Mr 

Fernandez,  “dollarising  the 
whole  region  would  probably 

be  a   good  idea”. 

By  Stephen  Fkfler 
fa  Wasbmgtrai 

US  wholesale  prices  showed 
their  largest  monthly  Jump 

last  month  since  1996. 

according  to  figures  released 

by  the  Labour  Department 

yesterday,  but  economists 
said  the  data  did  not  suggest 

a   resurgence  of  inflationary 

pressures. Hie  producer  price  index 

rose  <L5  percent  after  adjust- 
ment for  seasonal  fluctua- 
tions, the  largest  increase 

since  a   similar  rise  in  Octo- 
ber 1996,  and  followed  a   0.4 

per  cent  increase  in  Decem- 
ber. But  excluding  food  and 

energy  -   to  obtain  what economists  call  the  core  rate 
-   the  index  fen  0.1  per  cent 

Gordon  Richards,  econo- 
mist at  the  National  Associa- 
tion of  Manufacturers,  said 

the  monthly  increase  did  not 
herald  a   rise  in  inflation. 
“Inflation  remains  a   paper 

tiger,”  be  said.  David  Green- law at  Morgan  Stanley  Dean 

Witter  said  a   brief  run-up  in 

crude  oil  prices  in  early  Jan- 
uary, when  tbe  Labour 

Department  survey  was  car- 
ried out,  pushed  up  heating 

ofl  and  petrol  prices,  explain- 

ing the  19  per  cent  energy 

price  rise  in  tbe  month.  But 
prices  have  since  fallen  and 
the  increase  should  be 
reversed  in  February.  This 

pattern  was  also  reflected  in 
other  commodities. 
The  increase  was  enough 

to  move  yearly  wholesale 
inflation  on  finished  goods 

back  into  positive  territory 

at  09  per  cent,  and  the  core 
rate  annually  was  2.3  per 

cent  But  if  tobacco  -   the 
price  of  which  has  risen  41 
per  cent  over  t   he  year 

because  of  lawsuit  settle- ment -   were  also  excluded, 

wholesale  inflation  rose  just 

09  per  cent  over  the  year. 

•   Tbe  US  government  is  set to  overhaul  its  main  price 

gauge  today,  with  changes that  win  eventually  have  an 

impact  on  tbe  annual  rate  of 
inflation.  Reuters  reports 
from  Washington.  The 

Labour  Department  is 

switching  to  a   “geometric 
mean”  Cannula  for  calculat- 

ing the  Consumer  Price 
Index  (CPI),  a   measure  it 

says  will  more  efficiently 
take  buying  habits  into 
account. 
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BUSINESSES  FOR  SALE 

Cairncross  Dockyard 
Brisbane  Australia 

Ship  Repair  Yard  and  Industrial 
Engineering  Facilities 

For  Sale  or  Restructure  by  Expression  of  Interest 

F   Operational  Panamax-width  Dry  dock. 
Plant,

  
Equip

ment 
 
and  Infra

struc
ture 

Messrs  Rick  Dennis  and  Angus  Blackwood  in  their  capacity  as  Administrators  of  Kqppcl 

Gumcross  Shipyard  f   i timed  (“ECS")  seek  expressions  of  interest  from  parties  interested  in 
acquiring  or  restructuring  the  operations,  assets,  business  and/or  corporate  structure  of  KCS. 

KCS  is  engaged  in  ship  repair  and  industrial  and  maritime  engineering  from  a   facility  located 
on  a   15.8  hectare  site  in  tbe  vicinity  of  the  Port  of  Brisbane. 

Tbe  bey  features  of  KCS  include: 

■   operation  of  one  of  the  hugest  commercial  ship  repair  facilities  in  the  Southern 

Hemisphere  with  a   263.2m  by  32Jm  by  7.8m  Panamax-width  drydodq 

■   strategic  location  on  the  Brisbane  River,  in  close  proximity  to  die  Post  of 

Brisbane  which  hosts  traffic  from  Australia's  major  trading  partners; 
■   total  river  frontage  site  in  excess  of  700  metres  and  a   leased  area  of  15.8  hectares 
with  a   freehold  option  on  1435  hectares; 

— ’   fully  operational  facility  with  modem  plant  aad  technology; 
■   significant  domestic  aad  international  customer  base; 

■   a   skilled,  permanent  workforce;  ami 

■   an  ideal  facility  far  off-sfwre  engineering. 

Indicative  offers  are  expected  to  be  submitted  by 
5.00pm  (Eastern  Standard  Time)  S   March  1999. 

An  Information  Memorandum  is  available  fallowing  the  execution  of  a   Confidentiality  Agreement 

Interested  parties  should  contact  Mr  lha  Eddy  or  Mr  David  Ward,  Ernst  &   Young  Corporate 
Finance  Pty  Li  mi  ted,  PO  Box  7878  Waterfront  Place,  Brisbane,  Queensland,  Australia. 
4001,  Phone:  6)  7   3877  4307  Fax:  61  7   3877  4129  or  Email: 

MBrnst&Younc  Corporate  Finance  Pty  Limited 

READB1S  ARE  RBCOWETOED 

TO  SEEK  APPROPRIATE 

Detoittei Taudie 
& 

Cintique  Limited 
The  Joint  Administrative  Receivers  of  Moorfieki 

Holdings  Limited  offer  for  sale  the  share  capital  of  a 

profitable  subsidiary  which  manufactures  care  chairs 
and  show  wood  chairs  and  antes.  The  assets  of 

Cintique  limited  include  the  following: 

■   Two  long  leasehold  manufacturing  sites  in 

Cambridge  Heath,  London  with  a   total  site  area  of 

approximately  72JOOO  sgJt 

■   Annual  turnover  c£10  millkm  and  pre-tax  profit 
ciSOOOOO. 

PROFESSIONAL  ADVICE 

BHUflE  ENTHWJG  INTO 

COMMITMENTS 

Defoitte& 
Touche 

& 

■   c.180  employees 

■   Current  order  book  of  (^£850,000  from 

independent  and  multiple  retailers. 

For  further  information  please  contact  Richard  Fleming 

or  Garry  WQsaa  at  Arthur  Andersen,  1   Gtjr  Square, 
Leeds  LSI  2AL. 

TeL- 0113  207  7000.  Fax:  0113  399  6397. 

Emflil:  garrywflson@ukjrthmandejsen.com 

CONTROL  SYSTEMS  AND 

SHEET  METAL  FABRICATION 

Excellent  product  range  inrindigg 
contort  systems  and  switchgear  up  to  24kV 

PLG,SCADA  and  total  turnkey  system  packages 

Motor  amlro}  centres  sad  spew]  sheet  metal  fabrication 

Blue  chip  customer  base,  good  enquiry  book 

1998  -   turnover  c£8m,  profitable,  ISO  9001,  retirement  flak 

BokBGSSB 

Finanriai  Times,  One  Southwark  Bridge,  Iradon  SEl  9HL 

In  Administrative  Receivership 

fan  Brown  and  Angus  Martin  acting  as  Joint 

Administrative  Receivers  offer  for  sale  die  business 

and  assets  of  this  double  glazing  manufacturing  & 
distribution  business: 

■   2   freehold  properties  in  Durham 

■   Modem  plant  and  equipment  for  the  manufacture 
of  double  glazing  units  including  glass  hardening machinery 

■   Domestic,  trade  and  commercial  customer  base 
with  annual  turnover  of  appraxknatety  £6  million 

■   Highly  skBled  workforce 

For  further  information  please  contact  ian  Brown  or 
Andrew  Croft  at  DekxttB  &   Touche,  Gainsborough  House, 

34-40  Grey  Street  Newcastle  upon  Tyne,  NE1  6AE 
Tel:  0191  261  4111  Fax:  0191  202  5401 

Autortaed  by  Itw  tat&uce  of  Chnwrad  AcoowitenUn  England  and  Wafas 
io  cany  on  kwestment  Businas*. 

In  Administration 

The  Joint  Administrators  J£.  Atkinson  and  A.P. 

Peters,  offer  for  safe  the  business  and  assets  of  the 

aforementioned  manufacturer  of  children  "s  socks. 
The  main  features  of  the  business  are: 

■   Leasehold  factory  In  South  Wrgston,  Leicester 

■   EstabSshed  over  11  years  with  an  annual  turnover 

of  approximately  £3  million 

■   Skilled  workforce  of  approximately  50 

■   Presitgiotis  customer  base  throughout  the  UK 

■   Extenave  plant  and  machinery 

For  further  information  please  contact  Joe  Atkinson 

or  Duncan  Morris  at  Dekxtte  &   Touche,  St  John’s 
House,  East  Street  Leicester  LEI  6NG. 
Tel:  0116  256  2200  Fax:  0116  255  2055 

Auttntnd  by  tha  Inattute  of  Chartared  Aecauttam  In  England  and  Wales 

id  c mry  on  tmatmint  ftWa. 

|   year- Round  profitable  Holiday  and  Muhwctmty Enterprise  in  North  Somerset . 
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Disposable 

PHARMACEUTICAL  PRODUCT! 

We  want  your 
business. 

Aithui  Ai.lri  yn  fa  ■ahnt^J  by  ^   a^mintmu. 

Well  established  international  business 

WITH  A   UNIQUE  PROCESS. 

Very  profitable 

AND  EASY  TO  TRANSFER. 

us m 

For  more  information  on  Classified  Business 

Advertising  in  the  FT  piease  call: 

H||  l   Tel:  +44  171  373  3349  Fax:  +44  171  373  3064 

Energy  crisis  hits  Honduras 
Honduras,  already  struggling  to  recover  Ir

an  devastation 

resulting  from  Hurricane  Mitch  last  year,  is  now  f
acing  a 

severe  energy  crisis  after  a   hre  at  the  country  s   large
st 

power  plant  There  are  fears  that  the  damage  to  t
he  Ei 

Cajdn  facility  -   which  provides  half  the  countr
y's  electricity 

supply  -   win  severely  disrupt  the  economy. 

Power  cuts  have  been  introduced  around  the  country,
 

bringing  businesses  and  offices  to  a   halt  for  several  ho
urs 

a   day.  Energy  is  being  imported  tram  neighbouring  
coun- 

tries, raising  costs  for  the  state-owned  electricity  company, 

but  there  is  not  enough  to  make  up  the  shortfall. 

A   report  on  damage  to  the  pbnt  is  expected  to  Tafco several  more  days.  James  Wilson,  Tegucigafoa 

MURDER  OF  BISHOP 

Guatemalan  suspect  freed 
The  only  suspect  in  the  murder  of  Guatemalan  bishop 

Juan  Gerardl  has  been  freed  from  prison,  leaving  the  con- 

troversial case  further  from  resolution.  Mai  io  Orantca.  a 

priest  who  lived  with  Monsignor  Gerardi,  had  been 
charged  with  involvement  in  his  murder  last  year. 

The  bishop  was  killed  in  April,  two  days  after  presenting 
a   report  denouncing  human  rights  violations  during  the 

country's  civil  war.  Human  rights  groups  have  repeatedly 
accused  investigators  of  covenng  up  details  that  could 
print  to  Involvement  by  the  armed  forces  in  the  killing. 

The  derision  by  a   judge  to  free  tbe  suspect  leaves  pros- 
ecuting authorities  with  few  leads  in  the  case,  although  the 

case  against  Mr  Orantes  could  be  re-opened  if  now  evi- dence surfaced.  James  WHson 

On  the  web  today 

•   Venezuelan  business  watches  Ch&vez  •   Canadian 

Reform  party  seeks  to  galvanise  right  •   US  bank 

reform  law  hits  snag  •   AFL-CIO  to  step  up  activist  role 

httpV/www.ftcom/americas 

  PUBLIC  NOTICES 
NOTICE  PUBLISHED  BY  THE 
SECRETARY  OF  STATE  UNDER 
SECTION  7(7)  OF  THE 
TELECOMMUNICATIONS  ACT  1984 

The  Secretary  nf  Slate  hereby  give*  nonce  as  Wlnw.i. 

1.  He  intends  io  revoke  later  in  the  year,  ihe  Gass  Licence  for  ihc 
Provision  of  Mobile  RalioTelecunimunicalKin  Services  io  ThiiJ  Paries 

b>  Public  Service  Organisations  lissued  2S  July  l‘W4j.  the  Claa.  Licence 
for  *e  Running  of  Private  Mobile  Radir.t  St  flenu.  RaJhyjeifij;  Systems 
and  Automatic  Location  Systems  for  the  Pruvr.ion  of  Service*  to  ITnnl 
Parties  (issued  28  July  ld94j,  ihc  C1j*v  Licence  fit  the  Kunntnc  of  Short 

Range  Radio  Alarm  Systems  (issued  20  April  Wh  and  the  Cb*. 
Licence  for  the  Running  ot  Telecommunication  Systems  for  the 
Provision  of  Radio  Alarm  Services  tissued  6   December  1441  >   uhirh 
were  granted  by  the  Secretary  of  State  under  Section  7   of  the 
Teiecotmminicanons  Ad  and  to  issue  new  licences.  The  licences  will  be 

for  a   {Kfiod  or  25  yean  subject  to  earlier  revocation  in  circumstances 

specified  in  ih:  licences. 
2.  Various  amendments  have  been  male  to  Ihe  licences  to  bring  the 
condiikms  and  definitions  into  I   me  with  the  requirement  >   of  the  EC 
Licensing  Directive  (97/13/EQ.  and  Tor  other  reasons.  The  draft  licences 
have  been  examined  to  ensure  the  conditions  are  consistent  with  those  set 
out  in  the  Annex  to  the  EC  Licensing  Directive  and  tha  each  condition 
satisfies  the  EC  Licensing  Directive's  requirement,  (p  be  transparent, nothdiscriminatory.  proportionate  and  objective.  New  conditions  have bron  included  in  tbe  licences  on  Fair  Trading  and  Access  Control 
services.  Various  other  minor  or  consequential  amendments  have  been 
made  to  the  licences  to  update  and  standardise  the  ccnditkms  and 
definitions. 

3.  Representations  or  objections  may  be  made  m   respect  of  the  proposed new  Uccnces.  They  should  be  made  in  writing  by  19  Mareh  1999  and 
addressed  to  the  undersigned  at  the  Department  of  Trade  and  Industrv. 
Communications  &   Information  Industries  Ducctcnic.  Room  2   79  i'm Buckingham  Palace  Road.  London  SW1 W   9SS.  Crpi«  of  the  proposed licences  can  he  obtained  free  of  chaigv  by  writing  to  the  Detonmca  or 

by  calling  0171  215  1746. 
Simon  Moseley 

Department  of  Trade  and  Industry 

19  February  1999 

  LEGAL  NOTICES   
IN  THE  MATTER  OF  LAV  W   AN  FU  JOHN,  a   So&rftor 

and 

IN  THE  MATTER  OF  the  Legal  Practitioners  Ordinance.  Cup.  159 
TO:  MR.  LAC  WAN  FU  JOHN 

Proceedings  have  been  iiHltmcd  .igainst  jtm  under  Rule  ?   ■>!  the  Siriiun** Dncipbnaiy  Tribunal  Proceedings  Rule,  hy  The  l   .ju  Surety  ,n  Hong  Kung  uf 
3rd  Floor.  Wing  On  House.  No.7 1 ,   Dn  Vow  Raid  Cewwl.  Hong  Kong. 

The  22iul  day  oi  Mareh.  1W»  i.  the  iL\  ind  h>  thr  Snlinton 
Dudpbn.].  Tntnmal  for  Ihc  bearrap  of  foe  pr-x.-efonja.  The  l   nhunal  will  tit 
at  3rd  Root.  Wlqt  on  Hixuv.  No.  71.  Des  Vein  Raid  CcMnL  1km  K.mjt.  at 
in  ntln'ckxrk  in  the  morning.  Yimranendancc  will  be  required  ai  the  date,  lime 
md  place  aforesaid  If  von  fail  in  appear,  the  Snln-Aws  Diviplinjry  Tnbanal may.  in  aocrednncc  with  Rule  1 1   of  Uc  -and  Rules,  pmcevil  in  >nur  absence. 

Ymi  are  required  by  ihe  Rules  io  funnsb  fo  c\ety  inher  and  to  the 
Clcrl  to  the  Solicitors  Ihvipluiary  Tnhuitil  at  ihe  Repiviered  Office  .if  The , 
Uu  Society  vf  Hime  K<>ne  at  le»i  POURTEEN  t   I4i  DAI  S   Mote  ihe  dale  of ! 
hearing,  a   list  of  all  ihc  jUrumenis  on  which  you  pnijs^e  |,.  rely 

Any  party  may  inspect  foe  fovumem,  ineiuikd  in  foe  |p.t  luniLdirtl  h>  any other,  and  a   copy  „f  any  Avnmon  rmmun.il  in  Hie  U   j   ,q  ̂    party  must,  on 
^rpiic-JikKi  by  the  party  requiring  U.  he  tunn-Jud  In  that  party  by  the  olhef wiihin  SH\  EN  (7)  DAYS  alter  receipt  id  -.mh  d|ipln..m<<n. In  order  U.  rechree  Hie  costs  of  the  heatUir  y.m  j,e  ms.irU  i„  inlurm  the 
Ort  to  tire  Solicitors  Disciphtuiy  rnhunal  not  less  (tun  MA  LM  t?i  DAYS 
befurc  the  dale  of  bearing  ol  any  facts  set  ,M  m   die  jiiWLitn  whn-li  nn-  n.4  in 

dispute. 
Ymi  are  n-ipnsie>l  u>  aikniiwkslfe  tlw  rceeipr  .n  iIin  mdu-e  uirtunu  .Way 
Dated  this  2(*h  day  at  lannurv.  pnm. 

ISMAIL  S.W.  MA 
Clerk  io  the  Sulicilirrs  Disciplinary-  Trihuuul 

(N.B.  A   prim  of  the  Urines  Diariphnan  Tribunal  lYiveuibiigs  Rules 
and  copy  or  i|ie  Ypplnanl's  applteoUon  and  jlfidavils  in  Mij^mn enn  he  ,*iJlncd  from  Mr.  ISMAIL  S   W   MA.  iln-  iTerk  to  the 

‘   Solieuurs  Disciplinwy  JnbUMj.  tw  .9  CC  Lee  A   Co.. nf  R*mm  SIJ3.  8th  fksir.  Hang  Seng  UnUdlny.  \o  77,  (v> 
Rrs«!  femial.  llnqg  Knnvi 
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BRITAIN 
PAI^>IILITARY  WEAPONS  PRESIDENT  IS  OPTIMISTIC  OF  EARLY  RESOLUTION,  SAYS  AIDE 

linton  ready  to  intervene 
t   Ireland  peace  deadlock 

t   By&avld  Mgbtc 

i   Popcal  Coraqi 
*l4sident  Rf 

IWflbton, 

Correspondent 
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F   PJsident  BUI  Clinton  is ottimistdc  about  an  early 
eil  to  the  deadlock  over  the 
Mndover  of  paramilitary 
Capons  and  die  formation 
if  a   Northern  Ireland  execu- 

tive. a   sailor  aide  yes- firday. 

I   James  Lyons,  the  US  presi- ient’s  special  adviser  for 
Economic  initiatives  in 
Ireland,  said  in  Belfast  that 
iMr  Clinton  stood  ready  to 
(intervene  if  the  parties 
thought  it  would  be  helpful 
“I  would  be  very  hopeful, 
and  the  president  is  very 
hopeful,  that  this  process 

can  move  forward  and  allow 

this  locally-elected  govern- 
ment to  take  ,   root  and  begin 

to  operate  as  quickly  as  pos- 

sible,” Hr  Lyons  said. 
Northern  Ireland  political 

leaders  axe  to. see  the  presi- 
dent at  the  White  House  for 

St  Patrick's  Day  celebrations 
an  March  17,  a   week  after 

the  target  date  for  the  trans- 
fer of  powers  from  the  UK 

parliament  to  the  Northern Ireland  assembly. 

Mr  Lyons  tiwt  jf  the 
handover  had  not  taywji 
place  by  the  time  of  the  visit 

he  was  sure  ‘'the  president 
will  be  prepared  to  do  what- 

ever he  can  to  assist”. 
Mr  Lyons  was  accompany- 

ing the  US  ambassadors  to 

the  UK  and  Republic-  of Ireland  on  a   two-day  trip  to 
Northern  Ireland  to  meet 

political  and  business  lead- 

ers. Philip  Latter,  ambassa- dor to  London,  said  the  US 

administration  would  ‘   be “supportive  in  every  way  it 

can"  in  the  economic-  devel- opment of  Northern  Ireland. 

Michael  Sullivan,  recently- 
appointed  ambassador  to 
Dublin,  was  making  his  first 
official  visit  across  the  bor- 
der. 

Separately,  Ttim  Hayden,  a 

US'  senator,  warned  the  gov- 
ernment that  merely  increas- 

ing th»  Roman  Catholic  rep- 
resentation in  the  Royal 

Ulster  Constabulary,  the 

Northern  Ireland  police 

force,  would  not  transform pnTjring  in  the  region. 

Mr  Hayden  delivered  a 
report  drawn  up  by  lawyers 

and  civil  rights  activists 
warning  of  the  dangers  of 
copying  tactics  used  to  try  to 
increase  the  proportion  of 
women  ethic  minorities 

in  US  police  forces. 
He  told  a   Belfast  press 

conference  that  for  Los 

Angeles  the  moves  merely ‘internalised  the  problems  of 

thp  outside  world”  inside  the 

city's  police  force.  “There  is still  antagonism  between  the 

police  and  the  black  commu- 
nity, even  though  there  is  a 

N   Inland  first  minister  David  Trimble  meeting  (from  right}  Ptriip 

ladar,  Mchael  SuCvan  and  Jamas  Lyons  in  Belfast  yesterday  PA 

black  police  chief,”  be  said. 
Mr  Hayden  said  the  lesson 

of  Los  Angeles  was  that 

reforming  an  existing  polic- 

ing system  was  “very,  very difficult”.  Reforming  the 

RUC  would  require  “begin- 
ning anew”,  although  he 

stressed  that  that  did  not 
mean  “eliminating  every  sin- 

gle member  of  the  RUC”. The  report  has  also  been 
presented  to  Chris  Patten, 

Whir  ;•£»■. 
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Americans  show  no  fear  as 

Europe  mans  GM  barricades 
Differences  in  culture  and  marketing  mate 
US  consumers  more  supportive  of  modified 
food.  Nikki  Tart  reports  from  Chicago 

•~OQf{ 

•   • There  is  little  evidence  US 
consumers  share  the 
concents  of  Europeans 

about  genetically  modified 

crops  and  food. 
“Regardless  of  how  we 

measure  consumer  percep- 
tions, surveys  document  that 

between  two-thirds  and 
three-quarters  of  American 
respondents  are  positive 

about  plant  biotechnology,” 
says  Professor  Thomas 
Hoban  a   sociologist  at  North 
Carolina  State  University. . 

His  new  is  supported  by  a 

study  this  month  for  the 
Interrational  Food  Informa- 

tion Council,  an  industry- 
funded  organisation  in 
Wastington  DC.  About  62 

per  cent  of  the  1,000  consum- 
ers questioned  across  the  US 

said  they  would  be  more 
likel:  to  buy  potatoes  or 
tomaoes  if  they  bad  been 
“modfied”  to  taste  better  or 

S*-Tster;  77  per  cent  answered 
e   same  when  asked  about 

raeic  alterations  involving 

inbult  protection  against 
insect  damage  and  less  use 

of  petiddes. 
“Vhen  you  indicate  the  * 

benefits,  Americans  do  seem 

to  )e  going  for  it,”  says 
Dadd  Schmidt,  IFICTs  senior 
vic.‘-president  for  food 
safety. 
explanations  for  this 

re^onse  -   which  contrasts 
shirply  with  attitudes  in 

maty  European  countries  - 

are  various.  Professor  Hoban 

believes  years  of  prepara- 

tion, coupled  with  subse- 
quent media  attitudes,  play 

a   big  part  “It  comes  down  to 
the  groundwork  which  was 

laid  here.”  he  says,  aflflVwp 
that  almost  a   decade  ago  reg- 

ulators and  -many  academics 

broadly  endorsed  plant  Mo- 
technology  and  began  an 
education  process. 
He  also  cites  a   big  differ- 

ence in  consumer  attitudes 

towards  government.  He 
points  to  deep  scepticism  in 

much  of  Europe  over  regula- 
tory safeguards,  partly 

because  of  problems  like 
“mad  cow  disease”,  or  BSE, 
in  the  UK  and  tainted  blood 

in  continental  Europe.  “US citizens  are  willing  to  give 
the  benefit  of  the  doubt  to 

the  '   government,”  Prof Hoban  says. 

Cultural  differences  also 

play  apart.  “Food  is  a   much 
bigger  part  cif  the  culture  in 
Europe.  As  Americans,  we 

don’t  have  a   lot  of  credibility 
-   biotechnology's  seen  as 
something  to  benefit  the 
American  farmer,”  suggests 
WfthwTi 

Doyle  Karr  at  the  Iowa 

bead  quarters  of  Pioneer  Hi- 
Bred,  the  largest  US  pro- 

ducer of  com  seed  and  a   Mg 
player  in  biotechnology, 

agrees.  “There  seems  to  be 
an  emotional  attachment  to 

food  in  Europe  Folks  will  go 
out  to  eat  for  three  hours.  If 
it  takBS  that  long  here,  we 

think  there’s  something 

wrong  with  the  service." A   big  question  is  whether 
waves  of  European  resis- 

tance, such  as  the  furore  in 
the  UK,  will  influence  US 
attitudes  or  whether  US  con- 

fidence win  come  to  rule  in 

Europe  instead.  Clearly  envi- 
ronmental advocates  do  not 

believe  the  battle  is  lost. 
The  International  Center 

for  Technology  Assessment 
-   representing  a   bevy  of 
worried  organisations,  from 

Greenpeace  to  the  Council 

for  Concerned  Scientists  - 
filed  a   lawsuit  yesterday 

again  at  thp  Rnvimompnhil 
Protection  Agency ,   claiming 

Iceland. 
The  only 

Supermarket 

in  Britain 
that  has  banned 
Frankenstein  Food 

Of  course,  there  is  no  conclusive 

evidence  that  GM  foods  are  dangerous 
to  human  health.  However,  we  are  taking 

no  chances 

A   retail  chain  yesterday  advertised  in  the  top  setting  UK  dafly 

newspapers  and  advised  shoppers  “worried*  by  GM  foods  to  visit 

Its  stores 

its  approval  of  “Bt  crops” (engineered  to  carry  internal 
insect  resistance)  was 
unlawful 

Agribusinesses  also  con- cedes that  US  consumer  sup- 
port needs  to  be  watched. “It’s  an  ongoing,  challenge. 

It’s  a   process  yoa  can't  take 

Campaigners  dump  4   tonnes  of  beans  by  Blair’s  street 
Campaigners  opposed  to 
the  Introduction  of 

genetically  modified  foods 
today  stepped  up  pressure 
for  a   ban  by  dumping  four 

tonnes  of  GM  soya  beans 
outside  Downing  Street,  in 

London.  Greenpeace  said 
seven  erf  its  volunteers  were 

arrested  after  a   truck 

dumped  the  bears  on  the 
pavement  outside  the  gates 
to  the  street,  which  includes 
the  official  residences  of  the 

prime  minister  and chancelor  of  the  exchequer. 

Lord  Metchett,  the  group’s executive  director,  watched 

the  protest  and  warred  Tony 
Blair,  the  prime  minister,  not 
to  fbflow  President  B31 

Clinton's  promotion  of  GM 

companies.  “He  should listen  to  the  wishes  of  the 

UK  public  who  want  him  to 

ban  gene  food  now,”  he 
said. 

for  granted  at  any  stage,” 
says  Pioneer. 

Phil  Angefi.  in  Monsanto’s 
Washington  office,  agrees:  “I can’t  imagine  that  some 

attention  won’t  be  paid  to 

the  pyrotechnics  that  are 
take  place  in  Europe.”  be 

says. 
But  Professor  Hoban  also 

senses  some  shift  in 
attitudes  among  European 

regulators, '   particularly where  there  are  big,  national 

commercial  interests,  as  in 

Germany.  But  that  is  not  the 

story  in  the  UK  “The  UK 
has  clearly  gone  -more 

negative,"  he  admits.  “But  I wonder  how  much  of  that  Is 

a   lingering  of  the  mad  cow 

disease  Issue?" 

Shift  to  index-tracked  funds  ‘inevitable’ 
ty  Jane  Martinson, 
[■vestment  Correspondent 

t   continuing  drift  towards 

nd  ex-tracking  fund  raanage- 
nent  is  “Inevitable"  to  the. 
JK,  according  to  Marie  Bol- 
*at,  outgoing  head  of  the 
Association  of  British  tosur- 
srs. 

ABI  members,  which  man- 
ice  about  £600bn  <$975bn), 
ndude  both  index  tracking 
rnd  active  managers. 
The  comments  follow  the 

government's  recent  savings 
and  pensions  proposals, 
which  have  provided  a   fillip 
to  buteatirackfng  managers 

through  their  support  rtf  low- 
cost  provision. . 
Mr  Boleat,  who  has  indi- 

cated his  desire  to  leave  the 

ABI  by  April,  said  this  week 
that  the  trend  towards  loiter 

charges  would  increase  pres- 
sure on  fund  managers. 

“There  is  no  doubt  that 
there  has  been  a   shift 

towards  passive  fond  man- 

agement and  active  institu- tions have  got  to  justify 
their  costs  more  than  they 

have  in  the  past,”  he  said. But  Mr  Boleat,  who  has 
been  with  the  ABI  for  more 
than  five  years,  stopped 

short  of  endorsing  a   manage- 
ment style.  “Whether  good 

or.  bad  is  entirely  a   matter 

for  the  market  to  decide,"  he said. 

The  underperfonnance  of 
active  managers  against  the 
index  for  the  past  three 

years  has  raised  questions 
about  fees  charged. 
Insurers  were  widely 

regarded  as  the  main  losers 

of  the  government’s  latest 
pension  proposals,  unveiled 
last  month.  These  backed  a 
unit  or  Investment  trust 
structure  widely  regarded  as 

a   threat  to  the  personal  pen- 
sions market  dominated  by 

thn  insurance  industry. 

The  government’s  pro- posed individual  savings 
accounts  are  also  expected  to 

boost  funds  managed  by 

index-trackers  because  of  the 
low  charges  demanded  by 

the  government  standard. The  Treasury  has  indicated 

it  wants  to  see  greater  trans- 
parency about  fund  manager fees. 

William  Mercer,  the  con- 
sultancy, estimates  that  20 

per  cent  of  the  UK  equity 
market  is  indexed  after 
growth  over  the  past  year.  It 
expects  an  increase  to  25  per 
cent  over  the  next  two  years. 

who  heads  a   commission  on 

policing  in  Northern  Ireland. 
In  Edinburgh,  pro-British 

unionist  leaders  met  Scottish 

politicians  for  talks  on  the 
British-Irish  council.  The 

“Council  of  the  Isles”,  pro- 
posed under  the  1998  peace 

agreement,  will  link  the  par- liaments and  assemblies  of 
Scotland,  Northern  Ireland, 

Wales,  Tywnlivu  artri  tTiw  Irish 

Republic. 

Investors 

‘not  being 

alerted  to 
risks  of 

junk  bonds’ 
Savers  are  being  tempted  to 

move  money  into  high-risk 
junk  bands  by  adverts  that 
foil  to  stress  the  dangers, 

Barclays'  b2  investment  divi- 
sion warned  yesterday. 

The  warning  comes  in  the 
wake  of  a   series  of  junk  bond 
frmri  launrhea  by  big-name 

managers,  begun  by  M&G  in 

September,  that  made  the 
sector  one  of  the  most  popu- 

lar for  new  investments. 
M&G  alone  has  raised 

£L40m,  a   new  Schroder  fond 
that  closed  last  week  raised 
dBm  and  offers  from  Perpet- 

ual, Fidelity  and  Mercury are  under  way. 

Junk  bond  unit  trusts  - 
mostly  held  by  private  inves- tors through  personal  equity 

plans  -   can  pay  8   per  cent  or 
more  because  they  buy  sub- 
investment  grade  bonds, 

against  5-6  per  cent  on  safer 
high-quality  bond  fends.  But 
Barclays  believes  fond  man- 

agers can  only  create  such 
high  hpariHnp  yields  by  tak- 

ing big  risks  on  bonds  from 
unproven  and  often  unprofit- 

able companies. 
John  Kelly,  investment 

director  of  b2,  said:  “We  are concerned  that  investors  are 
not  aware  of  the  risks  of 

these  products.. ..none  of 

the  adverts  say  high  risk  - 

they  all  say  high  yield."  , However,  junk  bond  fund  ' 
managers  argue  that  the 
higher  risks  of  corporate 
bonds  are  counterbalanced 

by  higher  yields.  And  M&G 
disputed  Barclays’  claims 
that  private  investors  foil  to understand  the  risks.  Tessa 

Murray,  communications 
manager  at  M&G,  said  it  had 
sent  out  25,000  copies  of  its 

guide  to  bonds.  “I  think  a   lot 
of  people  underestimate  the 

investing  public,"  she  said. The  latest  fund  manager 

to  move  to  junk  bonds  is 
Mercury,  owned  by  Merrill 
Lynch,  which  is  to  up  the 

yield  on  its  high-quality bond  fund  from  5J5  to  8   per 

cent  by  adding  junk  bonds. 

Ministers  seek  legislation  over  euro  preparations 

.IM** 

ly  Kerin  Brown,  Many  Bfltor 

legislation  allowing 
rovemment  departments  to 
irepare  for  UK  membership 

«>f  the  single  European  cur* 
ency  may  be  needed  before 
•ctry  has  been  approved  in  a 
eferendum,  say  ministers 
[rawing  up  plans  for  the 
ransition  to  the  euro, 

i   Business  leaders  say  they 

have  been  given  assurances 
that  the  government  will 
address  the  issue  of  legisla- 

tion to  tire  Outline  National 
Changeover  Plan  for  British 
participation  in  the  euro, 
which  wifi  be  published  by 

the  Treasury  next  week. 
Gordon  Brown,  the  chan- 

cellor of  the  exchequer,  is 

expected  to  make  a   Com- mons statement  setting  out 

the  practical  steps  necessary 
for  UK  participation  in  the 
single  currency  once 
approval  has  been  given  by 

parliament  and  to  a   referen- dum. 

The  plan,  which  is  thought 
to  be  largely  consultative, 
does  not  indicate  when  the 
cabinet  will  deride  to  call  a 

referendum.  However,  it  sug- 

gests an  early  start  on  essen- 

tial systems  changes  would 
reduce  the  transition  period. 
Business  leaders  have 

pressed  the  government  to 
make  a   dear  statement  cm 

its  plans  for  paving  legisla- 
tion, arguing  that  it  is  unfair 

for  ministers  to  urge  pro- 
European  business  people  to 
make  the  case  for  the  euro 

while  the  government  itself does  nothing: 

Ministers  have  refused  to 

respond,  arguing  that  noth- 
ing could  be  done  until  the 

details  of  the  changeover 
plan  had  been  finalised  by 
th«  chancellor’s  standing 

committee  on  economic  and 
monetary  union. 
Legislation  is  required 

because  it  is  unclear 

whether  government  depart- ments have  the  legal  right  to 

spend  more  than  small 
amounts  of  public  money  on 

preparations  for  the  euro. Departments  which  would 
need  systems  changes,  such 
as  the  Inland  Revenue  and 
Social  Security,  have  been 
told  that  they  can  spend 

money  to  determine  what 
changes  would  be  required, 
but  there  is  no  legal  basis  for 
substantial  spending. 

      NEWS  DIGEST 

ACCIDENT  RESEARCH      

Airbag  inflation  noise 

may  cause  deafness 
The  noise  of  a   car  airbag  inflating  In  an  accident  may 

cause  hearing  foes  and  persistent  tinnitus,  according  to  a 

report  In  the  British  Medical  Journal  today.  The  article  sug- 
gests injuries  from  airbags  may  become  more  common 

because  of  their  popularity  in  current  safety  design  and 

their  dose  proximity  to  drivers  and  passengers.  Graham 

Buckley,  consultant  otolaryngologist  (head  and  neck  sur- 
geon) at  Leeds  General  infirmary.  In  northern  England,  car- 

ried out  the  study  with  colleagues  from  St  James's  Univer- sity Hospital,  Leeds,  and  the  Vehicle  Safety  Research 
Centre.  The  inflation  of  an  airbag  can  generate  a   sound 
level  of  up  to  170  decibels  which  lasts  for  just  0.1  second, 

the  findings  state.  Mr  Buckley  added  that  he  hot  heard  of 
six  fcases  of  hearing  damage  resulting  from  airbag  inflation 
in  the  US  and  two  cases  in  Britain. 

^jreoDucm^   

Output  down  6.2%  in  January 
Car  production  fell  by  6J2  per  cent  In  January  compared 
with  the  same  month  a   year  ago,  according  to  figures  yes- 

terday from  the  Society  of  Motor  Manufacturers  and  Trad- 
ers and  the  National  Statistics  Office.  The  decline  was  par- 

tially offset  by  an  Increase  in  output  for  export.  A   28.8  per 
cent  drop  in  output  for  the  domestic  market  was  the  big 

factor  in  January's  decline,  to  142,853  from  152,242.  In 

part  it  reflected  production  cutbacks  at  BMW's  Rover  off- 
shoot and  Ford.  Industry  analysts  suggested  the  underly- 

ing situation  was  not  as  gloomy  as  it  appeared.  A   sharp 
fall  in  new  car  demand  in  January  -   which  is  continuing 
this  month  -   reflects  changes  in  the  pattern  of  demand 
caused  by  tile  ending  of  the  annual  August  registration 
plate  change  in  favour  of  six-monthly  changes,  starting  on 
March  1.  John  Griffiths,  London 

L^ANDORDBR 
Minister  urges  public  action 
Jack  Straw,  the  home  secretary,  confirmed  his  credentials 

as  a   champion  of  the  “zero  tolerance"  approach  to  crime 

and  disorder  yesterday  by  relating  anecdotes  about  citi- 
zen's arrests  he  has  made  and  urging  the  public  to  end 

the  “walk-on- by”  culture.  Mr  Straw,  urging  people  to  take 
a   stand  against  low-level  crime,  said  challenging  young 
criminals  was  the  responsibility  of  all  society,  not  just  the 

police.  The  National  Association  for  the  Care  and  Resettle- ment of  Offenders  agreed  the  whole  community  had  a 

responsibility  for  tackfing  youth  crime  but  warned  it  was 
risky  for  the  public  to  intervene  in  any  incidents.  Mr  Straw 
said:  ”1  am  not  asking  people  to  do  anything  I   have  not 
done  myself."  Simon  Buckby,  London 

THE  ECONOMY 

Bank  chief  awaits  ‘soft  landing1 

-   -   ;   Eddie  George,  gov- 

namasaiai  .   emor  of  the  Bank  of 

England,  the  UK 
W^**^*^  central  bank,  pre-       dieted  last  night  that 

.   s<  /^/  \   the  faltering  UK 

y   \   economy  would 

*     \     .   achieve  a   “soft  land- 
W   fng”,  despite  the  risk '3   V   of  a   downturn  in 

\A_  output  over  the  next 
v'k:   -   \   '   few  months.  “The 

\_  slowdown  will  be 1   :     relatively  mfld  and 
short-lived,  certainly 

- 0 1 — .   . .   ..   U   compared  with .""'r1**' '   equivalent  periods  In 

:   •'  the  past”  he  said. 

r   ‘   In  an  upbeat  speech 

to  an  audience  at  Hertfordshire  University,  he  said  eco- 
nomic growth  would  pick  up  on  the  back  of  stronger 

domestic  demand  this  year.  Output  would  return  to  Its 

tong-term  average  growth  rate 'm  the  second  half  of  2000. 

.   Coming  only  a   few  weeks  ahead  of  the  government's  Bud- 
’   get  his  relatively  optimistic  assessment  appeared  consist- 

ent with  the  Treasury's  own  outlook.  It  reinforced  the  view 
that  the  chancellor  of  the  exchequer  may  leave  his  fore- 

cast for  growth  this  year,  1-1.5  per  cent  unchanged. 
Together  with  official  data  yesterday  showing  an  strong 

rebound  in  shop  safes  in  January,  Mr  George’s  remarks 
added  to  the  growing  consensus  among  economists  that 
Interest  rates  will  not  fall  much  further  or  faster  than  they 
already  have.  Retail  volumes  rose  1.1  per  cent  in  January 
from  December.  Christopher  Adams,  London 

CHARTER  AIRLINES 

17%  delayed  in  peak  season 
Flying  Colours,  Pegasus  Airlines  and  British  Airways  ware 
the  most  punctual  UK  charter  airlines  last  year,  while  Bri- 

tannia suffered  a   sharp  deterioration  in  performance, 
according  to  figures  out  today.  The  Air  Transport  Users 
Council  says  17  per  cent  of  ail  charter  flights  were  delayed 
by  more  than  an  hour  during  the  peak  season  of  April  to 
October  last  year,  about  the  same  level  as  to  1997.  The 
average  charter  flight  was  delayed  by  38  minutes.  The 
council,  set  up  by  the  Civil  Aviation  Authority  to  represent 
passengers,  said  this  performance  was  commendable,  as 
air  traffic  increased  by  7   per  cent  and  delays  to  scheduled 

flights  rose  13  per  cent Flying  Colours,  owned  by  Thomas  Cook,  was  the  most 
punctual  charter  carrier,  with  5   per  cent  of  flights  delayed 
for  more  than  an  hour.  Michael  Skapmker,  London 
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Conferences 

nline  Grapevine 
=   RE  E   CHAMPAGNE  FOR  WEB  BOOKINGS 

losy  players  doing  business?  More  often  that  not  it's  as  an  FT  Conference,  exclusive  events  that  proride  top  executives  wfth  tee  best  in  networking 

whecyour  appetite,  go  to  our  new  web  shB,wwwJroonferencesxom/chaiTip^gne.  It  has  everything  you'd  expect- comprehensive  information  on  events, 
on  top  speakers,  phis  fast  and  easy  online  booking.  And,  if  you  register  on  the  net  between  15  March  and  15  June,  well  send  you  a   FREE  bottle  of 

wwwJtconfenaicesxom/champagne  right  now,  or  call  our  information  line  on  +44  (0)  171  873  3375  and  reserve  your  place  @   the  top. 

Register  for  an  FT  Conference  using  our  website  between  15  March  and  15  June  receive  a   FREE  bottle  of  champagne, 
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MANAGEMENT 
BUSINESS  LUNCH  IAN  HARLEY 

Dedicated  to 

being  ordinary 
Lucy  Kellaway  meets  the  cautious  chief 

executive  of  the  UK’s  Abbey  National  who 
professes  to  being  a   joker  and  a   rebel 

In  his  pocket  Ian  Harley 

carries  a   yellowing  secu- 

rity pass  containing  a   pic- 
ture of  a   young  man  with  big 

hair,  big  lapels,  a   big  tie  and  a 

bushy  moustache. 
The  chief  executive  of  Abbey 

National,  the  UK  bank,  is  now 
dean  shaven,  with  small  lapels 
and  receding  hair,  but  still  uses 
the  pass  he  got  on  bis  first  day 
with  the  company  in  1977. 

The  fact  be  has  not  lost  it  in  22 

years  suggests  he  is  a   careful, 
orderly  person.  And  the  tact  he 

has  chosen  not  to  renew  it  sug- 
gests an  aversion  to  waste. 

His  attitude  to  waste  is  also 

apparent  in  the  private  dining 

room  In  Abbey  National's  down- 
at-heel  headquarters.  Shiny  wall- 

paper. frumpy  furniture  and  oQ 
paintings  that  could  have  come 
from  Woolworths.  The  only  new 

things  are  maroon  and  grey  car- 
pet tQes  which  seem  to  have  been 

left  over  From  a   branch  re-fit  and 

bear  no  relation  to  the  faded  col- 
ours in  the  rest  of  the  room. 

Presently  Mr  Harley  comes  in, 

quiet  and  slightly  aloof.  He 
shakes  my  band  with  civility  and 
waits  for  questions.  Then,  like 
the  accountant  he  is,  he  offers 

cautious,  sensible  replies. 
The  room,  he  agrees,  is  ghastly. 

"My  office  is  horrible,  too,"  he 
says  in  hjs  serious  Scots  voice. 

But  he  doesn’t  care.  Smart  offices 
send  out  the  wrong  signals  and. 

in  any  case,  he  is  not  one  to 
spend  much  time  looking  at  his 
surroundings. 

Neither  is  he  the  kind  of  guy 

who  likes  a   good  lunch.  Luigi, 

Abbey  National's  loyal  retainer, 
brings  in  a   very  nice  smoked 
salmon  starter  which  Mr  Harley 

plays  with.  Wine  is  poured  but  he 
does  not  touch  it 

What  he  enjoys  is  going  on  a 

250-mile  sponsored  bike  ride  in 
Cuba.  At  least  I   assume  that  is 

what  he  enjoys:  his  account  of 
the  ride  he  had  just  completed 
did  not  include  emotion  of  any 

sort,  rather  a   list  of  reasons  why 

going  had  made  good  sense. 
He  tells  me  how.  after  a   week 

of  cycling,  followed  by  a   five- 
hour  Cuban  bus  journey  and 

nine-hour  flight  in-economy  class 
he  went  straight  into  the  office. 

He  did  not  appear  to  be  boasting, 
he  was  simply  reporting  the tacts. 

Business,  he  believes,  should 

have  a   social  conscience.  “It 
makes  good  commercial  sense.  It 

is  good  for  your  soul  as  welL  You 
have  to  try  and  get  balance  in 

your  life." 

He  thinks  a   bit  and  than  adds: 

*Tm  a   one  to  talk  about  balance 
as  I   spend  too  much  time  in  the 

office." 

Indeed  he  leaves  home  every 

morning  at  6.30.  He  gets  the  train 
into  work  (other  chief  executives 
of  Footsie  companies  might  be 

‘Being  passionately 
ordinary  may  be  as 
bad  as  being 

passionately 

extraordinary’ 

picked  up  by  their  chauffeurs, 
but  not  he),  is  in  meetings  all  day 

and  then  goes  home  to  his  wife 
and  sons. 

He  does  not  make  it  sound  ter- 
ribly exciting.  Yet  his  solid, 

unflashy  style  has  impressed  a 

lot  of  people  in  his  first  year  as 
chief  executive.  The  City  rates 
him 

"I’ve  got  a   good  team  of 

people,”  he  says.  “They  do  the 
work.  I   almost  need  to  apologise 

for  being  here  at  aH" This  sounded  too  self-effacing 
to  be  true.  Surely  there  is  an  ego 
in  there  somewhere?  He  clears 

his  throat  and  gives  the  matter 

some  thought.  “Being  passion- 
ately ordinary  may  be  as  bad  as 

being  passionately  extraordinary. 

Reverse  ego." Reverse  ego  or  not,  Mr  Harley 

knows  what  he  is  doing.  For  one 

thing  he  is  trying  to  concentrate 
on  the  business  Itself  rather  than 

on  mergers  or  acquisitions. 

Equally,  he  is  trying  to  make 
sure  that  the  views  of  people 

down  the  organisation  are  heard 

Anther  up.  Hot  for  all  that  he  is no  softy. 

“I  have  to  give  the  impression 
of  being  a   reasonable  man  but,  at 

the  end  of  the  day,  I   can  be  very 
unreasonable  if  1   tiitak  somebody 

Is  being  obstructive.  This  is  not  a 

democracy." 

The  wiata  thing  you  need  to  get 

to  the  top  of  a   big  organisation, 
he  says,  Is  luck.  And  luck  is 
something  he  feels  he  has  had 

plenty  o£  His  first  stroke  of  luck 
was  being  bom  to  a   family  who 

were  happy  for  him  to  stay  on  at 
school,  while  most  of  his  friends 

were  out  working  at  15.  His  fam- 
ily still  live  in  the  same  council 

flat  and,  despite  the  fan  that 
their  son  runs  a   building  society- 

turned  bank,  they  have  stead- 
fastly refused  to  become  home 

owners, 

Harley  junior  sounds  just  as 

frugal.  1   could  support  my  life- 

style on  one  tenth  of  my  salary," 
he  says.  “I  don't  spend  money.  I 
don’t  have  time.  It  piles  up  In 

various  forms  of  investment. 

Unless  my  tafltas  change  dramat- 
ically it  will  still  be  there  long 

after  I'm  gone."  (Last  year  he 
was  paid  £390,000) 

His  mind  is  precise,  almost 

pedantic.  You  ask  him  a   simple 

question,  such  as  whether  he 
likes  going  out  in  the  evening, 

and  he  will  say  “yes  and  no”  and 
then  explain  exactly  what  he 

means. 
Even  If  you  ask  him  about  his 

television  viewing  habits  you  get 

a   qualified  response.  “I  suppose," 
he  says  carefully,  "I'm  reasonably 
up  with  Coronation  Street  and 
EastEnders.  I   like  a   good  human 

interest  story.” Yet  for  all  this  caution,  Mr  Har- 

ley likes  to  see  himself  as  a   bit  of 
a   rebel.  He  tells  me  how  he 

always  takes  off  his  suit  and  tie 
the  minute  he  gets  home  and 

how  this  has  got  him  into  trouble 

at  his  local  church.  “I  was  deputy 
warden  for  a   couple  of  years  and 
the  older  ladies  got  terribly  upset 
because  I   never  wore  a   tie.  You 

get  to  the  stage  where  you  wear 
louder  and  louder  sweaters  as  a 

protest” 

I   try  to  imagine  him  in  a   loud 

sweater  but  do  not  quite  manage 

it. 

As  well  as  a   rebel,  Mr  Harley 

sees  himself  as  a   joker.  Evidence 

Hariay:  ‘Emy  now  and  again  I   put  my  foot  in  It,  by  saying  aamatNng  that  is  suppoaad  to  ba  fumy  but  iant' 

of  this  Is  to  be  found  in  the  cus- 
tomised number  plate  on  his 

Jeep.  It  cost  him  £2400  and  says 

JIBES. 

Tve  got  an  over-developed 

sense  of  humour,"  he  asserts. 
“Sometimes  it  gets  me  Into  trou- 

ble. JIBES  is  a   reminder  that  one 

man's  joke  is  another  man's taunt 

“Every  now  and  again  I   put  my 

foot  in  it  by  saying  something 

tint  is  supposed  to  be  funny  but 

tot" 

1   press  far  rumples  and  after more  throat  clearing  he  says: 

“When  I   get  bored  I   like  to  tease 
the  secretaries  about  their  hair, 

their  dress.  A   woman  in  the 

office  was  dressed  head  to  toe  in 

Mack.  I   said:  *You  look  wonder- 
foL  Have  you  been  to  a   ftmeralT 

She  said:  Tes,  I   have.'” 
This  struck  me  as  pretty  mun- 

dane, but  I   didn’t  say  so.  Instead I   change  the  subject  and  ask  why 

he  has  agreed  to  do  this  inter- 

view. 

Tm  curious,"  he  says.  "I’m always  happy  to  talk  to  anyone. 
Pm  not  in  a   conventional  sense  a 

very  interesting  person.  I   don’t do  anything  like  jump  out  of 

planes.  But  I   do  believe  that 

people  are  important" 
Kit  what  is  he  doing  this  after- 

AaWay  Atwood 

noon?  “That's  a   good  question.  “ 

be  says.  
' 

For  a   minute  he  seems  con- 
fused. His  secretary,  hq  said 

would  remind  him.  “Like; most men  I’m  run  by  the  women  ft  my 

life."  
j 

In  the  lift  on  the  way  dotn  he 

volunteers  no  hellos  and  nerd- 

fully  cracks  no  jokes  a! staff's  hairdos.  He  says  n& 

And  neither  do  they. 9 

FT 
FINANCIAL  TIMES 

Business 

Shopn 
We  all  have  our  weaknesses,  but  with  Financial  Times  newsletters 

and  management  reports,  information  needn't  be  one  of  them. 

We  draw  on  an  Internationa]  network  of  correspondents  and  exclusive 

sources  to  provide  news,  comment  and  analysis  for  senior  managers 

in  Finance.  Energy,  Media,  Telecoms,  Healthcare,  Automotive  and  Retail. 

For  a   free  catalogue,  please  indicate  your  areas  of  interest  below. 

FT  Finance 

□   A^jcI  nurojcmorl  0   BanHng 

0   Ratal  fimroni  sarveee  0   Insurance 
w/.Vi.J  ■xm'Jtoul-iiftnpta)  jvm 

FT  Energy 

0   Power  □   l 

0   Reg*nal  &   global  .raly^ls  O   COSl  &   mfrog 

□   Emnament  G   water 

www.ftr3npr3y.com 

FT  Media  A   Telecom: 

0   Tetecorra  0   TV  Bm  &   radio 

0   Cabte  &   saMBte  Gttema! 
O   Muttmada  0   Msfc 

0   Mobile  conmuricgBons 

vwwv.rtmeOaccrn 

FT  Healthcare 

0   RwrmaGeuUcafe  0   Mated  devices 
0   He&ttcare  0   BotflclwoBqy 
0   Itoi^iaufc  categories  0OTCdmgs 
wwv.fttwalthcare.corn 

FT  Retail  3   Consumer 

0   RoW  0   Loflbdcm 

O   Food  8.  drink  0   Matadng  &   strangy 

0   PSpar  &   packaQlnfl  0   Trawl  &   toufem 

www.ftretal.cam 

FT  Automotive 

0   Components  0   Bmaglng  markets 

0   ErwfcormtWel  Isuea  0   MataUng  &   retd 

0   Manufacturing  * 

www.ftouw.cwn 

Please  return  this  coupon  to  us  either  by  fax  or  post  to  the  address  below. 
Nick  Rose.  Financial  Times  Business  Limited,  Maple  House,  149  Tottenham  Court  Road,  London  W1P  9LL  Email:  ftbi nfo@ft.com 

Your  details  (Block  c.ipitni):  pi, 

tang. 
TOk 

Job  iitfc 

Address' 
PMttttfc 

Ttiopnona Fax: 

Enuik 

D^wL-L^n.Ttci^mBtoitninniiNWlKMmaurfabtaaaandnwtKiretblBpiauInlDmalctiu'WaffmRttdeaoiniar  paliffiUlorafaMiUiByfftiKgi.  258406 

UK-  Freephone:  0800  917  6848  Freefax:  0800  917  8106 
International  -   Telephone  +44  800  917  6848  Fax:  +44  800  917  8106 

USMGCALlifflim! 

I-oitx.  I-  ill ii res  \   Options 
MfloerSnte-taniHtZMbi: 

FncBtat-TIiiKPrto-CgfaptddwOinpMBM 

Website 

e-mail; 

naiflflcatco.iik 

©amoncaLcam 
i 

cm 

0171 

522 3333 

FUTURES 

OPTIONS 
&   FOREX 
PRIVATE  CLIENTS 

WELCOME 

Rfkkeley  futures  umiteD 

38  DOVER  STREET,  LONDON  W1XSRB  | 
TEL:  0171,629  1133  FAX)  0171  495  0022  1 

hUpiffinnr.bOxoJk 

1 

►   Futures  &   Options 
•-Online  Trading 

►   Margined  FOREX 

1   l>I)  U   \l  IKK  h   6v'  <   0>H’A>V '   i   in-Mi  l!  m   .   i   .in. inn  mi  ii  1,1 

£5-£22 

Fatnra  t   Opdana,  routttumj 

IwdtaBaoal  aantw far  pdnta  cBtwta.  J 

0800-262-472 
LondQK  0I71-2I7-17D1 

GnmaqrOiaMUlOO  5 
faritnataHtOSOOSSaSSS mmellBAwaUeeluMa  I 

■   ■STHTiwnml 

d 
SHARKS  -TAX  FREE 

TNDEX  www.hMu.ct.vk 

  ^   0896 

Z2 OFFSHORE  COMPANIES 
Eattfcfclwd  h   lPSOCaAhtaDcffcw  worMwtM  «d7B0  MidjHmdi  ccggjtpl—  wMfa. 

Far  lOOpogg  Hg  cabyr  bwefa—  E   writ  WaiwfcWni  — m   crctnact 

M£a>IUK  D   MOUTHY.  BJ,  horilHMMMr 
LONDON:  aCHMOTCOOfcdt  1**44171  MINI  he  *441714111017 
UQBMooa  enMnni  Vt-maxaM  hB*natwtr 

madsm:  DiwiEDiaDgmMMVufa  we*3nnan7«o  rta*»ni0i4i jaumNfe  aMramaiui  M-mmum -M*17H«1M4  RH*lTM«n»0 

Ufa  el  Man  ml  Imam  ROmCriM 
AljfaBfardlhaEMMaanJOwiwdClwiMEttlBW 

ww  w.  ocra.com 

in 

M   \I«.IM  l>  I   I   lUI  |I.\  [   \i  H   WI.I -4(i-40t>9(Mlil  1   2 ::ii 

SUCDEN  (UK)  LIMITED 
TRADING  FUTURES  -   OPTIONS  -   FOREX? 

Competitive  GornmliaJorei  and  apaarfy  fife 

Tatephon*  answered  on  the  first  ring 
Dlracl  ocean  to  floors  of  aR  major  axetatgu 

CALL  NOW  on  0171  940  9600 

5 Lomfan MpiStraat, London. SEIKO  hgufafadbyffiA  | 

MMfaperifamdMUMJft 

I 
All  Futures,  OmoNS  &   Stock  Options ***** 

Trade  Shares  on  Margin 

Long  &   Short  -   025%  commission 

“T 

RTOwtOrma 
Coma:  Junes  ADM Tel:  0171  3J7  39W 

Enwh  fiauesSgniooJik 

Sharp 

Conner  Bftlip  Adler Td:  0171 137  3516 

Email:  cWs*|BUo.t* Wnron  «•  mimM 

Member  of  dir  Undo*  Smci  btfav 

U   in: fjtdrulWlUi 

I 
ED&.F  MAN  DIRECT 

rnhrn-r*.i*4,wfc— .iiirra  r»wi 

IT  +44  (0)171  285  3888 

JkfatfA 

OFFSHORE  COMPANIES  ♦   BY  LAWYERS  ♦ 

Landing  irtnmationai  tax  planning  Omv  offara  fufl  sanrioa. 
Louden:  R.  A   Smith  EJ.Sc.  (HonaJ  1H:  +   44171  3SXX374 

Mh  ftjtar  Migply  B-Comm.  Tab  4-  3M1 «*  «a» 
B0-1M  SYSMET  ST,  LONDON  SW3  68J,  IK 1 

ttfflMV 

mdd'a 

mam 13 

on.i 

clie«nefl ■ 
0 

fraaiuikathifo/fiM  txiaVria&ftta  or  call  +44 1&83  8389S0/34bia 

Tbe  IT  GUIDE  TO  WOULD  CURRENCIES,  pubfisbed  in  Mkmfty’b 
newspepexand  covering  ovtx  200  currencies,  b   now  available  by  dialing  die 

foflcwrfng  mgnber  &txn  ibe  handset  of  your  fax  maefator.  0OT1 437  toL  ■ 

Calls  are  ebatgaf  ®   3Dp  pec  minus  at  aH  times,  ftr  service  outside  tte  UK 

please  telephone  +44  171  873  4373  far  details  an  Otylino  IflteraaonraL 

<iid 

e 
For  nv>rr  info  and  FRCL  detno  cfi!-c  call: 

+44  (0)171  405  1004 

FOREX1A  FAX  $   £   €   V 
an  va  RsauuaiED  oo.  wim  so  warn  exnsnmcs  a>  nan  aRWMH  nmcmoiW 
DAILY  FOREIGN  EXCHANGE  FORECASTS  AND  RECOMMENDATIONS 

TW:  444  191  Q4«  8315  FAX; +441S1  94S  «46o  www.foraxiaxorn TutaSSaot 

FOHOOA  Rax  -   by  udng  hands*  on  your  tax  maaMw  dal  *M  181 338 

' 1 i\»t is 

*   * 



lif-Mi..  iiMfr 

FINANCIAL  TIMES  FRIDAY  FEBRUARY  19  1 999 

THE  ARTS 

Asian  tiger  unsheathes  its  artistic  claws 
Antony  Thomcroft  reports  on  how  the  commercial  ,   mecca  of  Singapore  is  turning  its  attention  -   and  money  -   to  the  arts 
“Singapore,  Global  Arts  Centre": not  so  much  a   challenge  to  the 
Trade  Descriptions  Act,  more  a 
case  of  well-founded  optimism. 
This  hub  of  commercial  enter- 

century  Siamese  twins,  has  bro- 
ken all  box,  office  records  in  a 

city  where  a   touring  show  by 
Lord  Uoyd  Webber  or  Cameron 
Mackintosh  does  well  if  it  play6 

.   prise  has  not  so  far  set  the  world  _-  for  a   couple  of  months. alight  with  its  cultural  achieve- 
ments. The  main  priority  of  the 

city-state  government  has  always 
been  getting  the  economy  right. 
Now,  in  spite  of  the  economic 
downturn  in  the  region,  Singa- 

pore is  turning  its  attention  to 
the  moral  well-being  of  hs-ymll- 
driHed  population. 

.   It  helps  that  the  president,  Ong 
'Teng  Cheong,  was  a   former  arts 
minister  and  that  the  present 
arts  minister,  B.G.  George  Yeo,  is 
a   youngish  high-flier.  The  money is  available,  even  in  these  harder 
times.  What  is  now  needed  is 
example,  encouragement,  and 
education. 

Fortunately,  Singapore  is 
experiencing  an  unexpected  phe- 

nomenon -   its  first  home-grown 
musical  hit  Chang  &   Eng.  based 
on  the  lives  of  the  original  19th- 

Amerlcan  theatregoers  are  so 
used  to  having  their  Molfere 
served  up  in  the  carefully 
combed  couplets  of  Richard 
Wilbur's  durable  translations 
that  it  comes  as  something  of -a 
tonic  to  encounter  Martin 

\   Crimp’s  vulgar,  contemporary, 
often  awkwardly  rhymed  adapta- 

tion which  the  Classic  Stage 

Company  is  using  for  its  new  pro- 
duction of  The  Misanthrope. 

Crimp’s  version  is  ostenta- 
tiously up-to-date;  and  just  so  we 

don't  fail  to  grasp  that  *hi«  pro- 
duction intends  to  hold  a   glare 

up  to  the  vanities  of  today's 

When  she  drapes 

herself  across  her 

suite  divan  like 

'Jm  t   «M:. 

Mat  4 

(.M 

i—  ■   ** 

m   ’*» 

Olympia,  she  is 
irresistible 

-   .urban  audience,  the  CSC’s  coldly 
metallic  stage  is  dominated  by  a 

•   -   .tilted  mirror  that  reflects  many 
.ofits  patrons, 

'   -   In  a   programme  note.  Crimp 
justifies  his  topical  approach  by 

citing:  "When  you  portray 
:   [tragic]  heroes,  you  can  do  what 

you  like.  They’re  imaginary  por- 
.traits,  in  which  we  don’t  expect 

■   .   recognise  ourselves . . .   But 

^jrhen  you  portray  real  people, 
. fou.  have  to  paint  what  you  see. 

  Tbs  pictures  must  be  accurate. 

xj  if  you  doot  make  recognisa- 
...  .   iblfporb^tsc^thecoptempcwary 

'   ‘worlds  then  nothing's  been *   '   ^achieved." 

'   »   ’   ■   Crimp  certainly  struggles  bard 
'to  ensure  the  relevance  of  this 

ft  j   story  set  in  today's  London  and 

I   - .   ;conceming  a   middle-aged  writer 
land,  a   woman  half  his  age.  Soma- 

"   -times  Crimp’s  references  -   sex- 
|ual  scandals  of  top  politicians, 

.Holocaust  movies  with  “a  fed-. 
    —   good  factor”  -   are  timely  and 

. — -t!  amusing.  More  often,  they  are 

.   _   |Ani|  shopworn:  one  character  rails  at UK  *   academic  postmodernism  as 

iirTVMS  55*  'relentlessly  as  a   fusty  don  at 
r*,fLJl,pT  high  table  circa  1988;  another 

snorts  the  longest  line  of  coke 

.this  side  of  an  early  Jay  Mclner- 
*ney  novel 

The  brittle  adaptation,  bow- 
.ever,  matters  little  to  many  In 

“Ipf  the  CSC  audience:  they  are  here 
•   -   %   i'-ii  5   'to  see  Uma  Thurman.  Some  have 

****** -come  expecting  to  bask  in  her 
-4  >r  young-Marlene  beauty,  others, 

surely,  hope  to  cackle  if  she  trips 

•.*'■**'  |   up.  But  in  this,  Thurman’s  seri- 
'   ous  stage  debut,  it  Is  the  former 

j   claque  who  emerge  satisfied.  The 

■5VrC3"  actress  is  even  more  exotic  In  the flesh  than  she  is  on  screen,  and  if 

INTERNATIONAL 

Arts 

irw— 

fivET- 

■   pp**** > 

^SBERLIN
 I   tin  j^^HSoepuehe  Oper 

|W*?^M.Tot-4^50-343M-OI 
and  Fall  of  the  City  of 

■^‘F^^^-Mahaoonnv:  by  Kurt  WdB. 
libretto  by  Brecht  New  staging 

*   *   by  GQnterJGSmer,  conducted  toy 

f   *.*  Lawrence  Foster,  with  designs  by 
’ -r.  Gottfried  Pfiz  and  Isabel  mss 

■   ..  -*  Glathar;  Feb  20..24  .   . 

f   ,   -   .^BOLOGNA 

Bohdmo:  by  PucdnL 

I^^^^^Hjponductied  by  Danide  
Gatdf 

Arrivabeni  in  a   .staging  by  - 

Lorenzo  Mariani,  with  designs  by- 

Willy  Orlancti:  Feb  19, 20, 21,.  .. 23,24 

BRUSSELS 
"T-i**i»'OPERA 

C hang  &   Eng  is  enjoying  its 
third  revival  at  the  Victoria 
Theatre,  a   splendid  Victorian 

tension: ;   should  the  twins  be  sur- 
gically separated?  The  more  pas- 

sive Eng  hates  the  idea,  the  more 

aggressive  Chang  wavers.  How 
could  Cameron  Mackintosh  have 
overlooked  the  dramatic  possibil- 

ities in  twins,  joined  at  the  trunk, 
who  prospered  in  the  US, 
changed  their  names  to  Bunker, 

conversion  by  the  river  which  became  fanners,  and  fathered  21 
seats  soo.  The  show  has  toured  children  between  them? 

LaMonnsfe 
7^32*2-229  7271 

Lady  Macbeth  of  Mtaensk:. 
conducted  by  Antonio  Poppano 

in  a   raw  staging  by  Stein  Wings, 

China,  and  Broadway  has  been 
.   mooted.  It  is  providing  many  Sin- 

gaporeans with  their  first  visit  to 
the  theatre,  guided  by  the  Chi- 

nese surtitles.  They  love  H. 
Much  of  their  enthusiasm 

comes  from  its  familiarity.  Eka- 
chal  Uekrongtham,  who  con- 

ceived, produced  and  directed  the 
show, .   along  with  Ken  Low,  who 
provided  the  music  and  lyrics 
and  Mong  Wong,  the  .   book,  has 

The  music  may  be  a   pastiche  of 
Uoyd  Webber,  but  Oiang  &   Eng 
has i   oodles  of  Charm,  winning  and 
versatile  performances  by  RJ 
Rosales  and  Robin  Goh  as  the 

twins,  and  enough  of  a   feel-good 
factor  to  lighten  up  a   small  town. 
Chang  &   Eng .   together  with 

the  Singapore  Symphony  Orches- 
tra. which  occupies  the  adjoining 

concert  hall  r   and  is  achieving 
around  85  per  cent  capacity 

modelled  Chang  &   Eng  on  Chi- .   under  its  new  maestro  from 

nese  opera.  ' 
It  is  the  plot  that  makes  Chang 

&   Eng ,   with  its  black-and  white 
view 1   of.  the  world,  watchable: 
There  is  one  element  of  dramatic 

China,  T-a»  Shin  -   are  providing 
the  Island  with  its  first  examples 
to  emulate.  The  government  is 
doing  its  bit  by  investing  S$600m 
(about  £250m)  in  creating  the 

.first  purpose-built  cultural  build- 
ings in  Singapore. 

The  Esplanade  Centre  is  expec- 
ted to  open  In  2002.  The  final 

commission  of  the  British  archi- 
tect James  Stirling,  the  Espla- 

Singapore  is/ 

experiencing  an 

unexpected 

phenomenon  -   Its 
first  home-grown 
musical  hit 

nade  will,  provide  a   2,000-seat 
theatre,  and  an  1,800-seat  concert frail,  as  well  as  a   small  studio,  on 

a   prime  slice  of  reclaimed  land. 
Economic  reality  has  scaled 

down  the  venture  from  the  origi- 
nal five  performance  spaces,  but 

It  is  still  an  impressive  structure. 

With  the  creation  of  the  Espla- 
nade there  Is  no  going  back.  It 

demands  large-scale  productions 
such  as  Broadway  musicals,  and 

equally  large-scale  visitors,  such 
as' the  Royal  Ballet  and  the  RSC, 

and  the  major  leading  Australian 
arts  companies.  There  will  be  no 

resident  groups  and  Chinese  cul- ture will  form  more  than  half  the 

repertoire,  but  the  authorities  are 
determined  that  no  big  cultural 

group  will  venture  into  south- east Asia  without  docking  at 

Singapore.  The  expectation  is 
that  ticket  sales,  restaurants  and 

Shops  Will  meet  the  running costs. 
If  giant  arts  centres  as  a   sign  of 

a   city's  pride  have  a   slightly 

dated  image,  one  of  Singapore’s other  initiatives  to  encourage 
local  artists  has  the  ring  of  the 

future.  The  National  Arts  Coun- 
cil, which  distributes  a   govern- 

ment grant  of  some  S$25m  a   year, 

has  taken  over  some  of  the  aban- 
doned European  bungalows  and 

crumbling  old  shophouses  and 

Even  mom  AXOtic  kLJthe  flesh  then  on  the  scrwrcUnw  Human  aMegaMtey  with  Roger  Rees*  Aleuts  in  Martin  Crane's  adaptation 

HEW  YORK  THEATRE  THE  MISANTHROPE   

Uma  lives  up  to  expectations 
Brendan  Lemon  on  up-to-date  Moliere  enhanced  by  a   movie  star 
her  verse-reading  technique  and 
stage  movement  are  not  quite  as 

expressive  as  those  of  her  co-etar, 
Roger  Rees,  who  plays  Alceste, 
she  otherwise  acquits  herself 

quite  wall. 
To  be  sure,  Jennifer,  as  Thur- 

man’s role  is  called  in  Crimp’s 
version,  is  hardly  the  most  com- 

prehensive test  of  stage  acumen. 
The  character  is  almost  all  arti- 

fice; It  requires  poise  hut  not 
pathos.  And  the  part  is  almost 

too  well-tailored  to  Thurman's 
persona:  Jennifer  is  a   movie  star 
.trapped  by  her  own  charisma,  an 
effortlessly  chic  creature  who 

has  "an  open-door  policy"  with 
men.  Her  promiscuity  makes 
sense:  when  she  drapes  herself 

with  sets  by  Benoit  Dugardyn 
and  costumes  by  Jorge  Jara; 
Feb  19, 21 

CARDIFF 
OPERA 

Welsh  National  Opera 
Teh  44-1222-464  6 66 
Pater  Grimes:  by  Benjamin 
Britten.  Carto  Rizzi  conducts  a 

new  staging  by  Peter  Stein.  With 
safe  by  Stefan  Mayer  and 
costumes  by  Motdele  Bickel; Feb  20, 24  .   .   - 

CLEVELAND 
EXHIBITION 
Cleveland  Museum  of  Art 
Teh  1-216-421  7340 
www.cfemusart.com 

Diego  Rivera:  Art  and  Revolution. 
Major  retrospective  of  the  Latin 

American  painter  and  folk  hero. 
Rivera  was  a   pioneer  of  the 
muraBst  movement*  and  work 
is  unique  in  20th  century  art.  This 

show  features  125  works  and 
Includes  public  and  private  loans 
from  Europe,  Japan  and  Mexico; t»May2 

GLASGOW 
OPERA 

Scottish  Opera,  Theatre  Royal 
rat  44-141-332  9000 

The  Magic  Fountain:  by  Delius. 
Conducted  by  Bichard  Armstrong 
in  a   new  . staging  by  Aldan  Lang; Feb  20 

LAUSANNE 
EXHIBITION 
Muste  Cantonal  des 

across  her  hotel  suite  divan 

Tike  Manet's  Olympia,  she  is 
irresistible. 

Of  the  many  who  vie  for  her 

favours,  it  is  perhaps  the  critic 
Covington  who  is  most  delight- 

fully absurd.  As  played  by  Nick 

Wyman,  all  actor  with  a   rolling 

basso  voice  mid  a   1950s  movie- 
star  mien,  Covington  reads  aloud 
an  extract  from  a   play  he  has 
written  with  pompous  glee. 

His  catty  commentary  on  the 
1999  theatre  scene,  is  a   virus 

caught  by  almost  everyone  in  the 
cast:  Alceste’s  friend  John 
(Michael  Emerson),  the  scurri- 

lous journalist  Ellen  (Adina 

Porter),  the  untalented  actor 
Julian  (Seth  Gilliam)  and,  above 

Beaux-Arts 
Teh  41-21-312  8332 

Courbet  -   artist  and  promoter, 
more  than  70  paintings  by 

Gustave  Courbet  (1819-77), 
including  landscapes,  portraits 
and  nudes;  to  Feb  21 

LONDON 

CONCERTS 
Barbican  Hafl 
Tefc  44-171-638  8891 
•   London  Symphony  Orchestra: 
conducted  by  Lorin  Maazet  in  the 

UK  premiere  of  his  Music  for 
Violin  and  Orchestra,  and  in. 
Barttk’s  First  Portrait;  and  by 

Wolfgang  Gieron  in 
Tchaikovsky’s  Symphony  No.  6; 
Feb  24 
•   London  Symphony  Orchestra 
and  Chorus:  conducted  by 

Myung-Whun  Clung  in  Mahler's 
Symphony  No.  2.  with  soprano Andrea  Dankova  ami  afro  Sara 

Mingardo;  Feb  21 

Royal  Festival  HaO 
Teh  44-171-960  4242 
•   Mikhafl  PJetnev:  recital  by  the 
pianist  of  works  by  Bach, 
Mendelssohn,  Grieg  and 

Schumann;  Feb  21  . 
•   PhShamwnia  Orchestra: 

conducted  by  Leonard  Statical  in 
works  by  Karel  Husa, 
Tchaikovsky  and  Dvorak,  with 
viofin  soloist  Cho-Liang  Lin: 
Feb  20 

OPERA 

English  Nationsti  Opera, 

LondonCbfisemn- 
Teh  44-171-632  8300 
ParsffaL  by  Wagner.  Conducted 

by  Mark  Oder  In  a   new  staging 

all,  a   frustrated  feminist  acting 
teacher,  Marcia  (Mary  Lou Rosa  to). 

The  most  pointed  piece  of  thea- 
tre chat  comes  when  one  of  these 

hangers-on  asks:  “Could  you 
really  bear/to  sit  through  another 

play  by  Ayckbourn  or  David Hare?".  He  reference  cuts  dose, 
of  course,  because  uptown,  on 

Broadway,  Hare's  adaptation  of 
The  Blue  Room  features  a   mar- 

quee similar  to  the  Rees/Thur- 
man casting  in  The  Misanthrope: 

a   lovely,  stage-inexperienced 
movie  star,  Nicole  Kidman,  is 

paired  with  an  RSC  experienced 
British  actor,  Iain  Glen. 
In  both  instances,  one  is 

reminded,  of  Katharine  Hepburn’s 

by  Nikolaus  Lehnhoff,  with  sets 
by  Rahnund  Bauer  and  costumes 
by  Andrea  Schmidt-Futterer.  Cast indudes  Kim  Begley  and 

Jonathan  Summers;  Feb  20, 23 

LOS  ANGELES 
CONCERTS 

Dorothy  Chandler  Pavffion 
Teh  1-213-365  3500 

Los  Angeles  Philharmonic: 

conducted  by  Esa-Pekka 
Salonen  in  the  world  premiere  of 

John  Adams'  Naive  and 
Sentimental  Music.  Programme 
also  includes  works  by  Haydn 

aid  Schumann.  With  cello  soloist 
Heinrich  Schfff;  Feb  19,  20,  21 

MANCHESTER 
CONCERT 

Bridgewater  Hal Teh  44-161-907  9000 
BBC  Philharmonic:  conducted  by 
Peter  Maxwell  Davies  in  the  UK 

premiere  of  A   Reel  for  Seven 
Fisherman,  and  by  Vassily 

Sinaisky  in  works  by  Beethoven 
and  Shostakovich,  with  piano 
soloist  Lara  Vogt;  Feb,  20 

MUNICH 
CONCERTS 

Phnharmonie  GasteJg 

Tel:  49-89-5481  8181 
•   Munich  Philharmonic 
Orchestra:  conducted  by  Inga 
Metzmacher  In  works  by 

Schubert  and  Henze; 
Feb  21,  22.  23 

•   Prague  Symphony:  conducted 
by  Tomds  Koutnik  En  works  by 
Dvordk  and  Mendeissohiv 
Barthotdy,  with  violin  soloist 

assessment  of  Rogers  and 

Astaire:  “He  gives  her  class,  she 

gives  him  sex." 

If  Thurman  is  less  assured  on 

the  stage  than  Kidman,  she  is 
nonetheless  considerably  more 

erotic,  and  this  fact  goes  a   long 
way  towards  explaining  why  in 

New  York  just  now  Crimp's rewrite  of  Moli&re  strikes  one  as 

more  enjoyable  than  Hare’s  inter- pretation of  Schniteler.  The  Blue 
Room  is  more  slickly  directed 
(the  Moli&re  staging,  by  Barry 

Edelstein,  sags  woefully  in  the 

second  act)  and  has  a   more  pol- 
ished veneer.  But  The  Misan- 

thrope has  rough-and-tumble 
charm,  and  considerable 

panache. The  Misanthrope',  Classic  Stage 

Company,  Off-Broadway. 

Pavel  Spond;  Feb  19 
•   Salzburg  Mozart  Orchestra: 
conducted  by  Hubert  Soudant  In 
works  by  Beethoven  and 
Tchaftovsky,  with  piano  soloist 
Valery  Afanassfev;  Feb  20 

NEW  YORK 

CONCERTS Avery  Fisher  Hall,  Lincoln 

Center Teh  1-212-875  5030 
wwwJlncolncBntBr.org 
New  York  Philharmonic: 
conducted  by  Kurt  Masur  in 
works  by  Menotti  and  Mahler, 
with  mezzo-soprano  Jennifer 
Larmore.  tenor  Richard  Leech 
and  violin  soloist  Glenn  Dicterow; 
Feb  19. 20,  23 

OPERA 
Metropolitan  Opera,  Lincoln 
Center 

Teh  1-212-362  6000 
wwwjneaopem.org 
Moses  and  Aron:  by  Schoenberg. 

Conducted  by  James  Levine  In  a 
staging  by  Graham  Vick,  with sets  and  costumes  by  Paul 
Brown.  Cast  includes  Philip 

Langridge  and  John  Tomlinson; Feb  20,  23 

NEWCASTLE 

CONCERT 

City  Hall 
Teb 44-191-261  2606 

Royal  Liverpool  Philharmonic Orchestra:  conducted  by  Junlchl 
Hirokami  in  a   programme  of 
French  music  Including 

Carrtekxibe's  Songs  of  the 

Auverge  and  Berlioz1  Symphonic 
Fantastique,  with  mezzo  soprano 

handed  them  over  to  arts  groups. 
The  Arts  Housing  Scheme  has 

17  properties  offering  rehearsal and  office  space  for  more  than  40 

companies,  such  as  Actors  Thea- tre, which  created  Chang  &   Eng, 
the  Young  Musicians  Centre  and 
Dance  Ensemble  Singapore.  The 

groups  must  deliver  work  of artistic  worth,  but  the  scheme  Is 

helping  to  create  an  attractive cultural  district  In  Singapore. 

Fortunately  the  area  is  conve- niently close  to  the  museums, 

which  are  also  receiving  a   face- 
lift. The  Singapore  Art  Museum 

has  been  re-boused  in  the  grand 

19th-century  St  Joseph's  Institu- 
tion after  a   S$3lm  refit  and  has 

already  become  the  regional  bea- 

con for  post-1945  south-east  Asian art,  while  the  first-purpose  built 
museum,  an  extension  for  the 
Asian  Civilisations  Museum,  is 

rising  close  to  the  river. 
After  example  and  encourage- 

ment comes  education.  The 
National  Arts  Council  expects  to 
have  contacts  with  every  school 

in  Singapore  by  2005.  It  is  push- 

ing against  an  open  door.  Singa- 

pore has  one  of  the  youngest  and 

best  educated  populations  in  the 
world.  Audiences  are  not  the 

problem:  the  Singapore  Festival 
of  the  Arts  in  June,  which  this 

year  becomes  an  annual  event,  is 
expected  to  be  sold  out. 

The  commitment  to  the  arts  is 

mainly  aimed  at  creating  a   cul- 
turally alert,  more  imaginative 

workforce.  However  the  govern- 

ment is  well  aware  of  the  eco- nomic benefits  from  developing 
cultural  tourism.  If  you  can  pep 
suade  visitors  to  spend  just  one 

extra  day  in  this  great  transit 

city  to  see  a   sbow  or  an  exhibi- 
tion. the  financial  gain  is  tremen- dous. 

Not  everything  is  culturally 

rosy  in  Singapore.  Most  of  the funding  has  come  traditionally 
from  business  and  while  most 
sponsors  are  staying  loyal  during 

the  recession,  there  win  be  no 
growth  In  cash  support  this  year. 

The  government  and  the  popula- 

tion generally  prefer  the  more 
spectacular  arts  events  to  the 
more  questioning.  But  with  Hong 

Kong,  the  traditional  cultural beacon  in  Asia,  stuttering,  all  the 

signs  are  that  go-ahead,  confi- 
dent, disciplined  Singapore  will 

achieve  its  cultural  ambitions  in double  quick  time. 

Reaching  the 
core  of  the  onion 
THEATRE_ 

i^"s^ 

PearGynt 

Royal  Exchange  Theatre,  Manchester 

Every  so  often  a   director  will take  it  into  his  or  her  head  to 
stage  the  unstageable,  and  high 

on  the  list  of  unstageable  favour- 

ites is  Ibsen’s  Peer  Gynx  -   writ- ten to  be  read  rather  than  acted, 
and  with  an  uncut  playing  time 

of  some  six  hours.  Peer's  search for  his  endlessly  receding  self- 
hood strikes  a   deep  chord  In  our 

collective  unconscious,  but 

actual,  physical  presentations can  all  too  easily  stagger  under 

the  weight  of  gimmickry  or  floun- der In  a   metaphysical  fog. 

Not  so  Braham  Murray’s  pro- 
duction, in  which  Peer  -   even  as. 

like  the  proverbial  Irish  goat,  he 
"goes  a   bit  of  the  road  with 

everyone"  -   is  rooted  in  a   north- 

ern solidity.  He  is  more  a   role- 
player  than  an  outright  fantasist, and  his  core  character  always 

shows  through;  even  after  assum- 
ing the  guise  of  a   prophet  and 

adopting  a   Bhagwan-Iike  “Bing- lish”  lilt  to  fool  the  gullible,  his 
lecherous  asides  are  delivered  in 

pure  Mancunian. This  is  at  least  as  much  due  to 
David  Threlfail's  performance  as 
Murray’s  directorial  vision. 

Threlfall,  in  his  natural  shaven- headed state,  has  the  physical 
and  vocal  versatility  to  play  both 

the  youtbfUl  baggies-and-trainers Peer  and  the  aged  man  realising 

with  horror  that  there  is  no  cen- 
tre to  the  onion  of  his  personal- 

ity. It  is  also  a   testimony  to  Mich- 

ael Meyer's  translation  (his  1962 
version,  as  pared  down  for  a   1970 
production,  and  running  at  less 
than  three  hours)  that,  with  so 

few  adjustments,  it  continues  to 
ring  naturally  even  amid  such 

unnatural  situations  as  Peer’s negotiations  with  the  troll 

king. 

In  other  respects,  however, 

Murray's  production  Is  very  defi- 
nitely contemporary:  the  dance 

early  in  the  action  takes  place  to 
a   techno-and-banjo  accompani- 

ment worryingly  close  to  the 

loathsome  “Cottoneye  Joe",  and 

Peer  later  finds  the  Philosophers’ Club  peopled  by  figures  ranging 
from  Marx  and  Hitler  to  Chris 

Evans  and  Tony  Blair  (interest- 
ingly, between  the  printing  of  the 

programme  and  the  opening 

night,  Bill  Gates  was  replaced  in 

this  scene  by  the  more  recognisa- ble Michael  Jackson). 

Josette  Bushell-Mingo  provides 

strong  support  as,  among  others, 

the  patient  Solveig  and  the  troll 
princess,  but  is  rather  underused; 

sadly,  the  same  could  be  said  of 
Espen  Skjonberg  who,  although 
making  substantial  appearances 
as  the  trollish  Old  Man  of  the 
Mountains  and  the  Button 

Moulder  dispatched  to  collect 
Peer’s  sou]  for  recycling,  contrib- 

utes primarily  a   sense  of  authen- tic Norwegianness. 

Nevertheless,  this  is  a   produc- 

tion which,  while  steadfastly  ref- 
using to  impose  a   directorial  or presentational  logic  on  the  play 

(what  on  earth,  for  instance,  are 
those  human  birds  doing  on  their 

Kirby  wires?),  makes  eminent 
sense  oo  a   fundamental  level. 
Not  so  unstageable  after  alL 

More  rote-player  than  outright  fantasist  David  Threlfall  in  the  title  rote 

Della  Jones;  Feb  19 

PARIS 
CONCERT 

The&tre  des  Champs  Efysees 
Tel:  33-1-4952  5050 

Orchestra  National  de  France: 
conducted  by  Pinch  as  Steinberg 

In  works  by  d'lndy,  Saint-Saens and  Prokofiev,  with  piano  soloist 

Jean-Philippe  Callard;  Feb  19 

PRAGUE 

DANCE 
National  Theatre  of  Prague 

Tel:  420-2-2108  0131 
www.enetcz/nd 
The  Nutcracker:  by  Tchaikovsky, 

in  a   staging  by  Russian 
choreographer  Jurij  Grigorovic, with  sets  and  costumes  by 

Simon  VirsaJadze;  Feb  24 

ROME 
EXHIBITION 
Palazzo  dalle  Esposizioni 
Teh  39-06-474  5903 

Algardh  The  Other  Face  of  fee 
Baroque.  First  major  exhibition 
devoted  to  Bernini's  great  rival, 
the  Bolognese  artist  Alessandro 
Algardi;  to  Apr  30 

SAN  FRANCISCO 

CONCERTS Dawes  Symphony  Hall 
Tel:  1-415-864  6000 
www.sisymphony.org 

San  Francisco  Symphony  and 

Chorus:  conducted  by  Vladimir 
Ashkenazy  In  works  by 

Beethoven  and  Scriabin-Nerntin- 
With  piano  soloists  Radu  Lupu 

and  Alexei  Lubimov;  Feb  19,  20 

THE  HAGUE 

EXHIBITION Gemeentemuseum 
Tel:  31-70-3388  1111 
Silver  from  the  time  of  the  United East  India  Company,  display  of 

17th  and  18th  century  silver;  to 

Mar  21 

TOKYO 

CONCERT Suntory  Hall 

Teh  81-3-3584  9999 
Yomluri  Nippon  Symphony 

Orchestra:  conducted  by  Rafael 
FrObeck  de  Burgos  in  works  by 
Rodrigo  and  Falla;  Feb  19 

TV  AND  RADIO 
•   WORLD  SERVICE 
BBC  World  Service  radio  for 

Europe  can  be  received  In 
western  Europe  on  medium  wave 

648  kHZ  (463m) 

EUROPEAN  CABLE  AND 
SATELLITE  BUSINESS  TV 
•   CNN  International 
Monday  to  Friday,  GMT: 

CKL30:  Money  fine  with  Lou  Dobbs 
13-30:  Business  Asia 
1930:  World  Business  Today 
22.00:  World  Business  Today 

Update 

•   Bumness/Market  Reports: 
05:07;  06:07;  07:07;  0820;  0920; 

10:20;  1120;  11:32;  1220;  1320; 

1420. 

At  0820  Tanya  Beckett  of  FT7V 

reports  live  from  UFFE  ' 
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FRIDAY  l   EBRl'A
RY  W   W COMMENT  &   ANALYSIS 

PHILIP  STEPHENS 

A   question  of  trust 
The  scare  over  genetically  modified  food  has  revealed  a   crisis  of 

confidence  not  in  science  and  agriculture,  but  in  our  politicians 

It’s  not  about  soya,  stupid. 
It’s  about  trust.  Watching 
the  storm  about  genetically 
modified  food  break  over 

Tony  Blair’s  government, 
the  temptation  is  to  sigh  and 
move  on.  Usually  a   sober  lot, 
the  British  are  prone  to 
bouts  of  inexplicable 
hysteria.  This  time  a   row 
between  scientists  over 
laboratory  engineered 
potatoes  has  triggered  a 
national  panic  about 
“Frankenstein  foods".  The 
moment  will  pass. 

Yet  to  dismiss  this  scare 
as  a   peculiarly  British  spasm 
is  to  misunderstand  its 

significance.  Beneath  the 
media  distortion,  the 
pressure  group  opportunism 
and  some  genuine  cause  for 
alarm  lie  disturbing 
currents.  They  extend 

beyond  Britain’s  shores.  We 
have  been  reminded  of  Just 
how  for  and  how  foist  science 
is  moving  towards  remaking 
the  basic  building  blocks  of 
life.  That  worries  us.  And  it 
should.  What  turns  this 
natural  concern  into 

irrational  panic,  though,  Is 
the  erosion  of  trust  between 
government  and  governed. 
We  are  told  that 

genetically  modified  food  is 
safe  (Mr  Blair  eats  it 
himself)  and  that  our 
environment  is  protected. 
Ministers  produce  scientists 
by  the  dozen  to  attest  to 
these  foots  (forgetting,  of 
course,  there  are  very  few 
facts  in  this  branch  of 
science). 

Yet  the  public  is  inclined 
to  scepticism.  It  suspects  the 

government  has  fallen 
captive  to  big  business.  It 
wonders  about  all  those 
Industrialists  tripping  over 
the  threshold  of  10  Downing 
Street  Who  is  paying  for 
lunch?  Mr  Blair  is  learning 
fast  what  happens  when 
politicians  lose  that  most 
precious  of  commodities,  the 
benefit  of  the  doubt 

On  one  level  I   can 

understand  Mr  Blair’s present  frustration.  If  he  has 
been  beguiled  by  business  he 
has  not  be  bought  by  it  The 
lurid  claims  now  heard 

about  the  perils  of 
biotechnology  owe  much  to 
invention  and  more  to  the 

political  opportunism  of  his 
Conservative  opponents. 
Readers  of  the  tabloid  press 
have  been  told  that 
white-coated  meddlers  want 

to  poison  our  children  with 
genetically  sweetened 
tomatoes  and  to  destroy  the 

countryside  with 
insect -repel!  ant  soya.  We 
hear  about  particles  of  gold 
and  tungsten  being  coated 
with  DNA  before  being  shot 

from  “gene  guns"  into  living 
cells.  This  is  beyond  our 
knowledge.  And  it  sounds 
frightening. 

Each  attempt  by  the 

government  to  answer  the 
charges  with  sober  scientific 
analysis  lias  met  another 
spate  of  scares.  In  the 
process,  the  popular  hysteria 
has  conflated  and  confused 

two  distinct  issues.  One  asks 
whether  in  eating 

genetically  altered  foodstuffs -   maize,  soya  and  tomatoes 
-   we  "tight  wreck  the 

delicate  balance  of  the 
human  ecosystem.  How  will 
the  bacteria  in  our  guts 
react  to  transgenic  plants? 

The  second  ponders 
whether  crops  engineered  to 
fe-flj  the  insects  that  would 

normally  feed  on  them 
might  wreck  the  delicate 
balance  of  nature.  Robbed  of 

insects,  the  countryside 
could  soon  be  devoid  of 
birds . . .   and  so  on.  An 
abundance  of  food  today 
might  lay  waste  the 

environment  tomorrow. 
We  are  right  to 

contemplate  these  risks. 
Genetic  modification 
represents  a   un quantifiable 
leap.  In  the  past  we  have 
been  able  to  rectify 
mistakes.  BSE  was  a 
catastrophe.  But  for  all  its 
heavy  cost  in  lives  and  cash, 
mad  cow  desease  was 

containable.  Infected 

animals  ware  slaughtered. 
Consumers  stopped  eating 

beef.  Transgenic  crops  are 
different  Their  genes  win  be 

carried  through  each 

generation.  Genetic 
modification  is  forever. 

What  has  been  lost  in  the 

hysteria  is  a   sense  of 
perspective,  a   capacity  to discriminate  between,  and 

evaluate,  the  separate  risks. 
And  then  to  add  in  the 

gains.  There  are  safeguards. 
The  regulatory  and  testing 

systems  in  Britain  are  as 
stiff  as  anywhere  in  the 
world.  Maybe  they  should  be 

suffer.  That  is  a   debate  ' worth  having.  But  they 

exist  In  North  America, 
where  consumers  seen  to 

shrug  their  shoulders  at  the 
reality  of  scientific  advance, 
millions  of  acres  are  already 

planted  to  engineered  maize and  soya.  In  Britain,  the 

present  trials  of  such  crops 
have  yet  to  cover  more  than 
a   few  football  pitches. 

As  to  the  safety  of  the 
foods  already  on 

supermarket  shelves,  they 
have  been  subjected  to 
exhaustive  tests.  Consumer 

pressure  can  and  should 
ensure  that  such  ingredients 

are  properly  labelled.  Choice 
is  vital  The  government 
agrees  to  authorise  new 
products  only  on  the  best 
scientific  advice.  As  for  as 
one  can  tell  Mr  Blair  speaks 

the  truth. 
Yet  the  nation  is  not 

reassured.  Most  of  us  have 

always  been  wary  of  science. 
In  a   famous  lecture  40  years 

ago.  the  writer  C.  P   Snow 
spoke  of  the  cultural  chasm 
which  separates  scientists 
from  the  world  around  them. 

The  arts  and  science  did  not 
even  share  a   common 

language.  That  was 
dangerous,  he  remarked.  . 
Nothing  has  changed. 

Thus  we  applaud  the 
advances  of  science  but  fret 
about  their  consequences. 
The  first  splicing  of  a   gene 
back  in  the  early  1970s  has 

already  brought  substantial 
gains.  Diabetics  are  treated 
with  genetically  modified 
insulin,  growth  hormones 
are  safe,  vaccines  easier  and 

cheaper  to  produce.  On  the 
horizon  lies  a   genetic  cure 
for  cystic  fibrosis.  Then 
comes  the  but  Science 
delivered  us  penicillin,  sure. 
It  also  gave  Saddam  Hussein 

his  weapons  of  mass 
destruction.  Is  biotechology, 

we  wonder,  the  godfather  of 
a   new  eugenics?  And  was  it 

not  the  best  sdentific  advice 

that  BSE  could  never  cross 

the  species  barrier  from 
cows  to  humans? 

And  if  we  are  suspicions  of 
science,  we  are  justly  cynical 

about  the  motives  the  of 
biotech  industry.  These 

giant  multinationals  now 
speak  as  if  their  mission  is to  save  humanity,  to  put 

food  in  the  mouths  of  the 

starving  and  medicine 
within  reach  of  the  sick. 

Baloney.  Monsanto,  a 

company  which  has  spent 

many,  many  millions promoting  its  image  as  a 
guardian  of  the  placet,  has 
one  ambition:  to  create  value 

for  its  sharehoWeis.  There  is 
nothing  wrong  with  that. 
Business  is  about  making 

money.  But  these  so-caned life  science  corporations 
should  not  expect  the  rest  of 
us  to  be  conned  by  their 

synthetic  altruism. And  it  is  here  that  the 

politicians  pay  for  the 
absence  of  trust  We  expect 

governments  to  act  as guardians  of  our  interests,  a 

firebreak  against  the 
eccentricities  of  scientists 
and  the  natural  avarice  of 
business.  Its  job  is  to  sift  toe 

good  science  from  the  bad. 
We  know,  or  we  should,  that 
all  scientific  advance 
involves  risk.  So  does 

crossmg  the  road.  What  we 
expect  of  the  politicians  is  a 
regulatory  framework 
diligent  and,  robust  enough to  minimise  those  risks. 
Form  rimi>  to  time,  toe 

traffic  lights  must  flash  red. 
This  is  no  easy  task.  But 

the  politicians  have  made  it 
much  harder  for  themselves. 

Modem  political 

campaigning  has  become  an exercise  in  character 
assassination.  Even  as  they, 

pull  apart  their  opponents, 
today's  successful  pofitidans 
undercut  their  own 

credibility.  We  don’t  believe 

any  of  them. Mr  Blair  knows  now  that 

destroying  trust  is  much 
easier  than  building  it.  The 
revolution  in  plant  science 

holds  out  a   prospect  of gwnnine  gains  far  humanity. 

Bid  there  is  no  certainty  in 

science,  the  more  especially 
when  ft  is  mixed  up  with  the 

profit  motive.  The  politicians 
need  to  understand  that 
And  to  understand  that  even 
when  fears  seem  irrational, 

they  cannot  be  ignored 
There  is  a   Frankenstein 

monster  in  this  story.  It’s called  mistrust 

LETTERS  TO  THE  ED
ITOR 

Time  Japan  mustered  polit
ical  will 

i—i  «•(»  to  renovate  th 

Fmra  Prof  Ira  Sohn.  . 

Sr,  Officials  from  G7  coun- tries meet  in  Bonn  this 

weekend  to  discuss  improve- 

ments in  the  global  financial 

architecture.  Their  focus  is 

likely  to  be  on  more  timely 
and  detailed  disclosures  of 

central  bank  foreign 

exchange  reserve  data, 

guidelines  for  limiting 
short-term  borrowing  by 

banks  In  emerging-market 

countries  and  the  creation  of a   fomm  to  discuss  ways  of 

co-ordinating  regulation  and 

supervision  of  hedge  fluids, 
and  other  institutions 

that  influence  the  flow  of 

international  capital. In  addition  to  the  usually 

opaque  and  vacuous  press 
release  that  normally  follows 

these  meetings,  perhaps  it  is 

time  for  an  unequivocally
 

strong  and  public  message
  to 

be  conveyed  to  Japan’s  
polit- ical and  economic  leadership 

decrying  the  recent  practi
ce 

of  trying  to  manage  
the world’s  second  largest  econ- 

omy with  what  amounts  to  a 

virtual  poffty  <tu  jWf  reg
ard- 

ing Japanese  Interest  nnd
 

exchange  rate  policy.  Their 

latest  statements  make  cur- 

rency speculators  and  .hedge 

fund  managers  look  Ilka  p
il- lars of  stability. 

The  time  has  surely  come 

for  the  Japanese  to  discard 
the  “snake-oil"  remedies, 

such  as  massive  Infusions  of 

money,  that  are  being  con- templated to  restart  their 

stalled  economy.  The  Japa- 

nese need  to  dedicate  them- selves to  mustering  the  polit- 

ical will  to  renovate  the
ir 

economy  and  Its  foiling
  insti- tutions with  deep  and 

long-term  struc
tural 

changes.  These  will
.  n« 

doubt,  upset  many  sp
ecial 

Interests  and  likely  doub
le 

the  unemployment  rat
e  tem- 

porarily*. as  happened  in  the 

US  in  the  19«fe. 

Only  economic  renewa
l ■   brought  about  by  real  turuc* 

Uiriil  and  institutional 

change  can  provide  the  upt
i* 

■   mlsra  and  contidcnce  - 
surely  lacking  in  Japan  now 
-   needed  for  long  term  een noratc  prosperity. 

Ira  Sohn. 

professor  of  finance. 
Montclair  State  University,

 

Upper  Montclair. 
New  Jersey  07043,  US 
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Commission  best  advised  not 

to  intervene  over  open  skies 

From  Miss  Anne  McIntosh 

MP,  MEP. 
Sir,  i.flte  you.  I   welcome 

the  signs  of  agreement  for  a US-UK  open  skies  accord 

(February  16).  -However, 
news  that  the  European 
Commission  has  sent  letters 

of  warning  to  the  Nether-' 

land*  flyiri  France  anting  for 
information  about  their  open 

skies  agreements  with  the US  should  send  warning 

signs  to  those  who  are  seek- 
ing to  liberalise  the  air 

transport  market 

In  time,  bilateral  negotia- tions conducted  by  member 

states  of  the  European  Union 

may  be  replaced  by-  negotia- tions at  EU  level,  conducted 

by  the  Commission.  But  that time  has  not  yet  come  and  in 

trying  to  intervene  the  Com- mission's action  wQt  detract 

from  the  network  of  routes 
In  the  UK  and  other  EU 
countries  that  have  already 

successfully  negotiated  open 

skies  agreements. 
The  European  Parliament 

has  consistently  argued  that 

any  open  skies  agreement with  the  US  should  extend  to 

accessing  cabotage  routes 
and  to  more  flexible  foreign 

ownership  of  US  carriers- 

Thls  would  open  up  possibil- ities for  both  European  pas- 

senger and  cargo  airlines. 

Only  if  these  two  criteria  are met  can  we  see  anything 

approaching  a   true  open 
skies  policy. 

The  US  does  not  yet 

acknowledge  the  Commis- sion in  air  transport  agree- 
ments. I   believe  that  these 

matters  are  best  left  in  the bands  of  the  governments  of 

member  states  for  the moment  Neil  Kinnock,  the 

EU  transput  commissioner, 
would  be  better  advised  at 
present  to  focus  on  pushing 

through  the  Commission's admirable  plans  to  liberalise the  rail  sector  in  Europe  on 
the  British  model. 

Anne  McIntosh, 
Conservative  transport 

spokesman  In  the  European 
Parliament, 

vice-chairman  of  the  all- 
party  parliamentary  group on  civil  aviation, 

Brussels.  Belgium 

Anthropology, 

art  and  porn 

From  Dr  Gerald  Harm. Sir.  Your  article  on  toe 

intimate  ties  between  paint- 

ing and  photography  ("The lens  as  servant  to  the  mas- 
ter". February  ?>  raises  infer- 

entially  another  important 

question:  why  is  it  that  pho- 
tographs of  bare-breasted 

African  women  -   such  as the  one  accompanying  your 

article  -   are  considered "art”,  ur  perhaps  anthropo- 

logical and  thus  worthy  of 
inclusion  in  your 
high-minded  newspaper, 

while  similar  photos  of  Euro- pean women  are  deemed  to 
be  "pornography"  and  are 

only  ru  be.  foimd  in  down- 
market rags? 

I   have  my  suspicions 
about  the  answer,  but  those with  the  faintest  familiarity 

with  the  rarialLsrd  world  in 
which  we  live  may  also  be 

able  to  figure  it  out. 
Gerald  Home, 

prof  and  director. 
Institute  of  African- American  Research. 

University  of  N   Carolina, 

Chapel  Hill, 
NC  27599*3250,  US 

\illimi  thn 
Number  One  Southwark  Bridge,  London  SEl  9HL 
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Embracing  the  Balkans 

The  international 
communit

y's  
policy 

for  the  Balkans
 

seems  to  consist  of 

the  establis
hment  

of  a   patch- 
work  of  protector

ates.  
It  is 

time  for  the  European
  

Union 

to  put  forward 
 
a   more  com- 

prehensive and  long-ter
m 

approach
  

to  the  region. 

The  1995  Dayton  accord  for 
Bosnia  still  demands  the 

presence  of  30,000  soldiers 

and  many  thousands  of  civil- 
ians from  other  countries  as 

peacekeepers.  Much  has 
been  achieved  during  the 
past  few  years,  but  the  peace 
process  in  Bosnia  is  for  from 
self-sustaining. 
A   1999  Rambouillet  accord 

for  Kosovo  is  likely  to  be 
more  demanding  and  diffi- 

cult than  the  deal  negotiated 
at  Dayton,  Ohio.  The  interim 
nature  of  the  peace  plan 
being  discussed  leaves  every- 

thing up  for  grabs  further 
down  the  road.  If  the  inter- 

national community  has 
learnt  anything  from  the 
Bosnian  peace  process,  it  is 
the  importance  of  setting  up 
firm  structures  for  civilian 

and  political  implementa- 
tion. 
While  Bosnia  has  been 

gradually  sliding  towards  a 
“soft”  protectorate,  with 
international  peacekeeping 
troops  maintaining  a   hanris- 
off  approach,  it  would 

appear  that  Kosovo  will 
require  a   far  more  interven- 

tionist protectorate. 
Protectorates  or  any  kind 

have  obvious  drawbacks. 
Communities  are  no  longer 

required  to  solve  their  prob- 
lems, or  to  come  to  terms 

with  their  own  future.  Con- 
flicts within  communities 

become  battles  for  the  sup- 
port of  International  actors. 

And  dismantling  a   protector- 
ate becomes  more  difficult 

the  longer  It  remains  in 

place. 
Even  with  all  their  draw- 

backs, however,  protector- 
ates are  the  only  option 

available  to  prevent  conflicts 
escalating  into  a   major  Bal- 

kan war. 

But  long-term  policy  can- 
not be  restricted  to  the 

establishment  of  a   patch- 
work  of  protectorates  in 
areas  where  the  key  inter- 

ests of  the  region 
rfflah. 

In  parallel  to  the  immedi- 
ate issues,  we  must  now 

start  to  discuss  a   long-term, 
comprehensive  approach  to 
the  Balkans. 

Europe  should  forge  closer  economic  links 
with  the  former  Yugoslav  republics  to 

encourage  lasting  peace 

To  deter  war  is  fundamen- 
tal. Nato  must  view  the  Bal- 

kans as  the  new  central 
front  in  Europe  and  start  to 
adjust  command  structures 
and  troop  deployments 
accordingly. 

Nato  must  also  recognise 
that  permanent  deployment 
in  the  Balkans  will  be  far 
more  relevant  to  the  security 
of  Europe  in  the  years  ahead 

than  deployments  in  Ger- 
many geared  to  threats 

which  have  ceased  to  exist. 
But  deterring  war  is  only 

toe  first,  and  perhaps  easi- 
est, of  the  tasks  ahead.  More 

important  is  toe  need  to  cre- 
ate structures  for  co-opera- 
tion and  integration  that  can 

stop  the  region’s  slide  into permanent  ethnic  conflict. 
Here,  It  is  the  European 

Union  that  must  act. 
The  economies  of  the  Bal- 

kans are  devastated  by  ware 

and  sanctions.  Serbia's  econ- 
omy Is  run  by  a   combination 

of  mafiosi  and  the  old 
nomenklatura.  Croatia  is 
still  refusing  to  move 
towards  a   genuinely  open 
economy.  Bosnia  has  hardly 
embarked  on  the  process  of 
privatisation.  Albania  and 
the  wider  ethnic  Albanian 

areas  are  the  most  pover- 
ty-stricken region  of  Europe. 

Poverty  and  despair  are  not 

conducive  to  long-term  sta- bility. 

As  part  of  a   big  deal  for 
the  Balkans,  the  European 
Union  should  be  prepared  to 

offer  major  reconstruction 
aid  to  all  countries. 

The  long-term  dream  of  all 

of  the  peoples  of  the  Bal- 
kans, from  the  south  of  Slo- 
venia and  to  the  north  of 

Greece,  is  to  join  toe  Euro- 
pean Union.  They  regard 

themselves  as  Europeans  - and  want  the  world  to  see 
them  as  such. 
But  the  reality  is  that 

none  of  these  states  wifi  be 

ripe  for  membership  for  a 
long  time  to  come.  Their 
political  systems  do  not  meet 
our  democratic  criteria, 
respect  for  human  rights  is 
fragile  at  best,  and  very 
much  remains  to  be  done  in 
toe  area  of  economic  reform. 

It  would  be  irresponsible 
for  the  European  Union  to 
wait  for  change  to  happen 
on  its  own  accord.  We  would 
then  bave  to  deal  with  one 
short-term  crisis  after 
another.  Instead,  we  should 

try  to  devise  structures  that 
put  them  on  the  road 
towards  European  integra- 
tion. 
The  European  Union 

should  provide  the  Balkan 
states  with  a   dear  blueprint 
for  reforms  that  would  pave 

the  way  for  close  integra- 
tion, if  not  full-blown  mem- 

bership of  the  EU. 
In  economic  terms,  the  aim 
should  include  the  possibil- 

ity of  making  them  part  of  a 

broader  euro-zone. 
This  would  entail  a   trans- 

fer of  sovereignty  in  matters 
of  economics  and  structural 
issues  to  EU  institutions. 
This  would  be  important  not 

only  for  drawing  the  Bal- 

BaBcans  challenge:  a   sniper  firino  at  an  army  position  fa ! 

kans  closer  to  Europe,  but 

also  for  reversing  the  cur- 
rent proliferation  of  barriers 

and  borders  in  the  Balkans. 
Naturally,  all  of  this  must 

be  linked  to  an  opening  of 
domestic  political  systems, 

and  firm  international  guar- 
antees for  both  the  sover- 

eignty and  toe  autonomy  of 

the  different  political  enti- 
tles of  the  area. 

A   major  international  con- 
ference could  settle  the  pat- 

tern of  sovereignty,  auton- 
omy and  special  relations 

that  would  be  needed  in  this 

unique  region.  This  will  not 
Immediately  solve  all  the 
problems  of  the  region.  But 
neither  can  a   solution  to  all 
problems  be  a   precondition 

for  these  efforts. 
Numerous  objections  have 

been  raised  to  a   long-term 

policy  along  these  lines. 

Both  in  the  European  Union' and  in  the  region,  there  are 
those  who  prefer  a   policy  of 
selective  bilateralism,  and 
raise  endless  objections  to  a 
true  regional  approach.  Old 

prejudices  die  hard.  But  a 

policy  of  selective  bilateral- ‘ism  will  never  contribute  to 

the  long-term  peace  and  sta- 
.   blllty  in  the  region. Bosnia  proves  the  point  If 
Serbia  and  Croatia  were  to 
be  separated  on  the  road 
towards  European  Integra- 

tion. the  de  facto  separation 
line  would  be  running  right 
through  Bosnia,  thus  putting 
the  future  of  the  country 
into  doubt.  Neither  Fran  jo 

Tudjman,  president  of  Croa- 
tia, nor  Slobodan  Milosevic, 

the  Serbian  leader,  would 

necessarily  regret  such  an 
outcome,  but  it  should  not 

be  acceptable  to  the  EU. 
The  task  of  reomcQintipn 

and  integration  is  more  chal- 

lenging in  the  Balkans  than it  has  been  in  any  other  part 

of  Europe.  Even  so,  the  poli- 

cies that  succeeded  else- 
where in  Europe  should  be 

given  a   chance  to  work  in 
the  Balkans. 

Beyond  the  Dayton  deal 
and  the  Rambouillet  deal,  we 
must  start  to  discuss  the 

coming  European  deal  for 
the  region.  Short-term  pro- 

tectorates can  and  must  pre- 
vent wars.  But  only  a 

long-term  policy  of  integra- 
tion can  pave  the  way  for 

true  peace. 

The  author  was  formerly  the 

EU*s  high  representative  in 
Bosnia  and  is  chairman  of 

ap  Sweden's  Moderate  party 
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The  US  economy: 
An  impossible 
balancing  act 

The  US  economy  is  facing  a   wall:  personal  savings  are  declining 
unsustainable  When  this  stops,  as  it  must,  there  will  be  a   recession 

According  to  the 

British 
 
economi

st 

Gavyn
  

Davies,
 

there  is  now  a 
“financi

al  
imbalan

ce  
at  the 

heart  of  the  US  economy
 

. . : 

[TJhis  is  a   highly  unusual
 

situatio
n,  

and  one  fraught 

with  danger.”
 

The  chart  illustrates  just 

how  unusual  the  US’s  situa- tion has  become.  The  heavy 

linn  describes  thB  fina  ti  rial 
balance  of  the  private  sector 
-   that  is,  the  excess  of  its 
disposable  income  over 
expenditure.  Between  I960 
and  1992  the  balance  was,  on 

average,  LI  per  cent  of  gross 
domestic  product  in  surplus; 
it  was  never  more  than  L2 

per  cent  in  deficit  and  the 
deficits  when  they  occurred 
never  lasted  for  more  than  a 

year  and  a   half. 
The  period  since  1992  has 

been  totally  different.  The 
private  balance  has  fallen 
steadily  from  plus  4   per  cent 
of  GDP  at  toe  beginning  of 
1992  to  nearly  minus  5   per 

cent  at  toe  end  of  1998.  It  is 

not  merely  the  present  size 
of  the  deficit  that  is  remark- 

able but  the  size  of  Its 
change  over  the  Goldilocks 

period  as  a   whole.  The 

implied  rise  in  private  bor- 
rowing is  confirmed  by  the 

extraordinary  acceleration 
in  the  mosey  supply,  from 

US  savings,  budget  and  trade 

VofSDP 
Piivats  mar  Macs'-  —   Balance  of  payments 

a   — -   GanBralg(iwniniMln«lBBtbatan»’ 

and  Budget,  adjusted  to 
indude  state  and  local  gov- 

ernment budgets.  The  poor 

prospects  for  world  output 
combined  with  continued 

growth  at  home  suggest  that 
toe  balance  of  payments  will 
deteriorate  further:  net  inter- 

est payments  abroad  will  go 
on  rising  because  of  the 

increase  in  the  US's  net  for- 
eign indebtedness.  So  that 

the  case  is  not  overstated, 

the  projections  of  the  cur- . rent  account  deficit  are  more 

stubbornly  faster  than 
income,  for  the  next  five 

years  and  more. That  is  why  the  present 

unusual  position  is  fraught 
with  danger.  Those  who 
draw  comfort  for  the  US 

economy  from  the  feet  that 
the  rise  in  equity  prices  has 

boosted  households*  balance 
sheets  despite  high  levels  of 
debt  are  missing  the  point. 

The  expansion  of  the  US 

economy  since  1992  has 
depended  on  the  growth  of 

The  budget  surplus  would  disappear 

and  unemployment  would  rise 

to  7   per  cent  or  more 

Herbert  Stein  la  farmer 
chairman  of  the  Council  of 
Economic  Advisers]  once 

remarked,  if  something  can- 

not go  on  forever,  it  will 

stop. 

If  the  growth  in  toe  pri- 
vate deficit  were  to  level  off, 

so  that  the  expansion  of  pri- 
vate credit  ceased  to  provide 

any  real  stimulus,  the  US 1   economy  would  not  grow 

fest  enough  to  stop  unem- 

ployment from  rising  signifi- 

cantly. 

My  projections  suggest that  if  the  private  balance 
were  to  revert  to  its  normal 

level  between  now  and  2003  - not,  admittedly,  a   very 

strong  assumption  •   the economy  would  more  or  less 

stop  growing,  with  the  aver- 
age growth  rate  barely  posi- tive over  the  next  five  years 

as  whole.  The  budget  sur- 
plus would  also  disappear 

and  unemployment  would 
rise  to  7   per  cent  or  more. 

The  impact  on  toe  rest  of 
the  world  would  be  no  less 
disturbing:  Western  Europe 
would  be  least  affected, 

although  unemployment 

.would  probably  ratchet  up 
another  million  or  two.  The 

most  pronounced  effects 
would  be  in  Latin  America 
and  Asia  which  would  suffer 

a   fresh  round  of  substantial 
deflationary  shocks. 
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favourable  than  unfudged 

econometric  equations would  suggest 

The  implications  of  these 

projections  are  obvious  and 
alarming.  By  accounting 

identity,  the  private  deficit  is 

net  lending  to  the  private 

sector;  and  it  is  on  the  con- 
tinued growth  of  that  lend- 

ing that  the  further  expan- sion of  the  economy  must 

now  depend,  given  that  the 
budget  is  In  surplus  and 

minus  2   per  cart  in  1992  to  a             ..           This  is  more  a   naviga- 

tional chart  than  a   forecast 

!   am  not  predicting  a   hurri- cane later  this  year;  the  US 

boom  may  well  continue  for 
several  more  quarters.  But  it 
is  clear  that  there  are  major, 
perils  ahead  and  policy  will 
need  to  be  substantially 

changed  if  tho  US  is  to  take 
.   avoiding  action  in  a   timely fashion.  It  is  my  belief  that 

change  will  involve  a 

scale  rehabilitation  of  fiscal 

policy  worldwide  and  that the  ideas  that  underlie macroeconomic  policy  will 

have  to  be  revised  according 
to  Keynesian  principles. 

postwar  record  of  plus  10.2 

per  cent  in  1998. The  recent  annual  repeat 
of  the  Council  of  Economic 
Advisers  forecast  that  GDP 

will  grow  2   per  cent  a   year 
for  three  years  and  2.4  per 
cent  thereafter.  As  it  gives 

few  details  and  little  strate- 
gic analysis,  I   have  tried  to 

reconstruct  what  the  CEA 

must  be  assuming  will  hap- 
pen to  the  private  balance 

given-  that  it  expects  the 
economy  to  go  on  growing 
like  this.  The  results  are 

shown  in  the  right-hand  sec- 
tion of  the  chart 

The  projections  of  the  gen- 
eral government  deficit  are 

derived  from  those  published 

by  the  Office  of  Management 
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equal  to  the  difference .   trade  is  in  deficit 

between  the  government  bal-  This  is  not  a   reassuring 

•s 

* 
ance  and  the  balance  of  pay- 

ments. So  if  the  budget  sur- 
plus goes  on  rising  and  if  the 

balance  of  payments  goes  on 
deteriorating,  it  follows,  as 

night  follows  day,  that  the 
private  sector  balance  must 
go  on  falling.  The  CEA  must 
be  assuming  that  the  private 
balance  will  decline  ever 

deeper  into  unknown  terri- 

tory, with  expenditure  rising 

prospect.  Neither  the  growth 

in  net  lending  nor  the  accel- eration in  the  money  supply 

can  continue  for  ever,  break- 
ing records  year  after  year. 

Nor,  by  the  same  token,  can 
the  private  financial  deficit 
continue  to  disappear  down 
the  plughole  indefinitely,  for 
this  can  happen  only  for  as 

long  as  debt  continues  to 
grow  exponentially.  And,  as 

v-
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Last  May's  nuclear  tests 
the  need  for  a   rapprochement 
between  India  and  -Pakistan 
urgent.  Not  only  do  both  coun- 

tries need  a   closer  relationship  to 
manage  their  nuclear  capabilities 
safely  but  by  moving  to  resolve 
their  dispute  over  Kashmir  they 
would  lessen  the  risk  of  conflict 

that  could  now  a»PTrmt»  cata- 
strophic proportions. 

Tomorrow's  Lahore  summit  is 
thus  as  welcome  as  it  is  surpris-. 

lug.  This  is  the  first  -visit  to 
Pakistan  hy  an  ItuUht]  prtmA  mhi. 
ister  In  a   decade.  Paradoxically, 

the  tests  made  it  possible.  Previ- 
ously, the  idea  of  an  impromptu 

summit  -   sparked  by  the  Inaugu- 
ration of  a   bus  service  between 

Delhi  and  Lahore  -   would  have 
been  unthinkable. 

Both  sides  are  under  pressure. 
India  has  long  argued  that  Kash- 

mir was  a   bilateral  dispute  that 
should  be.  resolved  without  the 
involvement  of  others.  But  the 
tests  have  put  the  need  for  a 
solution  under  an  international 
spotlight  Pakistan,  which  spends 

more  than  30  per  cent  of  its  non- 
interest budget  outlays  on 

defence,  cannot  afford  a   new 
nuclear  aims  race.  Both  leaders 

know  a   breakthrough  hr  bilateral 
relations  could  help  persuade 
President  Bill  Clinton  to  drop 
sanctions  imposed  after  the  tests. 

Still  they  risk  producing  little 
more  than  a   piece  of  extravagant 

theatre.  A   loose  “no-war  pact”, 
favoured  by  Indian  officials, 
would  be  hailed  in  some  quarters 

as  the  biggest  achievement  since 
the  Simla  accord  of  1972.  But 

Simla  -   a   pledge. to-cmfc  aggres- 
sion -   has  never  had  much  impact 

in  practice.  More  substance  is 
needed  if  claims  cf  a   break- 

through are  to  be  ccmvincing. 
Two  possible  agreements 

spring  to  mind.  .   One  is  the  con- 
summatkm  of  the  flaai,  currently 
in  preparation,  for  Pakistan  to 
sell  surplus  power  to  Its  neigh- 

bour. The  leaders  could  reach 

agreement  on  price  and  give  die 
go  ahead  fbr  tiw  connection  of 

the  two  countries*  grids.  That 
would  boost  the  confidence  of  for- 

eign investors  in  berth  countries 
and  be  seen  as  serious  evidence 
of  willingness  to  collaborate. . 
The  other  would  he  to  begin 

serious  discussions  on  how  to 
minimise  the  role  of  nuclear 
weapons  as  a   deterrent  Pakistan 
says  it  cannot  define  its  own 
deployment  plans  until  it  knows 
what  India  mtande.  India  talk*  of 
minimum  deterrence,  but  refuses 
to  define  exactly  what  ft  means. 

At  some  point- there- has  to  be more  candour  if  deployment, 
which  regrettably  now  seems 
inevitable,  is  to  proceed  in  an 
atmosphere  off  restraint. 

The  chances  of  -progress  in these  areas  -   not  to  mention  the 
issue  of  Kanhmir  itself  -   look 

slim.  But,  for  once,  fixe  politi- 
cians have  a   chance  to  wrest  the 

dossier  away  from  their  nffiriais 
who  have  proved  so  obstructive 
in  the  past  Now  is  the  time  for 
them  to  seize  the  opportunity. 

Pulling  through 
The  most  important  task  lor  the 
Argentine  authorities  in  the 

wake  of  Brazil's  devaluation  has 
been  to  riteHngnish  their  econ- 

omy from  their  troubled  neigh- 
bour in  the  eyes  of  Investors. 

-They  are  doing  a   goad  job.  Argen- 
tina seems  set  to  weather  the 

-'Brazilian  storm,  albeit  with  a 

sharp  slowdown  in  growth.  More- 
over, talk  of  dollarisation  is 

more  than  just  a   wheeze  to  calm 

investors’  nerves. 
Brazfl’s  crisis  affects  Argentina 

in  two  main  ways.  A   recession 

there  reduces  demand  for  Argen- 

tine exports,  while  the  devalua- 
tion makes  Brazilian  exports 

much  cheaper.  Even  though 
exports  to  Brazil  account  for  only 

3   per  cent  of  gross  domestic  prod-, 
uct,  this  will  reduce  growth. 

The  other  danger  is  that  of  con- 
tagion through  a   drying  up  of 

international  lending  to  the 
region,  and  prniishingty  high  real 
interest  rates  -   currently  above 
10  per  cent  This  was  a   major 

cause  of  Argentina’s  deep  reces- 
sion following  file  1994  Mexican 

devaluation. 

It  is  encouraging  that  Argen- 
tina has  already  been  able  to 

access  international  capital  mar- 
kets, launching  a   $lbn  bond  just 

a   month  after  the  Brazilian  deval- 
uation. After  Mexico,  capital  mar- 

ket were  closed  for  six  months. 
However,  the  government  will 

have  to  revise  its  growth  forecast 

of  3   per  cent  this  year.  Private 
sector  forecasters  project  a   reces- 

sion, with  output  falling  by  up  to 

2   per  cent.  Much  depends  on 

what  happens  next  in  Brazil.  - 
A   recession  -   in  an  election 

year  -   is  the  last  thing  any  gov- 
ernment needs.  But  having 

toughed  OUt  ii*  aftermath  of  the 
Mexican  devaluation,  the  Argen- 

tine commitment  to  maintain  the 

currency  board  must  be  credible. 

However,  the  spread  on  peso- 
denominated  loans  aver  dollar— 
denominated  loans  reflects  the 
residual  risk  that  recession  or 

politics  may  force  the  authorities 
to  abandon  convertibility. 
To  eliminate  fins  cost,  or  to 

fend  off  a   speculative  attack,  the 

government  could  simply  dollar- 
ise the  economy.  Given  that  a 

currency  board  removes  mone- 
tary autonomy  anyway,  the 

major  costs would  he  political. 
The  economy  ministry  says 

that  it  is  seriously  considering 
such  a   move,  and.  has  opened 

negotiations  with  the  US  about 
how  it  would  work,  and  how  to 
minimise  the  costs  to  the  pubBc 
finances  of  putting  US  dollar 
notes  into  circulation  in  place  of 

pesos. 
To  a   certain  extent,  these  talks 

are  designed  to  demonstrate  the 
govenmunfe  commitment  to  the 
currency  board.  But  they  also 
reflect  an  economic  and  political 
reality.  Convertibility  is  highly 

popular  because  it  has  delivered 
the  economy  from  its  debilitat- 

ing, hyper-inflationary  past  In 
the  event  of  a   crisis,  as  yet 

unforeseen,  the  government  will 
dollarise  rather  than  devalue. 

Heavy  Metall 
There  is  little  positive  one  can 

say  about  yesterday's  pay  deal  in 
Germany’s  engineering  sector.  It 
should  prevent  an  outright 
strike,  and  a   copycat  stoppage  by 
public  sector  workers,  whose  pay 
riflim  is  also  on  the  table.  That 
would  have  been  damaging  to 

German  industry,  and  embarrass- 

ing to  the  new  German  govern- 
ment, But  an  excessively  expen- 

sive pay  deal,  which  yesterday’s 
regional  settlement  by  engineer- 
fug  workers  and  employers  in 
wealthy  Baden-Wflrttemberg 
seems  to  be,  may  yet  prove  even more  damaging. 

IG  Metall,  the  engineering, 
workers’  mighty  union,  says  it 
adds  up  to  a   ii  per  emt  rise, 
although  the  employers  pot  It  at 
a   more  modest  3.6  per  cent  The 

difference  concerns  when  and 
how  a   one-off  1   per  cent  bonus  - 
will  be  paid:  the  base  deal  is  &2 

per  cent  across  the  board.  That  is 
now  likely  to  be  the  benchmark 

not  only  for  the  rest  of.  the  Ger- 

man wage  round,  but  also  for 
similar  deals  throughout  the 
euro-zone.  It  is  well  above  the 
German  inflation  rate,  which 

dropped  to  Ofl  per  cut  last  year. 
The  deal  would  normally  be 

adapted  for  an  Germany's  3Am metal  and  workers, 

although  some  employes’  associ- ations may  yet  refuse  to  go  along 

with  it.  They  are  adamant  that  it 
win  hurt  their  ccsiipetitftenesB, 

and  any  hopes  of  sexfemsiy  redw- 

ing fi*  ̂    jobfem  totaL  Hu  pros- 

perous motor  industry  -   well  rep- resented  in  Baden-Wtirttemberg 
-   may  be  able  to  afford  it,  but 
smaller  companies,  and  other 

engineering  sectors,  win  be  badly 

hit 

The  deal,  which  was  generally 
expected  to  be  closer  to  3   per 
cent  is  likely  to  discourage  any 
further  moves  from  the  European 
Central  Bank  to  lower  interest 
rates.  However  it  could  provide  a 

modest  boost  to  consumer  spend- 

ing; which  is  what  Oskar  Lafou- 
tafaw,  Germany's  Wwanco  minis- 
ter,  is  looking  for. 

What  it  Is  fikely  to  do  is  accel- 
erate the  gradual  disintegration 

of  the  post-war  tradition  of  £sd- 
plined  collective  bargaining  in 
German  industry.  Companies  in 
east  Germany,  In  particular,  will 
continue  to  ignore  the  deal; 

because  they  simply  cannot 

afford  to  pay  full  western  wages. Already  last  year  up  to  40  per 

eeut  of  eastern  companies  were 
behaved  to  be  paying  below  the 

national  rates. 
It  Is  Increasingly  apparent  that 

a   single  pay  round  for  such  a diverse  sector  is  absurd.  Small 

and  medium-sized,  companies 

have  been  sliding  out  of  it.  Bigger 
firms  -   like  IBM  -   have  set  up 

new  subsidiaries  outside  the 

fl$ mework.  and  moved  most  of their  workforce  into  them.  IG 

Metall  say  that  what  looks 
Mke  a   good  wage  deal  for  the 

workers  will  undatnlne  its  posi- tion in  the  long  run. 

Switching  on  the  competition 
Today  is  the  day  Europe's  electricity  markets  begin  to  be  liberalised. 

Max  Wilkinson  and  Andrew  Taylor  explain  the  implications 

If  you  want  to  hear  the 
heartbeat  of  a   unified 

Europe;  forget  about  the 

single  currency  or  the  Euro- 
pean parliament  Just  plug  a 

radio  into  an  electric  socket  That 

background  hum.  you  hear  is  the 
product  of  thousands  of  turbines, 
all  revolving  in  perfect  synch. 
From  Leipzig  to  Livorno,  they 

form  a   vast  network,  almost  like 

a   nhigte  mwr+tag. But  for  decades  this  coopera- 
tive international  system  has  not 

been  an  engine  for  pan-Enropean orwi  trade,  those 

who  set  trp  up  the  system  48 
years  ago  said  until  quite 
recently  that  trading  power  was 
tef-hmitany  impossible.  Europe’s 

grid,  they  believed,  was  suited 
only  for  will! frail  security  and  for 
re-enforcing  the  efficiency  of 

regional  power  production.  Turn- ing such  a   natural  monopoly  over 
to  market  forces  would  be  crazy. 
However,  today  an  European Tinirm  directive  into  force 

that  will  permit  the  open  trading 

of  power  on  Europe’s  grid.  large- scale  users  wfll  be  allowed  to 

shop  around  for  their  electricity. 
Utilities  will  be -required  to  pot 
their  power  lines  under  separate 
management  and  to  offer  fair 

terms  to  outsiders  for  transport- 

ing electricity.  Markets  in  Scan- 
dinavia, Amsterdam,  the  UK  and 

elsewhere  are  already  trading  for  . 

abbat  to  trade)  power  as  if  it 
were  an  ordinary  commodity. 
The  implications  are  huge. 

Daring  the  decades  of  protected 

monopoly,  most  European  utili- 
ties gold-plated  their  systems  and 

bnOt  more  power  stations  than 
they  now  need.  In  Germany,  for 
immipit*,  capacity  is  about  30  per 

cent  above  peak  demand. 

In  such  a   situation,  a   free  mar- ket would  obviously  bring  prices 
down  dose  to  file  running  C06ts 
of  ranh  plant,  in  Germany,  the 

cost  of  keeping  a   power  station 
on  fine  is  around  4   pfennig  per 
kWh.  But  the  price  of  power  to 
industrial  consumers  is  nearer  14 

pfennings  per  kWh. 

Already,  larger  industrial  cus- tomers are  using  the  new  rules  to 

drive  prices  down.  German  utili- 
ties are  coy  about  the  size  of  the 

reductions  they  are  being  forced 

to  offer,  but  they  admit  that  mar- 
gins are  under  strong  pressure. 

Most  axe  planning  manpower 
reductions  as  a   result  A   recent 

study  by  Deutsche  Bank 
suggested  that  the  new  regime 
would  bring  cuts  of  25  per  cent 
for  industrial  users.  In  the  UK, 

the  electricity  utilities  have 

,   pared  costs  fiercely  since  privati- 
i’sation  and  reduced*  prices  to 
I   industrial  customers  by  22  per 

cent  to  30  per  cent  Throughout 

Europe,  file  direction  will  be  the 
i   same,  particularly  in  Germany, 

Austria  and  Italy,  where  indus- 
trial prices  can  he  60  per  cent higher  than  in  France,  which  has 

a   surplus  of  cheap  midear  power. 

When  you  consider  that  turn- 
over in  the  European  wholesale 

*jgctriaty  business  is  about 
!   £200hn  ($326hn)  a   year,  the  save 

|   for  savings  is  huge. That  anyway,  is  the  hope.  But 

!   creating  a   real  market  out  of  the 
BU  directives  will  be  far  from 
easy.  The  Brussels  plan  is  for  a 
gradual  widening  of  the  scope  of 

competition  up  to  2003,  when  at 
least  35  per  cent  of  the  market  is 

supposed  to  be  open. 
In  reality,  progress  will  depend 

more  an  the  'enthusiasm  of  indi- 
vidual governments,  and  the 

effectiveness  of  the  regulatory 
regimes.  At  one  extreme,  the  UK 
among  the  big  countries  will  be 
completely  deregulated  this  year. 
Most  domestic  consumers  will  be 

ttfrin  to  chose  an  electricity  sup- 

plier as  easily  as  the;  might 
chose  a   firm  to  deliver  heating  oil 

or  groceries. At  the  other  extreme  is  France, 

which  fought  a   prolonged  rear- 
guard action  against  electricity 

liberalisation,  and  is  likely  to 
implement  a   very  restrictive  ver- 

sion of  it.  However,  even  Klectri- 
dtd  de  France,  which  is  vener- 

ated as  a   national  institution,  is 
not  imirnim*  to  the  virus  of  mar- 

ket forces.  Earlier  this  month, 
Usinor,  the  French  steel  group, 

chose  to  Higpiarp  EdF  as  the  sup- 
plier of  electricity  to  its  steel 

works  in  Dunkirk.  Tnstaari,  it  has 
ehnsan  Air  Liquide. 

The  big  test  of  the  EU  project, 
however,  will  be  in  Germany, 

which,  along  with  Spain  and  the 
Nordic  countries,  has  liberalised 
much  more  than  the  directive 
requires.  In  these  countries,  a 

completely  open  market  would 
socm  be  possible  -   in  theory. 
However,  even  where  there  is  a 

political  will  to  liberalise,  than 
are  at  least  three  big  difficulties. 
The  20-year  debate  about  them  in 
the  US  suggests  that  they  wfll 

not  be  easy  to  overcome. 
•   First,  free  markets  may  pose 

dangers  to  the  integrity  of  the 

system. 

•   Second,  governments  must 
decide  who  should  pay  the  cost  of 
“stranded  assets”  -   plant  which 
seemed  a   good  idea  to  a   closed 
monopoly,  but  which  becomes 
redundant  in  an  open  market. 

•   Third,  an  economically  effi- cient method  of  charging  for  use 
of  the  wires  must  be  found. 

Of  these,  the  challenge  to  the 
integrity  erf  the  system  is  now  the 
easiest  to  deal  with,  although 

many  power  engineers  once 
thought  it  insuperable.  The  prob- 

lem was,  and  is:  how  can  a   pile  of 

contracts  ensure  that  there  will 

always  be  enough  power  avail- able when  lm  customers  turn 
their  kettles  on  at  once? 
Since  electricity  cannot  be 

steed  for  emergencies,  a   market 
failure  in  such  circumstances 

could  result  in  a   catastrophic  col- 

lapse of  the  system  with  wide- spread blackouts.  To  avoid  this,  a 

central  controller  must  con- 
stantly balance  the  system,  like 

the  conductor  of  an  orchestra, 

calling  in  power  plant  or  stand- 
ing it  down  as  demand  varies. 

hi  Germany  alone  there  are 
eight  utilities  controlling  their 

own  grids,  all  interconnected  and Hnirprf  with  other  national  grids 

throughout  Europe.  Could  a   free 
market  possibly  substitute  for 
file  engineering  glriTk  that  now 
keep  it  all  humming? 
The  answer  provided  by  the 

UK’s  pool  (a  stylised  spot  market 

for  power)  is  a   qualified  “yes”. 
There  is  no  reason  to  think  the 
system  is  in  danger  of  crashing 
since  liberalisation.  But  UK  pool 

prices  have  proved  to  be  too  high, 

partly  because  the  generators 
were  able  to  play  games  in  the 
market  As  a   result  the  system  is 

to  be  replaced  by  mare  conven- 
tional markets  -   long-term  and 

spot  -   which  wfll  keep  the  sys- 

tem approximately  balanced.  The 

grid’s  job  will  then  be  to  tweak 
the  operation  by  calling  in  extra 

power,  as  it  is  needed. This  is  similar  to  the  system 
that  is  likely  to  emerge  in 

Europe;  Hard  questions  remain 
about  sharing  the  grid’s  costs, 
but  they  are  not  insuperable. 

Second,  the  allocation  of 

stranded  costs  must  be 

fair,  especially  to  domes- tic users.  If  a   utility  loses 

a   chunk  of  its  market,  as  EdF  has 

just  done,  it  will  be  tempted  to make  its  captive  customers  pay 

for  any  useless  spare  capacity.  In 
some  cases,  utilities  should  be 
allowed  to  recover  such  costs,  as 

the  Spanish  government  has 

recently  proposed  for  its  own 
industry.  After  all,  it  is  not  the 

utility’s  fault  that  the  rules 
have  been  changed.  But  the  EU 

competition  authorities  will  be 
anxious  to  ensure  that  recovery 
of  stranded  costs  does  not  turn 
into  a   concealed  subsidy,  or  a 

way  of  stifling  competition,  for 

example  by  inflating  transmis- 
sion prices  for  new  users. 

Spectacular  cases  in  the  US 
have  shown  the  difficulties.  For 

example,  a   misguided  effort  to 
liberalise  the  market  under  the 
Public  Utilities  Regulatory  Policy 

Act  of  1979  left  some  utilities 
with  long-term  obligations  to  buy 

power  from  independent  produc- 
ers at  hugely  inflated  prices.  In 

New  York  State  alone,  the  unnec- 

essary cost  -   charged  to  consum- ers -   is  $ibn  a   year.  A   partially 

open  market  could  allow  indus- trial users  to  defect  to  a   cheaper 

supplier,  thus  loading  all  the 
excess  costs  an  to  householders. 

Third,  Europe’s  ideas  about transmission  pricing  are  in  a 

complete  mess.  They  must  he 

sorted  out  quickly  if  a   -troe  elec- tricity market  is  to  have  any 

hope  of  success. 
The  problem  is  simple  but  the solution  is  elusive.  Suppose  a 

supplier  in  Hamburg  wants  to 
send  power  to  a   big  business 

1,600km  away  near  Rome.  It 
might  seem  that  he  should  he 
charged  for  power  losses  caused 
by  the  heating  up  of  the  wires, 
plus  a   contribution  to  capital  and 
maintenance  costs.  Obvious? 

Many  utilities  have  thought  so 

But  now  suppose  that  another 
supplier  in  Rome  wants  to  send 
the  same  amount  of  power  the 

opposite  way  to  a   customer  in 
Hamburg.  Clearly,  the  two  flows 
will  cancel  out;  there  would  be 
no  extra  current  in  the  wires,  so 
no  losses  and  no  need  to  pay  a 

large  fee.  This  is  not  so  obvious. 
But  though  the  contracts  span 

Europe,  the  electricity  makes 

only  a   local  journey  to  file  near- 

est consumer. But  there  is  another  possibility: 
both  contracts  might  be  to  carry 

power  from  north  to  south.  Then, 

OBSERVER 

Theodoras  fails 

on  his  sword 
The  resignation  of  Greek  foreign 
minister  Theodore®  Pamgatoe 

amid  a   pofitica!  furore  over  Ms 
handing  of  the  kidnapping  of 

Kurdish  guerrfiia  leader  Abduflah 
Ocalan  won’t  upset  everyone  by 

any  means. His  lengthy  trades  against 
Turkey  at  EU  foreign  affairs 
councils,  not  to  mention  his 
embarrassing  one-finers,  Hoed 

many  diplomats  and  European 
Commission  officiate 

Most  notoriously,  his  reference 

to  Germany  having  “a  giant1  s 

body  and  a   child’s  brain”  didn't impress;  neither  did  his  remade 
about  the  Turks  being  aKowed  to 

“drag  their  bloodstained  boots 
across  1f»  carpet*  in  EU  capftate 
go  down  particularly  weO. 
Rangate  is  shouldering  the 

blame  for  what  the  Greeks, 

generally  ready  to  make  friends 
with  any  enemy  of  Turkey,  saw 

as  Ocalan's  betrayal  l-fe unexpected  downfall  is  the  heavy 

price  demanded  of  him  after  he 
refused  to  grant  Ocalan  pofiticai 
asylum  and  was  trying  to 
distance  Greets  from  the  whole 

affak. Wffl  Pangatos  be  missed?  The 
consensus  is  not  much  at  his 
ministiy.  according  to  career 

Greek  tfiplomats  who  weren't espewaSy  partial  to  befog  on  the 
receiving  end  of  his  legenday 
short  fuse.  Bid  In  chastened 

mood  yesterday,  afl  he  could 

manage  was:  “At  least  I   never 

bored  you.1 
Soft  cell 
The  course  of  justice  can  take 
some  curious  turns  in  the 

Philippines.  Take  the  case  of 
Congressman  Romeo  Jaiosjos. 
The  58-year-okf  is  currently 

serving  two  fife  sentences  lor 
molesting  children.  Despite  his 
incarceration,  he  was  re-elected last  Match  end  has  kept  his  Job 
wide  the  sentences  are 

appealed. 

But  it’s  the  nature  of  his 
internment  at  the  new  BiEbid 

prison  complex  that’s  raised most  eyebrows.  PhSppine 

prisons  are  usually  known  for 

their  squalid  overcrowded '   conditions.  Not  so  for  Jalosjos. 
He  was  apparently  assigned  a 
complete  prison  wing,  intended 
fbr  796  prisoners,  and  allowed  to 
renovate  the  place. 

Improvements  included  a 
tennis  court  burger  stand, 
bBiards  room  and  two  guest 

houses  where  he  met 
constituents.  His  own  room 
included  air-conditioning,  a . 

bathtub,  television  and  an 

exercise  machine.  So  after  a 

predictable  pubfic  outcry, 

Jalosjos  has  been  moved  to  a 
Jess  luxurious  prison  call.  Anyone 

for  tennis? 

1   highest  fliers  at  Anglo-Dutch 
consumer  colossus  Unilever. 

The  new  Dutch  co-chairman 
Antony  Burgmans,  head  of  the 

group’s  European  ice  cream operation  for  the  last  five  years, 

has  been  lighting  a   valiant  but 
losing  battle  against  regulators 
convinced  it’s  abusing  Its  market 
position.  Last  year,  its  Irish 
subsidiary  was  found  guflty  of 

breaking  EU  law  by  excluding 
rivals  from  the  freezer  cabinets  it 

supplied  to  retailers.  Now  the  UK 
operation  is  faring  its  third 
Monopofes  and  Mergers 
Commission  investigation  in  six 

yews,  having  been  pilloried  in 1998  aver  its  exclusive 

distrfoution  system. 
Niall  Fitzgerald,  the  other 

co-chairman,  also  had  a   torrid 
time  before  being  put  to  charge 
of  Unilever's  UK  wing.  As  king  of 

the  detergent  business,  he 
bunched  Persl  Power,  the 

wonder  product  withdrawn  after 

tabloids  screamed  “Monster 
’   Suds  Ate  My  Undeipants”. 

Fitzgerald  used  the  debacle  to 
argue  that  Unfever  bad  to 
become  better  at  product 
innovation  and  handling  complex 
multinational  markets.  Such  brio 
restored  his  standtog.  No  doubt 
Unfever  has  decided  Burgmans, 

too,  is  a   better  man  for  spending 
so  much  time  being  grilled  under 

a   regulatory  heat 

Ice  cream  soap  Clumsy  Kingman 

The  odd  business  gffleh  doesn’t seem  to  do  much  harm  to  the 

Much  schadenfreude  among  the 
economists  and  pofifirians 

who’ve  suffered  from  the  arid 

pen  of  Paul  Krugman,  the 
Massachusetts  Institute  of 

Technology  economics  professor 

and  everyone's  shoe-in  for  a Nobel  prize  one  day. 
Krugman’s  humiliation  began 

with  a   column  last  week  in 
Internet  magazine  Slate,  in  which 
he  alleged  biUtonaire  speculator 
George  Soros  started  buying 
Brazilian  bonds  when  ha 

discovered  one-time  adviser Amvnio  Fraga  was  negotiating  a 

top  job  in  the  Brazilian government  Fraga  was  later 

appointed  president  of  the central  bank,  news  which  sent 
the  market  soaring. 

Trouble  was,  Krugman  didn’t have  a   shred  of  evidence.  So 
with  Soros,  Fraga  and  every 

Brazilian  government  official 
denouncing  the  accusation,  he 
was  forced  into  what,  at  first 

was  a   grudging  retreat  But  by Wednesday,  he  was  admitting  a 
serious  error  and  yesterday  it 

had  become  “one  of  the  worst 
mistakes  of  my  rife”.  In  response, 
Fraga  wrote  to  Slate  saying  that 

"not  in  my  worst  nightmares  did  l 

Imagine  my  name  and  the  word 
corruption  could  be  together  on 

the  same  page.” 

But  there's  one  encouraging 

word  for  Fraga.  With  many  of  the 

bfg-name  US  economists  loutfly 
criticising  the  Brazffian 

government's  efforts  to  stabilise 
its  currency,  there’s  now  one 
high-profile  academic  who  will 

probably  give  him  the  benefit  of the  doubt 

the  combined  flow  would  make 
file  wires  very  hot  and  power 

losses  would,  by  the  laws  of  phys- 
ics, be  not  twice  but  four  times 

what  they  would  have  been  for 
each  contract  on  its  own.  Prices 
must  reflect  these  very  different 

costs  if  they  are  to  give  consum- 
ers and  producers  an  incentive  to 

make  contracts  that  will  minim- 

ise congestion. Under  the  present  regime,  all 
contractors  would  be  charged 

multiple  entrance  and  exit  fees 

through  the  grids  of  each  utility 

on  the  way.  This  so-called  “pan- caking” would  strangle  competi- 
tion with  exorbitant  charges  -   as 

some  existing  monopolies  fer- 

vently desire. 
However,  a   working  party  of 

grid  operators  was  convened  last 
month  to  try  to  find  a   better  way. 
This  should  be  based  an  a   system 
of  “nodal”  prices  -   fixed  fees  for 

pumping  power  into  any  point  in 
the  grid  -   or  for  taking  it  out. 
These  fees  should  be  higher  in 

places  with  abundant  power  and 
lower  where  there  Is  a   shortage. 

They  must  also  be  regulated  to 
ensure  that  grids  do  not  cream 
off  monopoly  profits. 

To  ensure  fair  play  across  bor- 
ders, a   Europe-wide  regulator wffl  almost  certainly  be  needed, 

perhaps  with  some  of  the  powers 
of  the  US  federal  Energy  Regula- 

tory Commission. But  stroDg  regulation  alone 
cannot  ensure  a   flourishing  mar- 

ket, as  the  US  has  amply  shown. 
To  achieve  this,  the  industry 
must  be  broken  up,  separating 

true  monopolies  -   the  grids  and 
local  distribution  networks  with 

enormous  powers  to  frustrate 

competition  -   from  the  competi- tive businesses  -   as  happened  in, 
for  example,  in  the  UK. 

The  next  stage  in  continental 
Europe  must  be  to  split  these 
activities  into  separate  compa- 

nies. But  there  are  big  institu- 
tional barriers.  So  that  wffl  be 

another,  perhaps  very  long  story. 

50  years  ago 
1   Healthy1  U.S.  Prices 

Washington,  Feb.  18. 
President  Truman's  leading 
economic  adviser  said  today 

that  everything  would  be  afl 
right  if  people  would  avoid 

“getting  jittery"  over  “healthy* 
price  declines.  Dr  Edwin  G. Nourse.  chairman  of  the 
Council  of  Economic  Advisers, 
made  toe  statement  to 

reporters  at  the  White  House 
after  conferring  with  toe 
President.  He  said  the  country 
was  In  a   period  of 
“dfe-inflation". 

He  was  not  alarmed  over 

price  declines  unless  “people 

get  jittery  and  get  out  of  the market”.  If  the  country  should 

“get  Into  the  jittery  stage",  the 

situation  might  be  “snowballed 

into  a   recession". 

Banks  In  Norway 

Norwegian  baiks  we  not  to  be 
nationalised,  according  to 

reports  of  the  annual  meeting 
of  the  Labour  paly  In  Oslo, 

but  Government  interference 

with  banking  operations  is  to 

be  extended -   A   special  Labour  Committee 

proposes  that  steps  be  taken so  that  “the  Government  can 

influence  and  control  toe 

policy  of  toe  banks  to  a 
'   greater  extent  than  hitherto." 

v- 
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THE  LEX  COLUMN 

Good  on  paper 
Aegon  is  the  latest  European  company  to 

take  its  high-flying  shares  and  go  shop- 
ping in  the  US.  Euro-mania  and  consolida- 
tion hopes  have  driven  up  European 

insurance  stocks.  Aegon,  with  its  great 
record  -   a   total  shareholder  return  of  38 

per  cent  a   year  over  the  past  decade  -   is 
at  the  top  of  the  heap.  Its  shares  trade  on 
over  30  times  earnings  and  four  times 
book  value.  That  means  it  can  offer  $9.7bn 
for  Transamerica,  a   chunky  35  per  cent 
premium,  and  still  be  paying  only  19 
times  earnings  or  twice  book  value, 
unlikely  to  cause  its  shareholders  jitters. 
Transamerica  Investors,  by  contrast, 
might  look  askance  at  receiving  lavishly- 
rated  Dutch  paper.  But  given  their 

group’s  indifferent  past  performance,  they 
will  probably  just  happily  pocket  the  pre- 
mium. 

Of  course  there  is  business  sense  to  the 

transaction.  Aegon  already  has  a   substan- 
tial US  operation,  so  the  two  can  pad  out 

each  other’s  product  lines  and  distribu- 
tion networks,  save  $l50m  and  make  bet- 

ter use  of  Transamerica's  brand.  But  this 
is  basically  a   combination  of  two  second- 
tier  US  life  insurers,  which  even  together 
will  remain  relatively  weak  in  faster- 

growing areas  like  equity-linked  savings 
products. 

All  in  all,  this  deal  seems  driven  more 
by  financial  engineering  than  industrial 
logic.  The  suspicion  is  that  Aegon  would 
really  rather  have  bought  in  Europe,  but 
found  the  prices  too  high. 

Gucci/LVMH 
Big  swinging  handbags!  By  swallowing 

a   juicy  poison  pill,  Gucci  has  put  a   stop  to 

LVMH's  creeping  control.  A   Gucci 
employee  trust,  by  exercising  freshly- 

granted  options  on  25  per  cent  of  Gucci's 
expanded  share  capital,  has  effectively 

diluted  LVMH’s  voting  power,  but  not  eco- 
nomic rights,  from  34  per  cent  to  the  same 

25  per  cent  level,  if  LVMH  raises  its  stake, 
the  trust  will  exercise  more  options  to 
maintain  voting  parity. 

Voting  control  of  the  revived  fashion 
house  will  thus  rest  with  the  remaining 
shareholders.  Gucci  management  claims 

LVMH’s  plans  to  put  its  own  men  on  the 
Gucci  hoard  are  tantamount  to  a   no-pre- 

mium takeover.  Assuming  other  investors 
agree,  LVMH  will  be  stuck  as  a   large  and 
angry  minority  shareholder.  One  consola- 

Aegan/Transanwrica 
StoSB  prices  refafrre  to  the  World  tnsraw3  sector 
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tion  would  be  that  Gucci  would  retain  the 
services  of  Tom  Ford,  its  sensitive  chief 
designer,  and  Domenico  de  Sole,  chief 
executive.  Both  might  leave  if  LVMH 
gains  control. 

In  the  absence  of  an  offer  for  all  of  Its 

shares,  this  unsatisfactory  stand-off  Is  the 
least  bad  outcome  for  Gucd  shareholders. 

The  only  economic  impact  of  the  poison 
pill  on  existing  shareholders  will  be  if 
LVMH  walks  away  and  the  bid  premium 
drops  out  of  Gncd  shares,  which  have 
outperformed  the  Dutch  index  by  over  50 
per  cent  in  the  last  three  months.  Since 
LVMH  is  being  actively  encouraged  to 

makg  a   proper  offer,  this  should  not  hap- 
pen. But  this  mess  shows  the  need  far  a 

proper  Dutch  takeover  code. 

Carrefour 
It  must  have  been  relief  that  sent  Can-e- 

four’s  shares  soaring.  The  retailer's 
results  were  decent  enough-  But  the  mar- 

ket was  more  excited  by  the  company's 
scary  worst-case  scenario  for  Latin  Amer- 

ica. There  Is  nothing  like  setting  a   floor 

under  expectations  -   not  to  be  confused 
with  a   profits  warning  of  course  -   to 
soothe  market  fears.  And  full  credit  to 

Carrefour  for  doing  just  this.  It  reckons 
that  even  if  profits  collapse  in  Brazil  and 
Argentina  -   two  big  markets  -   by  60  per 
cent  and  25  per  cent  respectively,  the 

group  should  still  push  up  earnings  before 
interest  and  tax  by  20  per  cent  this  year. 

Some  caution  is  needed.  The  figure  will 

include  Carrefoor’s  latest  acquisition, 
Comptotrs  Modernes.  Organic  growth 

should  stffl  be  “double  digit”,  which  may 
mean  closer  to  10  per  cent  -   compared 
with  16.4  per  cent  for  1998.  That,  though, 

is  still  respectable. 
Latin  America  aside,  investors  have 

plenty  to  be  bullish  about  Fiance.  Carre- 
four’s  safe  home  market  -   courtesy  of 
Twilrinliww  planning  1am  -   Is  throwing  off 

cash  which  is  being  ploughed  into  invest- 

ments abroad,  notably  Asia.  Carrefonr's knack  of  spotting  markets  early  and  its 
nwrehanflising  gkiTiR  are  impressive.  But 

the  company  is  also  improving  its  weaker 

areas,  logistics  and  supply-chain  manage- 
ment, which  contributed  to  better  mar- 
gins. The  shares  underperformed  the 

French  market  last  year,  but  yesterday's results  should  lay  snmp  ghosts  to  rest. 

Glaxo  Wellcome 
What  a   relief.  Glaxo  held  annual  sales 

at  £8bn.  despite  losing  £800m  from  patent- 
expired  Zantac,  and  lifted  underlying 
earnings  per  share.  It  needed  a   couple  of 
twists  to  do  this,  from  capitalising  soft-  , 
ware  spending  ami  extra  sales  ahead  of  a 

price  increase.  Were  Glaxo  in  an  out-of-fa- 
vour  sector,  this  sort  of  thing  -   and  the 
emphasis  on  constant  exchange  rates  - 
would  be  called  smoke  and  mirrors. 

A   year  ago  Glaxo  might  have  hidden  its 
awkward  transition  behind  a   merger  with 

SmithXline  Beecham.  In  fact,  the  post- 
Zantac  story  is  convincing.  The  rate  of 
drug  releases  demonstrates  improved 
research  and  development  productivity. 
But  does  this  justify  a   price/eamings  ratio 
of  36  ttimm  forecast  1999  earnings?  Few 

question  Glaxo’s  ability  to  produce  double 
digit  sales  growth  for  the  next  few  years. 
But  maiTifaiiniTig  33  per  cent  operating 

profit  margins  will  be  hard.  A   diversified 
portfolio  is  more  expensive  than  one 
dependent  on  a   few  blockbusters.  And  any 
skimping  on  research  and  development  or 
marketing  risks  sacrificing  longer  term 

growth. The  current  rating  suggests  Glaxo  can 

grow  at.  twice  the  UK  market  average  for 

at  least  a   dozen  years.  This  is  not  implau- 
sible because  of  pent-up  demand  for  treat- 

ment and  Glaxo's  new  freedom  from 
patent  expiries.  That  it  allows  little  for 
risks  -   such  as  US  drugs  spending  slow- 

ing -   is  common  to  the  sector.  Glaxo’s 
rating  should  continue  to  match  all  but 
the  zippiest  US  stocks. 

By  An  KoBy, 

Acmuntancy  Correspondent     

Far-reaching  changes  in  the 

reporting  methods  for  listed  com- panies in  Hw  European  Union  are 

hoing  urged  by  the  European  Cam- 
missfon. 

The  proposals  would  require  com- 

panies to  switch  to  “Anglo  Saxwn- style"  transparent  accounts  that  use international  financial  reporting 
standards. 

The  mark  a   big  step  towards 

creating  a   single  market  for  inves- 
tors, but  could  trigger  opposition 

from  countries  worried  about  exces- 
sive Brussels-driven  harmonisation. 

Under  the  plans,  companies  in 
member  states  such  as  Germany 

would  switch  from  traditional  tax- 
based  accounts  to  much  more  open 
consolidated  accounts. 

In  the  UK,  companies  would  see 
earnings  depressed  because  they 

would  be  required  to  make  full  pro- vision for  deferred  tax. 

The  Commission’s  plans  were  dis- 
cussed last  month  at  the  first  meet- 

ing of  the  Financial  Services  Policy 

Group  -   set  up  to  weed  moves  to 
create  a   single  market  in  OnaociBl 

services  within  the  EU. 

Any  decision  to  move  to  harmon- 
ised accounting  standards  across  the 

EU  would  require  the  backing  of  EU 

finance  ministers,  but  experience  in 

other  areas  -   notably  taxation  - show  that  pressures  for  harmonisa- tion are  growing; 

“It’s  all  happening  very  quickly 

and  it  is  being  driven  by  the  intro- 
duction of  the  euro,”  said  one  inter* 

national  regulator. 

The  Commission’s  preference  for 
rompawips  to  be  “obliged"  to  follow 

international  standards  raises  the 

possibility  that  an  EU  institution 
might  be  given  the  role  of  policing  a 
financial  reporting  regime  for  all 

member  states. 
A   European  Accounting  Standards 

Board  may  also  be  established 

soon. 

It  also  raises  the  possibility  of  a 

angle  fiwanrfai  reporting  regime  fin1 
the  euro  zone.  This  could  involve  the UK  i wring  its  independent  rules,  at 

least  for  listed  companies  if  it  signed 

up  to  monetary  union.  Companies 

listed  in  France  and  Germany 

already  have  the  option  of  using 

International  standards.  The  UK's position  Is  unique  because  it  helps  to 
write  international  standards,  but 

requires  companies  to  follow  its  own 

rules. The  UK's  Accounting  Standards Beard  has  tried  to  march  In  step 
with  international  standards  but  has 

opted  out  or  thoae  rules  that  it 

thinks  are  sub-standard. The  Commission's  views  show 
support  for  the  International 
Accounting  Standards  Committee, 

led  by  Sir  Bryan  Cmsbcrg.  which writes  international  standards  and 

which  this  year  will  seek  the 

endorsement  at  leading  stock  mar- 

kets. 

Brussels  wants  international  stan- 
dards for  companies  "whose  equity 

or  debt  instruments  arc  publicly 
traded”.  EU  directives  would 

continue  to  govern  those 

companies  that  do  not  trade  pub- 

Bdy. 

European  companies  will  hope 
that  a   compromise  may  be  found  in the  medium  term. 
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Greek  ministers  resign  amid 

political  crisis  over  Ocalan 
By  Kkrta  Hope  in  Athens 
and  Layla  Bonlton  in  Ankara 

Theodoras  Pangalos.  Greece's foreign  minister,  resigned  yesterday 

as  the  country's  Socialist  govern- ment tried  desperately  to  avert  a 

political  crisis  over  Turkey's  capture of  Abdullah  Ocalan.  leader  of  the 

PKK,  the  Kurdish  guerrilla  move- ment. 

Bttlent  Ecevtt,  the  Turkish  prime 

minister,  whose  political  prospects 

have  been  buoyed  by  Mr  Oealan’s 
capture,  said  Grace  had  got  what  it 

Germany,  fire-bombings  continued 
for  a   second  night  against  Turkish 
targets.  Hie  killing  by  Israeli  guards 
of  three  Kurds  who  tried  to  storm 

the  Israeli  consulate  in  Berlin  on 
Wednesday  prompted  petrol  bomb 
attacks  on  Turkish  offices. 

The  departure  of  Mr  Pangalos.  a 
dose  confidant  of  Costas  Simitis,  the 

Greek  prime  minister  and  a   promi- nent Socialist  moderniser,  marked  a 

concession  to  the  party's  hard  left 
faction,  the  most  vociferous  critic  of 

the  foreign  minister’s  actions. Two  other  cabinet  ministers  also 

deserved.  “Greece  is  paying  the  price  -stood  down.  Alex  Papadopoulos, 
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for  its  support  of  the  PKK.  Whenever 
a   state  has  tried  to  interfere  in  Tur- 

key’s domestic  affairs  it  has  faced 

problems  at  home.” 
Mr  Ocalan  was  seized  in  Kenya  on 

Monday  after  leaving  the  Greek 
embassy  in  Nairobi  He  was  put  on  a 
flight  to  Turkey. 

More  than  TO  Kurds  ended  a   three- 
day  sit-in  at  the  Greek  embassy  in 

London  peacefully  yesterday.  But  in 

interior  minister,  and  PhQippos  Pet- 
salnikos,  public  order  minister,  took 
responsibility  fix’  Greek  security  and 

intelligence  agents'  involvement  in harbouring  Mr  Ocalan  briefly  In 
Greece  and  arranging  his  flight  to 

Kenya.  Both  denied  accusations  that 
Greece  colluded  tn  his  capture. 
Mr  Simitis  promoted  George 

Papandreou,  deputy  foreign  minister 
and  American-born  son  of  the  late 

Socialist  patriarch.  Andreas  - 
Papandreou.  to  the  post  of  foreign minister. 

It  was  not  clear  whether  the  resig- 
nations would  be  enough  to  deflect 

criticism  of  Mr  Simitis.  Socialist  dep- 
uties and  party  members  called  far 

an  immediate  party  caucus.  Officials 
said  Mr  Simitis  was  considering  a 
broader  cabinet  reshuffle  ahead  of 

next  month's  party  congress. 

In  Turkey.  Mr  Ecevlt  continued  to 
reap  the  rewards  of  the  Ocalan  affair before  elections  in  April.  The  last  j 

similar  boost  to  his  domestic  popu-  ■ 
larity  was  in  1974  when  he  ordered Turkish  troops  into  Cyprus. 

Separately,  Kenya's  government  A 
yesterday  removed  its  top  imnugra-A* 
tion  official,  hours  after  he  report*  v| 

edly  contradicted  the  foreign  minis-  1 ter  by  saying  Kenya  played  a   key  * 

role  in  Mr  Oealan’s  capture.  He  late- denied  making  the  statement 

Turkey  targets  PICK,  Page  2 
Kenya  cabinet  reshuffle,  Page  4 

m 
Exi'.Mi'.c  Dirt 

hi 

G>  I 

Of 
ilmam LmplimlNi  trttrmmi h— I I   fairi.  toj—  t—torPw  O—  Biw-JC* 

■:+  ipp 

Meant# 

•M*- 

    ■♦’Mini* 
-WR • 

-   ••-•••-  -   * 

*   *>'i!  jMfi 

‘   r   jjl 

5   -   i 

’   -WTSM.  I «Mf 

Global  Reach  In-Defuj  Capabiwies  Local  Insight  Industry  Expestise 
I   \m  1 1   f\/\<,nnu 

COLT  Telecom 

FT  WEATHER  GUIDE 



•   —   - 

MS  resign  amid 
l   over  Ocalan 

FINANCIAL  TIMES  FRIDAY  FEBRUARY  19  1999 

*1  »   IH*  IH*IM  *»♦***••  |t  mi  mu  mm  r.M  IM  ,   „   ,|,,>||tl RECRUITMENT 

[i-1 RICHARD  DONKIN 
Motivation  philosophy 
A   new  report  has  described  motivation  of 

staff  as  the  ‘missing  link*  on  pay  strategies 
How  important  ta  pay  in 

motivating  people  to  work? 
According  to  a   now  report 
from  the  Economist 
Intelligence  Unit,  Motivating 
and  Rewarding  Managers,  a 

philosophy  of  motivation  la 

the  “big  mftaririy  Hnfr"  in  the 
pay  straiegiefl  of  human 
resources  spedatista. 

Few  campaniee  Questioned 
had  thought  about  what 

motivated  thedr  employees. 
Many  are  daunted  by 
academic  themy  on 

motivation,  says  the  report, . 
and  rely  on  simple  pay 

formulas  In  the  hope  they 
will  coincide  with  whatever 
motivates  their  stag. 

Some  companies  featured 
In  the  report,  however,  are 
looking  more  deeply  at 

motivation.  Microsoft,  using 

employee  surveys  and  focus 
groups  among  existing  and 
farmer  employees,  found 

that  enthusiasm  for  their 

work  was  the  moat; 

Important  motivational 
factor. 

A   w^iwnn  complaint 

among  people  who  had  left 
was  that  the  quality  of 

colleagues  at  their  new 

company  was  poorer .   Belief 
in  the  business  strategy  and 

strength  of  the  Microsoft 

stock  programme  were  other 

strong  forma  at  motivation. 
On  the  downside,  the 

company  has  highlighted  a 
number  of  pressures 

influencing  the  decisions  of 

people  to  leavB.  One  is 
burn-out  due  to  the  pace  and 
level  of  intellectual 

competition,  another  is  a 
desire  to  improve  the 
balance  of  work  and 
domestic  Ufa.  An  increasing 
concern  of  employees  is  the 

rising  level  of  bureaucracy 
Mandated  with  the  company 

becoming  more  structured 

and  process-oriented. 
Hewlett-Packard  appears 

to  hw  hm-iktny  an  thfl  hwHof 
that  money  is  not  a   prime 

motivator.  After  poor 

earnings  in  1998  it  ngfrM  its 
2,600  most  senior  employees 
to  take  a   5   per  cent  pay  cut 

Tiii  decision  help  to 

increase  motivation  across 

the  workforce  In  that  the 

company's  top  earners  can 
be  seen  to  be  bearing  the 
brunt  of  the  pain. 

At  Guinness,  too,  there 
was  an  admission  foam  a 

human  resources  executive 
that  the  performance  . 
bonuses  for  senior  managers  . 

was  not  an  Incentive  in  . 

terms  rf  making  anyone  • worts  harder,  He  looked  upon 
such  bonuses  as  a   way  of 

^fwrpmijrnnatinflr  priorities” 
lor  the  business. 

The  report  concludes  that 
different  professional  grams 
respond  to  different  pay 

strategies.  The  government 
la  about  to  learn  tide  whan  It 

attempts  to  Introduce 
perfoimance-ralated  pay  in teaching. 

Sometimes  the  age  of 

employees  maim  a difference.  Young  managers, 

says  the  report  tend  to  be 
more  Interested  in  cash,  - 
whereas  their  older 

colleagues  are  interested  in 

options. One  way  of  discovering 

what  people  value  Is  to 
ask  them.  When 

Marks  &   Spencer  did  this  in 

Hong  Hang  it  (bund  that 
employees  wanted  share 
options.  They  were  also 
Interested  in  training  and 

broadening  their  education. 
The  company  responded  by 

IntmrinHng-  an  artiiratton 
sponsorship  scheme,  paying 

70  per  cent  of  fees  for 
courses  such  as  MBAs. 

The  report  Includes  a 

broul  range  of  case  studies 

and  analysis  in  the  “who’s 

doing  what”  mould.  My  only 
irritation  was  a   reference  to 
a   wider  form  of 860  degree 
appraisal.  It  calls  this 

broader  appraisal,  which  . 
includes  input  from 

customers  and  suppliers  in 
addition  to  appraisal  by 
superiors,  peers  and 

subordinates,  “540  degree  . 

appraisal”.  This  Is meaningless.  Why  cant 

human  resources  people  talk 

about  “an-round  appraisal”- 
and  leave  it  at  that? 
Motivating  and  Rrtoardtng 

Managers  is  published  by  die 

EIU,  price  £295.  tel +   44 171 

830  7007,  e-mail Londan@eiu.com. 

Tough  love 
The  rise  and  rise  of  Daniel 
Goleman,  author  of 

Emotional  Intelligence  and the  subsequent 

management-oriented 

Working  With  Emotional 
Intelligence  has  been  quite 

spectacular. His  latest  coop  is  a 

“strategic  partnership”  with 
the  Hay  Group.  The 
exclusive  relationship  covers 
both  Mr  Goleman  and 
Richard  Boyatzis,  an 

associate  dean  at  Case 

Western  Reserve 

management  school.  The Haw!  means  that  Mr  Goleman 

and  Mr  Boyatxls  have  agreed 
to  supply  Hay  with 
consultation,  development, 
training  marketing 

assistance.  Most  importantly it  wwinj  that  their  names 

can  not  be  used  in 

marketing  by  anyone  else. The  dffll  makes  sense 

since  both  mesa  have  enjoyed 

a   long  association  with  Hay 

through  Hay/McBer,  a 

business  baaed  on  the  work 
of  the  Igte  David  McClelland, 

the  founder  of  the 

competency  movement  Hay 

provided  much  of  the 
groundwork  research,  data 

and  analysis  which  Mr 
Goleman  used  in  his  books. 
What  a   pity  for  Hay  then, 

that  there  is  no  patent  on 

the  phrase  “emotional 
intelligence".  No  sooner  had 

Hay  been  explaining  its 
development  of  a   new  test 
for  emotional  intelligence  or 

There  are  tests 
for  everything, 

including  one  to 

discover  whether 

you  are  an  alien 

"EQ",  than  I   discovered  that 

two  directors  at  Henley 

Management  Centre  in  the 

UK  were  working  on  their  - own  teat 
Victor  Dulewlcz,  head  erf 

HBM  anH  nrganiiBntjnng'l 
behaviour  at  the  Centre  for 
Board  Effectiveness,  Henley 
Mampimint  College, 

Malcolm  Higgs,  a   client 

director  at  Henley,  devised 
the  test  after  first  looking  for 

evidence  of  emotional 

Intelligence  In  a   seven-year 
follow-up  study, on  a   group 

Of  100  managers. 
Assertiveness,  organising 

ability  nnri  controlling  and 
managing  staff  were  evident 

but  there  was  also  evidenoe 

of  traits  associated  with 
emotions,  such  as 

interpersonal  sensitivity. 
Mr  Higgs  describes  this 

wmiHlnaMnn  Of  hard  and  soft 

traits  as  “tough  love”,  a 
more  graphic  illustration 
than  you  usually  get  from 
psychologists.  The  research, 

say  Mr  Dulewiez  and  Mr 

Higgs,  confirms  the  role  of 
emotional  intelligence  in 
management  success.  They 
have  also  devised  a   test  for 

use  in  developing  emotional 

intelligence  in  managers. 

Emotional  <to>nip»nH> 

tests  are  not  new.  There  are 
several  to  be  found  cat  the 
internet  but  few,  if  any, 

appear  to  have  been  created with  the  rigour  applied  by 

the  Henley  team.  One 
internet  test  far  example, 
begins  with  the  question: 

“When  I   feel  crappy,  I   don't 

know  what  or  who  is 
upsetting  me,”  followed  by 
some  tick  boxes. 

In  fact  there  are  tests  for 

Just  about  everything  an  the 
Internet,  Including  such 

gems  as  The  Dally  Star  Trek 

Test,  The  Nerd  Test  a   test  to 
discover  whether  you  are  an 

alien  and  my  personal 

favourite:  “Are  you  insane?”.. 
There  were  sceptics  who 

dismissed  emotional 
intelligence  as  nothing  more 
than  a   marketing  concept. 

There  may  be  something  In 

this,  but  tiie  Hay  initiative 
and  the  Henley  test  research 
have  demonstrated  the  way 

ran  develop 

successful  partnerships  with 
business.  They  also  confirm 
that  thin  particular  brand  of 

psychometric  alchemy  is  a 

goal  worth  pursuing.  After 

an,  it  1b  difficult  to  sell  what 

you  cannot  measure. r1ehanLdonkin@fLcom 

WORKING  BRIEFS 

Companies  look increasingly  to 

executive  share 

option  schemes 
Share  option  schemes 
appear  to  be  winning  the battle  for  popularity  over 

long-term  incentive  plans 

(LTiPs)  as  a   means  of 
creating  a   share  Incentive  for 
executives,  according  to research  among  newly 

floated  UK  companies 
carried  out  by  New  Bridge 

Street  Consultants. 

The  study  found  that  40  of 
the  42  companies  floated  in 

1998  adopted  executive 
share  option  schemes,  while 
eight  companies  had  an alternative  L71P. 

Performance  oondftions 

are  getting  tougher.  AH  but one  of  the  companies 

granting  options  at  the  time of  flotation  Imposed 

performance  conditions.  The 
most  common  condition  was 

to  require  the  company's 
earnings  per  share  growth  to 
exceed  Inflation  by  an 

average  of  3   per  cent  a   year 
over  three  years. 

Some  90  per  cent  of  the 
companies  had  a   notice 

period  for  directors’ 

contracts  of  12  months  or 

less  and  a   quarter  had 

notice  periods  of  six  months 
-   a   sign  that  companies  are 

responding  to  the  Greenbury 
committee  recommendations 

for  shorter  service  contracts. The  report  is  free. 

Contact  Mark  Anderson; 
+   44  171-2823030 

Sharper  focus on  leadership 

The  Centre  for  Tomorrow’s 

Company  has  underlined  Its 
reputation  for  providing 
eonctae  information  in 

demanding  areas  of 

business  management  with 
a   new  report  on  leadership. 

More  research  on 

leadership  may  be  the  fast thing  companies  feel  they 

need,  given  that  there  Is  so much  literature  already  on 

the  market,  but  this  la  where the  new  report,  by  Philip 

Sadler,  chairman  of  the 
centre’s  research  committee. Is  most  useful 

it  highlights  the  different 

strands  of  research  and 

theory,  summarises  the  most 
important  findings  and  ideas 
and  suggests  ways  that 

companies  may  pursue  their own  leadership  development 

programme. 
At  £25  ($40.75),  the  report, 

Leadership  In  Tomorrow’s Company,  fs  more  costly 
than  many  hardback  books 
but  its  brevity  and  focus  Is an  advantage.  Anyone 

struggling  to  grasp  the 
evolution  of  leadership 

theory  will  have  a   much 
dearer  picture  after  reading 

this  analysts. Contact  +   44  171  625  7373 

BANKING  FINANCE  &   GENERAL  APPOINTMENTS 

Private  Equity 
in  Croatia 

Executive  Director  with  Equity  Participation 

Zagreb 
Our  client  is  e   newly  formed  private  equity 

Inveefceent  ftmd,  The  preaant  meets  of  foe 
fond  are  US$30  mfflkm.  Based  In  Zagreb,  the 

Executive  Director  wilt  work  In  partnership  with 

the  Chairman  and  Managing  Director  to 

oversee  prospective  investments,  develop  new 

private  equity  Investments  and  supervise  exit 
strategies.  The  tndMdueTwfll  be  expected  to 

join  the  syndication  efforts  which  wlH  be 

mostly  Europe-baaed.  ' 
The  successful  candidate  win  be 

Internationally  trained  with  experience  of 
working  within  either  banking,  development  or 

venture  capital  and  possess  demonstrable 

deal  dosing  and  project  completion  skills. 

£   Excellent 

This  position  would  suit  an  ambitious, 
self-motivated  Individual  who  has  the  drive 
and  intellect  to  meet  complex  and  challenging 

issues.  Considerable  energy,  tact,  patience 

and  attention  to  detail  will  also  be  required 
to  achieve  success. 

For  an  Initial  discussion  regarding  this 

role  or  other  opportunities  with  this  fond, 
please  telephone  Annabel  Haywood  or. 

Jayne  Phllpott  on  0171 269 1862  or 
alternatively,  sand  a   foil  curriculum  vitae 
to  Michael  Page  City,  50  Cannon  Street, 
London  EC4N  6JJ.  Fax  0171 329  2986. 

Please  quote  reference  402973. 
e-mail:  annabfrihaywoodOrnichaelpage.com 

Michael  Page 
CITY 

tundra  •   Hew  York  •   Mria  •   Amuvdam  •   Frankfurt  ♦   Milan  •   Madrid  *   Hoof  Kan*  •   Singapore  •   Sydney 

Managers 
Bank  Alliance 
An  aw  at  tt»  wntfi  most  raapaotad  aanrie*  brands,  American  Express  eontfciiiM  to  ba  the  landtag  pravldor  of  trawl  and 
axpanaa  —jura  ■■nrtoai  to  compralM  rad  oonranw  aMw.  Arawtaw  Expr—te  ocmmlttadtp  nudntnWng  a 
IrataritlIppoaWoBlaaBttamaitataltconipataata.TottiteandtttiaEataHMiraantSTvIcoa  Qmap(ESQ)  unit  is 

•xpnntSng  «n  rapport  tea  avar  froariag  manbar  of  aatabBahoianta  uatag  Andean  Express. 

City 

£40,000  +   Car  +   Bonus  +   Benefits 

SE  Acquisition  (International)  ATM  Coverage  (International) 
Working  closely  with  the  Director  ofTbltd  Party  SE 

Acquisition,  you  win  be  responsible  for  the  support  and 
development  of  aoqidring  bank  partners  and  saekhg  to 

bridge  the  ooverags  gap  that  exists.  You  wlli  be 
accountable  tor  gaining  a   solU  understanding  of  the 

establishment  acquisition  expansion  strategy  for  ESG 
wttttn  International  markets.  Once  you  have  proved  this 

understanding,  you  wig  support  the  implementation  of  this 

acquisition  strategy.  Strong  analytical  and  research 

capabilities  are  needed  to  continually  keep  up-to-date  with 

suitable  partners  for  American  Express  to  fart  mate 
incmeee  of  their  coverage  on  an  International  basis. 

Qlventhe  challenging  and  oommerdadrwure  of  these  positions,  American  Express  are  seeking  unique  tndM duals  that  are 

articulate,  possess  high  calibre  project  management,  analytical  and  negotiation  skUta,  You  wW  have  at  least  four  yews  post 

graduate  experience,  ideally  within  a   technokw  provider,  credit  oards  or  other  banking  environments. 

If  you  ere  a   confident  and  commercially  driven  individual  and  have  a   desire  to  Join  an  organisation  with  profile  and  reputation, 

then  you  should  write,  enctoslng  an  uptodafo  CV  with  ful  salary  dentils  to  Frazer  WUaon  at  Michael  Page  Sales  &   Marketing, 
Savannah  House,  li  Charles  ll  Street.  London  SW1Y  4QZ,  quoting  ref  482518,  small:  freKerwnaonOmtchaeipage.com 

This  position  will  be  working  with  the  Director  Bank 
Ainancas  to  forther  define  and  add  strategic  support  to  the 

development  and  expansion  of  ATMs  In  an  International 

markets.  Simitar  to  the  Acquisitions  Manager,  this 

Individual  must  gain  an  understanding  of  the  ATM  strategy 

and  how  this  dUTere  In  International  markets.  Once  this  has 

been  achieved,  you  wID  be  Instrumental  In  putting  together 

the  plan  to  successfully  Implement  this  strata®. 
Developing  key  relationships  internally  with  card  Issuing 

and  technology  are  critical.  You  must  continually  keep 

abreast  with  ATM  networks  In  an  International  markets. 

Michael  Page 

SALES  &   MARKETING 
Ms)  MM  .   ft»nnlH«wa 

wwwmfchedpagejonv 

Australia  •   China  «   France  *   Germany  •   Hon*  Kong  « Italy  »   Netherlands  •   New  Zealand  *   Singapore  ♦   Spain  •   UK  •   USA 

GLOBAL  INVESTMENT  BANK 

Corporate  Strategy  and  Planning 

OurxUtncisg  propgnivt  flnsnctel  Institution  whose  core  businesses  Include  fixed  Income,  credit 

products,  foreign  exchange  and  derivatives  The  organisation  has  a   first  rate  management  team  and 

is  expanding  its  Infrastructure  to  meet  business  needs. 

Wfe  now  wish  to  hire  a   jtfted  Individual  to  support  the  Global  Director  of  Planning  In  a   wide- 

ranging  planning  and  project  role.  Based  in  the  London  Head  office,  you  will  contribute  to  
Initiatives 

driven  by  the  CEO,  CAO  and  business  heads  to  ensure  that  strategic  objectives  are  achieved 

iUspoftstofilties  wfll  range  from  Involvement  In  muW-dlscIpBnary  global  projects  to  working  on  the 

fmplemefustion  of  operational  {nWrivesfrore  undertaking  competitor  mantis  to  ass
isting  whh 

the  rrew  business  process. 

Tbu  wifl  be  e   high  calibre,  numerate  graduate  with  project  experience,  sound  analytical  abili
ties  and 

iKcdlant  commvnkation  and  presentation  skills.  Probably  a   chartered  account
ant  or  MBA.  you 

mv  be  WttHdng  In  ̂ accountancy  profession,  management  consultancy  
or  investment  banking. 

Byosurero  corporate  finance  or  research  would  be  useful. 

Understamfitigrtiie  Importance  of  h&h  quality  deflvery  to  tight  deadlines,  you  will  de
monstrate  the 

Intellectual  horsepower,  energy  and  organising  aWOtfes  to  handle  a   very  
demanding  workload.  Of 

prime  Importance  will  be  the  ability  to  remain  calm  and  productive  under
  pressure,  coupled  with 

tin  ItvtMteedednus  end  interpersonal  skills  needed  to  work  effectiv
ely  with  colleagues  and 

manager*  at  aR  levels. 

This  Is  an  wceptional  opportunity  to  take  on  a   stretching, 
 projeewiriven  role  In  a   dynamic 

Investment  banking  buslnes*.Tfce  level  of  chafiange,  variety,  visibffity  and  learn
ing  opportunity  that 

the  role  affords  Is  second  to  nwte.ft>r  an  indvidual  of  the  high  calibre
  required,  remuneration  will 

not  be  a   limiting  foctor. 

Pkw  tari-  tejmm  luflaili.  <fnnr>nf  IfegJlO  rarf  mndadag 
 a   fa  Of. 

i#mt  itfJipr*  jfarww  w   ww  *****  siaoabnwsM* 

fipCIATES 

High  potential  graduates 

for  Inspection  Generate 
Ranking  among  the  world's  top  20  Banks.  Socteni  Generate  has  an  extensive  international  and  domestic 
nerwork  and  is  arrive-  in  corporate  banking,  capital  markets,  equity  markets  and  corporate  finance  sectors 
on  all  the  major  places.  It  has  a   highly  developed  international  network  with  over  500  offices  in  80  countries 

supported  by  an  extensive  retail  network  in  France. 
The  Inspection  Generate  is  the  interna/  management  consultancy  and  high  /eve/  audit  division  of  the 

bank  and  reports  directly  to  die  group’s  Executive  Board.  The  division  undertakes  a   wide  range  of  "missions” 
both  in  France  and  in  its  international  network.  These  missions  cover  the  whole  range  of  acriviries  of  the  bank. 

We  are  looking  to  recruir  25-30  high  calibre  graduates  to  the  Inspection  Generate  in  1 999. 

Applicants  should  be  highly  numerate,  IT  literate,  commercially  aware,  speak  French  and  English, 
be  interested  in  all  facets  of  the  banking  industry,  and  be  ready  to  spend  a   significant  pan 

of  their  time  in  France.  Degree  disciplines  may  vary  but  preference  will  be  given  to  those 

with  business  and  finance,  maths,  physics,  economics  and  language  degrees,  Personal  attributes 

should  include  a   high  degree  ofsdf- motivation,  a   flexible  and  open  mind,  excellent  interpersonal 
skills  and  cultural  awareness  and  an  interest  in  extensive  travel. 

In  the  fust  2   years  of  your  career  a   high  degree  of  intensive  training  will  be  given  to  develop 

your  consulting  and  audit  skills  whilst  working  as  a   junior  auditor  before  moving  on  to  managing 

assignments  as  a   senior  for  the  next  4-5  years.  Having  experienced  a   wide  range  of  banking 
activities  and  gained  extensive  knowledge  of  the  banks  network  and  products  you  will  then 

be  eligible  fpr  a   wide  rang?  of  management  positions  within  the  Soothe  Generate  network, 

domestic  or  international,  according  to  your  wishes  and  capabilities. 
We  offer  an  attractive  remuneration  and  benefits  package  and  excellent  career  development 

opportunities. 

Package  Euro  41,000  p.m. 

Applications  should  be  sent  with  curriculum  vitae  to  Societl  Generate,  quoting  reference 

SEGL/1NS,  tour  Socidte  Gt*ntfr<de,  92972  Paris- La  Defense  Cedes.  France. 

http://www.socgen.com 

i   With  a ttaff 

of 57  000  worldwide, 2   600  breathes  in  France 

ead  more  than  500 

offices  h   80  countries, 
soatri  g£n£rale> 
international  banking 

grevp,  it  active  in  eoety 
sector  of  banking  and 

finance, 

Lets  combine  our  talentS. 
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FINANCIAL  TIMES  FRI
DAY  FEBRUARY  11  l« 
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Excellent  package The  Netherlands 
Package  to  attract the  very  best Major  Global Asset  Manager 

Germany 

VP  Finance Head  of  Internationa!  Institutional 

Business  Development 

Quest  International  forms  part  of  lO.  a   world  leader  ht  specialty  chemicals.  Quest  is  the  premier  woriOwkia 

manufacturer  of  food,  flavours  and  fragrances  with  late  of  more  than  US$7,000  million.  It  operates  in  42 

countries  with  39  manufacturing  fac/Utfes  and  employs  4^00  people.  An  outstanding  opportunity  exists  for 

a   top-flight  finance  professional  in  the  rapidly  expanding  and  successful  global  Food  Division  with  sates  in 

excess  of  USS600  mdHon.  Id  offers  excellent  career  possibilities  for  the  right  candidate. 

Our  dtew.  Mpommtf  in  Germany,  to**** 

ventures  and  affimtes.  This  represent  a   unique  op
portunity  for  an  txpvim*caam*itoUigprtxmts*o«i

* 
exdied  about  budding  the  firm. 

THE  ROLE 

■   As  member  of  the  Executive  Team  contribute 

to  strategic  review  of  operations  to  achieve 
substantial  efficiency  gains  and  to  develop 

opportunities  hi  a   competitive  industry. 

THE  QUAlXFKATIONS 

■   10-15  years*  successful  financial  and  professional trade  record  In  one  or  more  rapidly  evolving, 

international  customer-driven  companies;  ideally 

will  have  expatriate  experience. 

THERDtE  _   . 

■   Reports  to  the  Chief  Executive  Officer  
and 

is  responsible  for  defining  and  implementing 

the  institutional  business  development  strategy outside  Germany. 

THE  QUALIFICATIONS 
■   Extensive  knowledge  of  institutional  asset 

management  with  proven  optrttnw  «   * 

mainstream  firm.  Huent  in  English,  and  f   tench 

or  Italian. 
Manage  the  financial  performance  of  the  division, 

drive  financial  analyst*  review  and  forecasting 

to  provide  management  with  focused  and 

transparent  Information. 

dear  ability  to  quickly  grasp  the  essentials 

in  complex  situations  and  develop  innovative 

solutions. 

Advance  the  implementation  of  a   new 

management  reporting  system  and  provide  a 
full  comprehensive  financial  service  to  the  Division. 

Robust  personality  with  excellent  leadership  and 

communication  skills  who  flourishes  in  a   "hands-on' 
team  environment.  Dutch  national  preferred. 

Fluent  in  English  and  other  European  languages {including  Dutch). 

work  with  the  firm's  extensive  international 
network  of  subsidiaries,  joint  ventures  and 

affiliate*  to  promote  asset  management capabilities  among  target  institutions. 

Talented  commumcator  with  a   proven  sate  track 

record.  Abie  to  build  strong  and  enduring 

relationships  among  *   sophwkawd  financial 

autfience. 

Responsible  for  reinforcing  the  firm’s 
important  relationships  with  pension  consultants 

throughout  Europe. 

mteRcctual  suture  and  credibility  to  Influence  at 
the  top  level  both  anwnafty  and  InternaBy- 

Integrtty  enthusiasm  and  continltment  art 

essential. 

Fax:  +31  20  3057337 

Email:  espaorffspencerstuart.com i   Selector  Europe 

Spencer  Stuart 

Phase  Kf»d  your  or  ftadwfing  photo  and 

salary  Indication)  to:  Sahctor  Eurepa. 
Ref.  1307-01.  GabrW  Hecwstmat  9. 

1071  DZ  Amsterdam.  Tha  Nethartandi 

Tel:  +49  69  610  927  76 

Fax:  +49  69  610  927  60 

apKthftpwcuameani 

Selector  Europe 

Spencer  Stuart 

man  regty  wttft  fwB 
Yvorw  lUmm.  SfooM  smart. 
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Risk  Manager 
GE  Capital  Services  is  one  of  the  world's  largest  and  most  diversified 

financial  services  companies.  A   group  of  30  highly  focused  niche  businesses, 

26  based  in  Europe.  With  more  than  60  years'  experience,  one  of  the 
strongest  capital  positions  worldwide  and  AAA  credit  rating,  we  provide 

powerful  value  added  services  in  equipmem  management,  mid-market 

finance,  specialised  finance,  insurance  and  fleet  financing. 

Fleet  Services  is  a   leading  fleet  financing  and  cost  management  company 
with  more  than  900,000  cars  and  trucks  under  lease  and  service 

management  globally.  The  European  operation  started  in  1992  with  the 

acquisition  of  Avis  Fleet  Services,  and  now  has  offices  throughout  Europe, 

as  well  as  North  America.  Australia  and  Japan. 

Constantly  seeking  growth  and  added  value.  Avis  Fleet  Services  is  seeking  to 

employ  a   Risk  Manager  who  wfll  be  responsible  for  the  management  of  the 

credit  underwriting  process,  the  collection  process,  the  establishing  of  risk 

systems  and  the  monitoring  and  reporting  for  European  Headquarters  in 

Brussels  and  the  parent  company  in  the  United  States.  The  candidate  must  be 

comfortable  taking  the  business  forward  as  a   project  manager,  mheuing 

quality  internal  projects  and  representing  the  German  company  on  Pan- 
European  issues.  Preference  will  be  shown  to  those  with  experience  of  asset 

risk  managetneiiL 

Suitable  candidates  will  have  a   high  level  of  self  motivation,  with  an 

international  mind  set  and  the  confidence  to  work  within  this  driven  group. 

Educated  to  degree  level  with  spoken  English  and  German,  individuals  must 

demonstrate  a   minimum  of  5   years"  relevant  experience  nf  risk  management, 
ideally  in  the  leasing  business,  combined  with  strong  analytical  and :   \v*  • »   *   III  l 

i   
J   *   ' 

communication  skills. 

GE's  commitment  to  personal  growth  provides  a   constant  proem*  ot 

development  tailored  to  individual  needs.  This  position  offer*  an  exceptional 

opportunity  fur  a   talented  and  ambitious  individual  to  develop  an 

international  career  within  GE's  global  environ  men  L 

Interested  applicants  should  post,  fox  or  e-mail  their  CV  to  Sunoti  Gonnoe-Muir 
at  Robert  Walters  Associates.  10  Bedford  Street.  London  WC2E  SHE. 

Fax:  (+44)  171  915  B714.  Email:  timiiiLcmitwr-iituiHCrubrrtw3dtm.com 

For  more  information  please  call  (+44)  271  915  3851. 

6E  Capital 

Arts  Fleet  Services 

P   :   .   '   'A  \   1   / 
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An  equal  eppenaaitf  wephifer 
"Trademark  of  General  Electric  Company,  V.S.A.,  uhirh  u 
net  tmnttUd  with  the  English  company  of  a   am dot  name. 

N-  k   ,   t   >   . 

CJA 
RECRUITMENT  CONSULTANTS  GROUP 

2   London  Wall  Buildings,  London  Wall,  London  EC2M  SUX 

Tel:  0171-588  3588  or  0171-538  3576 
F3x:  0171-256  8501  E   mail:  cjagrouptfonline.rednet.co.uk 

Genuine  opportunity  to  establish  the  London  end  of  a   highly  profitable  Convertibles  desk 

already  thriving  in  Paris. 

■   The  company  is  one  of  the  major  UK  utilities  and  has  developed  a   truly  international 
operation,  working  alongside  local  municipalities  developing  and  implementing 

privatisation  contracts.  Its  portfolio  of  global  joint  ventures  and  partnerships  reflects  the 

company's  extensive  experience  and  success  in  long-term  operations  and  maintenance 
contracts.  BOOT  projects  and  concession  contracts. 

International 
Utility 

■   Repotting  to  the  Managing  Director,  the  Project  Finance  Director  will  be  responsible 

for  providing  an  understanding  of  the  business  issues  revolving  around  the  structuring  of 

equity  investments;  due  diligence  for  acquisitions;  the  structuring  of  finance  deals  and  the 
ability  to  provide  a   balanced  view  on  the  issues  and  risks  the  company  faces  in  new  and 
developing  markets. 

Northern 

Home 
Counties 

■   Leading  and  working  alongside  a   small  yet  high  profile  team,  the  Project  Finance 
Director  will  liaise  with  professional  advisors,  merchant  banks  and  a   broad  cross  section  of 
corporate  personnel  necessitating  an  extremely  high  level  of  communication  skills  and 

commercial  'awareness. 

■   The  successful  candidate  will  have  a   minimum  of  five  years'  experience  in  both 
developing  and  delivering  major  projects  either  as  an  ad visotf arranger  within  a   bank  or  a 
project  finance  manager  from  a   contractor,  with  ideally  experience  in  the  infrastructure 
sector. 

In  excess  of 

£60,000,  Car, 

Bonus 

■   Please  send  your  CV,  quoting  current  remuneration  and  ref.  7024  to: 
Keith  Tracy,  Theaker  Monro  &   Newman,  Wrens  Court,  46  South  Parade, 
Sutton  Coldfield,  West  Midlands,  B72  1QY  (teL  0121  355  8868  1   email: 

LbuUmghain@intersearch.orvy.  AH  replies  will  be  handled  in  strict  confidence. 

[« ]   I   ;I* NEWMAN 

BIRMINGHAM  •   CHESTER  •   LEEDS  •   LONDON 

&   100  OFFICES  WORLDWIDE 
MANCHESTER 

EUROPEAN  CONVERTIBLE  SALES 

**  u   4   * 

CITY  OF  LONDON £50,000  -   £70,000  PLUS  EXCELLENT  PACKAGE 

MAJOR  EUROPEAN  COMMERCIAL  BANK 

Our  client  is  a   major  European  name  which  has 

rapidly  built  its  Paris  operation  in  European 

Convertible  Sales.  We  invite  applications  from 

candidates  who  must  have  had  at  least  two  years' 
European  Convertible  Bond  Sales  experience  in 

London.  You  should  have  an  established  and  loyal 

client  base  and  be  in  a   position  to  bring  some  of 

this  business  with  you.  European  language  skills  will 

be  useful,  particularly  French.  Reporting  to  the 

Head  of  Convertibles  in  London,  you  will  cake  a 

leading  role  in  establishing  a   presence  in 

Convertibles  in  London.You  will  be  responsible  for 

regular  liaison,  both  over  the  telephone  and  face  to 

face,  on  products  and  pricing,  with  a   view  to 

driving  forward  a   really  effective  desk  in  London 

where  the  market  is  open  and  ripe  for 

development:  Essential  qualities  are  high  energy 

levels,  self-motivation,  enthusiasm  and  initiative. 

Applications  In  strict  confidence,  quoting 
reference  ECS8049/FT  will  be 

forwarded  to  our  client  in  the  first 

instance.  If  there  are  companies  to 

whom  you  do  not  wish  your  application 
to  be  sent,  these  should  be  listed  in  a 

covering  letter  addressed  to  the 
Security  Manager,  CJRA. 

Leading  recruitment  globally 

DIRECTOR  OF  FINANCE 
PACIFIC  RIM  COAL  MARKETS 

Sydney,  Australia 

wilh  approximately  $23  billion  in  assets  leads  the  enezgy  industry  in  coal  Hading, 

Enron  Capital  and  Trade  Resources  Gorp.  (ECIj,  a   subsidiary  of  Enron  Corp., 

structures  transactions  to  help  customers  maximize  capitalization  possibilities 

and  manage  financial  risk  ECT  specializes  in  customized  solutions  tailored 

to  each  customer's  capital  needs  In  an  ever-changing  marketplace.  We  offer 
our  financial  acumen  to  countries  and  corporations  worldwide.  Since  1991. 

Enron  has  committed  nearly  53.5  billion  to  serve  the  financing  needs  of  the 

energy  industry. 

Successful  candidates  will  possess  a   minimum  of  5+  years  of  experience  in  pro- 

viding a   fun  range  of  financial  and  risk  management  products  to  coal  producers 

and  cool  usees.  Must  possess  an  in-depth  knowledge  of  rapital  markets  and  their 

applicability  to  corporate  and  project  financing,  Broad-based  financial  ex 

wiD  have  been  gained  through  those  financial  institutions  which  serve  the  coal 

mining  and  end-user  markets.  Excellent  academic  credentials,  with  an  MBA  or 

equivalent  experience  is  required.  This  Sydney  based  position  will  require 
extensive  travel 

If  you*  re  a   results  oriented,  market-driven  individual,  who  is  eager  to  join  the 
Cbmpary  known  for  creating  innovative  and  effid  ent  energy  solutions  forpowb^ 

economies  and  better  environments  worldwide,  we  invite  you  ta  submit  your 

Cuxriculuin  Vitae  and  salary  Hstay  via  fax  bx  Enron  Opital  and  Hade  Resources 

referto  job  code  55738  upon  submitting  your  CV. 

Our  Company  subscribes  to  a   smoke/ drug  free  environmmt  As 

an  Equal  Opportunity/ Affirmative  Action  Employee,  we  are 

committed  to  diversity  in  our  workplace.  M/F/D/V  V 

VISIT  OUR  ENRON  WEBSITE 

@   www-enron.com 

Nature!  gat Bfctrititr. 

taSca  (mOMMat”* 

employees® 

your.fingertips 

IT  Appointments  in  the  FT. 

For  more  inlorm.itkxt  on  advertising  opportunity 

please  call: TcJ;  t-44  171  873  3351  Fox;  j-44  171  873  4331 

Project  Finance 
Assistant  Director Lxccl/cnt  base  fr  bonus 

Loudon 

High  profile  role  for  an  exceptional  lending  banker  in  a   prominent 

bank  with  strong  deal  flow. 

The  company  is  a   large,  top  rated,  highly  profitable  bank  with  a   long  term 

commitment  to,  appetite  for,  and  competitive  advantage  in  project  lending. 

The  role  is  to  identify,  win  and  dose  both  lead  arranging  mandates  and  participations 

in  PH,  energy,  transport  and  water  across  the  UK  and  Continental  Europe. 

Please  write,  in  confidence, 
with  full  CV  to 

Criterion  Search, 

SO  Regent  Street, 
London  W1R6LP, 

quoting  ref;  3058. 
TW:  +   44  171  470  7212. 

Ffoc  +   44  171  470  7171. 

You  will  need  an  outstanding  academic  profile  and  at  least  five  years'  experience 

of  leading  project  finance  transactions  in  a   top  dass  arranging  bank. 

CRITERION 
SEARCH 

An  oppormsy  has  aim  a   GNI  lid,  fie  derivatives  tooting  am  of 

Gerard  Group  pk,  far  a   broker  wbo  has  1-2  ycan’eipgiencc  ad  is 
SFA  qualified.  The  posit™,  which  roads  woding  m   a   broking  tram 

senriciag  a   global  Japanese  dot  base,  demands  energy  and 

motivation,  ad  the  capnefy  to  build  ovbssms  to  tins  ana. 

Fluent  vritka  ad  spoken  Japanese  a   essential 

tf  yoo  fed  dm  you  he  of  tb:  rjgh  calibre  amt  would  Eke  to  apply, 

please  lend  your  C.V.  to  die  Peoonad  Department,  GNI  Ltd, 

Cannon  Bridge,  25  Dovgae  Hill,  Lanka  EC4R  2GN  (or  e-mail 

to  pneUmwvg^nuanfa  M   mire  no  bar  dun  11°  Math  1999. 

A   conyaitive  salary,  commounrate  with  age  and  experience, will  be  affixed. 

CfJlMhnffladbjlkiStmtiawti  Foots  Aakaij 
md  a*  mmhaef  the  Ueim  S»d  Ejxhaegt  TVI  ;'.i 

Situations  vacant. 
Banking  &   Finance  Appointments  in  the  FT.  Includes  Managing 

Directors,  Chief  Executives, 

Analysts  and  Actuaries 

For  more  information  on  advertising  opportunities  please  call: 
Tel:  +44  171  873  4153  Fax:  +44  171  S73  4331 
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ING  Barings  provides  integrated  corporate  and  investment 

banking  services  globally  and  is  noted  for  ife  strength  in 
corporate  finance,  lending,  debt  and  equity  capital  markets, 
research  and  sales  and  trading  of  a   wide  range  of  financial 

instruments.  As  part  of  ING  Group,  one  of  the  world's 
largest  and  most  successful  financial  institutions,  ING 

Barings  is  committed  to  expanding  its  business  by  attracting 
and  devdoping  the  very  best  people. 

Over  the  last  two  years,  ING  Barings,  through  its  global 
Corporate  and  Institutional  Finance  business,  has  advised 
on  over  US$50bn  of  M&A  transactions  arid  raised  in  excess, 

of  US$3 OObn  from  capital  markets.  Due  to  increasing 
business  volumes  we  are  now  seeking  a   number  of  talented 

and -highly  motivated  individuals  to  join  our  European 
Corporate  and  Institutional  Finance  business. 

Candidates  will  be: 

•   recently  qualified  ACAs  or  Lawyers  from  major  firms,  or 
•   recent  MBA  graduates  fromleading  business  schools,  or 

•   graduate  entrants  into' competitor  institutions  or  strategy 
consulting  firms,  with  2-3  years'  experience. 

ING  JIDBARINGS 

Outstanding  Opportunities 

in  European  Corporate  Finance 
London -   Up  to  8   years  experience 

ited  corporate  and  investment  At  more  experienced  levels  we  seek: 

•   individuals  with  one  of  the  above  qualifications  or 

backgrounds  and  an  additional  2-5  years'  transaction 
experience  gained  in  a   competitor  institution. 

Applications  are  also  invited  from  individuals  working 

within  the  analytical  or  strategic  functions  of  'Blue 
Chip'/Multinational  companies  with  emphasis  on  the 
following  sectors:  telecommunications,  financial  services, 

utilities,  media,  technology,  life  sciences  and  transport 

and  logistics. 

All  applicants  should  exhibit  strong  interpersonal  skills, 
academic  excellence,  commercial  acumen  and  an 

entrepreneurial  spirit.  For  certain  roles  fluency  in 

additional  European  languages  and  a   willingness  to 
travel  will  be  advantageous.  Successful  candidates  will 

loin  a   meritocratic,  team-orientated  environment, 

cpmmitted  to  individual  development  and  long-term 
career  planning. 

Applicants  should  forward  a   CV  to  Guy  Townsend  or  Simon  Hegarty  at  Walker  HamiU  Executive  Selection  quoting 
reference  GT470QA.  Alternatively,  immediate  enquiries  may.be  made  to  Guy  Townsend  on  0171  839  4444,  or  via 
e-mail:  gtowttsend@walker-hamiIl.co.uk 

All  direct  responses  will  be  forwarded  to  Walker  HamUl 
and  bade  name  dkOIit  ING  Bonk  N.V.  nd  certain  of  iUnjMdlws  for  the  amdnet  of  il>Gonxnt>Bid 

m 

r 
Ifet-MPr**  •   *■ 

■*  • 

i   wt 

»   *■**•+'  U   •******,  lm*mKwu\ 
>*»,*»«»«»  s*t 

llPIlfoGRAMME 

Services  Manager 

«i  #   *^.u
  • 

.-it  : : 

HVEfCTIBLE  SALES 
•   .   -   -- 

p|. tJM**  n.\
r> »   *   packs 

lAt  HASK 

m 
tit*  O”-*

**-' 

Ipr  m*  " 

iXCAM 

Oxfam  SB's  mission  Is  to  work  with  others  to  overcome  poverty  and  suffering.  Through 
charges  to  our  global  strategy,  ways  of  working  and  international  management 

structure,  we  are  committed  to  strengthening  our  Impact  across  the  globe. 

Newly  designated  Regional  Management  Centres  in  Asia,  Africa  and  Latin  America 

will  require  senior  management  teams  able  to  lead  them  forward  strategically.  The 

management  teams  win  assume  hill  responsibility  for  Oxfam's  programme 
management  and  delivery,  drawing  together  diverse  programmes  across  a   wide 
range  of  operations  Into  a   unified  approach. 

The  post  of  Regional  Finance  &   Programme  Services  Manager  forms  part  of  the 
management  team  in  each  of  our  eight  centres  worldwide  together  with  the 
Regional  Director  and  the  Regional  Programme  Manager. 

You  will  require  the  breadth  of  experience  In  the  related  areas  necessary  to  lead 

those  functions  within  the  Region.  Ybu  will,  therefore,  bring  a   proven  track  record 

In  strategic  financial  management  human  resource  management  and  information 

systems  and  technology  and  apply  this  expertise  to  raise  the  quality  of  Oxfam's 

programme  of  work. 
Positions  at  this  level  require  a   sound  commitment  to  Oxfam's  values,  in  particular 

the  organisation's  humanitarian  and  development  mandate.  Oxfam  is  promoting 
diversity  within  the  senior  tiers  of  Its  management  structure  and  would  positively 

welcome  applications  from  women  and  under-represented  groups. 

A   package  commensurate  with  Oxfam's  status  as  a   charity  and  the  demands  of 
this  challenging  role  is  offered. 

For  fitttr  J«t«g»  pfMse  writs  to: 

international  Human  Resources.  Oxfam,  274  Banbury  Road,  Oxford  0X2  7DZ  or 

e-mail:  9vapps@oxfam.org.uk  For  further  information  about  Oxfam  visit  our  website 
at  http://wtm.oxfanuxg.uk/ 

Closing  date  for  an  application  pad c   Friday  12  March  1999 

Closing  date  for  applications:  (Noon  -   GMT)  Wednesday  17  March  1999. 

Shortlisted  applicants  will  be  required  to  attend  an  assessment  centre  which  wilt 

take  place  w/c  12  or  19  April  (dates  to  be  confirmed) 

Interviews  for  successAif  appfiemts  wffl  be  (ieidw/t  19  or  26  Aprfl  (dates  to  be  confirmed) 

Founded  in  1942,  Oxfam  works  with  people  nsganfless  of  race  or  religion  h   their  struggle 

against  poverty.  Oxfam  GB  is  a   member  of  Oxfam  International. 

Oxfam  GB  is  striving  to  be  an  equal  opportunity  employer 

Engineering  Equity  Analyst 
London/Frankfurt Excellent  Salary  +   bonus  +   benefits. 
Our  efiont  is  a   major  European  financial  services  Institution 
and  a   world  loading  investment  bank.  They  »   committed  to 

farther  expansion  of  thair  InvMtmonl  banking  activities  and 

Europe  remains  a   primary  focus  In  achieving  this. 

In  this  respect  they  are  seeking  to  recruit  a   small/ mid  cap 

German  engineering  equity  analyst  to  work  cfosety  alongside 

the  highly  rated  Pan  European  team.  The  role  wM  involve  in- 
depth  analysis  and  forecasting  of  the  financial  performance 

of  the  quoted  companies  in  this  sector.  The  research  wffi  be 
marketed  through  written  reports  and  direct  communication 
to  institutional  efients,  as  weti  as  through  the  sales  team.  The 
role  will  also  involve  extensive  primary  research. 

Suitable  applicants  wiH  possess  an  outstanding  academic 

track  record  (preferably  to  post-graduate  level  -   MBA,  MSc, 
PhD)  aid  must  be  fluent  In  both  German  and  English.  They 

may  currently  be  equity  analysts  or  corporate  financiers  fat  any 
sector  with  at  least  2   years  experience.  Alternatively  they  may 

have  at  least  2   years  experience  within  a   firm  of  strategic 
management  consultants  or  hi  an  internal  strategy  rote  in  an 

engineering  firm.  Excellent  communication  and  presentation 
skills  are  vital  as  is  the  drive  and  motivation  to  succeed 

within  a   highly  competitive  market 

Our  client  offers  a   meritocratic  and  challenging  environment 
coupled  with  ongoing  technical  training  and  staff 

development  programmes.  An  excellent  remuneration 

package  is  offered  which  is  designed  to  attract  and  retain  the 

very  best  individuals. 

Interested  applicants  are  Invfted  to  contact  Gareth  Lawye-Lkiyd  on  +44 171  930  122%  facsimile  +44 171  930  1444  or  email 
gfi@estfourymarsdenxb.ijlL  Alternatively  write  enclosing  foil  CV  end  current  sahny  details  to  Astbury  Marsden  Search  & 

Selection,  40  Strand,  London,  WC2N  5HZ,  England.  All  enquiries  wffl  be  treated  with  the  strictest  confidence. 

To  advertise 

your  appointments in  tli<*  FT  please  call: 
Tel:  -44  171  B73  4015 

Fax :   t44  172  873  4331 

With  over  100  companies,  1000  branches  and  . 

40.000  employees  worldwide,  the  Schindler 

Group  is  a   global  leader  in  the  manufacture, 
maintenance  and  modernization  of  elevators 

and  escalators.  Meanwhile  we  have  grown  to  an 

enterprise  exceeding  4.5  billion  dollars.  In  our 
attempt  to  further  strengthen  and  develop  our 

leading  global  position  we  are  looking  for  a 

Head  of  Mergers  and  Acquisitions 

Located  in  our  Headquarters  in  Switzerland, 

between  Zug  and  Lucerne,  you  will  initiate, 

coordinate  and  handle  ail  major  acquisition 

projects  of  the  Group. 

Depending  on  the  geographical  location  of  the 

targeted  acquisition  you  will  lead  ad-hoc  teams  * consisting  of  senior  managers  from  the  ^ 

respective  Reid  Operations,  the  Corporate  Tax  jg 

and  Legal  Team,  as  well  as  the  Corporate  Area 

Controlling.  » 

You  will  be  reporting  directly  to  a   member  of  the  O 
executive  committee  of  the  board  of  directors. 

As  a   candidate  for  this  demanding  and 

challenging  position  you  probably  have  either  a 
university  degree  in  law  combined  with  strong  financial 
knowledge  or  a   financial  degree.  In  any  event  you 

possess  outstanding  negotiation  skills  and  you  have 

had  the  opportunity  to  prove  your  talent  and  to  close 

some  cross-cultural  acquisitions  in  an  international 
company  or  as  an  M   &   A   specialist  in  a   bank. 

if  you  are  attracted  by  this  position  please  send  your 
detailed  application  including  an  indication  of  your 
current  total  annual  compensation  package  and  a 

photograph  to: 
Schindler  Management  Ltd 

Attention  Dr.  Rudolph  W.  Fischer 

Head  Corporate  Human  Resources 

Zugerstrasse  13 

CH-6031  Ebikon  ̂  

Schindler 
The  Eksratorwi  Escalator  Company 

Our  diem,  one  of  the  UK's  leading  International  investment  Banks  and  wholly 
owned  subsidiary  of  a   major  Japanese  Financial  tnstihrtron,  is  seeking  to  appoint 

an  experienced  professional  to  the  following  role. 

Marketing  Manager 
You  will  be  marketing  Custnfial  Services  to  the  Japanese  Market  using  a   broad 

internal  marketing  ndwork  and  a   Japanese  speaking  staff.  Additionally,  you  will  be 

responsible  far  standing  and  maintaining  securities  lending  services  and  other  value 

added  services  to  our  Japanese  dent  base.  The  poster  reports  to  the  Director  oi  Custody 
and  has  a   broad  raqgeaaddUonal  responsiba  ties  such  as  new  product  developmert.  new 

client  sate,  internal  cross  sefflng  and  managemee  and  development  of  nriwm  servioes. 

Requiiemerttirfaucfe:  fluent  wrten  and  3»fcen  Japanese  and  tng!Wi;fiw  yeas  experience 

in  a   efient  servfcesWfctting  role;  three  yean  eqaerierae  in  Global  Cuscdy  or  Searides 
SeriemerC  and  sirnibrexpafaxa  In  Securities  Lending  very  hripfaifarifflaity^bcpenence 

with  SWtFl  Baade®;  Cede!  also  a   plus ;   education  so  a   degee  lewd  is  a   mirwman. 

Our  overall  aim  far  this  position  h   high  quality  efient  sendees  to  the  Japanese  Mattel 

with  strong  emphasis  an  communications,  accuracy  and  timefinesis.  Ybix  demonstrated 
eqjerience  of  me  above  may  make  a   substantial  tfifercnce  to  you-  application. 

If  you  are  interested  in  this  excellent  career  opportunity  you  should  write, 

enclosing  a   current  CV  and  quoting  reference  number  FT037  to  Paul  McIntyre  at the  address  bekw. 

Paul  McIntyre  Consulting  Group  Ltd. 

Harap  House,  77A  High  Street,  Keigate,  Surrey  RH2  9AH 
Telephone: +44  (0)  1737  222611  Fax: +44  (0)  1737  222136 

email  pmsyouptibihitenietcom 

Otfcnotm# 

tfuxmgfumi 

‘Europe 

Oobad 

Custody 

Services  to 

mejapanest 

Market 

'A*  Sfcttfc: " .-  •>  ".1^  -V 

Our  dientis  an  important  European  manufacturing  company,  with  a 

turnover  of  Euro  i^!  billion,  present  in  most  European  countries.  Its 

customersare  leading  multinationals  in  fast  moving  consumer  goods. 

Expanding  jrtai^.&  positioning  and  investment 

objectives  require  s 

;':;2  CORPOMT^  TREASURER 
He  will  be 'm  charge  of  the  financing  of  the  group,  advising  on  the 
optimal  capl^  stiudiirej.  finding  and  negotiating  the  right  financial 
tools.  The  ideal _ candidate  iias  a   proven  trackrecord  in  international 

finance.  He -is  used  to  managrng  relationships  with  both  commercial 
and  investment  banks.  He  is  keen  oh  taking  up  a   challenge  in  a 

company  that  only  rarurf  highly  driven  professionals.  The  position  is 

located  in  Am^rdani  w'th  frequent  stays  in  London.  * 

Please  send  yfkfr;  resum6  inVtofcai  OThficterrtiallty  to:  KESSLER  &   ASSOCIATES, 

9.  Place  du  MoIarcJ,  CH-1211,:  Geneva  3,  E-mail  DldierKess@aol.com  for  further 

ihfomiatibr*  and  evaluation.  '   . . _ .   . 

,   Ik-1 

BARCLAYS  ASSET 

MANAGEMENT,- 
seeks  an 

ACTIVE 

PAN-EOROPEANT 

EQUITY 

t*W 

Within  the  Asset  Management 

team,  you  will  be  managing  the 

firm  flagship  european  equity 

funds,  be  an  active  member  of 
the .   investment  committee, 

participate  in  the  overall 

investment  process  and  specialize 
bn  a   few  specific  european 

sectors. 

Minimum  of  4   years  of  experience 

in  equity  management  with 

an  emphasis  on  pan-european 
socks;  ability  to  integrate,  within 
an  evolutive  environment;  strong 

analytical  skills;  computer  literate. 

You  wflttave  a   strong  academic 

background  completed  by  a 

financbl  analysts  degree  and  be 

barclays 

astbury  marsden 
SEARCH  AND  SELECTION 

empk>yees@your.fingertips 
For  i non.'  irionoabon  on  ."Kfverijvm;  opportunities 

pfeaso  cpII: 
Tel:  -44  171  S73  3351  Fox:  -44  171  S73  4331 

A   Geneva  based  organization  with  Shipping,  Ofl  and  Banking 
interests  has  an  immetfiate  opening  for  a 

CHIEF  FINANCIAL  OFFICER 

with  the  following  qualifications: 

♦   at  (east  10  years  of  international  experience  with  a   large 

corporation  or  a   bank; .   .   ■ ♦   abffity  to  lead  and  organize  the  financial  reporting  of  the 

consoridatad  group  and/or  division; ♦   foe  ability  to  coordinate  bank  relations  for  the  holding  company 
plus  the  related  companies  as  regards  trade  financing; 

♦   the  resporwibfflty  for  work  with  banks  or  international  creefit 

agencies  for  project  finance; 
♦   past  experience  in  trading,  shipping  or  banking  will  be  an 
advantage. 

The  candidate  win  also  be  called  to  participate  hi  some  internal 

audit  functions. 

To  assume  these  responsibilities,  the  candidate  should  have: 

♦   strong  financial  statement  analysis  skins; 
♦   knowledge  of  audit  procedures; 

♦   good  command  of  spoken  and  written  English; 

prawn  IradcTBOMti  In  negotiating  with  banks. 

CV  to:  PUBLIC  rTAS  (NT,  Cifer  CMA 1 00/001 /Kv, 

14,  C4- 4010  BASLE 

fes  Echos 
LeQaotUanderEcoacame 
The  FT  tan  help 

you  reach 

additional  business 

readers  in  France. 

Our  link  with  the 

French  business 

newspaper,  Les 

Echos,  gives  you  a 

unique  recruitment 
advertising 

opportunity  to 

capitalise  on  the FTs  European 

readership  and  to 

further  target  the 

French  business 

world. For  information  on 

rates  and  further 
details  please 

telephone; 

Karl  Loynton  on 

444  171  873  3694 

PRIVATE  WEALTH  MANAGEMENT 

HEAD  OF 

TURKISH  MARKETS 

Londoo 

Our  diem,  a   leading  global  investment  bank,  is  expanding  its  Private 

Wealth  Management  coverage  and  is  now  looking  for  an  exceptional 

performer  to  head-up  its  Turkish  Markets  Desk. 

As  well  as  ensuring  the  operational  effectiveness  of  the  team,  you  will 

be  responsible  for  managing  client  assets  on  a   day-to-day  basis  and 

advising  high  net  worth  individuals  on  global  investment  opportunities. 

7b  qualify,  you  will  need  an  outstanding  record  of  academic 
achievement  including  an  MBA  from  a   leading  business  school, 

preferably  backed  by  a   finance  and  Management  related  degree.  An 

impressive  5- year  track  record  in  corporate  fin ance/ cap ita!  markets  is 

essential  and  must  include  tax  expertise,  an  in-depth  understanding 
of  Turkish  financial  regulations  and  a   Bair  for  bttildmg  strong 

relationships  with  both  private  and  public  sector  companies  in 

Turkish  marketc.  Proven  cross-fun ctiaoaJ  project  and  team  leadership 

skfik  are  also  essential.  ̂ You  will  be  fluent  in  both  written  and  spoken 
Thrkisb,  English  and  at  least  one  other  European  language. 

To  apply,  please  send  your  CV,  quoting  refi  2294,  to: The  Response 

Handling  Team,  A1A,  5   St  John's  Lane,  London  EC1M  4BH. 

dotting  date;  19th  March  1999. 

Applications  will  only  be  sent  to  this  client,  but  please  indicate 

dearly  any  company  to  which  your  details  should  not  be  forwarded. 

CLLCl 
HR  MARKETING  &   COMMUNICATIONS 
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associate  director 

property  finance 

Gro 

London 

£   competitive 

+   banking  benefits 

Hie  Role 

SCs  Property  team  tn  London  has  an  excellent 

track  record  In  the  UK  and,  to  build  on  its  success 

to  date,  an  Assodate  Director  Is  now  required  to 

Join  its  dynamic  team  of  property  professionals. 

The  new  Associate  Director  will  undertake  all 

aspects  of  property  financing  including  originating, 

evaluating,  negotiating  and  implementing 

property  transactions  throughout  the  UK,  across 

all  sectors. 

The  Person 

To  be  successful  in  this  key  role  you  will  require 

ac  least  three  or  four  yeans  commercial  property 

lending  experience  to  both  public  and  private 

companies  throughout  the  UK,  including  larger 

deals  in  excess  of  £5  million  and.  Ideally,  you  will 

have  some  experience  of  syndicated  lending.  You 

wfll  also  have  a   record  of  achievement  fa  Identifying 

new  business  opportunities  and  successfully 

bringing  these  to  completion,  in  addition  to 

sound  credit  and  loan  documentation  and 

computer  skills  you  will  be  an  excellent 

relationship  builder  and  negotbuoc  You  win 

need  to  be  highly  motivated  and  Ale  to  wodc 

accurately  in  a   team  environment 

This  opportunity  offers  an  excellent  career 

challenge.  To  apply,  please  send  a   CV  and  details 

of  your  current  remuneration  to  Jeremy  Collin, 

our  Consultant  at  Alexander  Hughes  Selection 

(Ref  B   2056)  14-16  Lower  Regan  Street.  London 

SW1Y  4   PH.  E-mail  consul  tantrf&ahsJ  ondon_cooj  k 

Hedge  Fund  Research  Analysts 
London W1 

International  Development  Conuttng  firm  seeks  Field  Project 
Administrator  canefidate  Position  noqUres  si  advanced  degree 
In  Pubfic  AdnSmatration.  Planning.  Economics,  Fnanoa  or 
related  field.  Experience  In  USAID  project  management  and  a 
demonstrated  stay  to  manage  local  and  expatriate  team. 
Canddate  must  have  at  least  15  yearn  experience  in  one  or 
mom  of  the  Mowing: 

•   Urban  paUcyJUrban  management 
•   Municipal  Finance. 
•   Local  Governance. 
•   Managing  Local  UtiMes. 
•   Experience  tn  India  or  South  Asia,  preferred. 

Urban  environmental  Hrastnidm  project  development  and 
project  finance  experience  highly  destraWa.  Sand  resume 
ASAP  to  AXQRaenA.  Emaft  acuSenaQetemonieB  com.  Fate 

(202)  955-7450,  or  P.O.  Bex  18895,  Washington.  D.C.  20036. 
No  Phone  Cab  Please. 

Telecoms  Equity  Research  Assodate Europe 

Loudon  office  of  prestigkms  US  Investment  Bank 

Qualifications  to  include  U Diversity  degree  with  excellent 

fiimnr-ial  and  accounting  skills.  Telecoms  industry 

experience  end  European  language  dolls  helpful. 
Willingness  to  work  tong  horns. 

The  postim  attracts  a   competitive  salary  phis  benefits 

connncnsnraK  with  the  level  of  responsibility. 

Please  send  Curriculum  Vitae  icc 

Human  Resources.  PO  Box  155.  London.  SW I H   OGD 

International  Marketing 
Executive 

c   £50.000  commission 

We  are  fast  growing  international  consulting  and  training 

group  and  wish  to  appoint  an  experienced  UK  based  financial, 

institutions  marketing  executive  for  international  business 

development  We  require  candidates  to  have  a   minimum  ten 

years  senior  financial  services  experience,  be  willing  to  travel 

extensively  and  have  a   successful  track  record  in  business 

relationship  development  Reporting  to  the  Managing 

Director,  the  successful  candidate  will  be  a   self  starter,  be  well 

presented  and  will  possess  strong  marketing,  communication 

and  inter-person  skills.  Linguistic  skills  will  also  be  a   distinct 
advantage. 

Send  detailed  C.V.  in  confidence  to: 

The  Managing  Director,  Glendale  Consulting  Limited, 

5   Bridge  Street,  Leather-head,  KT22  8BL,  United 

Krngrlnm 

is  core  to 

The  Positions: 

•   Senior  analysts,  who  be  responsible  tor  conducting  nxtepth  interviews  with  hedge  f
und  rn®"®pefS  , 

•   Our  analysts  ccanbrne  established  quantitativs  techniques  with  an  innovative  app
roach  to  quafitetwfi  nOMicn manager,  strategy  and  macro  levels 

The  Candidates: 

•   The  ideal  candidates  w9  have  a   degree  in  a   numerate  dfedpfine,  foBowad  by  several  yea
rs'  analytical  experience  In 

financial  sackx  and  possess  strong  technical  knowledge  of  Investments  /   markets 

•   Kato  working,  team  pteyars  exceflert  communication  and  PC  skife 
•   Ambitious,  motivated  and  credbte  ai  senior  levels 

Please  send  full  curriculum  vftaa,  stating  salary,  to: 

Derek  Stewart,  Ermitage  Management  (UK)  Limfted,  25  Savile  Row.  London  W1X  1AA. Fax:  0171  333  0443 

Bank  for 

International 

Settlements 

The  Bank  far  Inttrmrional  Setxkmcco 

is  an  httcmariorwl  oryanfaatkm  dar 
promotes  central  bamk  cooperation 

and  provkhi  rtdMond  fcdM—  far 
inremattoml  financial  operations. 
Based  in  Bade.  Swkartand.  vMl  a 

representative  office  far  Ash  and  the 
Pacffic  in  Hoqg  Kant  the  B&  has  around 
48Q  staff  from  some  30  awmries. 

wwwJxuq 

Librarian 

Joirirf  the  Information.  Press  and  LRxwy 
Services,  the  successful  candidate  wflt 

e   perform  and  coordinate  orderly. 

chkiAtgand  receipt  of  Informational 

uwaerhti 
•   negotiate  with  snppBert.  monitor  budget 

expenditures.  reconcAi  xcotmtx  and 
coordinate  selection  of  Informedon 

resources  in  all  formats 
•   perform  deKrtpdve  aotoguincand 

subject  dassflfcation  using  AACR2.  UDC 

and  UK  Marc 

Requirements •   degree  to  Bwyflnformation  science  pfce 

three  to  five  yeers*  experience  w»di 
wqutttiam.  anfcw  retrieve!  or  dooxmnc 

de&vety 

■   knowledge  of  fee-based  document 
services  and  pricing  structures  tor  print 

and  electronic  media •   fanriBarfry  wfchlnfonmdon  resources  in 

•   good  command  ofEngMi  end  German; 

knawtafee  of  another  major  world 

language  si  advanatge 

*   «   V   v 

The  BIS  offers  auractive  conditions  of  employment  in  an  International  environment  and 
excellent  welfare  benefits. 

Please  send  applications,  together  with  references,  to  Human  Resources,  Bank  for 
International  Settlements,  CH-4002  Basle,  Switzerland,  quoting  reference  99521 
Closing  data  for  appBadons:  22  March  1999. 

Juilt J   :!•  J   Kh  ’p'l 

Group  Finance  Director 

Surrey to  £75,000  +   Benefits 
Our  client  is  a   strongly  performing,  growth  orientated  Group.  Following  a   recent  promotion,  there  is  a   requirement 

to  recruit  a   new  Group  Finance  Director-  This  is  a   key  appointment,  providing  effective  financial  managemortand 

control  as  well  as  contributing  heavily  to  the  Group’s  ambitious  growth  strategy:  Group  turnover  will  exceed 
£75  million  in  1998/9- 

THE  POSITION  QUALIFICATIONS 

As  a   key  player  within  die  executive  team,  provide 
critical  commercial  and  financial  direction  to  the 

Group,  acting  at  both  a   strategic  and  tactical  level. 

Maintain  and  improve  an  effective  framework  of 

financial  management  and  control  which  will 

enable  the  Group  to  prosper  and  develop  further. 

Work  closely  with  the  diverse  operations,  ensuring 

that  tiie  businesses  take  full  advantage  of  the 

considerable  opportunities  presented  by  the  current 
and  future  business  environment. 

•   Graduate  calibre,  chartered  accountant,  with  an 
excellent  career  record  to  date.  Considerable 

exposure  to/experience  of  executive  board 

participation  is  essential 

0   Sound  commercial  awareness,  evidenced  by  the 

vision,  intellect  and  judgement  to  drive  forward 

business  planning  profitability. 

0   First  class  interpersonal  skills,  high  degrees  of 

energy  ar*d  the  communication  ability  to  influence 

all  levels  of  an  organisation. 

Interested  candidates  should  write,  enclosing  full  career  and  salary  details,  to  the  advising  consultants, 

Jon  Boyle  and  Kevin  Dunbar,  at  Questor  International  Ltd,  3   Burlington  Gardens,  London  W1X  1LE. 

Please  quote  reference  2596.  Tel  0171  292  S3O0,  fax  0171  287  5457,  e-mail:  lotraine43queslorintcom 

FoI4 
QUESTOR  INTERNATIONAL 

Head  of  Audit 
Challenge  Influence  and  Change 

Hampshire Outstanding  Package 

TirMi  RrarajrGnap 

UK.bc. 

Accountants  -   Bedrijfsonolisten 
Da  Profit  Recovery  Group  International  is  eon  non  do  Amarikoanae  hours  ganataard  badriil  PRG  hotpt  bodriftan  om 

hun  «aslyMndh(id  tt  optirnafisenen  door  contradsn  betreffande  goedsren  an  dtonsiwi  fliwtifl  to  controiaran  op 

nalwraiB  van  da  avereengakoroen  voarwaardan.  Vfanotor  niet  oan  daze  voorwoaidan  word*  voldoan,  zorgt  PRG 

soman  met  de  klanl  or  voor  dot  hat  mat  ge&'nda  bedreg  ciisnoo  worrit  gaiind.  Wij  warhan  in  somemrerldns  mat  onxa 
Wanton  an  gehnjikan  oak  voel  aotf  antwikkoide  technic kon  om  dam  varschiHen  to  idantifksereru  Dit  dean  andar 

andere  met  in  eigen  bohoor  onfwikJaakJa  software.  Doomaost  advheren  wij  ook  da  Wont  waor  hij  ptacadurala 

verbataringan  kon  oanbrangan  in  interna  systaam. 

Wq  rijn  op  zoek  naar  meerdera  mensen,  welke  zawel  ventond  hebban  van  odmlnkrtralrava  procedures  ols  wel  near 

mensan  die  opgeleid  rijn  in  een  van  da  volgende  richtingen:  de  detuRhondel,  de  formacoutische  Indus tria.  onraerand 

goad  an  finandaie  cfiamtvodantng.  Een  diploma  in  accounting  is  gewenst,  moor  niet  verefst.  Ervaring  met  computers 

an  gegavansbastandao  is  evenaans  gawanst  maar  oak  niet  vareisl. 

U   bent  msultaalgflrichl,  haefr  eon  proktische  kijk  op  work,  en  bent  bereid  om  alias  op  alias  la  rotten  om  anxa  Wanton 
dienstan  van  topkwaTitert  to  varianan.  Haawal  u   uzetf  kunt  motivaren,  bent  u   ook  bereid  uw  sfeentje  bij  te  dragon  01 
leamverband,  total  op  landaink  ols  op  mtemationaal  niveau. 

Vfat  ervaring  betrefl,  efient  u   ideafiter  te  vokkten  aan  een  mix  von  da  volgende  Bison. 

1.  U   heeft  met  succes  een  optaiding  m   accounting  /   bedriihanolyse  gevolgd 

2.  U   hteft  lenmiita  2   joar  een  ktgere  leicflnggavende  posrtie  beklaed. 

3.  U   heeft  inwhl  in  de  onderhondelingen  die  gepaard  goon  met  conlroden  die  voornameJijk  beirekking  hebben 
goadaran  die  bestamd  zf[n  vaor  de  doorverkbop 

4.  U   heeft  ervaring  mat  computers,  en  kon  goad  avanuag  mat  eon  of  meerdera  van  de  volgende  software  pakketten: 
Lotus  Notes,  Excel,  Word,  R&R  of  SBOrtgoHjhe  programmatuur. 

5.  U   kunt  ovarweg  msS  date basa-mfortnotiaap slog syslaman. 

Als  tegenprmtatie  bieden  u   btj  PRG  aan  u&stafeend  mioris,  aan  godegan  opl aiding  on  uftstekonde  coniAra  voonjitzkhten, 
in  eon  bedrijf  dot  momentaal  jaoriijla  bqna  50%  grorii.  Op  drt  moment  heeft  PRG  aiim  1   BOO  werknamers  werektwTid. 
waarvon  er  ongevaer  300  in  europo  wericen. 

Onza  mensen  dpt  de  tp3  voar  ans  sucocsl 

Bant.U  gritearessserd,  don  kust  u   in*  madia  sksan  naor:  Karen  BoxoD,  HR  Go-orduvrior  Europe,  The  t¥ofii  Recovery  Gaxn. 
2nd  Floor,  tain  House,  210  New  Kings  Road.  London  SW6  4NZ.-ULK. 

E’moil:  kbaxoll@prgx.com  Fox  No:  +44  (0)171  73d  0551 

EUROPEAN  DIRECTOR 
OF  FINANCE 

-■f  *M.: 

Our  client  is  one  of  the  world’s  leading  international  financial  institutions  with  assets  under  management  in  excess 
of  $180btilion.  The  group  is  committed  to  effective  risk  management,  recognising  the  importance  of  aligning  it  to 

support  and  add  value  to  the  business.  In  line  with  this  corporate  strategy,  the  group  requires  an  exceptionally 

commercial  and  dynamic  individual,  as  Head  of  Audit  for  the  UK  operations,  with  the  ability  to  make  a   real 
difference  to  the  business. 

THE  POSITION 

0   Play  a   pivotal  role  within  the  UK  senior 
managwnmr  tarn,  ensuring  risk  management 

becomes  deeply  embedded  In  the  strategy, 

operations  and  processes. 

0   Develop  partnerships  with  business  management  to 
drive  and  develop  risk  management  solutions  to 

meet  current  and  future  activities. 

0   Outstanding  opportunity  for  an  ambitious 
individual  to  have  substantial  impact  on  the 

business,  providing  the  platform  for  progression 
within  the  group. 

QUALIFICATIONS 

a   Qualified  accountant  with  experience  of  financial 
services  gained  in  industry  or  the  profession,  with 

the  ability  to  demonstrate  an  understanding  of  the 

strategic  importance  of  ride  management. 

0   Commercially  astute  with  a   consultative  and 

analytical  approach,  able  to  forge  proactive  working 

relationships  and  deliver  sound  judgements. 

a   Strong  leadership  skills  with  the  presence  and 

credibility  to  develop  a   highly  motivated  team. 

An  influencing  persuasive  style  is  key  to  success. 

Interested  candidates  should  write,  enclosing  full  career  details  and  current  salary,  quoting  reference  2595  to 

die  advising  consultant  Robert  Berkeley,  Consumer  Division,  Questor  International,  3   Burlington  Gardens, 

London  WlX  1LE-  Tel  0171  292  8300-  Fax  0171  287  5457.  mbbOs  dahe0que«orintcom 

c£75,00G  +   car  allowance  4-  benefits 

Since  its  formation  less  than  ten  years  ago.  this  Cafifomian 

software  vendor  has  grown  at  an  exceptional  rets  and  is 

now  a   market  leader  in  its  sector.  After  flotation  on 

NASDAQ  in  1995,  our  dient  set  up  a   European  HQ  In  the 

UK  along  with  operations  in  several  other  European 

countries.  These  too  are  undergoing  a   period  of  rapid 

growth  and  change  end  as  a   result  the  decision  has  been 

taken  to  make  this  new  appointment. 

Managing  a   small  team  of  professionals,  the  European 

Director  of  Finance  will  work  very  closely  with  tho  VP  Europe 

arid  wS  have  a   strong  functional  fink  to  the  Director  of 

Finance  in  the  US.  This  is  a   wide-ranging  role,  entailing  fufl 

iwponsfcifity  not  only  for  the  finance  function  but  alsofbrrr 

and  adrninistftrtioa  As  wefl  as  leading  the  financial  reporting, 

planning  and  contra!  process  across  Europe,  the  successfti 

applicant  will  support  the  VP  Europe  in  strategic  planning, 

change  management  and  business  d^raJopmem  activities. 

M4  Corridor 

We  are  looking  for  an  individual  with  a   high  level  of 
business  acumen,  personal  credibility  and  influencing skilla.  Ybu  wiB  be  a   Chartered  Accountant  or  possibly  an 

MBA.  with  at  least  tan  years'  PQE.  Yba  must  have  senior lave!  experience  within  a   US  high  technology  company 

and  an  International  outlook.  An  understanding  of  US  GAAP 
is  essential,  whilst  a   knowledge  of  software  revenue 

raeotyution  rules  would  abo  be  advantageous.  For  someone 
with  energy,  ambition  and  the  abdfty  to  contribute  in  an 
snvirorirnent  of  rapid  change,  this  role  wffl  provide  excitement 

and  challenge  akmg  with  real  opportunities  for  personal 

career  Gtiwth. 
Please  reply  in  confidence  enclosing  your  CV  and  currant 
salary  details,  quoting  Ref:  07037,  to  Paul  Carveaso, 
Howgate  Sable.  35  Curran  Street  London  W1Y  7AE 
Tel:  0171485  1234  Fax:  071-405  1700. 
e-mail:  kxtdonOhowgateeaUe.co.uk 

VOAi 
QUESTOR  INTERNATIONAL 

HOWGATE  H|  o SABLE  ll|w> 

In  tarnations  l   Search  .&  Selection 

.>«»«« J   *i Ik  K/wt/r  Ctrptntiti  ,V„,|  imlru4 

Speculate  and  accumulate. 
Accountancy  Appointments  every  Thursday  in  the  FT. 

Includes  Tax  Specialists,  Analysts  and  Finance  Directors. 
For  more  information  on  advertising  opportunities  please  call;  Tel:  +44  171  873  3351  Fax:  +44  171  873  4331 
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Wood  ft  Cor  pany  Is  tfteoniy  region-based  and  region-wide  Investment  bank  covering  the  markets  of  Central  Europe.  The  firm  researches,  underwrites  and  makes  markets  In  local  equities  and 

GDRs,  as  well  as  advising  on  mergers’  and  acquisitions.  The  company  Is  a   licensed  securities  dealer  and  a   member  of  the  stock  exchanges  In  Warsaw,  Prague,  Budapest  and  Kiev  and  has  established 
m   those  titles.  A   London  sales  ami  sales/trading  office  win  open  in  May  this  year!  Euromoney/Central  European  magazine  voted  Wood  &   Company  "The  Best  Regional  Brokerage  In  1998". The  Ann  Is  a   private  partnership.  To  learn  more,  visit  www.wood.com 

Prague 

Wood  &   Company  is  now  looking  to  recruit  a   Group  Finance 
Director.  Based  at  group  headquarters  In  Prague,  this  is  a   highly 
challenging  rote  offering  the  right  candidate  a   unique  opportunity 
to  create  and  manage  the  growth  of  a   dynamic  and  innovative 

organisation.  In  a   growing- region,  opportunities  for  personal  and business  growth  are  very  evident 

Reporting  to  the  Chief  Executive  and  the  Board,  you  will  toe 
responsible  for  the  entire  financial  management  and  control  of 
group  companies  in  eight  countries.  Specific  dirties  will  also 
include  management  of: 

♦   Finance  teams  in  ail  countries  of  operation. 

Significant  Expat  Package  +   Board  Membership  +   Partnership  Prospects 
4   Group  reporting. 
♦   Tax  strategy. 

♦   Management  accounting  and  budgeting. 

4   Group  relationship  with  auditors. 

4   Co-ordinating  system  requirements  for  the  finance  function. 

An  English  speaker,  you  must  be  a   strong  team  player  with 
excellent  organisational  and  communication  skills,  as  well  as 
a   strong  commercial  instinct.  You  must  be  a   qualified  accountant 

(ACA,  CPA  or  equivalent),  likely  to  have  a   management  role  in 

a   financial  sen/ices  organisation  and  be  seeking  a   more 

progressive  and  influential  position.  Experience  of  working  in 
Central  and  Eastern  Europe  is  an  advantage  but  not 

a   requirement. 

To  be  considered  for  this  outstanding  opportunity,  please 

forward  your  CV  including  salary  package  details,  quoting 

reference  number  488264',  to  Jonathan  Stokes  at  Michael  Page Eastern  Europe,  Page  House,  3941  Parker  Street,  London 
WC2B  5LN,  UK.  Telephone  on  +44  (0)  171  269  2465, 
fax  +44  (0)  171 831  3440, 
email:  mpf.e.europe@michaelpage.com 

Michael  Page 
EASTERN  EUROPE 

wwwt  miehaolpagB  .oxnT 

Australia  •   China  •   Franca  •   Germany  -   Hon#  Kong -Italy  •   Netherlands  •   New  7-gaianH  •   Singapore  •   Spain  •   UK  •   USA 

wAttachmate- 

Financial  Controller 
Attachmato  to  a   US  muftlnKfcwl  corporation  and  world  leader  In  the  provision  of  host  accasa  prodocte  and 

management  solutions.  The  business  to  tndy  global  with  1900  wuployoei  supporting  80%  of  the  Fortune  OOP  and 

Global  2000  curtomre  through  a   natworfc  of  offices  worldwide. 

Wokingham Package  to  £50,000 
The  UK  subsidiary  is  the  largest  sales  office  in  Europe 

with  a   turnover  in  excess  of  £17.  million  and  mirrors  the 

global  strategy  of  significant  growth.  This  growth  is  set  to 
continue  fnciHtating  the  need  lor  a   high  profile  Financial 

Controller  repotting  to  the  Organisational  Controler 

(North  and  Central  Europe)  based  In  Paris.  The  role  is 

the  most  senior  financial  position  In  the  UK  and  key 

responsibilities  wD1  Include: 

♦   Provision  of  first  dess  day-to-day  financial  control. 

♦   Management  of  financial  reporting  and  analysis  of 

UK  performance. 
♦   Full  commercial  and  financial  support  to  local 

.   management 

♦   Responsibility  for  legal,  operational  and  HR  matters. 

♦   Ad-hoc  project  work  such  as  investment  appraisal. 

Management  and  development of  an  eight 

strong  teem. 

Likely  candidates  will  be  graduate  calibre,  qualified 

accountants  with  a   minimum  of  three  years  post 

qualified  experience.  Individuals  with  exposure  to 

European  affifiates  of  US  hi-tech  companies  win  be  of 

particular  Interest. 

It  will  be  essential  that  candidates  have  well  developed 

Interpersonal  skits,  along  with  the  ability  to 

communicate  with  and  Influence  others  at  afl  levels  in 

the  business.  A   professional,  enthusiastic  and  proactive 

nature  wffl  be  necessary  to  add  value  to  this 

ambitious  business. 

Interested  candidates  should  forward  a   comprehensive  - - 

curriculum  vitae,  iridudihg  details  of  current  ’salary  and 
daytime  telephone  number  to  Anthony  Spratt  ACMA, 

Michael  Page  Finance,  33  Btegrave  street  Reading, 
Berkshire  RG1 1PW.  fax 01X8  9561657,  quoting 

reference  488847.  e-mail:  tonyspraittNnlcbaelpage.com 

Miehad  Page 
FINANCE 

Australia  «   China  *   France  •   Germany  •   Hong  Kong  •   Italy  •   Netherlands  *   New  Zealand  •   Singapore  •   Spain  •   UK  •   USA 

r*  :*  >.'r-,T+ 

Finance  Director 
Newly  Created... Growth  Sector 

North  West c   £45,000  +   Car  +   Substantial  Bonus 

Our  client  a   group  turning  over  c£30  million 
with  sizeable  planned  growth.  Is  currently 

looking  to  attract  a   high  calibre  commercial 

finance  professional.  With  operations 
covering  telecommunications  to  construction, 

the  group  has  restructured  to  give  clear 
business  focus. 

Working  with  the  Group  Managing  Director, 

you  will  be  responsible  for  the  development 

of  key  relationships  with  the  Divisional 

Managing  Directors  and  Chairman.  Business 

planning,  working  capital,  balance  sheet 
-management  and  growth  of  profit  will  be 
critical.  Strategic  planning,  together  with 

organic  and  acquisition  led  growth,  will  be 

key  to  the  rote. You  will  have  demonstrated  clear  focus  to 

date  and  the  ability  to  affect  the  bottom  line. 
The  challenge  will  come  from  a   diverse 

group  experiencing  and  planning  sizeable 

growth,  therefore  you  will  have  had  or 
currently  be  operating  a   business  used  to 
the  dynamics  of  cultural  change,  whilst 

maintaining  control  of  finances.  You  will 

be  a   qualified  accountant,  confident  with 

the  strength  of  character  to  influence 
senior  management 

Interested  candidates  should  write  to 

Gareth  Davage,  Executive  Division, 

Michael  Page  Finance,  Clarendon  House, 

81  Mosley  Street,  Manchester  M2  3LQ, 

Telephone  0161  228  0395,  fax  0161  236 
6961.  Please  quote  reference  DWO. 

e-mail:  garethdavage@michaelpgge.com 

Michael  Page 

FINANCE 
wwwjTiichaoJpagOJOTv? 

Australia  *   China  •   France  •   Germany  •   Hong  Kong  •   Italy  •   Netherlands  -   New  Zealand  •   Singapore  *   Spain  •   UK  •   USA 
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Imperial  Cancer 
'   Research  Fund 

Head  of  Finance 
and  Administration 

Unparial  Cancer  Research  Technology  OCPT)  la  the  commercial  tubskftary  of  Imperial  Cancer  Research  Fund  0CRF1,  one 

of  Europe's  Im^set  cancer  leeeMfi  charities.  ICRTs  »le  Is  to  manage  the  interface  between  ICRF*  rasem*  and  Ihe 
hutaatiy,  WW.  ■   tamaxaf  t^SSLA  rnMHnn,  It  la  a   amag  hot  expanding  company  wttfa  a   crucial  rote  to 

play  In  the  t oiniu arc  lal rattan  of  btatoetecal  science-  AH  profits  are  returned  to  ICTF  to  fend  farther  research. 

Central  London  £37,500 Central  London 
RepoftkC  to  the  Chtef  Executive,  the  Head  of  finance  and 

AdmMstradon  will  be  rasponsfcl*  lor  ail  financial  and 

administrative  aspects  of  operations  and  will  have  a   - 
central  rote  to  ptsy  in  ttw  continued  success  of  the company. 

The  main  responsibilities  of  this  key  post  are: 

♦   Manatfng  the  finance  (Unction  on  a   dqytoddy  basis. 

♦   PraporU<  Wtfi  quality  flnsnctol  information  Including 

statutory  reporting  management  accotmts  and  aralyols- 

♦   Providing  a   canrnudai  service  to  ICRF  sdentifls  IncfcnSng 

♦   Maintaining  and  devetopfnft  management 

Information  systems. 

♦   Acting  as  Company  Secratary  to  the  Board  and 

management  team. 
The  successful  candidate  wffl  be  a   quaBfied  accountant 

wttii  excellent  interpersonal  skills  and  handson  practical 

experience.  A   mature  and  fkudble  approach  wffl  be  required 

to  work  asjwrt  of  a   small  team  of  professionals  wWI 

complemaitary  sWks,  as  weH  as  interacting  with  senior 

people  In  both  the  scientific  arid  canroerdal  worlds. 

Interested  cantadates  should  write,  enclosing  their  CV  and 

details  of  current  package,  to  Matthew  Morris  or  Stephen 
Rutherford  «   Michael  Page  Finance,  Page  Kousa, 

3041  Parker  Street  London  WC2B  5UNL  Fax  0171 831 

6293.  Please  quote  reference  488804. 
email:  madhewniontegmMiaeipaaejom 

Mkhad  Page 
FINANCE 

AnstraDa  *   Odea  -   France  •   Germany -Bong  Kong  •   Italy  •   Netherlands  -   New  Zealand  •   Singapore - Spain  •   UK  -   USA 

Commercial  Accountant 
South  West to  £40,000  +   Benefits  +   FX  Car 

Our  client  is  a   privately  owned  medium  sized 

manufacturing  business.  Established  over 

150  years  ago,  the  business  is  one  of  three 
specialists  within  its  field  and  exports  to  over 
70  countries  worldwide.  With  an  crvertying  policy  of 

strong  collaboration  between  customer  and 

supplier,  it  has  developed  an  unrivalled  reputation 

for  quality,  performance  and  service  and  its 
environmental  consciousness  is  of  paramount 

importance.  Recent  years  have  seen  significant 
investment  and  technological  advancement,  as  well 

as  a   thorough  restructure  and  change  programme 

and  Is  strategical  fy  well  placed  for  growth. 

An  opportunity  has  now  arisen  for  a   high  calibre 

finance  professional  to  join  the  management  team. 

Reporting  to  the  Group  Finance  Director  and 

General  Manager,  you  will  provide  meaningful 

management  accounting  information  to  assist 
commercial  decision  making  and  will  provide  sound 

financial  and  business  advice.  You  will  be 

accountable  for  budgeting  and  forecasting 

analysis,  stock  and  inventory  control  and 

production  costing,  profit  planning  and  customer 

profitability  data. 

A   qualified  accountant  wfth  previous  commercial 

experience  gained  within  a   manufacturing 

environment  is  essential.  Your  natural  style  will  be 

positive,  proactive  and  visible  outside  of 
finance.  At  ease  with  Interpreting  and  reviewing 

analytical  data,  you  will  be  change  and  process 

improvement  orientated  and  will  have  the 

necessary  interpersonal  skills  to  Influence  outcomes 
for  the  better  and  challenge  the  status  quo. 

You  will  have  developed  an  excellent  working 

knowledge  of  MRP  standard  costing  systems  and 

accustomed  to  working  In  a   cross-functional  team, 

you  will  be  appreciative  of  the  wider  operational 

issues  of  running  a   factory  and  will  be  at  ease  on 

the  factory  floor. 

Interested  candidates  should  apply  In  writing 

enclosing  a   CV  and  covering  letter,  with  daytime 

telephone  number  and  current  package  details 

to  Kathryn  Roberts,  Regional  Manager  at 

Michael  Page  Finance,  29  St  August! nes  Parade, 
Bristol  BS1  4UL  or  fax  0117  9264223  quoting 

reference  489830,  alternatively 

e-mail:  katbrynroberts@mlchaelpage.com 

Michael  Page 
FINANCE www.mtehadpBg#^!^ 

Australia  *   China  *   Prance  *   Germany  •   Hong  Kong  •   Italy  •   Netherlands  -   New  Zealand  •   Singapore  *   Spain  *   UK  •   USA 

www.michaelpage.com 
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Financial 
Controller 

Reed Exhibition 
Companies  (UK} 

When  you’re  a   world  leader  In  the  fast-paced  world  of  trade  exhibitions  with  over  100.000  cSents  In  25  countries.  Ufa’s 
never  dud.  We  bring  together  suppliers  and  buyers  from  around  the  world  generating  billions  of  dollars  of  business. 

Reed  ExNMthn  Companies  (REC)  Is  In  turn  part  of  Reed  Elsevier,  a   world  leading  publisher  and  Information  provider 

wHh  principal  business  activities  in  North  America  and  Europe,  with  annual  revenues  In  excess  of  £3.4  biUIon. 

Richmond,  Surrey 
In  The  UK,  REC  organise  37  events  in  five  key  market 

sectors  -   travel,  retail,  FT,  industrial  and  hospitality.  Many 
of  the  events  are  brand  leaders  and  we  are  focused  on 

creating  the  market  leading  events  of  the  future. 

Based  at  Reed  Exhibition  Companies  Head  Office  in 
Richmond,  the  Exhibitions  Financial  Controller  reports  to 
the  UK  Finance  Director  and  forms  the  critical  link 

between  the  sales  and  marketing  teams  and  the  central 

finance  department  which  is  based  in  Birmingham. 

Key  responsibilities: 
♦   Work  with  the  Exhibition  management  teams  to  ensure 

that  maximum  profits  are  generated  from  their  events. 

♦   Review  all  Exhibition  budgets  and  forecasts. 

♦   Enhance  the  financial  processes  and  management 

information  produced  in  order  to  optimise  the  decision 

making  process. 

♦   Manage  the  financial  aspects  of  show  acquisitions, 

integration  and  disposal. 

c   £50,000  +   Car  +   Bonus 
♦   Work  closely  with  Exhibition  Directors  to  obtain  a 

strong  understanding  of  the  commercial  aspects  of the  business. 

♦   Manage  and  develop  a   team  of  three  Finance  Managers. 

This  is  a   pivotal  role  that  will  require  an  understanding  of 

the  whole  business:  thus  a   broad  range  of  skills  and 

knowledge  will  be  necessary. 

To  be  successful,  you  are  likely  to  have  3-4  years  PQE 
gained  in  a   service  industiy  demonstrating  a   strong  mix  of 

financial  skills  and  commercial  acumen.  Well  developed 

interpersonal  skills  are  important,  as  is  the  ability  to 

multi-task  within  a   team  based,  hands-on  environment 

interested  candidates  should  send  their  CV  along  with 

current  remuneration  details,  quoting  reference  417930 

to  Alistair  Robinson  at  Michael  Page  finance.  Cygnet 

House.  45-47  High  Street.  Leatherhead.  Surrey  KT22  SAG 

or  fax  your  details  on  01372  370101.  Alternatively, 
e-mail:  aHstairrobinson@michaelpage.com 

Michael  Page 
FINANCE 

www,mk*aelpage.carrP 

Australia  *   china  •   France  •   Germany  •   Hong  Kong  » Italy  •   Netherlands  •   New  Zealand  >   Singapore  •   Spain  •   UK  •   USA 

Finance  Directors 
South  East/Thames  Valley  c   £60,000  +   Car 

 +   Bonus 

Our  client,  a   UK  quoted  PEc.  has  achieved 

outstanding  growth  and  has  now  become  
one  of 

the  UK’s  leading  quality  property  developers. 

Success  has  been  achieved  by  extending  the 

original  philosophy  of  buifdmg  high  quality  styled 

homes  or,  either  single  plots  or  exclusive  sites 

throughout  all  developments. 

The  organisation  has  recently  refined  its 

operating  structure  in  order  to  concentrate  
on  all 

development  disciplines  and  growth.  This  has 

resulted  in  the  requirement  for  three  Finance 

Directors  to  join  the  business. 

Reporting  directly  into  the  respective  Regional 

Managing  Directors,  the  Finance  Directors  wil
l  be 

key  members  of  the  Regional  Board  of  Directors 
and  will  be  expected  to  fully  contribute  to  the 
decision  making  process. 

Responsibilities  will  also  include: 

♦   The  provision  of  financial  and  commercial 
support  to  fellow  Directors. 

♦   Maintaining  high  levels  of  f   inancia!  control  and 

probity  and  enhancing  value  added 

information.  • 
♦   Ensuring  mat  the  finance  department  is 

integrated  within  and  responsive  to  the 

business  as  a   whole. 
♦   Training  and  development  of  the  finance  team. 

Suitable  candidates  will  be  progressive  QuaWied 

accountants  who  have  proven  value  added 
financial  and  commercial  shins,  preferably 

obtained  within  dynamic  and  growth  focused 

organisations. 

Well  developed  mter-personal  skills  are  essential 
aid  candidates  must  have  the  ability  to  progress 

within  the  organisation. interested  candidates  should  send  their  CV  along 

with  current  remuneration  details  quoting 

reference  486050  to  Alistair  Robinson  or 

Tony  Spratt  at  Michael  Page  Finance.  Cygnet 
House.  45-47  High  Street.  Leatherhead,  Surrey 

KT22  BAG  alternatively  fax  your  details  on  01372 
370101.  e-mail:  alistairrobinsonSTnichaelps^e 

Michael  Page 
FINANCE 

wwwjiWftaeftxw.caRp 

Australia  *   Cbiiu  »   France  *   &HHuny  •   Kong  Kong  *   Italy  •   Neihcrland*  ■   Mow  Zealand  ■   Singapore  *   Sptla  •   UK  ■   USA 
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ZENECA 

Excellent  Entry  Roles 
Career  opportunities  within  a   global  blue-chip  organisation 

Zeneca,  a   martlet  lewfing  global  bloscfence  group  with  a   turnover  In  excess  of  £5  btlHon,  Is  poised  for  future  expansion 

within  a   competitive  marketplace.  This  is  an  exciting  and  challenging  period  for  the  £1.6  bflllon  Zeneca  Agrochemicals 

Business,  which  has  resulted  in  a   need  tar  a   number  of  career  focused  finance  professionals  to  undertake  a   variety  erf 

proactive  and  Influential  roles  wtthbi  a   challenging  environment. 

Surrey/Sussex/Hampshire  Border  to  £34,000  +   Bens 
Working  within  either  the  UK.  International  or 

manufacturing  finance  teams,  the  roles  will  cover  many 

facets  of  accounting  including  the  following: 

♦   A   broad  range  of  management  and  financial  accounting 

reporting  within  a   demanding  time  frame. 

♦   Preparation  and  analysis  of  strategic  documents  that 
are  commercially  sensitive. 

♦   Ongoing  enhancement  of  management  Information 

production  and  Internal  MIS  (SAP/Hype non). 

♦   Undertaking  value  added  projects  for  the  CFO  and 
Financial  Controllers. 

♦   Preparation  of  information  that  influences  the 

International  business  team's  decision  making. 

♦   A   degree  of  overseas  travel. 

Suitable  candidates  will  be  newly  qualified  accountants 

with  a   good  academic  record  and  with  a   strong  mix  of 
technical  and  commercial  baaed  skills,  combined  with  high 

levels  of  motivation,  credibility  and  confidence,  in  return, 

you  will  be  offered  an  exciting  entry  position  with  Zeneca 

that  could  lead  to  numerous  opportunities  for  a   gobaf  and 
blue-chip  career. 

Interested  candidates  should  send  their  CV.  along  with 

current  remuneration  details,  quoting  reference  487702  to 

Huw  Rothwell  or  Alistair  Robinson  at  Michael  Page  Finance. 

Cygnet  House.  4547  High  Street.  Leatherhead.  Surrey 
KT22  SAG  or  telephone  01372  375661.  alternatively  fax 

on  01372  370101.  e-mail:  huwrothweil@michaelpage.com 

Michael  Page 
FINANCE 

wwwTnpchaelpage.corr^ 

Australia  •   China  •   France  •   Germany  •   Hong  Kong  *   Italy  •   Netherlands  *   New  Zealand  *   Singapore  -   Spain  *   UK  •   USA 

Learning  TreeT 
International 

Financial  Analysts 
Commercial  roles  within  a   global  pharmaceutical  giant 

By  basing  success  on  dtecovwfnc,  developing  end  delivering  Innovation  through  tts  people  and  product*.  Pflref  has 
become  a   global  market  loader  wttklu  the  pharmaceutical  Industry.  In  addition.  Fortune  MagtdH  recently  voted  Pfizer 

the  world's  moat  admired  compear  within  the  phamneeutloal  and  healthcare  sector.  Pfizer's  current  portfolio  contataa  a 
number  of  the  leading  market  brands.  Their  shifty  to  turnaround  research  and  develop  investment  into  marketable 

products  has  resatted  In  the  launch  of  10  major  pharmaceuticals  In  less  than  a   decade.  Growth  In  safes  and  net  tecome 
have  been  Aamatlc  and  tumuwer  now  exceeds  $11  bBBon. 

Kent  £   Excellent  Package Kent 
Eased  wctei  cerara?  research,  the  Financial  Analysts  wifl  be 

asstyed  to  specific  operationally  focused  business  units. 
The  purpose  of  the  roles  is  ro  add  value  to  the  planning  and 

reporting  process  m   older  to  facilitate  effective  decision 
making  for  the  product  development  life  cycle.  Key 

priorities  wdl  also  include: 

♦   Ongpmg  enhancement  of  management  information 
and  rnfemai  Oracle  baserTMIS. 

4   The  provision  of  financial  advice  and  analysis  to 
enhance  business  decisions. 

♦   To  provide  financial  input  and  analysis  to  the 

development  Portfolio  Management  Groups. 

4   Substantial  involvement  in  the  provision  and 

improvement  of  project  accounting  systems  throughout 

central  research. 

Due  to  extensive  senior  management  interface,  suitable 

candidates  must  possess  groviLts.  a   proven  financial  track 
record  and  the  ability  to  thmk  strategically.  Successful 
candidates  wW  be  either  qualified  .accountants,  or  m 

possession  of  an  MBA.  wth  the  inherent  ability  to  understand 

commercial  Issues  and  appreciate  the  tug  picture-. 
Interested  candidates  should  send  a   CV.  quoting  ref 

438611,  to  Alistair  Robmson  nt  Michael  Page  Finance. 

Cygnet  House.  4547  High  Street.  Leatherhead,  Surrey 

KT22  SAG.  Telephone  01372  375661.  Fa*  01372  370101. 

Michael  Page 
FINANCE 

wwwmichatfpag&oonP 

Australia  -   China  *   France  *   Germany  •   Hong  Kong  *   Italy  •   Netherlands  *   New  Zealand  •   Singapore  •   Spain  •   UK  ■   USA 

COLGATE-PALMOLIVE  (UK)  LIMITED 

■NANCIAL  PU 

-lALYSIS  MAMA 
>:ti 

Financial  Reporting  Manager  I   Commercial  Category  Analyst 
Since  their  inception  In  1974,  Learning  Tree  International,  an  American  NASDAQ  listed  company,  has  grown  to 

become  the  world's  largest  independent  provider  of  training  for  IT  professionals.  The  organisation's  success  and 
growth  has  been  achieved  by  focusing  on  delivering  the  highest  quality  IT  training  In  the  marketplace. 

Colgate  Palmolive  Is  one  of  the  leading  global  FMC€  companies  in  the  oral,  personal  care  and  household 

products  market  Operating  In  194  countries,  the  company  has  strong  brand  names  that  Include  Colgate, 
Palmolive,  Kolynos,  Mermen  and  Ajax. 
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Surrey 

Due  to  the  rapid  growth  of  the  UK  business  which 

currently  generates  revenue  of  £30  million,  a 

requirement  has  been  identified  for  a   Financial 

Reporting  Manager.  Based  at  the  UK  headquarters  and 

reporting  directly  into  the  Finance  Director,  key 

responsibilities  will  include  the  following: 

♦   Preparation  and  enhancement  of  the  monthly 

management  reporting  package. 

4   Ensuring  that  Information  provided  adds  value  to  the 

business  and  facilitates  effective  decision  making. 

♦   Undertaking  monthly  forecasting  and  co-ordination 
of  the  annual  budgets. 

♦   Identification  and  analysis  of  the  key  performance 

indicators. 

c   £30,000  +   Benefits 
This  role  has  a   very  commercial  focus  and  the 

indivfduaJ  must  gain  a   sound  appreciation  of  the 

Learning  Tree  business  to  fully  contribute. 

The  successful  candidate  Is  likely  to  be  a   recently 
qualified  accountant  with  a   well  rounded  mix  of 

accounting  and  analytical  skills,  who  Is  in  possession 
of  credibility  and  gravitas. 

Interested  candidates  should  send  their  curriculum 

vitae  along  with  current  remuneration  details 

quoting  reference  469249  to  Alistair  Robinson 
at  Michael  Page  Finance.  Cygnet  House. 

4547  High  Street.  Leatherhead,  Surrey  KT22  SAG 

or  telephone  us  on  01372  375661  or  alternatively 
fax  your  details  on  01372  370101. 

email:  alistairrobinson@mlchaelpEge.com 

Michael  Page 
FINANCE 

www.michaelpagflXOT? 

Australia  *   china  •   France  ■   Germany  •   Hong  Kong  •   Italy  -   Netherlands  *   New  Zealand  •   Singapore  •   Spain  •   UK  •   USA 

Guildford 

This  Commercial  Category  Analyst  role  is  an  integral 
element  of  our  category  management  offering.  Working 
closely  with  our  National  Account  Manners  and 
directly  with  our  retail  partners,  the  key  purpose  of  the 
role  is  to  make  recommendations  improving  the 
effectiveness  of  in-store  category  promotional  and 
pricing  strategies.  The  main  responsibilities  Include: 

♦   Performing  financial  and  con 
on  a   wide  variety  of  data 

aim  of  making  value  adding 

to  retailers  on  the  effective 
promotional  programme. 

♦   Reinforcing  our  total  catega 
by  integrating  any  pricing  or  p 
recommendations  with  ranging, 

supply  chain  initiatives. 

♦   Owning  and  developing  the  software  used  to 

promotional  impacts. 

As  a   newly  qualified  ClMA  with  a   minimum  of  two  years 

commercial  experience,  you  will  be  a   strategic  and 
commercial  thinker  able  to  deliver  rounded  business 

c   £33,000  +   Benefits 
solutions  that  optimise  the  performance  of  Colgate 
and  our  retail  partners.  We  are  looking  for  a   logical 
thinker,  able  to  analyse  disparate  data  and  present 
resuits  dearly.  A   real  team  player,  you  will  have 
excellent  presentation  skills,  the  ability  to  influence 
at  all  levels  and  the  confidence  to  challenge 
assumptions.  Highly  computer  literate,  you  will  extend 

r   software  through  the  development  and 

of  training  programmes. 

ffer  you  an  excellent  benefits 
free  private  medical,  dental 

,   long  term  disability,  share  match 
ry  pension  and  the  opportunity  to 

benefits  for  cash. 
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ambitious,  flexible  and  eager  to  succeed  in 
environment  that  can  offer  you  opportunity,  please 

rti  a   comprehensive  CV  to  Alistair  Robinson  at 

Ichael  Page  Finance,  Cygnet  House,  45-47  High 

Street,  Leatherhead,  Surrey  KT22  SAG  or 

fax  01372  370101  quoting  reference  466765. 

e-mail:  alistairrobinson@michaeip%e.com 
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0ur  ls  a   International  group  with  a   turnover  In  excess  of  £350  minion  and  operations  throughout  the  world.  Hie  group  is  highly  profitable,  deriving  revenue  from  a   global  network  of 
manufacturing,  sales  and  service  operations.  Following  a   period  of  change,  there  k   now  a   need  to  appoint  three  senior  managers  to  support  the  business  through  its  next  stage  of  growth.  All  three  positions  are based  in  the  Home  Counties. 

UK  Finance  Director  c   £65,000  +   Car  Planning  Manager  c   £65,000  + Car  Treasurer  c   £50,000  +   Ca: 
The  UK  business,  leads  its  market  With  a   turnover  of  £100  million, 
the  company  manufactures,  distributes  and  sells  to  a   wide  and 

diverse  customer  base  In  a   competitive,  volume-driven  market  ‘ 
Reporting  to  the  UK  Sales  Director,  key  responsibilities  include: 

♦   Provision  of  full  commercial  and  financial  support  to  the  UK . management  team.  \ 

Manage  and  develop  the  forecasting  process. 

♦   Provide  an  effective  interface  between  the  manufacturing  and sates  operations. 

♦   Provide  commercial  support  to.a  substantial  sales  team.  • 

Likely  candidates  will  be  qualified  accountants  who  have  a   strong 
track  record  within  a   fast  moving,  sales  driven  environment  Most 
importantly,  they  must  have  the  ability  to  quickly  build  credibility  with 
internal  manners  arid  external  customers.  Ref  485109 

Based  in  the  group  headquarters,  this  position  has  responsibility  for 

the  global  planning  and  review  area.  Typical  responsibilities  will Include: 

♦   Financial  and  commercial  analysis  of  existing  businesses’  results ♦   on  behalf  of  the  board. 

♦   Coordination  and  development  of  the  business  planning  process. 

♦   Advise  the  board  and  operating  units  on  capital  expenditure 

items. 

4   Provide  analysis  of  potential  merger/acquisition  opportunities. 

The  successful  candidate  will  be  either  a   qualified  accountant  or 

MBA  Candidates  who  have  worked  in  a   fast  moving  manufacturing 

environment  will  be  of  particular  interest  Most  importantly, 

candidates  must  be  able,  to  demonstrate,  In  a   practical  manner. 

Intellect  of  the  highest  level.  Ref  484973 

Treasurer  c   £50,000  +   Car 
Based  at  group  headquarters,  this  Is  a   newly  created  position.  The 
requirement  is  for  an  individual  who  has  a   strong  understanding  of 

cash  management  gained  within  a   multinational  company.  Key 

responsibilities  include: 

♦   Developing  and  implementing  treasury  policies  and  procedures. 

4   Monitoring  actual  and  forecast  cash  generation  for  the  operating 

companies. 4   Developing  and  Implementing  the  strategy  ter  currency  exposure 
and  Interest  rate  management 

Likely  candidates  tell  into  two  areas.  Either  somebody  who  Is  a 

number  two  In  the  treasury  function  of  a   major  group,  is  a   qualified 

accountant,  and  has  the  desire  to  progress  to  a   mainstream 

position  in  due  course  or  an  individual  who  has  specialised  in 

treasury  throughout  their  career  and  has  a   long  track  record  in  this 

discipline.  Ref  485110 

Interested  candidates  should  send  an  upto-date  CV,  quoting  the  relevant  reference  number  and  Including  current  remuneration,  to  Dan  Chavasse  at  Michael  Page  Finance,  Centurion  House,  136-142  London  Road, 
St  Albans,  Herts  AL1  ISA  fax  01727  841616.  e-mall:  d an t^avasse® mi chaelpage.com 

Michael  Page 

Australia  «   China  ‘   Fr 
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FINANCIAL  CONTROLLER 

INTERNATIONAL  INSURANCE  AND  CONSULTANCY  GROUP 

S.W.  LONDON 

•   This  puMicfy  listed  organisation  bus  grown 

exponentially  since  1982.  With  1997  revenues  exceeding 
£3  bilUon  sod  with  offices  In  more  than  100  countries 

the  group  is  a   world  lacier  in  fosmance  and  consulting 
services. 

•   With  revenues  set  to  exceed  £350  tnflfion,  and 

growth  expectations  of  100X,  thb  specific  division  of 

our  dican  provides  value  added  insurance  based 

products  to  a   broad  spectrum  of  cistomeis,  targeting 

amongst  others  the  automotive  and  consumer  efecnocrics 
markets. 

•   This  is  a   challenging  opportunity  to  act  in  a   pivotal 

role  within  the  Finance  Group.  In  addition  to  repotting, 

budgeting,  tax  and  treasury  responsibilities,  there  will  be 

significant  scope  to  make  a   major  commercial  and 

strategic  input  to  the  development  of  the  group. 

Houe  apply  in  writiog  quoting  reference  1775 
with  ftjfl  career  and  salary  dcta&i  *o: 

Kerin  Bbbop,  Wbfcebcad  Selection 
.   II H3i Street. U»dooWiXSB8  .   t   , 

Itt:  0171  2902129.  Boc  0171 290  2085 
Emafl:  kevinJarfiop9anirop.com 
www.wfrirrhrwtorlrrTfaiLco.ulc 

FIRST  CLASS  EXECUTIVE  PACKAGE 

•   A   jwAary  ejn aBfl*d  arrmwiranr,  whh  an  estabfisbed 

record  of  achievement  at  senior  level  in  a   quoted  FLC  . 

environment,  where  finance  actively  contributes  to 

broader  commercial  decisions.  Must  have  a   cflsdncdy 

commercial  outlook  to  well  boned  m-bnimi 
accounting  drills,  gained  within  the  insurance  or  wider 
retail  financial  services  sector. 

•   Outgoing  manner  with  CRCCHCTU  rfmnnuninHnn «irflt*,  capable  of  quickly  gaining  credibility,  managing  a 

team  of  25  professional  finance  *af£  Energetic,  resilient 

and  good  under  pressure.  Comfortable  working  in  a 

relatively  autonomous  and  ream  orientated  business 

gnvimi.vi.rnT •   Able  to  coonibaK  to  tbc  development  of  a   strong 

‘best  practice*  ftmcrioa  which  supports  rather 
than  constrains  exceptional  business  performance. 

Whitehead 

SELECTION 

AMMBtfVUAadauaUd. 
WMadMmawllCt—pt 

FINANCIAL  PUNNING  AND 

MANAGER 
As  a   Dfvtekw  of  a   major  muffinatiwal  U-S-  Corporation  opening  ta  the  spedafty  chemicals  inr&stry,  we 

vn  looking  id  appoint  a   financial  Ptamtag  and  Analysis  Manage-  for  our  Europe,  Itiddb  Eat  and  Africa 
(BlEAJBaoton. 
Reporting  to  the  Business  Unit  Fhanc*  Dirccta;  yoa  wBl  be  teed  ante  Bxopeen  Headquarters  in 
Fouenttd.  Swteriand.  Your  respbnsftatiBS  will  mdwtelheWtowtaB: 

analysis  of  Branch! data  to  support  key  business  decisions; 

standa/dfcaflon  and  devetopmm  of  axstiog  and  MmnaBon  systems;  ‘ 
•   identification  of  value  adtflnfl  opportunities; 

•   assisting  In  tte  preparation  of  strategic  plans,  budgets,  forecasts  and  actual  resets; 

•   preparation  of  analydsto  propel  the  business  forwte  htefino  product  and  customer  jwjfltabfflty  and 
Investment  appraisals. 

You  wa  ta  a   graduate  trf  acteuntinoA1nanc8  or  a   quafiflad  accountant.  ExceHant  EngEsh  is  essential  as  Is 

the  AOtty  to  wortc  In  aktisr  French.  Genran  or  Italian.  Experience  ki  aitharttia  finance  department  of  a 

major  US  multinattonaJ  or  with  a   big  fira  accounting  flroife/HjubBd.  ■   . 
A   Mgh  dagrea  of  IT  Bteracy  Is  desirable,  kteafly  indutfing  SAP  R3.  FteASty  and  mobSty  are  essential;  as 

you  «B  be  required  to  visit  operational  units  throughout  Europe  on  a   TBnutar  basis.  BcceBant 
■   BOmmonkaAm  sWBs  are  of  vital  Importance,  as  yoowS  be  npectBd  to  operate  aosttfunatanaBy  and 

InlanwBonaRy  as  a   key  member  of  the  finanoataam. 
B   yw  an  MataiM  ti  fUs  op^orfa  By,  pfam  wad  your  W   la  Brest  Lakes  Chemical  fEorope)  GmbH, 
Kamaa  Rawaren,  Jadrtram  45.  CH4518  FranaafaM,  Satartand. 

Great  Lakes 

Chemical  Corporation 

Divisional  Finance  Director 
M4  Corridor 

£70^)00  package 

Following  a   restructuring,  this  leading  British  Pk  is  developing  its  Worldwide  technical 

services  operations.  It  now  requires  an  ambitious,  energetic,  ‘change  agent*  for  As  £60m  turno
ver 

UdOdm s   services  division.  A   dominant  plaryar  m   to  fWd,  this  chaHenging  and  exdting  business, 

delivers  spedaltsed  services  to  blue  chip  dtents.  through  a   network  of  offices  and  man
ned  sites 

nationwide.. 

TbaRoia: 

•   -Lead,  support  and  motivate  the  finance  team 

through  a   period  of  change  and  development. 

•   Report  to  the:  Managing  Director,  with  a   focus  on 

-   adding  value  to-  the  -borinass  through  the 

provision  of  quality -management  information 

arid  ta^iKwedefficfcrKy  to  bim'nia  procesres. 

•   Dewdop  rigorous  fipa^cjri»oontrols  and.procedtxas 

.   dsdyied  to  ta^ftMeperfeefoanca  standards. 

The  Candidate: 

•   Graduate,  qualified  accountant  with  a   minimum 
.   of  eight  yean  PQL  ideally  gained  with  a   forward 

thinking,  sendee  driven  organisation. 

•   Flexible,  proactive  approach  and  sharp  mind; 

combining  strong  technical  expertise  with  a 

commercial  perspective. 

•   Ability  to  cnnraunJcate  effectively  at  all  levels 

across  tiie  organisation  with  proven  staff 

management  skffls. 

Head  of  Finance 

-   Virgin  Direct 
Norwich to  £70.000 

Established  in  March  1995,  Virgin 

Direct  already  manages  over  £1.7bn 
in  funds  for  in  excess  of  250,000 

customers.  Based  on  providing 

excellent  products  and  ft&h  quality 

service.  Virgin  Direct  has  developed 
a   comprehensive  range  of  products 

covering  personal  banking,  mort- 

gages, savings  and  investments,  it 
will  undoubtedly  become  a   major 

force  in  the  highly  competitive  UK 
financial  services  Industry. 

Part  of  a   proactive  executive  team, 
the  Head  of  Finance  wiD  develop 

and  maintain  a   watertight  financial 

reporting  and  control  environment 
and  defiver  the  highest  standards 

of  financial  management  and 

reporting.  Adapting  the  finance 

direct 

department’s  structure  to  meet 

changing  the  needs  of  a   rapid 
growth  business  In  a   highly 

regulated  environment  is  seen  as  a 

key  challenge  of  the  post 

Applicants  must  be  qualified 

accountants  of  the  highest  calibre 

and  used  to  operating  at  senior 

executive  level.  Experience  must 

have  been  gained  in  a   customer 
focused  and  service  oriented 

environment  together  with  a 

first  class  track  record  in 

operational  and  strategic  financial 

management  Candidates  must 

combine  strong  accounting  ski  Is 

aid  commercial  talent  with 

highly  developed  ■   people  and 
communication  abilities. 

This  Is  an  excellent  career 
development  opportunity  and  the 

package  includes  relocation 
assistance  where  necessary. 

Interested  applicants  should  send  a 
foil  c.v.  including  current  salary  and 

daytime  telephone  number  to  Paid 
Laurent  or  Phil  Bp  Price  ACA 

quoting  reference  31 82  at  Deta'rtte  & Touche  Management  Solutions  at 

the  address  below. 

Deloitte  & 
Touche 

& 

management  solutions 
Dekxtte  &   Touche,  Cdmore  Gate,  2   Colmore  Row,  Birmingham  B3  2BN. 
Tet  0121  200  2211.  Fax:  0121  695  5729.  internet  Address  Phap.PriceOdoloittB.co oik 

Group  Financial  Planning  & 
Analysis  Manager 

Thames  Valley 

c.  ,£45,000  +   bonus  &   car 
For  a   decentralised  business  services  Pic,  a   leader  in  a   challenging  and  competitive  sector. 

Working  with  independence  and  reporting  to  the  Group  FD,  the  role  is  to  focus  and  drive  the 

group  business  planning  and  budgeting  processes,  pro-actively  review  and  analyse  trading 

performance,  identify  variances  and  recommend  corrective  actions.  In  addition,  you  will  further 

add  value  by  assessing  acquisitions,  capital  expenditure  projects  and  other  business  proposals 
that  arise. 

To  succeed  in  this  tough  but  rewarding  job,  you  must  be  a   graduate  qualified  accountant  or 

numerate  MBA  with  direct  experience  of  a   comparable  role  in  a   fast-pace  commercial 
environment.  The  confidence  to  act  on  initiative,  supported  by  outstanding  technical  and 

intellectual  skills,  persuasive  communication  and  PC  fluency;  are  essential  qualities.  Energetic, 

ambitious  and  determinedly  action-oriented,  you  must  be  committed  and  flexible. 

Please  write  in  confidence  to  Peter  Williamson,  enclosing  a   concise  tv  and  remuneration  details  and  quoting 

reference  066/FT.  Explain  briefly  why  uv  should  meet. 

Lawless  &   Williamson 
EXECUTIVE 

SEARCH 

1   Htatfacock  Court,  415  Strand.  London  \K*C2R  QNS L>wlc%WiUumson(R  compowrve  .com 

les  Echos 
LrQnmStn  *   tTronom* The  FT  cm  help  yon 

nacb  addruonal  bounrs& 

raderc  in  France.  Our 

fink  wiihibe  French 

business  newspaper,  Les 

Echos,  gives  you  a 

unique  reermtmera advertising  opportunity 

lo  cspua&e  on  ihe  FTs 
.Enrotuan  readership  a»J 

kj  further  target  ihe 

Reach  business  acrid. 

For  informant*!  on  rales  1 

and  farther  plmg  ' 
telephone: 

Kari  Layman  oc 

+44-171  5733694 

Adim^dmgitm'ing... advanced  finance 
Finance  Manager 
Cattractive  package 

Our  dient  is  a   world  leader  in  the  design, 
manufacture  and  Supply  of  advanced  engineering 

systems,  products  and  services  to  the  worlds 
automotive  and  aerospace  industries.  The  company's 

success  has  been  built  upon  its  innovative 

engineering  expertise,  financial  controls  over 
operations  and  commitment  to  detiverhg  superior 
and  sustainable  returns  to  its  shareholders 

Reporting  xo,  but  vroriong  dosely  abngside  the  Plant 

Manage*;  die  F/nenee  Manager  will  provide  financial 
analysis  and  business  support  ra  operations  and 

Czech  Republic 

produce  timely  and  accurate  reports.  AO  aspects  of 
cash  management,  compliance  with  company 

financial  potoes  and  procedures  and  Czech  statutory 
accounting  requirements  se  within  your  remit 

Idea  By  you  will  be  a   graduate,  ACMA  (or  equivalent} 

qualSed,  with  5   years’  experience  in  a   manufacturing 
environment,  TT- literacy,  good  commercial  awareness, 
interpersonal  skffls  with  the  ability  to  play  a   leading 

role  in  a   satellite  operation  are  essential.  Knowledge 
of  foe-  Czech  or  German  language  would  be  useful, 

but  you  must  be  prepared  to  leam  Czech. 

In  the  first  instance,  please  send  your  fufl  CV  and  current  salary  detafc  to  Roger  Haggerty,  Managing  Director, 

Alba  Selection  hd.  Grays  Coon.  IS  High  Street  Harbome.  Birmingham  877  9WT.  Tel:  +44  (0  127  427  3800 
£24  hre  answering)  or  Fax:  +44  {0}  121  427  8135  or  Email:  rhaggerg4albagroup.co.uk 
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FINANCIAL  TIMES  
FRIDAY  FEBRUARY  

W   I W 

£50-55,000  +   Car  +   Bonus 
Our  client  Is  a   major  international  player  in  the  design  and  manufacture  of  innovative  and  advanced 

technology  products.  The  company,  which  floated  in  1996,  has  a   market  capitalisation  of  £230  million 

and  continues  towards  rts  goal  of  achieving  market  leadership  in  a   range  of  niche  sectors  requiring 

unique  levels  of  technology  and  customer  focus. 

Since  flotation  the  group  has  grown  both  organically  and  through  acquisition  and  now  employs  over 

2000  people  worldwide.  The  business  places  a   key  emphasis  on  investment  in  research  and 

development  as  well  as  the  attraction  and  retention  of  high  calibre  individuals  who  have  the 

ability  to  drive  the  business  forward.  Due  to  internal  promotion,  the  company  now  requires 

a   highly  skilled  and  value  adding  Group  Financial  Controller  who  will  work  closely  with 

the  Finance  Director. 

For  further  information  about  this  role,  please  call  Howard  Bentwood  on  0171  2 

at  FSS  Financial,  Charlotte  House,  14  Windmill  Street,  London.  W1P  2DY,  fax:  01 

\   \   \   V.  ̂    \ 

FINANCIAL 
CONTROLLER 

Northern  Home 
Counties 

To  £35,000  +   Car 

+   Exceptional  Bonus 

+   Benefits 

With  UK  turnover  in  excess  of 

£800m  and  a   parent  company  with 

global  operations,  our  dient  is  a 

leading  multi-site  retailer  and 
distributor  of  high  profile  branded 
products.  The  business  is  seeking  to 

strengthen  its  finance  function  at 

one  of  its  operational  sftes  based  in 
the  Northern  Home  Counties. 

Being  part  of  the  local  senior 
management  team  and  reporting 

to  the  Group  Financial  Controller, 
you  will  have  the  ability  and 

foresight  to  take  this  ambitious 

company  through  their  latest 

phase  of  growth  with  specific 
responsibility  for  their  contract 

leasing  business. 

Specific  key  areas  of  the  role  will 
encompass  the  following: 

•   provision  and  ongoing 

development  of  detailed 
operational  management 
information; 

•   ensuring  the  integrity  of  all 

finandal  reporting  on  a   local 

-   basis  with  particular  emphasis 
to  Group  and  Statutory 

guidelines; 

•   strategic  and  commercial  input 
into  business  decision  making  for 
the  contract  leasing  market; 

•   ongoing  motivation  and 
development  of  subordinate  staff; 

•   implementation  of  a 
sophisticated  computer  system. 

To  be  successful  in  this  role  you 
will  have  to  demonstrate  a   sound 

understanding  of  the  contract 

leasing  market  in  addition  to 

being  a   hands-on  versatile  finance 
professional.  You  are  a   highly 
motivated  self-starter,  possessing 

strong  technical  knowledge  and 
confident  communication  skills. 
You  will  relish  the  opportunity  to 

demonstrate  your  commercial 
acumen  in  a   highly  competitive, 

fast  moving,  customer  focused 
marketplace 

In  the  first  instance,  please 

contact,  in  complete  confidence, 
Richard  Baker  ACMA  or  Paril 
Kotecha  ACMA  on  01727  840660 

(eves/w'ends  0973  226749  or  0956 
935919).  Alternatively;  please  send 

your  full  CV,  including  the  details 
of  your  current  remuneration,  to 
them  at  HW  Harrison  WHfis, 

47  London  Road,  St  Albans, 
Herts  AL1  ILL  Fax:  01727  840662. 
E-mail:  ridiardJnlur4hwgroup.com 

Internet:  wwwJiwgioupxom 

U\A/ 1   HARRISON 
nVVi^WILLIS 

9 
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INVESTOR  IN  PEOPLE 

Constructing  the 

future  for  Tesco. 

DircTior  -   lYnpri  iy  1-  i:un<  v 

Hertfordshire 

Tesco  is  the  country's  leading  food  retailer  and  has  twice 

been  voted  the  LTv's  Mon  Admired  Company'  by  the 
business  community.  This  success  has  been  underpinned 

by  a   property  development  programme  which  now amounts  to  an  asset  base  in  excess  of  £6  billion,  and  which 

involves  a   number  of  significant  joint  ventures  with  leading 

property  companies.  Determined  to  build  on  this  strength, 

we  plan  to  invest  over  £300  million  a   year  on  both  new 

stores  and  major  refits,  extensions. 

Working  directly  with  the  Property  Director  and  the  Board, 
this  senior  role  will  invofre  responsibility  for  shaping  and 

delivering  a   property  strategy  which  ensures  excellent  value 
for  both  our  customers  and  shareholders.  To  succeed. 

youT]  need  to  be  able  to  chaHenge  conventional  thinking, 

and  demonstrate  the  drive  and  influencing  skills  vital 

to  ensuring  that  step  change  opportunities  are  achieved. 

Six-figure  package 

This  is  a   unique  opportunity  tu  join  Twin  at  such  a   smktr 
level  and  provides  the  platform  to  develop  to  the  highest 

levels  in  the  UK’s  moat  progressive  reud  hodnew.  Together 

with  die  credibility  and  expertise  to  operate  at  the  i tins* 

senior  lewis,  you *11  need  die  vision  and  suflmritt  In 
challenge  the  status  quo.  Piofcssiomlh  qualified.,  and  with 

experience  of  delivering  and  evaluating  significant  capital 

programmes.  you'Q  need  to  be  able  to  offer  impinctonai 
leadership  anti  a   real  flair  for  people  management 

If  you  think  you  could  make  an  impact  on  Tesco, 

make  an  impact  on  mu  recruitment  advisors. 
Contact  Chris  MtCmker  at  CMC  Consulting  Ltd, 

S3  London  Road.  St  Albans,  Herts  ALi  1LJ. 

Tclephone:  01727  S391I1.  Fax:  01727  H5988A. 
Email;  cntQcmcconMdiiiig.demon.cii.uk 

TESCO 

#/ 

FINANCIAL 
DIRECTOR 

London 

Substantial  package 
to  attract  the 

very  best 

mr ■ ▲ 

ft. T E J 

rnEL  is  one  of  the  television 

industry's  top  distributors  of 
programming.  Its  reputation  and 
performance  have  secured  it  an 
impressive  list  of  diems*  selling 
programmes  for  some  of  the 

world's  top  international  producers. 
The  company,  based  in  the  heart  of 
London'S  West  End  and  with  a   sales 
office  in  Los  Angeles,  is  additionally 
involved  in  merchandising, 

publishing,  multi-media  and 
character  licensing.  Founded  in 

1982,  it  is  jointly  owned  by  United 
News  a   Media  and  Time  Warner. 

As  a   key  feature  of  the  company's 
strategic  development,  the  Board 
has  identified  the  need  to  appoint 
an  exceptional  finance  individual, 
with  commercial  flair,  to  strengthen 
their  senior  management  team.  The 
emphasis  of  the  role  will  be  to: 
•   provide  firm  and  effective 

management  of  the  finance  and {T  functions; 

•   provide  financial  advice  on 

managing  the  company's  growth, 
investment  in  programming  and 
competitive  pressures; 

•   enhance  the  commercial  and 
strategic  direction  of  the business; 

•   ensure  that  high  standards  and 
best  practice  are  established. 

In  such  a   position,  the  responsibilities 
will  inevitably  be  broad  and  you  will 
be  expected  to  make  a   positive 
contribution  to  decision  making 
across  the  entire  business. 

The  successful  candidate  will  be  an 

experienced  graduate  qualified 
accountant  of  high  intellect,  whose 

background  will  ideally  indude 

experience  within  an  international 
media  and/or  distribution 

organisation.  The  ability  to  make 
a   major  commercial  contribution 
to  the  business  is  essential,  as  are 
the  leadership  skills  to  manage 
and  motivate  a   team.  You  will 

possess  a   strong  background  in 
financial  management  and  will 
have  already  operated  at  board 
level.  The  role  demands  high 
levels  of  commitment,  drive  and 
vision,  and  in  return  offers  an 

outstanding  salary  and  competitive 
package  in  a   fast  changing 
environment. 

In  the  first  instance,  please 
contact,  in  complete  confidence, 
John  Rose  or  Helen  CaBon  on  0171 

629  4463.  Alternatively,  please  send 
your  fufl  CV,  indudbig  the  details  of 
your  current  remuneration,  to  than 
at  HW  Harrison  Willis.  Cardinal 
House,  39-40  Albemarle  Street. 
London  W1X  4ND. 
Fax:  0171  493  6107. 

E-maib  johnjreseflfiwgroupdOMn 
Internet  wwwJiwgroupxom 
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investor  nreonjc 

ACCOUNTING  SERVICES  MANAGER 

WEST  YORKSHIRE  , 

Yorkshire  Water  Services,  a   substantial  company 

in  its  own  right,  is  engaged  in  the  supply  of  clean  water 

and  the  treatment  and  disposal  of  waste  wain-. 

Turnover  in  1998  was  £549m.  The  company  has 

invested  heavily  in  improving  its  asset  base  and 

has  introduced  a   number  of  innovative  customer 

service  initiatives  achieving  exceptionally  high 

quality  standards.  A   high  profile  vacancy  has  arisen 

within  the  finance  department  owing  to  retirement 

The  rale  reports  to  the  Director  of  Finance  and 

will  require  a   talented  qualified  accountant  who 

is  organised,  practical,  proactive  and  energetic 

h   the  pursuit  of  change.  Responsibilities  include 

managing  a   large  team  in  delivering  a   range  of 
financial  transaction  processing  activities. 

TO  £45,000,  CAR,  BONUS,  BENEFITS 
developing  performance  measures  to  support 

business  decisions,  managing  an  effective  payroll 

for  the  group  and  the  Improvement  of  internal 

control  standards.  The  business  is  about  to 

implement  a   major  new  accounting  system  which 

will  help  redefine  the  role  of  the  department. 

Strength  of  character  and  mind,  and  managerial 

ability  are  prerequisites  at  a   tone  when  significant 

changes  to  systems  and  procedures  are  planned. 

We  are  handling  this  assignment  exclusively. 

Apply  in  writing,  reference  FT0036L  to 

One  York  Place,  Leeds  LSI  2DR. 

Tel:  0113  247  0170.  Fax:  0113  247  0191. 

Email:  ftOO36l0hitchenor-maher.cb.uk 

Website:  www.hitchenor-mahar.eo.uk 

HHCHEN0R  MAHER  FINANCIAL 

Recruitment  Consultants 

LEEDS  MANCHESTER  NEW  YORK 

r   r   j   ^ 

UK  FINANCIAL 

CONTROLLER 

(SALES/SERVICE) 

Berkshire 

£38-45,000  +   Car 

Our  client  leads  the  world  in  its 

niche  market,  manufacturing 

high  value  capital  equipment 
The  UK  subsidiary  imports,  sells 

and  distributes  products  to  an 

established  base  of  blue  chip 

dlents.  With  an  unrivalled 

commitment  to  customer  service 
and  ambitious  plans  for 

expansion  a   role  has  been 

created  for  a   talented  finance 
professional  to  play  an 

important  pan  in  the  growth 
development  and  control  of  Its 
business. 

Reporting  to  the  Managing 
Director  with  a   dotted  line  into 
European  finance, 

responsibilities  will  indude: 
•   timely  management  reporting 

and  financial  control; 

•   management  and 
development  of  the  budget/ 
forecast  process; 

•   full  responsibility  for  n; 

•   presentations  and  negotiation with  d   rents; 

•   management  of  a   small finance  team; 

•   influenting  commercial 
decisions  and  business 

development  from  a   financial 

perspective. 

As  a   qualified  Accountant  you 

will  possess  financial  and 
business  experience,  ideally 

gained  in  a   sales/service  industry. 
You  will  need  tenadty,  drive  and 

the  ability  to  deal  with  finance/ 
non-finance  staff  at  aU  levels. 

A   European  language  would  be 
an  advantage  although  not  a 

pre-requisite.  Flexibility  and 

team  player  skills  are  essential 
together  with  the  desire  to 

grow  with  the  business. 
Prospects  are  excellent! 

In  the  first  instance,  please 

contact,  in  complete  confidence. 

Jeremy  Downes  or  Louise 
Hamilton  on  0118  939 1003. 
Alternatively,  please  send  your 

full  CV,  induding  the  details  of 
your  current  remuneration,  to HW  Harrison  Willis, 

15  Station  Road,  Reacting, 

.   Berks  RG1 1LG. 
Fax:0118  939  3331.-  .. 

E-mail:  jen-ydotthwgroup.com 

Internet  www.hwgroupjcom . 

I_J\ A/ 1   HARRISON 

MW  I   ̂WILLIS 

BIRMINGHAM  -   BRISTOL  •   CARDIFF  •   CROYDON  -   DUBLIN  •   EDINBURGH  •   GUILDFORD 
LEEDS  •   LONDON  •   MANCHESTER  -   MIDDLESEX  -   NOTTINGHAM  -   READING  -   ST  ALBANS O INVESTOR  Simon* 

Speculate and 

accumulate. 

International  Auditor 
Bilingual  English  /   French London  -   Grenoble 

CkvGrwip  (2  400  people,  M£  250)  b   the  world's  leading  numuftebrer  and operator  of  specific  automatic  machines  on  its  market  Ow^  to  our  caxtifeiiwl 
growth,  due  to  Ihe  development  of  new  products  and  recent  acqutsfitorts,  we Wend  to  reinforce  our  internal  audit  team.  Your  r^xinsURtiei  wifi  be  to 

following  ■ 

Accountancy  Appointments 

every  Thursday  in  the  FT. 

For  more  information  on 

advertising  opportunities  please  call: 
Tel:  +44  171  873  3351 

Fax:  +44  171  873  4331 

SLSairS “KWPB/AF  10  PKCBle  BONNET  -   PAj 

D“uate  * 69003  lY0N 

ora.ourBppBcatonfoirotTOcxjrsItawww^rajobwcrtdjom  ~   • 

HER  I 
Vitttest 

-   ■-  't*  % 



LONDON 

Our  ctfenr,  a   major  tatemadooat  erpkwuk»  tod  production  company  wfth  a   significant 

portfolio  of  interests  in  the  UK  and  overseas,,  has  an  outstanding  career  opportunity ' tn  London, 

Owing  to  mlremmu  aod  internal  promotion,  the  group  now seeks  to  appoint  a 
Tioc  Adviser. 

The  successful  fancBrtare  vriD  be  fatly  tmmeised  in  tbe  etsstion  afflrits  of  the  poop  sod 

wm  assume  icpondMBty  far  the  fogowtog  - 

•   pnT*tatfa».aibcflstiooandikgotiatiohofCrcn«iip>iiarinMandTOT*mfOf3fvfcWms  ' 
•   Babon  aad  cooperation  with  joint  venture  companies  . 

• .   assistance  in  wx  pfenning  far  acydatioos.  disposals,  internal  leotgudsadons  aod  new 

business  ventures 

•   pankiiaiioa  m   tzx  accounting  and  reporting 

Canfidem,  ca&usfastic  and  proactive  by  nature,  the  Successful  candidate  vri&  have  the 
MovkgpioBe 

•   rtarrariy  mtfctng  yrtiMn  thg amumdng  ^nfr reinn  nrnummwrnl ivpnteiiinn  mdlv« 

grariral..  rjnalHVti  armiinnm  gfrrtl  a   minimum  nf  rwoyt-an.'  ptvg  rjltaliftrarinn  rTprrtgnrf 

•   a   proven  communicator  with  the  maturity  and  graviua  to  liaise  effectively  with  all 

levels  of  staff  - 

Excellent  Salary  +   Benefits  Package 

•   PRX  experience  would  be  advantageous  but  Is  not  essential 

To  discuss  the  opportunity  to  trade  In  this  highly  successful  and  exceptionally  smmg 

company,  interested  applicants  should  contact  Andrew  Hick  from  the 

Tax  Division  of  Robert  Walters  Associates,  on  0171  579  3535  or  write  enclosing  a 

Curriculum  Vitae  stating  current  remuneration,  to  Robert  Walters  Associates. 

10  Bedford  Street,  London  WC2£  9HE  Fax:  0171  Pi 5   8714. 

fimaifc  andrew JdefaRrabeitivalterAOMn 

Wdx  bsqw/ywwwjobm  lw-tittrajcom 
You  maty  also  apply  via  httpy/ tapsx»Hv7tobcrt_Wakcrs  quoting  reference  KW291. 

V   b   N   0.0  M   T   n   A   H   8   a   VAL-LE 
UMlir  riAKVlCtT 

ROBERT  WAITERS  ASSOCIATES 

rv  VOBK  HONG  KOKfr  KIN  G   ft  till 
VONEY  MELaoUBNE  .'WELLINGTON  AUCKLAND  |   n   HA  K   M   [   i   I   V   I   C 

c.  £34,000  tJSc 

Car  +   Bonus 

+   Excellent 

Benefits 

Hertfordshire 

JtyL- 
MARTIN-WARD 
-ANDERSON- 

7b  say  oor  dleac  leads  iff  an  understatement.  It  is  one  of  the  most  respected 

and  instantly  recognisable  brands  in  the- world.  A   global  market  leader  with 

an  unparalleled  portfolio  of  pioneering  systems  and  outsourcing  solutions 

that  make  its  name  synonymous  with  the  information  systems  and  document 

marketplace. 

As  a   result  of  a   reorganisation  the  company  needs  to  recruit  a   number  of  high 

calibre  qualified  accountants  to  work  within  the  World  Wide  Audit  Group. 

These  high  profile  roles  will  encompass  assuring  the  continual  improvement 

of  operational  and  firanriai  controls,  the  identification  and  evaluation  of 

areas  of  risk,  both  nationally  and  internationally,  in  addition  to  making  value 

added  recommendations  and  obtaining  commitment  of  Senior  Management. 

Successful  candidates  will  need  strong  academic  credentials  and  previous 

audit  experience  either  from  practice  or  industry  internal  audit.  Experience 

of  large  company  audits,  especially  US  companies  would  be  advantageous,  as 

would  a   second  language.  Strong  interpersonal  and  communication  skills  are 
fMMfrntial,  as  well  as  the  ability  to  influence  and  effect  change,  supported  by 

a   self  motivated  but  team  orientated  attitude. 

Our  client  has  a   strong  track  record  of  auditors  moving  into  senior  financial 

and  operational  management  positions,  making  these  international  roles 

excellent  opportunities  for  qualified  auditors  seeking  significant  career 

development  opportunities. 

Interested  applicants  should  write,  enclosing  a   Curriculum  Vitae  with  current 

salary  details,  quoting  reference  94022,  to  Gabrielle  Robinson  ax  Martin  Ward 
Anderson,  GosweU  House,  134  Peascod  Street,  Windsor,  Berkshire,  SL4  IDS. 

Telephone:  01753  830881,  Fax:  01753  850253-  Alternatively  email  her  on 

gjobinson@mwa.co.uk  . 

NatWest  Group 

CTTY  OF  LONDON 

Nk’®k  Group's  basirena  n*  aajarpmkipiSB  in  dmfinuxal  services  m&say  Each 

boanesa  a   commuted  to  effective  risk  management  awLamnolTbe' Vholaele  Madras 
audit  mm  wads  dotdy  with  die  GUal.Raoari  Midxa  bntinm  and  with  the  debt 

madam  business  Gnxnwkfa  NatWest  within  dm  NatWest  Group,  lie  own  provides 

value  by  addressing  ana*  da*  muter  most  to  am  bourns. 

Nmrar  Audit  wotfa  in  partnership  wnh  busmen  management  OTaring  anagies  rfur 

will  help  the  Gump  to  msttsgc  risk  in  cunent  and  fittatt  harness  activities  Anditon  also 
work  with  ocher  bontwsts  in  dte  NatWat  Group,  sfflying  their  expense,  skills  and 

GLOBAL  FINANCIAL  MARKETS 

bones  kntwiedge  a>  add  Aegraast  nine.  In  Aon,  one  ao£ns  mike  a   teal  difference. 

Wie  tue  looking  fat  mm  playts  with  strong  leadership  dolls  tod  the  roonge  of  their 

cwvkttoca.  People  withadeqideatr  to  larnandtaadwiice  the  leanMngrfotbetx-Iateial 

thialces  with  an  andyded  approach  and  ability  m   make  sonnd  judgements.  People  who 

atyrmwmiTndm«rril«iiw  and  ri«»witfc«iw-nidrfWMiqg<yKTjitlariwwd»pi  with 

exeenrive  nonagement. 

You  will  already  bue  terenl  yean*  experience  in  fmaaaal  terries.  You  any  be  in  audit 
ibeady  or  looking  to  bring  yuE  broad  hminew  two  an  audit  Butcdon. 

Greenwich  NatWest 

PACKAGES  TO  £70,000 

If  yon  ha»e  whsr  it  takes,  we  pcomse  a   challenge  ofenoanoai  variety  and  infiueoce.  YouU 

be  joining  a   fhncricB  which  is  always  developing.  %oTJ  be  advising  the  businesses  on  key 

risk  and  control  issues  and  you 'll  see  yocr  ideas  dntwgh  ro  fruition-  Yce  can  look  forward 
to  trwuds  which  fiiBy  reflect  the  quality  and  impoitanue  of  due  roles. 

To  appfr,  phase  send  yoorCV with  covering  lener;  quoting  ref  no:  88621,  to  Pri  Cohen 
at  James  Reed  Associates,  76  Cannon  Street,  London  IC4N  6NJ 
Ttt  0171 2362141  Far  017 1   236 4037  HmdltKifoheo^paxKcedxoaik 

James  Rjbed  Associates 
IXXCUTIVS  SIAKCB  AND  SELECTION  r 

employees® 
your.fingertips 

IT  Appointments  m   the  FT. 

For  more  information  on  advertising  opportunities 

pJo.is/  call: 

Tel: -44  171  873  3351  Fax:  -A4-  1 71  S73  4331 

FINANCE  DIRECTOR 
Global  Fund  Manager 

Six  figure  package  London 

A   rapidly  growing  world  tender  in  fund  managtmaU  with  significant  assets  in  the  UK  seeks  an  entrepreneurial 

finance  director  tn  bdp  drive  the  business  forward.  . 

You  must  be  able  to  demonstrate  excellent  technical  skills  in  financial  repotting  gained  in  the  financial  sendees 

art  nr  A   Bveiy  intellect  is  essential  coupled  with  an  easy  comnnmkatkm  style  to  deal  with  auditors,  regulators 
and  bankers. 

Yon  will  have  a   wide  ranging  commercial  remit  with  fioll  Board  responsibility  for  starmuiy  and  regulatory 

ITjyutmg,  management  praratniK,  business  profitability,  pricing  of  omsanreed  services,  product  pricing  and  the 

provision  of  management  information. 

Has  is  an  important  opportunity  for  a   high  calibre  person  to  thrive  in  a   dynamic  and  changing  enviromnem. 

ffft»  yyply  ht  fnbffdwi^wWi  CV  and  remnnerafion  details,  to  Criterion  Search,  50  Regent  Street, 

’   London  WIR  6U>,  quoting  reft  3043l  TW:  8171 470  7212.  Fax  0171 470  7171. 

CRITERION 
S   E   .   A   R   C   H 

Part  of  Thk  Cuszon  Partnrrswi* 

Financial  Controllei 

4%  DERWENT 
Sdmfflc  and  Parent  Uifm  umtoci 

A   part  uf  The  Thomson  Gorporafion 

Derwent  Infotmatior,  a   subsiefery  of  the  Thomson  Corporation  Group,  is  the 
Woridla  teacBng  sderrtific  and  patent  IrfotmaMon  provider  with  an  unrivalled  partfoto 
of  infbrmalJcxi  and  research  products. 

An  exciting  role  offinancial  Controller  has  now  arisaa  OveraD  rasponsfaity  is  to 
control  all  aspects  of  ihe  global  management  information  and  financial  luportfeig 

systems.  tNs  includes  managemant  of  the  international  business  accounting 
operations  for  both  inter  corppany  and  Group  in  the  USA,  Asia  and  UK. 
The  successM  cantidate  wffl  be  a   quaified  accouroant  with  Syeare  POE ,   have 
a>^ant  comrrxjnfe^tibn  and  intapersoaalskfis  with  the  entt^isasm  and  ftexfcay 

to  succeed  as  a   teem  player  with  the  following  core  skife: 
•   UK  &US/Ctenadian  GAAP  skfe  and  eoqperienoe  of  International  and  muttt 

currency  operations 
•   Project  management  expertise 
•   Open  management  style  with  experience  of  worWng  within  large  teams 
•   Good  knowledge  erf  management  information  systems 

Td  apply  ptooso  send  you  CV  and  covering  tetter,  stating  correm  salary,  to  UzzIb 
Bonner  or  Sarah  Kennedy  or  telephone  to  dbcuss  Hie  dstete  on  0171  9709752. 

aa&snStreR 
London 

WC2R3AT  ‘ 

Tbfc  0171  9708762 
F®e  0171  9363977 lit  0171  970  9781  (MntneGAMTOcandti 
E-Mai  enwB8psdaroHLeoin 
intwnst  vMMLpsdgrbupxoin 

©   o 

cnnaauKWPBOPLH 

Situations  not  vacant. 
Appointments  Announcements  in  the  FT  every  Friday. 

Announces  changes  in  senior  personnel  within  a   company. 

For  more  information  on  advertising  opportunities  please  call:  Tel:  +44  171  873  4015  Fax:  +44  171  873  4331 
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IT  Appointments 

SUPPLIER  OF  TREASURY  SYSTEMS 

Head  of  European  Operations 

£six-figure  package 
London  based 

Our  client  is  one  of  the  leading  suppliers  of  Treasury 

Management  Systems,  operating  in  global  markets  with  a 

strong  established  international  presence.  It  provides 

front-end  trading  systems  to  banks  and  financial  institutions 

for  FX,  money  markets,  fixed  income  and  derivatives. 

Recent  growth  and  expansion  has  created  an  opportunity  to 

recruit  a   Head  of  European  Operations  based  in  London. 

This  is  a   senior  position  within  the  organisation  which  has  a 

number  of  demanding  responsibilities  which  include: 

•   Managing  and  developing  the  European  Implementation 

and  Support  teams  in  London 

•   Developing  the  Consultancy  business  for  Europe 

•   All  administrative  matters  regarding  the  European  Office 

•   Working  dosely  with  the  North  American  and  Asia  Pacific 

Regional  Managers  to  provide  global  implementation  and 

support  of  the  business. 

You  will  have  been  involved  with  systems  for  treasury, 

trading  and  risk  and  currently  be  working  with  a   software 

vendor  or  consultancy  firm.  You  will  possess  natural 

leadership  qualities  in  terms  of  managing  major  projects  and 

multiple  initiatives  as  well  as  managing  and  motivating 

people  who  are  part  of  your  team. 

A   results  orientated  Individual,  you  will  be  commercially 

aware  in  terms  of  service  levels,  consultancy  revenues, 

contract  negotiation  and  resolution  of  issues.  Well  qualified 

academically  and  with  good  interpersonal  skills,  you  will  have 

the  ability  to  communicate  effectively  at  all  levels. 

A   high  degree  of  professionalism  and  enthusiasm  with  a 
delivery-oriented  approach  is  essential. 

Your  initiative  and  innovative  ideas  are  welcome  as  you  will 

contribute  to  the  future  growth,  success  and  vision  of 

the  organisation. 

This  position  will  be  well  rewarded  and  if  you  are  able  to 

meet  this  challenge  and  have  the  qualities  and  experience 

to  realise  this  career  opportunity,  please  send  your  CV  to: 

Alan  Summers  quoting  reference  FT0299  at  SSH  Consulting 

Limited.  Uoyds  Avenue  House,  6   Lloyds  Avenue,  London 
EC3N3AX.  Tel  (0171)  487  1171. 

E-mail:  alan@shconsultingxojjk 

mm Mwm 
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LEADING  EUROPEAN  INVESTMENT  BANK 
CENTRAL  LONDON 

EQUITY  DERIVATIVES  IT 

TO  £60K  +   BONUS 

VC-  t-fr,  N   T,  COM/DCOM,  SQL,  ATJUSTL 

To  completely  re-engineer  the  equity  derivative  and 

swaps  trading  ilwl"  Including  building  the  model 

framework,  trading  systems  and  integration  to 

mid-office  risk  controL  You  will  need  a   minimum  of 

12  months’  development/software  engineering 
experience  developing  to  tight  timescales  together 

with  a   highly  numerate  degree  and  excellent 

mmrTHiniwitiim  skills.  This  bank  is  seeking  a   number 

of  top-dasa  Devalopen  and  Project  Managers. 

FIXED  INCOME  ANALYTICS 

TO  £70K+ BONUS 

C++,  UNIX,  CORBA 

To  join  a   small  global  team  developing  pricing, 

risk  systems  and  libraries  for  new  erotic  fixed 

income  and  interest  rate  products.  You  will 

■   need  a   minimum  of  12  months’  front-office 

experience.  A   good  maths  related  degree  is 

essential  as  is  your  enthusiasm  and  a   flexible 

approach  to  problem  solving. 

In  the  strictest  confidence,  please  send  a   full  CV  to  Craig  Millar  at  Millar  Associates,  6   Sloane  Street, 

TTnighfuSriHgP  London  3W3X  9T-E  Phans  quote  rafamnro  FT2110.  TeL  0171 823  2222.  Fax:  0171  823  2208. 

E-mail:  mAferrasnantMiaHwltnlinn  aim 
a'M 

INTERNATIONAL  SEARCH  6   St  LECTION 

IT  Recruitment  Consultants 
Permanent Contract Campaign 

Parallel  International  Limited  and  GdBite  Resources  Limited  represent  the  skills  brokerage  division  of  the  renowned  UNI 

Group.  LNI  Group  provides  niche  IT  Gty  recruitment  services,  software  products  and  consultancy  to  the  worlds  premier 

investment  banking  organisations  and  their  associated  service  providers. 

Established  as  a   market  leader  In  consultative  selling  we  are  seeking  experienced  and  talented  recruitment  consultants  for  our 

next  phase  of  growth.  We  offer  campaign,  contract,  permanent  and  executive  search  services  to  our  dienes. 

Our  culture  provides  an  exciting  and  challenging  workplace.  Successful  consultants  develop  a   deep  understanding  of  the  Gty 

business  environments,  technologies  and  commercial  awareness  and  utilise  their  knowledge  of  IT  recruitment  to  provide  an 

interactive  service  to  our  dients. Together  this  powerful  sidls  mix  allows  us  to  leapfrog  our  competition. 

We  need  people  who  can  first  and  foremost  operate,  manage  and  develop  their  own  recruitment  book  You  must  be  capable 

of  developing  conceptual  strategies  chat  are  elejpnt,  yet  achieve  bottom  line  success.  Your  success  to  date  may  have  been 

constrained  by  over  zealous  micro  management  or  an  accepced  style  of  operation  that  is  ingrained  and  unlikely  to  change. 

Define,  construct  and  implement  your  own  future. 

For  a   confidential  discussion  please  call  0171  236  4288  or  0171  248  0393  quoting  reference  FT/191 1/D3/99/PAH/GRL 

parallel 
INTERNATIONAL 

I   Grovclaod  Court,  Bow  Lane,  London  EC4M  9EH 

MoifidiMItuiudc Wbb  Sire;  hepdhwriiMbMfttk AMriwVblMva 

lElite 
{RESOURCES 

AUDIT  /   BANKING  PROFESSIONALS 

(Preferably  with  Trust  Servic
es  or  IT  Systems  Knowledge;

 

••  Geneva  \ 

!   The  EFG  Bank  European  Financial  Group  is  a   Swb*  bated 

\   The  Banks,  which  comprise  the  £FG  Bank  Group 
 focus  mainly  on  Private  Banking  ana 

;   Management,  and  in  Greece  on  Betail  and  Corporate  Banking
  and 

1   The  Group  hoe  grown-  recently  through  the  acquisition  and
  investment  in 

;   m   Audit'A'&^ultiag  Services  SA (ACS>  is  ̂ferably  with «■ ; 

l   the  Group  Internal  Audit  function  well  aa  an  auditing  or  consulting  barkgruun  nr  | ,   headquartered  in  Geneva,  Switzerland.  in  IT  Systems  auditing- 

|   Using  a   modem  methodology  and  approach  to  ^   maintain  an  integrated  ami  global  view  of |   review  the  Group’s  activities,  we  are  building  business,  international  assignments  iSfKri  and  f 

j   an  international  team  of  audit  professionals.  engagement  in  interdisciplinary  teams  an*; 

;   With  the  necessary  attitude,  creativity  and  .   encouraged.  Multicultural  skills  and  a ; 
j   drive,  they  will  make  a   positive  and  multidimensional  experience  will  characterise  j 
j   constructive  contribution  to  the  evolution  of  the  valuable  team  members  of  the  international  » 
!   business  and  in  particular  to  the  control  A~,  uu,.  arinn  • 

!   environment  within  management  and  business  rgan
isa  I 

{   processes.  In  return  for  your  commitment,  we  will  offer  j 

Candidates  shall  have  a   sound  knowledge  in  yon  a   competitive  rcmuiieration.^plu*  an  1   ea  i |   banking  (minimum  3   years  of  experience!. 
j   dates  shall  have  a   sound  Knowledge  m   *   ;y  . 

ing  (minimum  3   years  of  experience  j,   environment  for  peraonatdewjopmg.Pt.   

..  7b  apply,  please  forward  a   covering  letter  and  CV  to: .   Peter  F.  Kaelin*  Managing  Director,  _ 

EFG  Audit  A   Consulting  Service*  SA,  94,  Bum  du  Bhhne,  1211  Geneva  S.  S
witzerland 

EFG  Audit  ft  Consulting  Services 

QUANTITATIVE  DEVELOPER £40K-fi65K  +   BONUS 

Premier  Derivative's  boose  seek  q   Financial  Engineer  for 
(heir  quantitative  research  ram  The  rale  in  dudes  die 
development  of  pricing  models  for  structured  equity  and 
hybrid  Derivatives.  Additionally,  you  will  implement  pricing 

schemes  for  various  exotic  options,  including  convertible 
bonds.  The  successful  cMXfkmc  will  be  highly  numerate, 

have  a   good  understanding  af  pricing  hsoes  and  have  solid 
jpmgrammtng  «wiK  This  is  a.  feacaaric  career  move  for  on 

exceptionally  high  calibre  candidate. 

JUNIOR  PRODUCT  DEVELOPER  - EXOTIC  OPTIONS 

VISUAL  BASIC/C++/MATHS 

SS0KA35K  +   BONUS 
Recent  graduate  with  up  to  two  yctrs  relevant  experience  in 

either  Investment  Waning  or  Software  Development  is 

required  by  *****  Investment  to  work  in  th»ir 
Front  Office  with  traders  and  smxmrers.  You  will  develop 

and  imptewM-m  msthemxticol  models  for  exotic  option 

prodocts  and  assist  in  structuring  and  pricing  one-off  option 
deals.  Yoa  need  a   first  dss  degxee  in  mathematics,  physics 

or  engineering  plus  die  drive  and  determination  to  excel  in 
this  challenging  role.  This  uniqne  opportunity  win  provide 

the  successful  nviMm-  with  an  accelerated  career  path. 

RISK  ANALYST/INTEREST  RATE 
&40K-fi60K  +   BONUS 

t   M/tinj  qomtimtive  research  of  top  Investment  Umif 

requires  x   From  Office  Risk  Analyst.  This  ‘hybrid’  roic  will 
incorporate  analysis  of  key  market  data  to  identify  market 

behavior  and  risk  parametas,  development  of  risk  reports 
and  the  development  of  Front  Office  pricing  tools.  The 
successful  candidate  wfll  be  a   strong  communicator, 

highly  numerate  (with  a   strong  degree  from  a   top 

university)  and  will  have  experience  of  Excel  VBA 
This  is  a   highly  rewarding  role  with  a   swift  career  path 

for  the  right  candidate. 

Me 
A   A 

TRADING  TOOLS  DEVELOPER 

EXCEI/VR/VBA/SQL/RISK  MANAGEMENT £40K-£65K  +   BONUS 

Premier  Investment  Bonk  xck  a   Developer  to  loin 

their  Global  Convertibles  Trading  Group  to  provide  abort 

term  tactical  IT  solutions-  Based  on  the  Trading  Roof 

you  will  provide  pricing  and  analytics  mob  lor  the  Inte
rest 

Rate  Derivatives  Desk.  The  successful  candidate  will 

have  a   strong  academic  background  coupled  with 

a   sound  understanding  of  Equity  Interest  Rate 
Derivative  Products  and  have  at  least  I   years  experience 

working  within  a   similar  environment.  This  prestigious 

organisation  guarantees  rapid  career  progression  for  ihc right  candidate. 

C++/MATHS 

£50K-£70K  +   SUBSTANTIAL  BONUS 
Top  Wall  Street  market  maker  seeks  a   high  calibre 
Financial  Engineer  for  their  elite  modeling  group. 

Based  on  the  trading  floor  you  will  juisi  in  the 

development  of  very  advanced  quantitative  exotic  options 
models  mring  C++.  Interacting  both  with  quantitative 
research  and  the  traders,  you  will  build  innovative  pricing 

took  which  requires  a   high  level  of  numerical  ability. 

Preference  wQl  be  given  to  candidates  with  Fixed  Income 

knowledge.  Extremely  bright  candidate*  with  effective communications  skflb  need  only  apply. 

SENIOR  QUANTITATIVE  DEVELOPER 
OO  TECHNOLOGY/EQUITY  DERIVATIVES 
£JOK-£45K>  BONUS 
Unique  Financial  Software  House  seeks  a   Quantitative 
Developer  to  build  pricing  engines  and  analytics  tools 

utilising  relational  and  object  based  tcchnokigy.  You 
wfll  build  a   number  of  leading  edge  tools  and  products 

for  the  world's  financial  markets.  Excellent 
opportunities  for  rapid  career  growth,  leading  to 

project  management  You  need  to  have  at  least  2   years 

quantitative  experience  plus  a   relevant  PHD 

77ie  people  the  City  turn  to  first. 
Many  at  our  dfents  riao  offer  Contract  opportunfttea  requiring  th«  above  oiutta. 

ARC  are  preferred  suppliers  to  fa  top  financial  Inwftuttano.  This  is  a   selection  of  current  opportunities  In  the  Oty.  We  have  many  more. 

Ow  coneultanfe  have  an  in-depOt  undomtandtoQ  of  this  market  end  how  It  can  work  best  tor  you.  go  please  call  Paul  WHtuns  or  Amanda  Croaafend 

on  0171  2B7  2325  «   doom  your  apions.  Atammtvrty  pteaae  sand,  hoc  or  e-ma8  your  CV  to  ua  at  ARC  Recrurmenj. 

15-16  New  Burtngton  St,  London  W1X  IFF.  Pec  0171  2S7  0686.  E-maS:  arc©ttjobs.caiJi 

employees@y our  .fingertips 
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BANKING  FINANCE  &   GENERAL  APPOINTMENTS 

STRATEGIC  BUSINESS  DEVELOPMENT 
WITHIN  CLEARING  AND  SETTLEMENT 

EXCELLENT  PACKAGE  FOR  THE  RIGHT  CANDIDATE 

OM  is  one  of  the  world's  most  innovative  exchanges  and  also  the  world’s  leading  supplier  of 
transaction  technology.  The  group  offers  transaction  relaxed  products  and  services  in  equities,  bonds 

and  commodities,  through  its  exchanges  OM  Stockholm  Exchange  and  OM  London  Exchange  and 

technology  related  products  and  services  through  its  operating  subsidiary  OM  Technology. 

OM  Group  is  establishing  a   strategic  business  development  company  within  the  transaction  business 

area.  The  department  will  be  located  both  in  London  and  Stockholm. 

One  area  of  development  work  is  international  clearing  and  setdemenc,  primarily  in  die  equity 

markets.  OM  realises  that  the  dearing  and  settlement  area  will  be  even  more  important  in  the  future 

and  this  competence  is  therefore  essential  in  order  to  reach  its  objectives. 

Future  development  will  focus  on  creating  efficiency  in  the  transaction  chain,  new  products  and  better 

leverage  on  the  clearing  hind. 

The  successful  candidate  will  be  responsible  for  die  strategic  business  development  of  the  clearing  and 

settlement  area  in  OM.  As  such,  he/sbe  will  also  work  dosely  together  with  the  current  clearing 

operations  in  OM’s  offices.  Today  OM  dears  and  settles  cash,  options,  futures,  forwards  and  swaps 
based  on  equity  and  fixed  income  instruments,  pulp  and  electridty. 

We  are  looking  for-a  person  who  has  extensive  experience  of  international  clearing  and  settlement, 
primarily  in  equities.  This  person  should  have  a   brOad  understanding  of  the  international  aspects  of 

clearing  and  settlement  and  should  also  have  been  involved  in  the  business  at «   strategic  level. 

He/she  will  have  drive  and  an  interest »   develop  new  solutions  for  the  European  Financial 
Community. 

Please  send  CVs  and  a   covering  letter  quoting  your  current  salary  level  co 

Gail  IVnricc,  Personnel  Manager,  OM  London  Exchange 
107  Cannon  Street,  London,  EC4N  5AF. 

THE  OPEC  FOND  FOR 

INTERNMIONAL  DEVELOPMENT 

An  Internationa]  Development  Finance  Institution 

based  In  Vienna  has  established  a   window  for  the 

financing  of  private  sector  imresfmenfo  In 

developing  countries,  through  debt  or  equity 

financing  of  projects  or  Intermediary  institutions,  and 
has  immediate  and  anticipated  openings  Ton 

4   Investment  Bankers; 

*   Unsocial  Analysts; 

9   Investment  Lawyers. 

The  candidates  must  demonstrate  good  academic 

background  and  extensive  experience  in  such  Odds  as 

merchant  banking,  Investments  in  emerging  markets, 

project  promotion  and  appraisal,  development  and 
evaluation  of  Financial  Tnstihitfaiis  and  Investment 

Funds  geared  towards  Small  and  Medium  Scale 

Enterprises.  The  ranrtliiaifs  nay,  according  to  their 

circumstances,  opt  for  fixed  teem  contracts; 

penunuat  employment;  short  term  consultation 
services. 

Good  command  of  English  is  a   requirement; 

knowledge  of  a   second  language  {French,  Spanish, 

Arabic)  desirable.  Competitive  salaries  and 

comprehensive  benefits  are  offered.  Qualified 

candidates  may  forward  their  Curriculum  Vitae  to: 

Director  of  Administration  and  Personnel 
RO.  Box  898 

A-1011  noma 

Arabia 

Th  Loirtra  Brsnek  of  Wsstdestseto  Lanthubsnk  . 
Birwamralfl,  two  ol  trie  largest  banks  in  Bormany,  Is 

saeUng  a   SobOiEbsI  Asian  High  Yield  Amtyst  to  sssist  - 
Its  High  Yield  Capital  Markets  team  to.  London  to  i ! 
facilitate  the  origination,  stnicterlog/prlclog  and  t   ■ 
bract!  ot  Ugh  ytstd  bonds. 

TteRMfc 

M   Provision  of  bread  support  on  all  aspects  of  the  Mgh  . : 
; :   yield  business,  including: 

i]  Assistance  in  the  preparation  of  Issuer 
;■  pft^esforesemattons 

1 :   QuaAtatfvs  xtd  quantitative  analysis  of  naw  issue 

} .   opportunities 
- 1   Transaction  execution  supporf/due  AIIqoicb  _ 
L   RoadshowAnvestor  presentation  support 

•   |   •   TjwCandhUtr 

'   The  position  is  for  entry  level  Into  Investment  banking 
i ;   and  is  therefore  appropriate  ton 

; .   Recent  graduates  with  good  university  degrees 
i :   IrtdMdisls  with  excellent  local  market  knowledge  of 

.   i   South  East  Asia,  spannktg  political  and  economic  history  '   : 
;   J   Individuals  with  previous  experience  ol  research  and analysis 

..j  This  position  offers  excellent  arm  prospects  in  an 
;.i  Intematmsl  environment  with  a   competitive  ■ 
,   remuneration  package  Including  the  usual  banking  ■ benefits. 

U   : 
;   i   Appllca&ons  unh  ful  aimcuhtm  vfa. 

quoangretamu  number 99SEA,ta:- 

HKfaUagN, 

:   j   I   (mm  [inwtai  m/ii  >   . ,   n 
ijWMdeaUfetJnfafefaOtnBBfaia  WeStLB 
■   .SIKoarpfe 

, ,   LONDON  EC2RSAE  “ ““  ; 

INVESTMENT 

COMMISSIONER 
Northern  and  Central  Europe 

(Based  in  Frankfurt) 

Invest  Australia,  the  Australian  gw-emmentj  nadoul 
jnvcvnwm  agrncy,  n   aecking  an  Inmoncni 
Conuahnoner  to  pfomote  and  attract  direer  investment inro  Ausnalia  from  Northern  and  Central  Europe. 
Bawl  in  Frankfurt,  die  successful  appJkam  will  be 

jwnil»wiih  die  freton  drivii^  ferr^n  direa  mvesbnent by  muianauana  companies,  will  have  cxpciienue  in 
.cwponie  advisory  or  corporate  finance  and  have  ptown 
busmen  development  and  business  investment  experience. 

The  portion  requires  extensive  knowfedee  and  experience 
wtiwrtiiHrtlan  and  German  bnanen enrirnnmena. 

higfjly  developed  analytical  and  marketing  duib  and  the ibiHty  to  gain  areas  and  nuke  preicnurioro  nj  btoineu tatos «   die  highc*  bvels.  The  suoxsaful  candhiiiewffl 

preferably  soak  fluent  OrmWEnglnh,  have  trievant ternary  qualUkabom  and  knmdn^r  of  the  buaneu 
cnvtronmem  in  other  European  countna. 

^wiwmenr  will  be  nude  on  i   three  rear  contract,  whh 
die  possibility  of  extension  subject  u   perfemMnce.  An attraonr  icmunetatmn  package  will  be  offered  to  the 
wuxsatul  applkant,  commensurate  with  quafificaaau 
and  experience,  lnvor  Aunralia  offers  euui]  opporntaiiy 

empfejment  omdkiani. 
Imnil  mfernunan  and  srieokm  documcnutun  can  be 
“ootned  from  Frankfurt  hv  phnne  H'J-b'J)  27 J9  tW20 

"   **  7s-  F*1"1" 
be  ducctcd  to  Itrcr  Coitus  m   Awmiu  bv  tdione 

(61-2)  92frl  3285.  Apnlicathim  will  be  treated  in  fa ■fonrawfidnice  and  slmukl  hr  furwnnW  by  Friday. 

Kane  Norok  -   Office  of  fa  E*oc«ivc  Grocnd 
Manner  Anscndian  Cansolatc-Gencnd GudeutKraxM  85 

M329  FRANKFURT/Main KanejNo«k<?SM»u«dc.prv^u 

Net.  Works 
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INSIDE 

Ctampdown  on  animal  antibtofies. 
The  daily  feeding  of  antibiotics  to  animals, 
widespread  in  North  America  and  most  of 
Europe,  is  being  blamed  for  breeding  drug- 
resistant  ■superbugs-.  The  EU  and  US  are 
damping  down  on  their  use  as  ectenQsts  warn 

they  are  putting  humans  at  risk.  Page  38. 

Pay  deal  settles  Frankfurt’s  nerves 
Lifted  by  the  end  to  the  IG  Metall  union  pay  dis- 

pute, the  Frankfurt  stock  exchange  regained 
half  of  Wednesday’s  losses  with  the  Xetra  Dax 
Index  Improving  50.67  to  4,871.09.  Page  36; 

E&torlal  Comment,  Page  15  - 

Rise  of  the  ‘crty-within-a-cfty’ Shareholders  of  Canary 
Wharf,  the  34ha  office 

complex  in  London’s 
former  dock  area,  are : 
considering  a   public 
offering  of  shares  just 
three  years  after  the 
project  recovered  from  . 

bankruptcy.  Butftte  - 
hot  yet  a   fully-fledged 
“dtyHArfthtn-a-crty"  fike 
New  York’s  RockdfeUer 
centre.  That  requires 

superb  transport  links  and  the  creation  of  ..  - 
a   genuine  community.  Property,  Page  20 

Heinz  attempts  a   transformation  . 
Wlffiam  Johnson,  chief  executive  of  HJ.  Heinz, 
says  reorganising  the  group  along  product- fries 

rather  than  by  geographic  region  will  be  *ihe. 
greatest  transformation  In  the- history  of  the  . - 

company".  But  his  fe  not  the  first  attempt  to  '   . 
breathe  new  fife  into  the  food  group.  Page  20-  ; 

Emerging  market  hind  managers’  have  lost  •' patience  with  the  Czech  government  and  are 

cutting  they  holdings  of  the  country's  stocks. 
The  Social  Democrats  have  failed  to  convince  • 
them  that  they  have  a   strategy  to  pull  the  econ- 

omy out  of  recession.  Page  36 

Dollar  punches  through  recent  highs 
The  dollar  continued  to  rise  against  the  yen, 

reaching  a   10-week  high  tata  in  the  London 
session  before  easing  back  slightly.  Pago  25 

Philippine  banks  urged  to  lend 
Banks  in  the  Philippines  are  coming  under 

increasing  pressure  to  Idckstart  the  country’s 
subdued  economy  by  deploying  surplus  Bqukflty 
Into  new  lending.  But  there  is  fittie  demand  from 
quality  borrowers.  Page  21 

Investors  launch  African  mining  fund 

^   A   group  of  investors  has  launched  a   fund  to 
V   invest  in  Africa's  mining  sector.  Page  26 

)   Japan  moves  to  calm  bond  markets 
-   The  Japanese  finance  mirrfstry'sougfrt  to  cafru  .1 

bond  markstsby  saying  govtxnmorit  b^ds  • Would  be  issued  in 

new  fiscal  year.  Page  24.  '   t 
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Aegon  ’   1,16,18  tVMH  .   .   ..  . 
Air  Now  Zealand  .   21  Lehman  Brofhora 

AobaUfs  21  MaibHa  Brandi  21 

ByNefl  Buckley  in  Brunei*  - 

Baron  Philippe  Bodson  has 

been  given  an  idttmatnmto 
step  down  as  chief  executive  of. 
Tractebel,  the  Belgian  energy 

group,  at  face  moves  by  the 

■   group’s  largest  shareholder  to 

OUSt  Mtn 
Mr  Bodson  was  considering'1 his  position  last  night  after  & 

meeting  at  Tractebel’s  Brus- sels head  Office  of  Its  strategy 

committee  -   comprising  seven 
of  its  25  board  cfirectora  -   to 

(fecnss  the -   boardroom  crisis.  .   •   - GOrard  Mestrallet,  chief 
executive  of  Suez  Lyonnaise 

desEaux,  foe  French  uffltttes' group  which  owns  50.3  per 

cent  of  Tractebel,  also  metk 

senior  manager^  to  reassure." 

Duke  bids 

$2.1bn  for 

51%  of  2 

bel  chiet  pressed  to  resign 
largest  investor  gives  ultimatum  to  energy  group’s  head  S 
them  about  Tractebel's  future. ;   Events  have  come  to  a   head 

ooly.days  after  Hr  Bodson 
returned  from  a   Himalayan 

holiday,  but1  follow  weeks  of 
,   .Belgian  media  speculation  that 
he-  was  under  pressure  to 

All  parties  refused  to  com- 

ment yesterday.  But  Mr  Bod- son  is  known  to  have  differed 
with  Suez  Lyonnaise  over 
strategy  for  Tractebel,  which 
he  has  transformed  .from  a 

holding  company  into  ,   an  inter- nHtirmal  energy  gmnp  fhttt  Is 

one  of  Belgium's,  most  tmpor- .-font  corporate  assets.  - 
-   The  two  have  dashed  partic- 

ularly over  Mr  Bodson’s  ambi- tion to  merge  Tractebel  with 
Electrabel  and  Bistrigaz,  its 

partly-owned  Belgian  electric- 
ity and  gas  businesses. 

But  the  trigger  for  calls  for 
his  dismissal  seems  to  be  Mr 
Bodson’s  defence  of  his  own 
autonomy  and  refusal  to  work 

closely  with  Suez. Mr  Bodson  had  meetings  on 

Mondaywith  Mr  Mestrallet 

and  Viscount  Etienne  Davlg- 
non,  chairman  of  Socfetd  G€n- 

firale  de  Belgique.  Suez's  whol- ly-owned Belgian  subsidiary 
that  Is  the  vehicle  for  its  Trac- 

tebel stake. Both  are  understood  to  have 

put  pressure  on  Mr  Bodson  to stand  down  because  of  a   Tack 

of  group  spirit”  and  what  Suez 
considers  “lack  of  trust” between  the  Belgian  Chief  and 
his  biggest  shareholder. 

If  Mr  Bodson  does  not  accept 

the  offer  to  resign  with  a   gen- 

erous pay-off,  a   full  Tractebel 
board  meeting  is  expected  to 
be  convened  to  vote  on  his 
removal  Jean-Pierre  Hansen, 
Electrabel  chief  executive,  is 

tinted  to  succeed  him. 
Mr  Bodson’s  removal  could 

trigger  a   backlash  among 
minority  shareholders  who 
have  enjoyed  handsome 

returns  -   Tractebel's  shares 

have  gained  more  than  100  per 
cent  since  January  1998  and 

have  comfortably  outper- formed the  European  utilities 

sector. However,  the  Belgian  gov- 
ernment -   which  took  steps  to 

safeguard  Tractebel's  auton- 
omy when  France’s  then  Com- pagnie  de  Suez  merged  with 

utility  group  Lyonnaise  des Eaux  in  1987  -   has  been 

largely  quiet  In  Mr  Bodson’s 10  years  at  Tractebel,  turnover 
has  nearly  doubled  from 
BFr205bn  (€5bn,  $5.7bn)  to 

BFT386bn,  as  it  has  evolved 

from  a   ragbag  holding  com- 

pany into  a   fast-growing 

energy  group  and  the  world’s 
third  biggest  independent 

power  producer. 
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9 .   MARKET 

By  Mat*' KtaBgn  kr  Santiago  a&d 
Wary  Ditrgta  hi  Houston 

Duke  Energy,  the  OS  utilities 

group,  yesterday,  ended months  of  speculation  by 

launching  a   $2Jbn  bid  for  a 
controlling  51  per  cent  stake  in 

Endesa  Chile,  the  country's largest  electricity  generator 
and  one  of  the  most  Important 

players  in  Latin  America’s  rap- idly liberalising  energy  mar- 

ket 
The  offer  raises  the  stakes  in 

an  Intensifying  battle  between 
US  and  European  energy, 
groups.  These  are  jockeying  to 

consolidate  positions  in  the 
region  ahead  of  a   privatisation 
calendar  this  year  that 
includes  sales  in  BrazQ,  Peru 
and  Central  America. 

Endesa  of  Spain,  which  has 
no  legal  relationship  with,  the 

~ fijiirMri  group*  last- month 

launched  a   $Ls5bn  t^toNfcrtt- 
ble-itst  32  per  cent"  stake  & 
Kdetsfe,  the  country’s  hugest 
electricity  distributor  and  one 
of  the.  biggest  operators  In 

Latin  America.  . 

The  Spanish  group  also  this- -monft 'attempted  to  block  the 
sale  by  Enerris  of  h   25J  per 
cent  stake  in  Endesa  Chile.  K 
said  it  would  revoke  the  safe  tf 

it  snoceeded  in  ttsomu  take- 
over-3dd.  Rnraste  last  month 

■held folks  with  Duke  abate  a 

tradeisafe  of  the  holding,  val- 
ued at  about  film,  bid  the  US 

graaq?  withdrew  fearing  a   bid-' 

targeted  mainly  at  minority 
shareholders,  Duke  officials 
said  they  would  be  happy  to 
see  Enersis  tender  all  or  some 

of*  its  stake  in  the  generator. 
Bruce  WQliamsen,  president 

and  chief  executive  of  Duke 

Energy -foteraattonal,  a   whol- 
ly-owned subsidiary,  said  in 

Santiago  yesterday  that  the 

takeover,  if  cleared,  would  cre- 
ate "the  first  truly  regional 

power  generating  energy  mar- 
keting force  in  Latin  Amer- ica V. 

Duke’s  offer;  at  250  pesos  per 
abare  and  7.S00  pesos  per 
American  Depositary  Receipt 

(each  ADR  represents  ‘   30 shares),  equates  to  an  1R5  par 
cent  premium  over  Wqdnes- 

priQft  nn  'Hw  SaJjt- 

iago  Bolsa,  bat  a   66’per  cent improvement  on  a   month  ago, 

before  speculation  about  deals 
in  Caine’s  electricity  sector 
began  to  offset  regional  unease 

in  foe  wake  of  the  Brazil's devaTagtioa. 

Dnke  Is  already  present’  in Argentina,  GhUa,  Ecuador  and 
Ybtcl  More  foaa  half  of  Endesa 

taates:  note  fowsets  are  held 
outside  its  heme  country,  in 

Argentina^  Brazil,  Colombia 

Mrid  Pam.  }yjL-  r:”  ' The  company  ’would  also ^ywridwr  tainrhas  65 

per  cent  of  Bndesa  Chile’s 
equity,  aasumtng  foal  share- 
feoldera  vote'  In  favour  of  Bft- 

per  cent  at  an  extraordinary 
general  .ffitKttog  scheduled,  for 
nartawafo. 

Duke,  advised  by  CSFB,  sees 
the  Bnfe&rChfle  dead  as  a 
vehicle  to  transfer  the  strategy 
it  has  been  successfully  fonow- 

iag  fo  foe  UR  to  its  tnterna- tionsd  operations. 
-   Endesa’s  for-flung  power 

generation  operations  could provide  Duke  with  an  entry  to 

energy  merchant  services  to  a 

variety  of  markets,  footer  to 
wbal  ft  has  done  in  the  United 

Thfi  Nortii  Carolina-based 

imargy  company,  has 

/ 
OteolllUEOim  tucufivM  prom  Ml)  Robert  Ingram,  Sr  Richard  Sykn  and  John  Coomba  announcing  the  company's  results  Picture:  Jason  Orion 

Glaxo  predicts  return  to  growth  this  year 
ByBavriPWog  in  London 

dam  Wellcome  has  forecast 

double-digit  growth  in  profits 

fois  year  aftdr  mam- •fefning  flat  earnings  for  1996 

despite  suffering  a   £800m 

BUftm)  drop  in  sides  of  Zan- 
tac, its  once  best-selling  ulcer drug. 

“If  we  take  Zantac  out,  91 

pen  cent  of  our  business  is 

growing  at  18  per  cent,"  said Sr  Richard  Sykes,  chairman  of 

foe  UK  drugs  group.  “We  have Been  able  to  absorb  the  largest 

Single  patent  expiry  our  todna- 

tay  has  ever  seen.” 
*   Glaxo  yesterday  reported 

pre-tax  profits  down  l   per  cent 
to  £2£7lbn  CH35bn)  (£2j686hn} 
an  flat  safes  of  £738tan.  hi  cor* 

sfent  currency  terms,  profits 

rose  8   per  cent  and  sales  4   per 

cent  Analysts  praised  Glaxo 
for  its  management  of  the 

patent  expiries  of  xnwfm*.  and Zovirax,  a   herpes  treatment. 
But  wime  questioned  whether 
'Glaxo’s  pipeline  of  products 

was  powerful  enough  to  under- 
pin a   strong  performance 

beyond  2000.  Although  Glaxo 

dominates  the  respiratory  mar- 
ket, which  accounts  for  27  per 

cent  of  its  sales,  analysts  said 
it  faced  a   stiff er  challenge  in 

other  areas. The  HIV  market,  one  of 

Glaxo’s  strongest  franchises, 

appears  to  be  reaching  satura- 
tion point  as  patients  in  the  US 

and  Europe  bring  the  disease 
under  control.  Sales  of  antivi- 

rals, which  account  for  17  per 
emit  of  Glaxo  sales,  fell  2   per 

cent  to  ElB5btt.  In  central  ner- 

vous system  drugs,  -   Glaxo’s third  largest  category,  Imjtrex, 

the  dominant  drug  in  the  US 

migrtfefe  rnarket,  feces  grow- 
ing'competition.  Glaxo  may 

have  to  spend  heavily  on 
direct-toconsuxner  advertising 

to  protect  market  share. 
Sir  Richard  pointed  to  Sere- 

tide,  a   combination  asthma 
treatment,  Refeoza,  an  inhaled 

flu  product,  and  Zeffix,  a   hepa- titis B   tablet  that  has  been 

approved  in  China,  as  drivers 
of  growth.  He  admitted  that, 
with  sales  of  £8bn,  the  com- 

pany would  need  to  find  a 

huge  blockbuster  to  “have  a 
significant  effect  an  our  vol- 

ume'1. 

The  trading  margin  dropped 
from  35.4  per  cent  to  33A  per 

cent,  hut  Glaxo  predicted  it 
would  hold  this  steady  in  1999. 

Excluding  a   change  in 
accounting  practice,  which 
capitalises  computer  software, 
margins'  would  have  slipped 
further  to  32.7  per  cent 

Sir  Richard,  who  last  year 

failed  to  pull  off  an  agreed 

merger  with  Anglo-American rival  SmlthKline  Beecham, 
said  Glaxo  was  still  big  enough 

to  compete,  though  it  would 

always  remain  alive  to  strate- 

gic opportunities. Earnings  per  share,  includ- ing the  accounting  change, 
were  5l.lp  (52p).  Glaxo 

ajinomiml  a   full-year  dividend 

of  36p  (35p).  The  shares  rose 

21p  to  £2044. 
Lex,  Page  16 

Honda’s 
20%  rise 

in  profits 

widens  gap 

over  rivals 
By  Alexandra  Hamay  In  Tokyo 

Honda  Motor,  the  Japanese 

carmaker,  lengthened  its  lead 
over  its  domestic  rivals  in  the 
third  quarter  by  raising  net 
profits  nearly  20  per  emit,  in 

spite  of  the  collapse  In  Japa- 
nese car  sales. However,  the  company 

warned  it  could  be  adversely 

affected  by  the  appreciation  of 
the  yen.  Satoshi  AokL  manag- 

ing director,  said  that  consoli- 
dated group  sales  would  proba- 

bly be  at  least  YlOObn  «8B2m> below  the  Y6,400bn  already 
forecast  for  the  foil  year. 

Analysts  said  Honda  had 
become  too  dependent  on  the 
US  market  and  sales  in  other 

regions  were  slipping.  Tsu- 
yoshi  Mochimaru,  analyst  at 
Dresdner  Kleinwort  Benson, 
estimated  that  at  least  90  per 

cent  of  the  group’s  last-quarter 
profits  came  from  the  US. 

Robust  US  sales  lifted  profits 

before  awH  exceptionals 

by  lli>  per  cent  to  Yl36bn  In the  nine  months  to  December 

31.  But  gains  in  the  US  were 
offset  by  a   sharp  decline  in 
Japan,  leading  to  a   3J  par  cent 

fall  in  turnover  to  YL4943bn  - 
the  first  drop  in  sales  in  the 

third  quarter  since  1995. 
Analysts  recently  increased 

their  earnings  forecasts  for 

Honda,  based  on  performance 
in  foe  US  and  foe  positive 

impact  of  exchange  rates  in 

the  third  quarter.  Peter  Board- 
man,  auto  analyst  at  Warburg 

Dillon  Read,  expects  net  prof- its at  Honda  in  the  year  to 

March  to  exceed  the  group’s 
forecast  of  Y280hn.  Mr  Board- 
man  expects  net  earnings  of 
YSOObn  on  turnover  of 

Y6,462bn. 
The  results  highlighted  the 

growing  gap  between  tha  weak 
and  strong  of  Japan’s  big  five 

carmakers,  amid  foe  industry’s sharpest  contraction  fn 
demand  since  records  began  in 
foe  1960s.  While  Honda  and 

Toyota  Motor  have  seen  record 
profits  and  are  expanding  pro- 

duction and  sales  networks 

overseas,  (fissan  and  Mitsubi- shi Motors  are  expecting  huge 

losses  and  are  scaling  back 

production  capacity.  Mazda, 
which  is  owned  33.4  per  cent 

by  Ford,  is  rebuilding  from 

years  of  losses. 
Honda  said  favourable 

exchange  rates  were  the  main 
factor  behind  the  third  quarter 

performance,  which  marked 
three  years  of  record  growth. 

Wall  St  banker 
buys  back  group 
from  NatWest 

Masters  in  Finance 

By  WHn  Lswb  in  New  York 
sat  day  Bate  in  London 

Brio  Gleacher,  one  of  Wall 
Street’s  best-known  bankers, 

yesterday  bought  back .   his 
mmpnTiy  from  National  West- 

minster Bank,  the  UK  retail 
bankinggrtrap. 

The  dead  ends  3%  years  of 
ownership  by  NatWest  of  the 

Gfeachar  group.  In  1995  Nat- West  paid  SL35m  to  acquire 

(Reaches;  as  part  -of  its  ambi- tioQS  attempt  to  build  a   global 

have  Si xfe$  collapsed.  Yester- 
day Mr  (Hieacber  and  bis  col- 

fesfoto  'tibuflrmed'they  bad 
paid  -an  ;uiulisclosed  smn  to 
regain  control  of  NatWesfs  US 
agpewieadvtaByfflpi. 

IchBrns  hove  .been  agaica- 
Ue.  proBSabBUy  fc&lieefr  bht 

stanifflngvbat.  -wififttha  msger irihwngp  tiihvatnw'lifobv 

strategy,  foe  .ratiOT^'tof1  us: contimfeagto  betogefoa-  evap- 
atated.”  said  Mr  Gfeacher. “The  ̂ physical  viability  of 

being  an  owner  is  foe  most; hnpnrfamt  lngredumt  of  .poten- 

tial vtabffity  goVng  ̂ orw*rd 

tmd  thafts  why  we  biwt.&e 

basiness  badc,”  he  ~ 

.   Mr  Gfeacher  is  best  ,   known 
as  a   merger  and  acqtesitictos 

banker,  hot  foe  deal  with  Ne- west fru*11***!  three  other  busi- 
ness units  btt&t  up  by  tlm 

group  -   high-yield,  US  aapdsfr 
ttan  finance  and  private 

ICr  (Seadiersef  up  his  com- 

pany in  1990  after  several 
years  as  head  of  mergers  and 

at  US  investment 
bank  Morgan  Stanley.  . 

;   Aspffltnf  fob  deal  with  Nat- 
West,  Bank  of  Scotland, 
another  UK  retail  banking 

group,  will  take  a   stake  of  just 
under  10  per  cent  In  Gleacher. 
It  will  also  provide  financial 

backing  for  Gfeacher’s  high- yield  and  acquisition  finance unite  and  has  contributed  an 

undisclosed  amount  to  a   new. 
$L80m  private  equity  fond. 
deacher’s  100  staff  achieved 

total  revenues  of  about  Jl25m 
in  1998,  with  acquisition 

finance  and  high-yield  units 
contributing  about  60  per  cent 
and  M&A  40  per  cent  Profit, 
before  compensation  costs, 

was  3113m. -   NatWest  is  thought  to  have 
taken  a   small  accounting  loss 

an  the  disposal  but  said  there 
would  be  no  material  impact 
on  Its  1999  results. 

Gleacher  and  NatWest  have 
been  in  discussions  for  several 

months,  but  the  talks  intensi- 
fied last  November  "when  the 

.employment  contracts  of  Mr 
'Gleacher  and  several  other  of 

the  20  partners  ended. 

The  UK  bank  broke  up  Nat- 
West-  Markets  late  in  1997  by 

selling  Its  European  equities 
business  to  Wjwiyiwp?  Trust  and 
the  smaller  derivatives  arm  to 

Deutsche  Bank.  In  addition  to 
Gleacher,  it  kept  Hawkpoint 
Partners,  a   UK-based  corporate 

advisory  arm,  and  Greenwich 
NatWest,  a   drift  markets  busi- 

ness. Yesterday’s  disposal 

raises  questions  about  their fixture. 

Alton  .Irby,  Hawkpolnt’s chief  executive,  said  the  rela- 
tionship would  be  reviewed. 

Hawkpoint  is  likely  to  buy 

itself  out  of  NatWest  over  two 
or  three  years.  Mr  Irby,  who 
had  planned  to  step  down 
when  a   successor  was  found, 

has  agreed  to  stay  another three  to  five  years. 
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FINANCIAL  TIMES  FRIDAY  
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COMPANIES  &   FINANCE:  EUROPE 
-       

INSURANCE  TREND  FOR  LARGER  'COMPANIESJTO  AIM  FOR  ECONOMIES  OF  SCALE  IS  REINFORCED  i   4   ; 

Aegon  buy  lifts  tempo  in  US  life 

:   ~"U 

By  John  Anthers  In  New  York 

Aegon’s  purchase  of 
Transamerica  speeds  the 
trend  In  the  US  life  insur- 

ance industry  for  the  largest 
companies  to  gain  scale,  and 
focus  on  specific  product 
lines. 

In  particular.  Aegon  said 
yesterday  it  was  keen  to 

build  its  presence  in  the  cor- 
porate pension  or  401(b)  mar- 

ket, which  has  grown  fast  as 

the  post-war  “baby  boom" 
generation  has  aged. 
Both  companies  have 

small  pensions  businesses  in 
the  US,  with  Aegon  holding 
about  Sl2bn  in  assets,  and 

Transamerica  holding  $6bn, 

mostly  for  small  companies. 
Aegon  said  yesterday  that 
any  Further  acquisitions 
would  be  in  this  area. 
Transamerica,  based  in 

San  Francisco,  has  endured 
a   significant  corporate 
restructuring  in  the  past  few 

years,  quitting  its  large  con- 
sumer credit  business  to  con- 

centrate on  life  insurance 

and  commercial  lending  and 

leasing.  Its  share  price  lan- 
guished as  a   result  and  it  did 

not  surprise  analysts  that  it 

was  prepared  to  sell  for  a   35 
per  cent  premium. 

Both  companies  were  pre- 
viously in  the  second  rank  of 

US  life  insurers.  Aegon 

ranked  Llth/^with  $63 .3 bn  in 
assets,  according  to  AM 
Best,  the  rating  agency, 
while  Transamerica  ranted 
2 1st  with  $35.3b  n. 

The  new  entity  will  rank 
third,  although  with  S98.6bn 
in  assets  it  will  be  a   long 

way  behind  Prudential 
Insurance  of  America  (unre- 

lated to  the  UK  company  of 

the  same  name)  and  Metro- 
politan Life.  Both  the  Pru 

and  MetLife  are  mutual  and 

plan  to  float  by  the  end  of 
next  year. 
The  Transamerica  brand 

name  is  well  known  in  the 

US,  despite  its  slow  growth 

Self-assured  group  on  the 
way  to  the  superleague 

in  recent  years,  and  this  wQl 
help  Aegon  to  grow  in  the 

US  consumer  savings  mar- 
ket. Donald  Shepard,  head;  of 

Aegon's  US  unit,  said  in  New 
York  that  the  company 

expected  to  trade  under  the 
Transamerica  name  in  the 
consumer  market. 

Keven  Maloney,  analyst  at 

Moodvs  Investors  Service, 

said:  “Strategically  it  makes 
a   lot  of  sense.  Aegon  has  a 
large  insurance  company  in 

the  US  but  it  doesn’t  have  a well  known  brand  name.  If 

you  are  going  to  be  In  the 
top  echelon  of  life  insurers 
in  the  US  you  need  a   good 
name.  The  Transamerica 

Transamerica  goes  Dutch 

name  gives  them  something 

to  bullet  on.  "1 

Larry?  Altman.  of  Booz- 
AHen  &:  Hamilton.  the  eon- 
sultants^said-Thls  reflects 

the  trend  for- consolidation 
in  the  life  industry.  Parts  of 

it  aren'tjgnrong.  like  life 
insurance  while  others  are 

growing  gangbusters,  like 

pensions.  There's  a   combina- tion of  over-  and  under-ca- 

pacity for  a   lot  of  companies, 
and  there’s  a   lot  of  realign- 

ment going  on." 
Analysts  questioned 

whether  Aegon  would  hold 

on  to  Transamerica’s  leas- ing, commercial  lending  and 
real  estate  businesses,  which 

hai  had  a   volatile  earnings 

record  over  the  last  few 

years,  and  joStfly  account 

for  4Q  per  cent  of  the  compa- 

ny’s.earnings.  . 

Mr  Shepard  described 

these  businesses  “non- 
core"  but  said,  thef  were wefl  managed. 

Previous  examples  of  con- 
solidation have  seen  a   few 

companies,  fed  by  American 

General  and  Conseco,  act  as -consolidators"  -   buying  a 

suing  of  small  life  compa- 
nies. A   few  larger  compa- nies, including  Aetna  and 

Cigna,  have  opted  to  leave. 
Ufo  insurance  in  favour  of 
health  insurance. 

The  Dutch  insurer’s  $9.7bn  takeover  of  Transamerica  is  another 
step  into  the  lucrative  US  market,  writes  Gordon  Cramb 

Kees  Storm  was  celebrat-  ful  on  costs,  has  one  of  the  direct-sales  life  business, ing  last  night.  But  the  most  generous  employee  which  is  said  to  be  breaking 
event  being  marked  by  J   stock  option  plans  in  the  even, 

the  Aegon  chairman  was  hi si  Netherlands.  It  has  a   work-  And  it  has  in  recent  years 
daughter’s  graduation  rather  driven  but  open  internal  cul-  been  opening  life  operations 
than  the  $9.7bn  takeover  of  tore,  where  a   chat  is  pre-  in  Asian  markets  such  as 

ful  on  costs,  has  one  of  the 
most  generous  employee 
stock  option  plans  in  the 
Netherlands.  It  has  a   work- 

Transamerlca  Corporation 
that  the  Dutch  insurance 

group  bad  just  clinched. 
Deals  -   though  its  agree- 

ment yesterday  to  buy  the 

US  group  was  by  far  the  big- 
gest -   have  become  a   way  of 

Ufa  for  Aegon.  The  company, 

formed  from  a   five-way 
merger  15  years  ago,  has 

grown  to  be  tiie  Netherlands' 
biggest  home-grown  listed 
group.  Only  Royal  Dutcb/ 
Shell  has  a   higher  market 

capitalisation. 
From  a   modest,  boxy,  head 

office  on  the  northern  out- 

skirts of  The  Hague  -   no 
match  architecturally  for 

Transamerica's  San  Fran- 
cisco edifice  -   Aegon  com- 

mands assets  of  more  than 

$l47bn.  Of  these,  nearly 
$64 bn  are  in  the  US.  That 
reflects  previous  takeovers 
such  as  the  1997  acquisition 
of  the  insurance  operations 

of  Providian,- a   finanriai  ser- 
vices group  that  was  split- 

ting itself  up. 
The  new  units  contributed 

to  growth,  and  Aegon  shares 
gained  155  per  cent  last  year, 
making  the  company  the 
best  performer  among  the 

tqp  two  dozen’  Amsterdam 

quoted  stocks.  *; 
Aegon,  while  cultivating 

an  unflashy  image  and  care- 

f erred  to  a   memo,  and  busi- 
ness units  are  encouraged  to 

develop  new  products  with- 
out the  need  for  central 

approval. 
The  top  few  dozen  execu- 

tives know  not  only  that 
their  quarterly  performance 
assessments  are  a   big  factor 
in  determining  fhe  size  of 
their  annual  bonus,  but  that 

colleagues  at  their  level  will 
be  circulated  with  how  each 

one  has  done. 
Aegon  capped  a   record  41 

per  cent  annual  net  profits 
growth  in  1997  by  being  46 
per  cent  ahead  in  the  first 
half  of  last  year.  But  it  said 

last  November  that  it  expec- 
ted the  result  for  all  of  1998 

to  emerge  only  about  25  per 
cent  higher. 
Aegon  concentrates  on 

five  markets:  apart  from  the 
US  and  the  Netherlands,  It  is 
active  in  the  UK  where  it 
owns  Scottish  Equitable,  and 
has  sizeable  operations  in 
Spain  and  Hungary. 

But  most  money  has  been 

put  into  the  US.  In  Europe 

“things  are  very  expensive," 
says  Mr  Storm,  though  the 
group  is  alert  to  possibilities. 

Taiwan  an d   the  Philippines. 
Among  the  tasks  of  Frank 
Herringer,  the  Transamerica chairman  who  is  to  join  the 

Aegon  board,  will  be  to 

develop  Aegon’s  business  in the  Asia-Pacific  region. 
Mr  Storm  has  repeatedly 

rejected  bancassurance  -   the idea  that  his  group  should 

merge  with  a   commercial 
hank  such  as  ABN  Amro,  so 

that  its  products  can  be  sold 

through  the  hank’s  branch 
network. 

Still,  in  buying  Transamer- 
ica he  inherits  non-insur- 

ance operations  ranging 

from  commercial  lending 
and  equipment  finance  to 
leasing.  About  21  per  cent  of 

Transamerica's  $58.5bn 
assets  are  In  such  areas,  and 

these  brought  In  32  per  emit 
of  its  $6.43bn  revenues  last 
year,  excluding  annuities. 
The  group  has  not  decided 

what  to  do  with  these. 

Describing  the  units  as  pros- 

perous leaders  of  their  mar- 
ket segments  and  with  good 

management,  Mr  Storm 

adds:  “We  certainly  don’t 
feel  burdened  by  also  acquir- 

ing substantial  non-insur- 
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There  it  enjoys  the  protec- tion of  Vereniging  Aegon,  an 
association  set  up  to  protect 

its  interests,  which  is  tbe 

group's  biggest  shareholder. 
Tire  foundation  will  see  its 
stake  initially  diluted  to  30 

per  cent  but  will  buM  this 

back  to  40  per  cent  over 
time.  IZ  will  meanwhile  help 

smooth  Aegon’s  share  price 
until  completion  of  the 

Transamerica  deal  ' 
At  that  point,  Aegon  will 

have  graduated  to  the  US 
and  world  super  League. 

Siemens  wins  approval  for  plan  to  list  in  US 
By  Uta  Handschfager 
in  Frankfurt 

Shareholders  in  Siemens, 

Germany's  largest  engineer- 
ing and  electronics  group, 

yesterday  supported  a   bold 
business  plan  that  win  allow 
it  to  list  on  the  US  stock 

market,  sharpen  interna- 
tional competitiveness  and 

boost  shareholder  value. 
Although  tbe  annual 

shareholders  meeting  was 

marked  by  dissent  -   includ- 
ing rails  for  chairman  Hein- 

rich von  Pierer  to  resign  - 
shareholders  nevertheless 

approved  capital  restructur- 
ing measures  that  win  pre- 
pare the  150-year-old  German 

conglomerate  for  a   listing  in 
the  US  in  the  first  half  of 
200L 
The  meeting  marked  a 

milestone  in  tbe  company's 
history  after  Mr  von  Pierer’s 

announcement  of  a   massive 
corporate  restructuring  in 

November.  ■- 
“The  meeting  fits  the  pic- 

ture of  a   company  that 
wants  to  list  in  the  US  aid 

become  an.  international 
player  that  can  measure 
itself  with,  other  global 

giants,"  said  Alfred  ScbS|- 
graf,  Frankfurtbased  ana- 

lyst at  Delhrueck  &   Co.  ttye 

private  bank. 
For  years  Siemens  has 

lagged  behind  competitors 
such  as  Intel.  Microsoft  and 
IBM  on  its  return  on  capital. 

Last  year  the  stock  mas- 
sively underperformed  the 

DAS  index  of  30  blue  chips. 

Meanwhile,  employees’ 
representatives  criticised  Mr 

von  Pierer’s  alleged  obses- 
sion with  boosting  US-style 

shareholder  value,  reproach- 
ing him  “for  giving  in  to 

banking  analysts". 

Von  Pierer  tinder  pressure  to  perform 

Heinrich  von  Pierer,  Siemens' chairman,  may  have-coqie  .. 
under  heavy  fire  yesterday, ; 
but  his  head  Is  not  yet  j 

rolling,  writes  Uta  l   ;   if Hamischfeger.  ■   \   . 

With  criticism  now  coming 
even  from  larger  ;   : 

shareholders,  Mr  von  Pierer 
has  never  been  under  more 

pressure  to  perform.  There  is 
widespread  consensus  that 
Mr  von  Pierer’s  next  big  fast 
will  be  In  some  months,  - 

when  Germany’s  largest : 
engineering  and  electronics 

.Under  the  measures 

agreed  yesterday,  Siemens  is 
set  to  buy  back  up  to  10  per 
cent  of  its  own  shares,  worth 
DM297.4m  (€152m,  $170m). 

group  announces  its six-months  results. 
Then,  Mr  von  Pierer  has  to 

prove  two  things.  First,  the 
results  must  indicate  he  can 

keep  Ms  promise  to :   increase 
fiscal  1998-99  sales,  by  more 
than  12  per  cent  and  profits 

by  an  even  higher  f 
percentage.  Second,  he  has 
to  show  evidence  that  even 

a   150-year  old  industrial 
galnt  can  survive  and  be 
competitive  In  a   world  - marked  by  corporate streamlining.  f 

Increase  authorised  capital 

by  DM350m  to  a   total  of 
DM500m;  start  reporting  in 
euros  under  US  accounting 

standards  in  fiscal  1999-2000; 

However  there  are  factors 

in  his  favour.  He  is  liked  by 

employees,  which  is important  because  labour 

representatives  have 
enormous  power  in 

Germany's  corporate 
system.  Nevertheless,  even 

.   Siemeps  employees  feel  that 

times ‘are  clanging.  "We  no longer  celebrate  company^ 

anniversaries,”  saidpne  z 
Siemens  emptoyee^We  ; 

used  to  be  the  firmrwherq 

no  one  was  ever  fired,  bid  • 
that  is  changing,”  Se  added. 

make,  supervise^  board 

members'  pay  subject  to  the 
share  price  rather  ,   than  The 
dividend;  and  to  offer  share 
options  to  its  500  top  manag- 

ers. In  addition,  multiple 

voting  rights  held  particu- 
larly by  members  of  the 

Siemens  family  will  be  abol- 

ished. "A  lot  of  the  practices  at 

Siemens  are  very  quaint  and 
outdated  in  the  eyes  of  the 

Anglo-Saxon  fund  manag- 
ers," said  an  analyst.  In 

other  words,  Siemens  has 
been  forced  to  abandon  the 

traditional  German  indus- 
trial model  based  on  consen- 
sus, not  on  shareholder 

value. 

Yesterday's  measures would  have  two  Immediate 

goals:  first,  to  appeal  to  US 
institutional  investors  and 
second  to  modernise  the 

companythrougbout Siemens  is  particularly 

keen  on  a   US  listing  because 
it  will  allow  it  to  acquire  US 
businesses  through  share swaps. 
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Skandia  to  seek  separate 

listing  for  npn^Hfe  side 
Skandia,  foa  Nordic  rogjon’s  target  iiwira,  y**fer*)T  - 

announced  plans  to  fist  aepgraMfcrts  non-Bfe eparaljons  w_p»rt  ri  ***&??%*  *S£#£^***' 

anca  9*ctor.  Tbe  Ssnny  wm48H9  ptece  wrows  a 

years."  with  Skandia  intending  to  maintain  a   minority  slake 

of  between  20  and  49  per  cent  in  fteoew  wmpany- 

Th8  move  comes  in  the  same  week  foal  fo*  Swe
dish 

bank  SEB  put  te  Ttygg-Hanse  unft'a  non-fife  kwur
ance . 

operations  up  for  sale,  bi  1908  Skat^jm^a  _ 

operations  bad  a   premium  income  of  SKrtB.96bn  f
f2.4hn> 

and  an  operating  profit  of  SKri^bn  w«h  a   market  s
hark 

of  15  per  cent  in  the  Nordic  mgtafl. .   ■   -   ■   _   ' 

The  announcement  came  as  Skwxfia  reported  *   drop  * 

operating  prafte  in  the  12  morrthi  to  OecemberSi  tp 

SKr3.63bn,  from  SKrO.QIbn  a   year  earlier.  Total  aafoare
ae 

from  SKr7U3bn  to  SKr9Qton,  w&h  eemlngs  par  share  Own 

to  SJ02.43  versus  SKrfi.65.  The  board  proposed  to 

increase  the  dividend  by  20  per  cent  to  SKrO.90. 
Nicholas  George,  Stockholm 

AIRLINES      _             • :         

SAS  warns  of  downturn 
Scandinavian  Airfines  System  yesterday  became  the  latest 

European  carrier  to  signal  the  Impact  of  stowing  ̂ ̂   business 
traffic  by  issuing  a   profits  warning  and  announcing  a 
restructuring.  The  three-nation  carrier  -   K)  per  cent  owned 

by  the  governments  of  Sweden,  Denmark  arid  Norway  - 
predicted  its  pre-tax  profits  this  year  would  be  significantly 
tower  than  the  SKr2.83bn  ($357m)  achieved  in  1998. 

Jan  Stenberg,  SAS  chief  executive,  vowed  to  defend 

margins  by  embarking  on  a   two-year  restnjctuffng 
designed  to  cut  annual  costs  by  SKr3tin.  Senior  officiate 

indicated  that  foe  group  would  hot  decide  on  a   Sl.Sbn 

order  for  new  long-haul  aircraft  unti  SAS  was  “comfort- able" with  its  cost  structure. 

Mr  Stenberg  gave  no  detafc  on  the  scope  or  cost  of  the 

restructuring,  but  predicted  It  would  improve  gross  mar- 

gins by  3   percentage  points.  SAS  reported  full-year  oper- 

ating profits  up  from  SKr2.S8bn  to  SKr2.96bn,  on  sales  • ahead  from  SKi38J9bn  toSKr4lbn.  Nicholas  George 

RETAILING 

Carrefour  ahead  to  €647m 
Carrefour,  France's  largest  retailer,  yesterday  reported  en 
18.5  per  cent  rise  in  1998  net  profits  to  €647m  ($727mj.  In 

spite  of  its  exposure  to  volatile  Latin  American  markets. 
The  group's  shares  rose  11.7  per  cent  to  €619.  making  It 
foe  sharpest  rising  share  on  the  Parte  exchange  yesterday. 

Dantel  Bernard,  chairman,  said  Carreteur’s  operating, 
profits  in  1999  would  rise  20  per  cent  from  last  year's 
€1.03bn.  Brazil  accounts  fora  quarter  of  Carrefour’s  prof- its and  Argentina  for  roughly  10  per  cent.  The  group  ts 

planning  to  pay  a   €4.9  dividend  in  April,  up  from  €4.57  for 
1997.  It  also  announced  a   6-for-1  share  split  "to  improve 
liquidity  on  the  securities".  Samer  bkandar,  Paris 
Lex,  Page  16 

EGYPTIAN  BANKING 

CIB  posts  16%  rise 
Commercial  International  Bank,  Egypt's  largest  private 
sector  bank  in  terms  of  assets,  yesterday  reported  a   1.8 
per  cent  increase  in  net  profit  for  1998  of  E£310m  ($91m), 

and  a   38  per  cent  increase  in  income  growth  In  its  core 
business.  The  annual  results  were  announced  as  the  bank 

carried  out  a   significant  restructuring  of  senior  manage-  ‘ meat  positions  following  the  resignation  this  week  of  Adel 
eUabban  as  managing  director.  The  bank  yesterday 

named  Hisham  Ezz  al-Arab  as  Mr  el-Labban's  successor. 
Mr  Ezz  al-Arab,  currently  managing  director  of  Deutsche 

Bank  In  London,  becomes  deputy  managing  director 
responsible  for  corporate  and  investment  banking  as  well 
as  foreign  transactions,  and  is  expected  to  be  named 
managing  director  later  this  year.  Mark  Huband,  Cairo 

DOMESTIC  APPLIANCES 

Merloni  hit  by  E   Europe  downturn 
Merloni  of  Italy,  Europe’s  third  biggest  maker  of  domestic 
appliances,  warned  yesterday  that  its  profits  this  year 
would  come  under  pressure  due  to  weakness  in  demand 

in  eastern  Europe  linked  to  last  year’s  economic  crisis  in  ‘ Russia.  Unveiling  an  11  per  cent  fall  in  pre-tax  profits  last 
year  to  L77bn  (€39.8m,  $44. 7m),  from-L86bn  in  1997. 
Francesco  Caio,  chief  executive,  said  its  sales  efforts  in 

eastern  Europe  had  suffered  a   "substantial  slowdown”  fol- 
lowing the  devaluation  of  the  rouble  last  summer. 

The  company  said  its  profits  would  probably  hit  a   "pla- 
teau” this  year,  given  continuing  weaknesses  in  Russia  - and  other  countries  in  the  region  such  as  Poland. 

Peter  Marsh 

UNION  HNANCTERE  DE  FRANCE 
BANQUE 

1998  net  result:  29  million  euros  (191  million  french  francs) . 
23%  increase  in  dividend 

millions  of  euros 
mittiona  of francs 

Return  on  equity 

Net  result  per  share 

Assets  under  management  trillions  of  euros 

bilUans  of  francs.  ■ 

In  1998,  UFF  marked  its  thirtieth  year  in  business  with  a   continuation  in  its  growth. 
Capital  subscribed  readied  a   record  level  of  1,2  billion  euros  and-this  led  to  new  increase  in  consolidated 

net  profits. 
1998  also  saw: 

✓   an  increase  In  client  loyalty,  with  a   15%  rise  in  assets  under  management 

j'  a   20%  leap  in  real  estate  sales,  linked  to  fhe  extension  of  [he  Perissoi  regime. 
✓   a   rise  of  19%  in  the  corporate  sectoc. 

✓   a   drop  of  34%  bn  life  assurance  foliowing  uncertainty  in  the  fiscal  area. 

The  good  results  posted  for  1998  demonstrate  UFF’s  ability  to  offer  a   wide  range  of  products  covering 
the  four  complementary  sectors  oi :   units  busts,  retirement  sa\ings,  life  assurance  and  rea.’  estate 

UFFs  approach  to  investment  management  is- appreciated  by  a   grozoing 

    number  of  clients :   10,000  new  clients  in  1998 

In  order  In  follow  up  this  growth,  UFF  has  continued  to  strengthen  its  commercial  arm  with  the  dual  aim 
of  improving  client  loyalty  and  increasing  the  number  of  private  and  corporate  clients. 

147  new  finanriai  advisors  were  added  to  UFFs  teams  during  1998  and  increased  training  of  the 
commercial  network,  a   major  development  in  1998.  will  be  continued  In  1999. 

UFF  has  also  strengthened  ils.iange  of  products  with  the  setting  up  of  a   small  cap  unit  trust  hmd,  the 

updating  of  the  Luxembourg  range  of  products,  the  launch  of  a   new  generation  of  retirement-savings 
products  (article  83)  and  the  integration  of  a   DSiC.  option  in  the  Hie  assurance. 

.   Investment  management  -   a   different  approach 

Union  Financiers  de  France  Banque 

Investors  Relation  :   Olivier  FROC  -   tel :   +33  0- 1.40*9  £3.16  e-mail :   ofroc©esi.com 

Gucci  raises  the  stakes  in  shares  war 
The  fashion  house  has  adopted  an  unusual  defensive  strategy  against  LVMH  in  the  battle  for  control  of  the  group 

By  ABce  Rawstham 
When  Domenico  De  Sole. 

Gucd  president,  flew  home 
to  Italy  from  New  York  in 
the  early  hours  of  last 
month's  Epiphany  holiday, 
he  told  his  wife  that  he 
might  take  the  day  off 

because  things  '   seemed “calm"  at  the  company. 

A   few  hours  later,  LVMH, 
the  French  luxury  goods 

group,  announced  that  it 
owned  more  than  5   per  cent 

of  Gucci's  shares.  His  “calm" shattered,  Mr  De  Sole 

plunged  into  negotiations 
with  LVMH,  which  has  since 
raised  its  state  in  Gucci  to 

34.4  per  ceoL Their  funny  war  ended 

yesterday,  and  hostilities - commenced  in  earnest,  when 

Gucci,  which  is  quoted  in 
Amsterdam,  deployed  ah 

obscure  provision  in  Dutch 
corporate  law  by  issuing  20m 
shares  (the  same  number  as 
LVMH  owns)  to  a   newly  cre- 

ated Employee  Stock  Owner- 

ship Plan.  . If  LVMH  increases  its 

holding.  Gucci,  advised  by 
Morgan  Stanley,  will  issue 
more  shares. 
LVMH  has  retaliated  by 

taking  legal  action  against 
what  it  describes  as  an 

yunw  19891  Alan  C Is  stripped  of  fas  res; 
,   .   control  of  LVMH  by  < 

r   resigns  as  cfeSiirrMn  of  tiVMH^managing  director  Henri  Recamler 
Bty  10  months:tater,  cooopfeing;*aoiy  In  tong  naming  dispute  over 
remaining  opponents*!. 1990  . 

QgfrQftrenchy  1988:  wire  control utOyenchy  '   it  r--l  • _   1995SJ murfHwed  house  designer  Hubert  de  Gfeenchy  rotires  orchlef  deafarier.  and  te  replaced 

byJriftfGafcna  then  Alexander  McQueen"  .   ’   ̂    .   .rv 

Dim*  1884;  acquire*  Dior  to  French  govenmiWaiJC^iri,  ttyou^i >teai#fam9y-  ‘ 
. controlled  company  ‘'jrT?.  j-l 

■   ■   I98^^ftam  Boriahas  chtef  designer.  reptec«Utlm  with  Garrfravm  Ferri  Who  is  latar  '-r 
renwvSdffffeour  erf  Jatyi  Gafcano;  .   -   ̂   . 

Q0D9S  (doty  free  ctnfe)  TSBfrlkiys  tnajorttystake  but  mhorty  sharetyfctos  Oe  suit  against  him 

.   to  block  mow:  LVMH  later  wins  esse  ■   ■ 
1989:  assembles  34AK  stake  withlna  mSSftnif  shock  announcement  thrft  LVMH  4> 

more  than  S%.  Gucd  board  apposes  proposal  to  put  'LVMH.nomiriiie  on  board  and  issues  shares  \ 
...  to.  neutralise  LVMH,  which  threatens  legal  action  -yL.  \ 

“unacceptable  manoeuvre". Bernard  Arnault,  LVMH 

chairman,  is  no  stranger  to 
corporate  conflict  Dubbed 

the  “wolf  in  cashmere  cloth- 

ing” during  the  bitter  battle 
in  which  he. won  control  of 

LVMH  in  the. -late  1980s,  he 
has  subsequently  adopted  an 

equally  aggressive  approach 
to  expanding  its  minks  and 

luxury'  goods  interests  in  a succession  of  oftejfrbnristog 

acquisitions. Over  the  years,  his  adver- 
saries have  deployed  various 

offensive  and  defensive  ploys 

against  him,  but  LVMH  has 

usually,  triumphed.  This 

time,  Mr  Arnault  advised  by 
.Goldman  Rarha,  appears  to 
have  met  his  match,  at  least 

for  the  moment 

As  Cfedric  Magnolia,  lux-' ury  analyst  at  Credit  Suisse ■First  Boston  in  London,  put 

it  yesterday;  "LVMH  has 

been  blindsided." 
.   Mr  Arnault's  long-term goal  is  to  include  Gucci 

within  an  alliance  of  luxury- brands  including  Frada,  its 

Italian  arch-rival,  his  own 
assets,  such  as  Louis  Vuitton 

luggage  and  the  Christian Dior  and  Givenchy  fashion- 

houses,  and,  possibly,  Gior- 

gio Armani,  the  Italian  fash- 
ion group  with  which  he  has 

been  in  long-running  invest- 
ment talks. When  LVMH  began  buying 

Gucci  shares  last  month  - 

paying  an  estimated  average price  of  370  for  each  of 
its  20m  shares,  or  a   total 

of  «i.4hn  -   Mr  De  Sole’s 
prime  concern  was -that, 
if  Mr  Arnault  was  to control  the  company,  he 
should  do  so  with  a   100  per 

cent  bid. Mr  Arnault  declined  this 

offer, -according  to  Mr  De 

£ 

i. 

j* 

Sole,  and  the  two  companies 
started  discussing  a   possible 

standstill  agreement 
Behind  the  scenes,  Gucci 

held  inconclusive  talks  with 

prospective  ‘'white  knights”, 
and  Morgan  Stanley  ana- 

lysed its  defensive  options  in 
case  its  talks  with  LVMH 
failed.  Meanwhile,  LVMH 

proposed  appointing  a.  nomi- 
nee director  to  the  Gucci 

board. 
Morgan  Stanley’s  solution was  to  issue  enough  shares 

to  Gucci’s  employees  in  the 

ESOP  to  neutralise  LVMFFs stake,  thereby  leaving  it  up 

to  independent  shareholders 

to  decide  on.  issues1  such 
as  the  appointment  of  the nominee. 

Mr  De  Sole  says  Gued  bas 
verified  that  its  actions  are 

lawful.  However.  LVMH 

questions  the  legality  bribe 

manner  in  which  It  has  exer- 
cised its  right  to  issue  addi- tional shares.  It  intends  to 

take  legal  action  against 
Gucci  in  Europe  and,  possi- 

bly. the  US.  . --:- Both  sides  are  now  braced 
to  do  battle  in  the  courts  in 

the  next  stage  of  what 
threatens  to  be  an  unusually 

acrimonious  corporate  skir- 
mish -   even  for  a   “wolf  in -cashmere  clothing”. • 
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BAMKIHS  LOW-COMMISSION  ONLINE  STOCK  TRADING  HELPS  CANADIAN  INSTITUTION  OUTPERFORM  DOMESTIC  RIVALS- 

TD  rises  on  discount  brokerage  growth 
By  Edward  A]  den  in  Taranto 

Rapid  growth  In  its  discount 
brokerage  business  has  led 
Toronto-Do  minion  Bank,  the 
Canadian  bank,  to  a   record 

first  quarter  that  easily  beat 

analysts'  expectations. 
TD,  which  owns  Water- 

house  Services,  the  second 

largest  discount  broker  In 

the  US,  saw  net  Income  rise 

to  C4312m  OJS$2Q9m)  for  the 

quarter  ended  January  31, 

up  6   per  cent  from  the  same 
period  in  L99S.  Earnings  per 

share  of  Ctl.Ol  were  comfort- 

ably ahead  of  the  consensus 

of  analysts’  estimates  of  95 
cents,  according  to  a   First 
Call  survey. 
Almost  all  the  gain  came 

from  the  discount  brokerage 
business,  which  has  boomed 

in  North  America  as  traders 

flock  to  low-commission, 
online  stock  trading. 

Net  income  from  TD*s 
wealth  management  divi- 

sion. which  includes  dis- 
count brokerage,  rose  to 

C§49m,  double  the  profit  in 

the  same  quarter  last  year. 

Revenues  from  its  global  dis- 

count brokerages  In  the  US, 

Canada.  Australia,  Europe 
and  Hong  Kong  jumped  by 
CSlllm.  an  87  per  cent  gain, 

with  Waterhouse  alone 

accounting  for  CS97m  of  the 

additional  revenue. 
“It  does  reflect  a   valida- 

tion of  the  strategy  we’ve 
had.  which  Is  to  grow  this 

business  aggressively,*’  said 
Duncan  Gibson,  vice-presi- 

dent, wealth  management. 
While  Waterhouse  remains 

less  than  one-third  of  the 
size  of  Charles  Schwab,  the 

largest  US  discount  broker. 

It  has  been  closing  the  gap 

by  offering  aggressive  com- missions -roughly  half  those 
of  its  chief  competitor. 
TD  revealed  last  month  it 

was  considering  a   limited 
public  offering  of  shares  in 

its  discount  business  to  capi- 
talise on  rising  stock  market 

valuations. 

But  Charles  Baillle,  chair- 
man and  chief  executive, 

told  analysts  yesterday  the 

bank  was  In,  “harried 
debate”  over  that  proposal. 

While  an  IPO  would  give 

TD  currency  for  future 

acquisitions  and  increase  the . 

profile  of  the  discount  busi- 
ness, it  would  also  dilute  the: 

bank’s  best  asset,  be  said.' 
noting  ”there  may  not  he 

acquisitions  out  that  todo”. Mr  Baillie  said  TD  was  try- 

ing to  determine  how  much. 
of  the  value  can  be.reafised- 
without  an  aflferihft  through  . 

Increased  disclosure  of  tha- 
contributiou  of  the  discount 

arm  to  the  bank’s  overall 
operations.  . 

TD  shares,  which  rose  35  . 
cents  to  C$65.60  in  early 
trading  yesterday,  are  up 

nearly  20  per  cent  on  the 

year,  while-  other  leading 'Canadian  banks  are  down 
slightly:  .   .   .. 

The.  bank  also  ptans-to 
xeaDpcate  spending  towards ! 

retail'  from'  its.  ‘wholesale 
business.  Retail  activities 
accbunt  for  48  per  ceHt  qf 

TD’s  allocated  capital,  a   fig- 

■nre  the.  bank  Wants  to' grow "to  60  per  cent  by  2001.  • 

:   TD  executives  ;-said  the 

bank's  corporate,  and  invest- 
ment' haiiirfng  business  had 

reached  optimum  size  and; 
would  be  refocused. 

Heinz  tries  to  squeeze  more 
out  of  the  ketchup  bottle 
The  US  foods  group  hopes  to  harvest  the  rewards  of  a   $900m 

restructuring,  writes  Andrew  Edgecliffe-Johnson 

Finding  growth  in  the  US 
ketchup  market  might 

seem  as  arduous  a   chal- 

lenge for  H.  J.  Heinz  as  get- 
ting sauce  out  of  one  of  its 

bottles.  Yet  in  the  past  12 

weeks,  US  retail  consump- 
tion of  Heinz  ketchup  has 

gone  up  by  13  per  cent.  The 
figures  for  the  last  month 

show  a   jump  of  24  per  cent. 

The  surprising  statistics 

are  the  fruits  of  a   new  mar- 
keting push  behind  some  of 

Heinz’s  most  established 
brands.  They  also  give  some 
indication  of  what  the  130- 
year  old  group  hopes  to 
achieve  through  the  $900m 
restructuring  that  it 
announced  this  week. 

The  plan,  which  involves 
cutting  up  to  10  per  cent  of 

Heinz's  40.000  staff  and 
spending  another  Sioom  on 
marketing,  is  the  first  big 
strategic  move  by  William 

Johnson,  the  son  of  a   Cin- 
cinnati Bengals  football 

coach  who  took  over  from 

Tony  O'Reilly  as  Heinz's chief  executive  last  year. 

Mr  Johnson  says  the  deci- 
sion to  reorganise  the  group 

along  product  lines  rather 
than  by  geographic  region 

will  be  “the  greatest  trans- 
formation in  the  history  of 

the  company”. But  Operation  Excel,  as 
the  latest  scheme  is  known. 

is  not  the  first  attempt  to 
breathe  new  life  into  the 

ketchup  and  baby  food 

group. ft  is  less  than  two  years 

since  Heinz  unveiled  Project 

Millennia,  a   US-based  pro- 
gramme involving  20  plant 

closures,  2,500  job  cuts  and 

$200m  of  savings.  In  the  lat- 
est annual  report  Mr  John- 
son trumpeted  the  message 

that  “through  vision,  vorac- 

ity. value,  volume  and  veloc- 

ity, we  can  achieve  victory”. 
The  pragmatic  Mr  Johnson 

‘Most  US  food 

companies  are 

only  going  to 

deliver  8-10  per 

cent  growth1 and  his  newly  revamped 
senior  management  decided, 

however,  that  more  sweep- 
ing measures  were  needed. 

Heinz  is  by  no  means 
alone  in  having  to  take  such 

action. 
Concerns  about  the  impact 

of  consolidation  among  the 

already  powerful  retailers, 
and  a   string  or  disappointing 

earnings  announcements, 
have  caused  food  company 

stocks  to  under  perform,  the 
S&P  500  significantly  in  the 
last  six  months. 

Restructurings  are  under 

way  at  Kellogg.  Kraft  and 

Nabisco,  producing  a   seem- 
ingly Incessant  series  of 

“non-recurring”  charges 
around  the  industry. 

Many  of  Heinz's  rivals, including  Campbell  Soup, 
are  similarly  putting  their 

faith  in  increased  invest- 
ment in  marketing. 

Heinz  will  spend  another 

HOOm  on  marketing  initia- 
tives such  as  the  99  cent 

“commemorative”  ketchup 
bottle  and  Private  Pickle,  the 

mascot  tasked  with  increas- 

ing sales  to  Heinz’s  largest 
US  customer  -   the  military. 
This  tacit  admission  that 

Heinz  had  failed  to  support 

some  key  brands  sufficiently 

in  the  past  will  require  an 
increase  in  the  marketing 

budget  from  9   per  cent  to  10 

per  cent  of  sales. 

It  will  go  hand-in-hand 
with  a   review  of  the  product 

list,  simplifying  the  pet  food 

offering,  moving  towards 
price-based  costing,  and 

attempting  to  seize  more 
than  its  current  20  per  cent 

share  of  the  $6bn  tuna  mar- 
ket. 

There  will  also  be  more 

fundamental  organisational 

changes,  such  as  the  sale  of 

r.i  .taft  ^   ̂    *     

its  30-year-old  Weight  Watch- 
ers dieting  classes  business. 

Promotional  activity  feat- 

uring the  Duchess  of  York 
had  contributed  to  a   revival 

in  its  flagging  fortunes  in 

the  past  year,  but  the  non- 

food operation  remained  “an 
albatross  around  its  neck," according  to  one  analyst 

Trimming  that  excess  cor- 

porate weight  win  bring  in 
an  estimated  $700m.  Of  more 

long  term  significance,  how- 
ever. is  the  proposed  divi- 
sional reorganisation. 

Having  always  been  organ- 
ised by  region,  Heinz  will 

now  focus  on  six  core  food 

categories:  ketchup:  frozen 

foods;  tuna;  soups,  beans 

and  pasta  meals;  infant 
foods;  and  pet  products. “We  need  to  present  one 

face  to  our  customers,”  a company  spokesman 

explained. 

Within  these  product  cat- 

egories, the  focus  will  be  on 

six  main  geographic  mar- kets: the  US;  the  UK;  Italy; 

Canada;  Australia  and  New 

Zealand. Its  acquisition  strategy 

will  be  to  use  these  bases  as 

a   platform  for  expansion 
into  Eastern  Europe  and 

other  parts  of  Asia.  Mr  John- son told  analysts. 

The  objective  is  to  produce 

earnings  per  share  growth  of 

10-12  per  cant  each  year  for 

the  next  four  years.  That  tar- 
get persuaded  Chris  Jakubi, 

food  analyst  with  Warburg 
Dillon  Read,  to  upgrade  his 

recommendation  on  Heinz 

from  hold  to  buy  an  Wednes^ 

day.  He.  said:  "You  are looking  at  a   scenario  where 
most  US  [food]  companies 

are  only  going  to  deliver  8-10 

per  cent  growth.”  • 

If  Mr  Johnson  can  repli- 
cate the  growth  already  seen 

in  ,   Heinz’s  ketchup  business, such  enthusiasm  win  prove 

justified.  Recent  history  and 

the  toughening  environment 
for  food  groups  suggest, 

however,  that  Operation 

Excel  may  not  be  Heinz’s last  restructuring.  • 

By  Saner  tsfcandar  frt Paris 

Crfidit  '   .   Commercial  -de- 

France,  one  of  .France'  s   lO 
'largest  banks,  yesterday 

.   admitted- it  -was  -vulnerable 

tp_a  hostile  takeoverbutsaid 

it  would  fry  to  remain  inde- 
pendent .._Y 

“Arewe  happyto  be  lnde- 

pendent?  YBS.'Ar&Tve  confi-_ dentfor-ourfoture? -Yes.” . 
said;  Charles'  de  Croisset. 

chairman.  “AreweY  vulnera- 

ble to' a   Ukeoyer^Yes  also.” 
-   fifis  warning  "coincides 

with  growing  -speculation 
-that  the  imminent  sale,  of -a 

large  block'  af  tCR  "shares could  create  a   near  leading 

shareholder  in  the  group.  " 
-   CCF  shares  ,   yesterday 

dosed  af€79J25,  down  3.1'  per cenLTheyhave  traded  ezrat-: 
icafly  since  the  Beginning  of 

the  year  when  it  became known  that  Mutnelles  du 

Marts,  the  mutually'  owned insurer  that  is  CGFs  second 

largest  shareholder,'  had faired  Lehman  Brothers  fb_ 
advise  It  on  selling  its  7.8  per 

cent'  stake.  ‘   "I:-  ". 

The'  US  investraentbank  is 

thought  to.  be  in  negotiations 

with  rip  to  a^dozen. 'mainly 

foreign,  potential  buyers. '   - The  pressure  on  French 

banks  to '   merge  -   increased 
this  month,  when'  Soctetd G&nBrale  announced.;  an 

agreed  ClSbn  ($16J5bn)  bid 
for  Paribas,  creating  the 

country’s  largest  bank.  . 

This  week.  Basque  Nat- 
tonale  de ■   Paris.  the~second largest  listed  bank;  stei&ed 

up.  its  campaign  to-plaY  *" ..  leading  role  in'-  next  month's, 

privatisation' of  Credit"  Lyon-/ 

nais,  by  offering  guarantees 

thatnpjobs  would  lie  cut  if 
the.- two.were  to  merge. 

;   "Mr  tie  Croisset  has  repeat-, edly '   emphasised  that  .he, 

.would-  fight  for  CCF  to* 

remain  ■   independent.  Bow-; 

.ever,  yesterday  he  -acknowl-j edged  that  thnbank  could  be> taken  over  "like  any  other 

company  that  is  listed”. 

A   battle Jor«>ntrolof  CCF 

would-be  the  lirkt  hostile* 
move.  on.  a -French  bank 
since  Y   Soci6tl£.  G£*terale fended  off  an  unsolicited  bid, 

soon  after  its  privatisation  in 

the  late  1980s.  - 

a   sale  .pfy.Mutuelles  du 
Mans' state  to  an  existing; 

.shareholder,  such  as  ING, 

the  Dutch  insurance  and 

banking  group,  would  make’ 
it  CCFs- largest  shareholder- 

Late  last  year,  ING  more .   thaw  doubled  its  holding  to 

almost. 6   per  rent,  ft  controls 
indirectly,  another  2   per  cent, 
of  CCF  held  by  BHF.  the. 
German  bank.  In  which  ING , 
has  a   39  per  rent  stake. 

Last  month  Swiss  Life,  the insurance  company  partly, 

controlled  by  UBS.  the  Swiss 
bank,  increased  its  stake  to. 

just  over  10  per  cent,  reinfor- 

cing its  position  as  CDF's largest  shareholder. CCF  yesterday  reported  a. 

30  per  cent  increase  in  1998- net  profits  to  FFr2.09bn 
(€31901,  $359m),  and  said  it 
would,  pay  a   dividend  of 
■€L40,  tip  37  per  rent. 
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Barrick  to  acquire 
Sutton  Resources 

i-v 

Barrick,  Canada’s  largest 
gold  producer,  yesterday 

announced  an  agreed  all- 
stock acquisition  of  Sutton 

Resources,  a   Canadian  explo-  - ration  company,  writes 

Edward  AMen.  . The  C$525m  (US$352m) 

offer  comea  leaa  than  two 
weeks  after  Barrick.  failed  in 
a   hostile  bid  to  acquire 

Argentina  Gold,  a   junior 
mining  group  with  promis- 

ing properties  that  border Barrick  mines  in  South America. 

.   Sutton's  properties  are  in- Tanzania.  and  include  the 

Bnlyanhulu  prefect,  which  is estimated  to  contain  3.8m 

ounces  in  proven  and  proba- 

ble gold  reserves. 
Barrick'  is  offering  0.463 . 

Barrick  shares  for  each  Sut- , 
ton  share,  valued  at  C$13.25 

based  on  Barrick's  dosing 

price  on  Wednesday.  . 
Sutton  shares  yesterday,  .' 

rose,  from  C$7  to  C$12  in  f . 

early  trading  on  the  Toronto  Y 

Stock  Exchange,  while  Bar-  f   t rick  fell  C$L20  to  C$26.80. 

TREMENDOUS  VIEWS  OVER 

INTERNATIONAL  MARKETS 

At  MIPIM.  vuu  will  discover  ihe 

lull  mngc  of  major  international 
real  csiaic  projects  currently  in 

progress,  showcased  bv  1.186 
exhibitor,  spread  over  1 7.tib0  sq.m. 
of  exhibition  area. 

And  urn  can  boost  your  market 

intelligence  at  ihe  conference 

programme,  where  well-known 

experts  discuss  the  industry’s 
hottest  topics. 
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THE  WORLD  PROPERTY  MART 

With  8.3 1M  professionals 

attending  from  55  countries. 
MIPIM  is  hy  far  the  largest  real 
estate  market  in  the  world. 

For  10  years  MIPIM  has  been  the 
locus  for  all  I   he  key  trends  in  the 

sector,  and  new-  business 
development. 

M   I   P   I   MS 

MAKE  CONTACTS  WITH  THE 
LEADING  PLAYERS 

Only  MIPIM  can  attract  a   total  of 
1 ,987  investors  and  4 16  eod-uscrs. 
The  event  brings  together 

everyone  who  matters  in 
international  real  estate  to 
Cannes. 

Contact:  David  SCHINDLER 

REED  MIDEM  ORGANISATION  Lid. 

Walmar  House  -   2%  Regent  Street 
LONDON  WIR6AB 

Tel:  44 1O1  1715280086 
Fax:'44i0l  171  395  0949 

For  information  on 

Classified  Property  advertising  in  the  FT  call: 
Tel:  +44  171  873  4474  Fax;  +44  171  873  3098 

NORMA  COHEN 
THE  PROPERTY  MARKET 

Rise  of  the  city-within-a-city 
A   public  offering  of  shares  in  London’s  Canary  Wharf  highlights 
the  qualities  of  these  specialist  developments 

If  any  event  marks  a 
stunning  reversal  in  the 
fortunes  of  Canary  Wharf 

the  34ha  estate  in  London's Docklands,  it  is  the  news 
that  its  shareholders  are  . 

considering  a   public  offering 

of  shares  and  inviting  * 
outsiders  to  scrutinise  its 

fma  rw>g 
The  project,  which  made  a descent  Into  bankruptcy 

before  being  resurrected  in 
1995,  has  acquired  the 
critical  mass  to  allow 
completion  of  the  remaining 
two-thirds  of  the  estate. 

If  Canary  Wharf  did  not 

work  in  1991,  why  Is  it  able  - 
to  now?  Its  buildings  are  no 
more  efficient  or  beautifiil than  they  were  in  1992  ̂  

the  Jubilee  line  extension 

connecting  it  to  central 
London  has  yet  to  be  opened, 
rendering  it  as  remote  as 

ever. 
Can  Canary  Wharf  ever  be 

fully  integrated  into  the 

great  city  around  it?  And  - what  is  It  that  makes  these 
“dties-within-a-erty"  work? 

Bill  HUlier,  professor  in 
the  school  of  architecture 
and  urban  planning  at 

University  College  London, 
argues  that  it  ismot  quite 
fair  to  consider  Canary 

Wharf  a   city-within-a-city. 
First,  it  has  no  social 
infrastructure  -   no  schools, 

churches  or  playgrounds  - 
rendering  its  residential 
housing  most  suitable  for  a 

transient  population.  -   -   - 
Worse,  he  says,  it  is  ' 

physically  cot  off  from  the .. 
community  around  it. 
“Canary  Wharf  Is  only  a   step 

from  Poplar  High  Street,”  he 
says.  “But  you  have  to  take 
a   circuitous  route  to  get  into 

it" 

Prof  HUlier  cites 

Broadgate,  at  the  heart  of  - London’s  Rwannifli  district, 
as  a   successful 

city-within-a-city.  Although 
it  contains  no  residential 
elements,  it  is  surrounded  by 

residential  areas  within  a 
one-mile  radius. 

Of  similarly  successful, 

projects.  Prof  JOlUer  says, “their  characteristic  is  their 

connection  with  the  space  ' 

around  themselves’’. 

He  and  his  colleagues  have 

developed  an  analytical 

method  -   space  syntax  -   to 
identify  areas  which  lend themselves  naturally  to 

becoming  hubs  of 
commercial  and  residential 
activity. 

Prof  Huber's  research 
suggests  that  Broadgate  is  so 
attractive  that  the  average 

visitor  is  prepared  to  walk 

further  -   462m  to  be  exact  - 
to  get  there  than  to  airy 
other  site  in  the  City. 

Stuart  Upton,  chief 
executive  of  Stanhqpe,  the 

developer  of  Broadgate, 

points  out  that  it,  too.  was 
derided  when  ft  was  first 

mooted,  as  was  what  is 

arguably  one  of  the  first successful 
rities- within-a-city,  New 

York  City’s  Rockefeller 

Centre. .   “But  John  Rockefeller 

understood  how  to  transfer  ' value  within  a   rite,  not  just 

have  it  on  its  fringes,”  Mr 
Upton  says. 
Tom  Curley,  head  of  urban 

design  at  Chicago-based architects  Skidmore  Owings 
&   Merrill,  says  the  . 

Rockefeller  Centre  “works", first,  because  it  is  built  over a   nexus  of  subways 

promising  rapid  access  to 
New  York’s  residential 
heartlands  in  Brooklyn,  the 

Bronx  and  Queens.  “But 
mostly,"  he  says,  “because  it 

has- brilliant  public  spaces.” The  creation  of  a   fantastic 
outdoor  skating  rink,  a 

beautiful  interior  lobby  and 

the  Radio  City  Music  Hall 

adjacent  transform  the  site into  a   24-hour  community. 
It  is  the  open  spaces 

around  buildings.and-how 

they  are  used  that  transform 
a   prosaic  series  of  structures 
into  a   city-within-a-city;  says 
Mr  Curley. 

Tony  Fitzpatrick,  a   ' 

director  at  structural 

engineers  Ove  Arup  and 
Partners,  one  of  Canary 

Wharfs  construction 

consultants;  agrees  with  Prof 

HUttar’s  analysis  that Canary  Wharf  mid  the 
highly  successful  office . 

complex  which  abuts  Paris. 

La  Defense,  are  not  “true” 
cities* within-a-city. 

Berlin's  new 
Fotsdameiptet?  -   office  and 

Community  chest  the  Rockefeller  Centre  in  New  York  City 

i   s 

residential  developments 

along  the  line  of  the  former 

Berlin  WaU  at  the  city's centre  -   is  much  closer  to 

being  a   true  example  of  the 
genre  because  of  its  social 

infrastructure  ■ 
Nonetheless,  “dip-in, dip-out”  communities,  such 

as  Canary  Wharf  and  La 

Defense,  can  be  highly 

successful,  both  for  their 
investors  and  occupants, 

provided  they  are  blessed with  one  key  ingredient. 

“Transport, 

transport,  transpo  it,  ”   says 
Mr  Fitzpatrick. La  Defense  sits  on  top  of  a 

nexus  of  three  high-speed 
rail  lines  and  the  Jubilee 
Line  connection  to  Canary 
Wharf  is,  finally,  a   certainty, 

sealing  both  sites'  futures  as commercial  developments. 

Withsome  25,000  workers 
already  calling  Canary 

Wharf  home,  it  now  has  the 
critical  mas&to  attract  many 

more  occupiers.  “Companies want  to  be  somewhere  their 

employees  can  get  to. somewhere,  their  customers 

can  get  to.  somewhere  their 

employees  can  network  and 
somewhere  the  rents  are 
cheap,”  Mr  Fitzpatrick  says. “There  is  no  fundamental 

reason  why  that  area  should 
not  be  as -attractive  as 
Fulham  or  Chelsea,”  he  says, 

referring  to  two  of  London’s 
most  desirable  residential 

communities,  “it  is  the  same 
distance  they  are  from  the 
best  parts  of  town  and  they 
have  the  same  river  running 

through  them." 

Mr  Curley  cautions 
against  a   rush  to  judgment 

on  developments,  such  as 

Canary  Wharf  "Cities  take 
time,"  he  says.  “They  don't juri  take  off  and  they  do 

need  pioneers." 

He  points  out  that  Pierre 

L’Bnfant,  designer  of 

Washington  DC,  laid  out 

{dans  for  a   city  Ear  larger 
than  anyone  in  George 

Washington’s  day  imagined. “People  went  back  and 

forth  on  this  muddy  road 
between  the  White  House 

and  Congress  and  grumbled 

'Why ’did  they  build  it  ftrfg 

wnyT."  Mr  Curley  says.  “It took  TOO  years,  at  least, before  Washington  grew  to 

its  intended  size.” t 

-   f. 
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INSURANCE  JAPANESE  ASSOCIATION  TO  CONFIRM  THAT  IT  WiLL  NOT  SELL  LIFE  ASSURER      .       .         _ 

LAA  fails  to  secure. buyer  for  Aoba  Life 

****•' v 

By  fteoko  Nakamae  and 
Raul  Abrahams  in  Tokyo 

The  search  for  a   buyer  for 
Japan’s  Aoba  Life  has  ended in  failure.  The  Life  Assurers 
Association  of  Japan  will 

confirm  at  its  board  meeting 
today  that  it  will  not  sell 
Aoba  Life,  which  was  set  up 
by  the  association  last  year 
to  take  over  most  of  the 
business  of  Nissan  Mutual,  a 
medium-sized  life  assurer 
that  collapsed  in  April  1997. 

It  represents  another  blow 
for  international  life  assur- 

ance companies  in  their 
attempt  to  gain  a 
foothold  in  Japan. 

Companies  such  as  US- based  insurance  group  AIG, 

and  Artemis,  -the  bolding 
company  of  Printemps,  Che 
French  retailer,  were 

reported  to  he  interested  in' 
acquiring  Aoba  Life.  It  is 

understood  that '   several domestic  companies  were 
also  interested. 

The  failure  comes  as  the 

Japanese  government  is 
.encouraging  weak  life  assur- 

ance groups  to  seek  foreign 

partners.  Two  successful 
deals  that  have  been  nego- 

tiated recently  include  the 
one  between  GE  Capital  and 

Toho  Mutual,  another  weak 
life  assurance  group,  where 

Toho’s  liabilities  were  effec- 
tively ."ring-fenced*  from  the 

US  company  by  Selling 
Toho’s  new  business  to  a 

separate  joint  venture. 

Last  week,  Canada's Manulife  Financial 
announced  a   similar  deal 
with  the  troubled  Japanese 
life  assurer,  Daihyaku 
Mutual.  However,  such  deals 

Cautious  bankers  caught 

up  in  wave  of  liquidity 
Pressure  is  being  put  on  Philippine  banks 
to  lend  more,  writes  Tony  Tassell 

a* **» 

trick  to  acquit 
Sutton  Resources 

Banks  in  the  Philippines 
are  coming  under 
increasing  pressure  to 

kickstart  the  country’s  sub- dued economy  by  deploying 

surplus  liquidity  into  new lending. 

Unlike  many  of  their  trou- 
bled counterparts  in  Asia, 

Philippine  banks  face  a   prob- 
lem of  plenty.  They  are  sit- 
ting on  funds  ready  to  be 

lent:  cash,  short-term  money 
market  instruments,  or  gov- 

ernment bonds  ‘   due  to 
mature  in  less  than  a   year. 
"The  hanks  are  awash 

with  liquid  resources, “   said 
Deogradas  Vlstan,  president 
of  the  Bankers  Association 
of  the  Philippines. 
After  a   contraction  in 

lending  last  year,  the  gov- 
ernment and  the  central 

bank  are  now  putting  pres- 
sure on  hanks  to  use  some  of 

this  liquidity  in  increased 
lending. 

“The  thrust  is  now  to 
encourage  banks  to  lend 
more  aggressively,  resulting 
in  increased  economic  activ- 

ity,” said  Gabriel  Singson, 
the  centra]  hank  governor. 

The  problem  for  the  banka is  that  demand  for  loans 

remains  subdued  from  qual- 

q.  ity  borrowers. 
^   Also,  banks  are  cautious 

^   about  new  lending  after  a 

sharp  foil  in  sector  earnings 
and  an  increase  in  non-per- 

forming loans  in  the  wake  of 
the  Asian  economic  crisis. 
Collectively,  banks  are 

focusing  on  the  top-end  qual- 

dan  grptatt  (*%>_-.  *>•:>. 
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tty  corporates  and  low  risk 
areas  such  as  mortgages, 

This  has  meant  the  banks 
have  increasingly  parked 
funds  in  liquid  resources 

such  as  short-term  govern- 
ment bonds. 

Analysts  said  the  loan-de- 
posit ratio  -   the  best  mea- 

sure of  hank  liquidity  -   for 
the  country’s  53  commerdal hanks  fell  to  a   relatively  low 

90.7  as  at  November  from 
9&5  at  the  end  of  1997.  The 

Asia  strategies  lift 

Qantas  and  Air  NZ 

ithin-a-cit; 

By  6wen  Robinson  in  Sydney 
and  Terry  Hafl  in  WeBfaigton 

Australia  and  New  Zealand’s 
flagship  airlines  both  bene- 

fited from  pre-emptive  strat- 
egies to  cope  with  the  Asian 

crisis  last  year. 
Shares  in  Qantas  Airways, 

Australia's  flagship  carrier, 
jumped  more  than  6   per  cent 

yesterday  after  the  airline’s surprise  announcement  of  a 
34  per  cent  increase  in 
interim  net  profit 

Qantas,  which  is  25  per 

cent  owned  by  British  Air- 
ways, said  net  profit  reached 

a   record  of  A$230m 

(US$1 46m)  in  the  six  months 
to  December  on  revenues  of 

$4.3bn. 
The  results,  the  fourth 

consecutive  record  for  first- 
half  earnings,  defied  con- 

cerns about  the  impact  of 
Asian  economic  turmoil  and. 

exceeded  the  $174m-$203m 

range  of  analysts'  forecasts. 
Meanwhile,  Air  New  Zea- 

land yesterday  reported  a 
fractional  rise  in  after-tax 
earnings  from  NZ$82m  to 
NZSSLSm  (US$45 -5m)  for  the 

six  months  to  Deoember  3L 

Chairman  Sr  Selwyn  Cush- 

ing said  recent  improve- 
ments in  International  traf- 

fic suggested  trends  were 

steadily  improving  and  the- 

outlook  was  “satisfactory”. 
Like  Qantas,  the  airline 

focused  on  alternative  routes 

such  as  the  stronger  Atlan- 
tic, Pacific  and  rentes  fo 

Australia,  restraining  costs 
and  strengthening  new 

global  affiances. 
Many  brokers  last  night 

were  again  upgrading  their 
full-year  earnings  forecasts 
for  Qantas  after  upgrading 
just  a   month  ago  on  stronger 
than  expected  domestic 
demand  and  lower  fuel  costs. 
The  strong  performance 

was  attributed  to  Qantas 

suspending  faltering  Asian 
routes  and  replacing  them 
with  increased  traffic  to  the 

US  and  Europe.  Also,  the  air- 
line had  been  quick  to 

develop  routes,  such  as 
Latin  America,  and  reinstate 

old  ones,  including  Sydney-' Paris. 

Qantas  also  enjoyed  strong 
domestic  demand  in  the 

period,  with  pretax  earnings 
from  domestic  operations  up 

13.5  per  cent  to  A$149m. 
Earnings  from  international 
operations  rose  nearly  17  per 
cent  to  AH9to- 

Gary  Pemberton,  chair- 
man, said  the  airline  was now  confident  of  at  least 

matching  last  year’s  record profit  without  including 
gains  from  asset  disposals 

during  the  year.  “In  the  face 
of  difficult  market  condi- 

tions, we  were  able  to  absorb 

significant  capital  expendi- 
ture, maintain  balance  sheet 

gearing  and  increase  prof- 
its,” be  said. 

Earnings  per  share  rose 
27.3  per  cent  to  TBS  cents 
and  the  interim  dividend 
increased  to  8   cents  from  65 
cents.  .   . 

On  the  stock  market. 
Qantas  shares  jumped  to  a 
record  $4  after  the  results 

announcement,  before  clos- 
ing at  $351,  up  55  per  cent 

Air  New  ZeiQand  A   ordinary 

shares  dropped  8   cents  to 
NZ$2.68  and  its  B   shares 
were  down  7   cents  to 

NZ$3.05. 

Mitsukoshi  to  revamp 

after  golf  course  loss 
By  Naoko  Nakamaa   

Mitsukoshi,  a   prestigious 
Japanese  department  store, 
yesterday  announced  a 
sweeping  restructuring  plan 
in  an  attempt  to  revitalise 
its  business. 

It  has  been  badly  hurt  as 
consumer  demand  has  (hied 

up  amid  tite  country’s  worst recession  in  postwar  history. 

The  company  has  also  bean 
suffering  the  effects,  of  its 
over-extension  during  the 

^   bubble  era. 
-?  The  main  item  in  Nttsuko- 
1   shi's  restructuring  plan  is  a 

withdrawal  from  a   foiled  golf 
course  development  project 
in  Chiba  prefecture,  on 

which  the  company  will  pest 

a   YiUbn  «9Mm)  extraordi- nary loss. 

This,  and  sluggish  store 
sales,  led  the  department 

store  operator  to  issue  a 
profits  warning  yesterday,  ft 

.   downgraded  its  forecast  to  a 
net  unconsolidated  loss  of 
Y26bn  this  business  year 

against  its  previous  predic- 
tion of  a   Ylfan.net  profit.  It 

also  changed  Its  forecast  for 

pretax  losses  before  excep- 
tional to  IBOOm,  from  an 

earlier  prediction  of  YL4bn 

profit 
Mitsukoshi-  has  also 

decided  to  target  around  600 
employees,  or  6   per  cent  of 
its  workforce,  for  early 
retirement  in  an  attempt  to 

prone  its  workforce.  - The  company  will  offer 

these 'employees  up'  to  dou- 
ble the  normal  retirement 

benefits,  and  estimates  that 
this  wlll  cost  about  Yl5-5bn. 

which  it  will  post  as  an 
extraordinary  loss  this  year. 
But  the  -group  calculates 
that  the  move  will  save  it 
YBbn  a   year. 

The  company  .also- plans  to 
halve  the  number  of  direc- 

tors, and  introduce  the  first 
executive  committee  system 
in  the  retail  sector. 

Analysts  -welcomed  the 

announcement.  “These 

losses  had  to  be  booked.” 

said  Michael  Wheatley,  retail 

analyst  at  Paribas  in  Tokyo. 
“Mitsukoshi  seems  to  be 

clearing  the  decks  -   so  that 
it  can  start  concentrating 
more  on  positive  things. 
This  was  a   surprisingly  posi- 

tive and  hands-on  move.” Yesterday's  announcement 
.   will  priri  wnmwifaitn  to  Mit- ciikftgM'g ;   rnignfng  drive  to 

restructure  its  business  back 

to  profit  So  for,  it  has  sold 
its  12  per  cent  stake  in  the 

US  upmarket  jeweller.  Tif- 
fany &   Co,  and  generated  a 

Y26Abn  capital  gain. 
.   It  also  announced  test  year 

that  from  August  it  would 

lease  part  of  its  high-profile 
shlnjuku  store  to  Ohtsuka 

Kagu,  the  innovative  Japa- 
nese furniture  retailer. 

The  company  also  said  it 
would  be  pasting  Y2Q2Sm  in 
valuation  losses  on  four  of 

its  subsidiaries. 
Mitsukoshi ’s  share  price 

yesterday  jumped  4-18  per 
cent  to  7299  in  a   falling 

Stock  market. 

are  still  rare.  Although  the 
LAA.  was  willing  to  sell 
Aoba  to  a   foreign  buyer 

through  a   competitive  ten- 
der process,  the  dbal  fell 

through  because  of  disagree- 

ments about  price  and  con- tract conditions. 

It  is  not  known  what  these 
conditions  were,  but  it  is 
suspected  that  they  were 

related  to  Aoba’s  liabilities 
and  similar  ring-fencing structures. 

There  is  mounting  pres- 
sure to  restructure  in  the 

Yl90,000bh  ($l,598bn)  life 

assurance  sector,  which  has 

been  hurt  by  recent  dumps 
in  the  Japanese  stock  and 

property  markets,  and  the 
appreciation  of  the  yen.  The 
sector's  core  business  has 
also  been  damaged  by  years 

of  paying  higher  returns  on policies  than  were  justified 
by  investment  returns. 

Standard  &   Poor’s  yester- 
day downgraded  its  ratings 

on  four  big  life  assurers, 
Asahi  Mutual,  Mitsui 

Mutual.  Sumitomo  T.jfp  and 
Yasuda  Mutual  The  Finan- cial Supervisory  Agency  has 

also  indicated  that  fife  com- 

panies with  solvency  mar- 
gins below  200  per  cent  will 

be  encouraged  to  leave  the 
market  or  find  a   partner. 

Aoba’s  solvency  margin  - 

a   key  indicator  of  financial 
health  -   of  228.7  per  cent  at the  end  of  March  1998,  was 
the  worst  in  the  sector. 

Aoba  was  set  up  to  take 
over  the  operations  of  the 
bankrupt  Nissan  Life,  after 
fellow  affiliates  within  the 

Fuyo  group  foiled  to  come  to 
the  rescue.  Morgan  Stanley 
advised  the  LAA  on  the  deal 

lower  this  ratio,  the  higher 

the  liquidity  as  It  Indicates 
more  deposits  are  deployed 
in  liquid  resources  than 
straight  loans. 
For  the  top-tier  hanks, 

liquidity  levels  would  he 
even  higher  after  a   flight  to 
safety  by  depositors. 

The  itilwrnnn  for  the  HariVg 
is  that  once-lucrative  yields 
on  their  excess  liquidity 
have  been  failing  sharply 

with  the  central  bank  suc- 
cessively cutting  interest 

rates  in  recent  months  to  try 

to  encourage  •   banks  .   to 
increase  lending.  .   . 

The  central  bank's  bench- mark overnight  borrowing 
rate  has  been  cut  from  a 

peak  of  ab-out  19  per  cent  at 
the  height  cf  the  Asian  eco- 

nomic crisis  last  year  to 
12L85  per  cent.  Philippine 
financial  markets  widely 

expect  a   further  reduction  to 
11  per  cent  in  the  next  few 
months. 

Adding  to  the  banks’ 

dilemma,  the  scope  for 

putting  excess  liquidity 

into  treasury  bonds  has  also 

been  reduced.  The  govern- 
ment cut  its  demands  on 

the  domestic  money  market 

by  raising  funds  from  the 
international  markets  and 

multilateral  agencies. 
Mr  Vistan  said  if  more  of 

the  liquidity  is  not  chan- 
nelled away  from  low-yield- 

ing government  securities. 

Cash  In  hand:  bank  governor  Gabriel  Soigson  with  members  of  the  Defend  the  Peso  movement  AP 

then  overall  bank  margins will  come  under  pressure. 
However,  he  said  loan 
demand  remains  subdued 
and  hanks  still  have  not 

relaxed  tight  credit  stan- 
dards imposed  after  the 

Asian  economic  crisis. 
“They  are  still  applying 

selectivity  to  credit,  all  tar- 
geting the  same  areas  for lending  such  as  the  top-tier 

clients,  mortgages  and  con- 
sumer credit,”  he  said. 

As  a   result,  Mr  Vlstan  said 

the  better  Philippine  banks' were  likely  to  achieve 
between  5   and  10  per  cent 

loan  growth  at  best  result- 
ing in  subdued  earnings 

growth  for  the  sector.  He 
said  some  banks  are  still 
likely  to  be  reporting  losses 

Asahi  up 

21%  on 
sales  of 
Super  Dry 
By  Alexandra  Harney  in  Tokyo 

Asahi  Breweries  yesterday 

reported  a   20-7  per  cent 
increase  in  parent  net  profits 

In  1998,  a   year  when .   it 
replaced  Kirin,  its  biggest 

rival,  as  the  leading  brewer 
in  Japan. 

Profits  before  taxes  and 
exceptional  jumped  10.6  per 
cent  to  Y50.4bn  ($44Lm),  on 
turnover  up  5.8  per  cent  to 
Yl,Q28.4bn  in  the  year  to 
December. 

Analysts  said  most  of  the 
increase  came  from  a   surge 
in  sales  of  Its  popular  Super 

Dry  beer. However,  on  a   consoli- 
dated basis,  the  group  saw  a 

95  per  cent  decline  in  after- 
tax profits,  from  YU56bn  to 

Y579m  as  a   result  of  the  sale 
of  Toni  Pharmaceuticals,  a 

drag  manufacturing  subsid- 
iary, to  the  conglomerate 

Japan  Tobacco,  last  Decem- 

ber. 
Sales  of  Super  Dry  climbed 

8   per  cent,  in  line  with 
expectations,  and  wine  sales 

jumped  74.1  per  cent.  Over- seas sales  were  helped  by 

the  establishment  of  a   mar- 
keting subsidiary  in  Europe 

and  local  production  facili- 

ties in  Hhlna 
In  1999,  the  group  expected 

pre-tax  profits  of  Y&bn,  a   9.2 
per  cent  increase  over  last 

year,  on  turnover  of 
Yl.llObn,  up  7.9  per .   cent 
against  last  year.  However, 

analysts  warned  market  con- 
ditions could  hurt  profits 

this  year. 
Keiko  Sasaki,  industry 

analyst  at  2NG  Barings,  said 
as  Japanese  consumer  tastes 
moved  away  from  beer  and 

toward  happoshu,  a   beer-like 
alcoholic  drink  exempted 

from  the  country's  high  beer 
tax.  Asahi  would  lose  mar- 

ket share  to  rival  Kirin 

because  it  lacked  a.  happo- 
shu product.  If  happoshu  is 

included,  Kirin  still  holds 

the  culturally-important 

position  as  Japan's  number one  beer  maker. 

Shares  in  Asahi  slipped  15 

per  cart,  or  Y23,  to  Y156B. 
•   Asahi  Bank  yesterday 
said  it  expected  to  post 

Y620bn  in  loan-loss  charges 

for  the  year  to  March  1999, 

up  YUKJbn  from  its  earlier 
forecast,  Renters  reports from  Tokyo.  . 

in  1999  as  they  continue  to 
clean  up  their  balance 
sheets,  malting  increasing 

provisions  for  non-perform- 

ing loans. 
Aggregate  earnings  fore- 

casts by  analysts  for  the  sec- tor vary  widely  depending 

on  tin*  number  of  banka  sur- 
veyed and  expectations  for 

non-performing  loan  provi- 

sions. Ed  Bancod,  analyst  with 
Paribas  Asia,  forecasts 

aggregate  net  profit  growth 

of  only  3   per  «*nf  for  eight leading  banka  accounting  for 

more  than  50  per  cent  of  the 
industry  assets.  However, 
profits  for  1999  would  depend 

largely  on  how  banks  per- 
ceived the  trend  of  non-per- forming loans  (NPLs)  and 

their  subsequent  provisions. 
G Irish  Kumar,  analyst 

with  Merrill  Lynch,  said 
there  had  been  a   perception 

late  last  year  in  the 

Philippine  financial  markets 
that  NPLs  were  close  to 

peaking  at  just  above  the last  reported  industry  level 

of  1L8  per  cent  in  November. 
However,  he  said,  NPla  were 

already  close  to  his  firm's forecast  peak  of  21  per  cent 
for  the  sector  if  foreclosed 
loans  and  loans  under 

restructuring  were  included. “Those  banks  that  did 

provide  adequately  [for 

NPLs}  in  1998  will  have  a 
better  year  in  1999.  Those 
that  didn't  will  still  be 

playing  catch  up,”  said  Mr Vlstan. 
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ASIAN  :   INFRASTRUCTURE  FUND  ('NAIF*)  hove  at  the 
Extraordinary  Ganoid  Mooting  held  on  29"  January,  1999  approved 
tha  merger  of  NOMURA  ASIAN  INFRASTRUCTURE  FUND  with 

NOMURA  GLOBAL  FUND  (*NGF*)  Into  the  NOMURA  GLOBAL 
FUND  -   ASIAN  NFRASTRUCTURE  SUB-FUND. 

Beater  shareholders  of  NAIF  died  from  15  Fabiucxy  1999  present 

that  bearer  thare  certificates  to  NGF's  Tmfar  Agent,  Nomura  Bank 
(lujarenbaurg)  SA,  6   Avenue  Em  0a  Reuter,  L-2420  Lucembeug,  in 
order  te  have  them  alcrnped  to  reflect  tire  chreigae.  NAlFbmrerdKra 
lo  ftfleatai  not  so  stumped  wOl  no  Sanger  be  of  good  deAvery  on  the 

UacBtnbourg  Stock  Exchange  after  l^Maeh  1999, 

The  new  procpeclua  of  NOMl&A  GLOBAL  RJND,  dated  Jorxiary 
195*9  la  oval  table,  on  demand,  free  of  cfiaige  from  Nomura  Bank 
(Luxembourg)  SA.aHts  leghtemd  office  at  6,  AwenueEmHe  Reuter, 
L-2420  Luxembourg,  Tel:  (3S2)  46-38-83,  attn.  Mrs  CUrm  Garvey. 

The  Bond  af  Directors 

    NEWS  DIGEST   

JAPANESE  CARMAKERS  _   _ 

Sales  of  mini-cars  offset 
weak  demand  for  trucks 
Figures  released  by  Japan's  leading  carmakers  yesterday 

suggested  that  new  regulations  on  mint-cars  helped  lift 
sagging  production  levels  in  January.  But  weak  demand 
from  municipal  governments  and  companies  battered  truck 
and  bus  sales. 

Honda's  sales  jumped  10.2  per  cent  compared  with  the 
same  period  last  year,  largely  because  of  brisk  sales  of 
mini-cars  and  recreational  vehicles.  The  group  cut  domes- 

tic production  by  9.5  per  cent,  raising  output  overseas  8.6 
per  cent  and  exports  14.4  per  cent 

Toyota,  the  world's  third  largest  carmaker,  reported  a 
4.3  per  cent  increase  in  car  sales  in  Japan.  But  buck  and 
bus  sales  were  hurt  by  weak  demand,  falling  8.3  per  cent 
While  domestic  production  tumbled  14  per  cent,  Toyota 
raised  output  overseas  4.9  per  cent  and  car  exports  10 

percent 
Nissan,  the  troubled  car  and  truck  group,  cut  overseas 

production  25.6  per  cent  compared  wtth  the  same  period 

last  year.  Slow  sales  in  the  UK,  US  and  Asia  were  among 
the  reasons  for  the  cut-backs,  it  said.  Domestic  sales  slid 
7.1  per  cent,  mainly  because  of  a   collapse  in  truck  sales. 

Mitsubishi  was  also  hurt  by  slow  sales  in  the  truck  divi- 
sion, posting  a   3.3  per  cent  decBne  In  total  sales.  Export 

volumes  shrank  1.7  per  cent  despite  a   14  per  cent 

increase  in  car  shipments.  The  group’s  domestic  produc- tion was  flat,  and  overseas  output  contracted  8.5  per  cent 
Mazda  suffered  a   2.3  per  cent  decline  in  domestic  sales 

and  6.9  per  cent  contraction  In  export  volumes,  mainly 
because  of  slow  truck  sales.  The  group  raised  overseas 
production  25J3  per  cent.  Alex  Harney,  Tokyo 

NEWSPAPERS 

Fairfax  profits  up  18% 
Australian  newspaper  publisher  John  Fairfax  Holdings  yes- 

terday said  net  profit  for  the  six  months  to  December  rose 
18  per  cent  to  A$72m  (US$46.5m),  after  extraordinary 
items.  Fred  Hilmer,  chief  executive,  said  Fairfax  was  on 
track  to  achieve  a   targeted  A$40m  in  cost  savings  in  the 
year  to  June.  Revenue  for  continuing  businesses  rose  9.6 
per  cent  although  total  revenue  was  virtually  flat  due  to 
the  sale  of  non-core  businesses  such  as  Australian  Geo- 

graphic. 

John  Greaves,  franco  director,  said  Fairfax  would  spend 
about  A$20m  on  its  online  business  this  year  and  losses 
would  be  less  than  A$10m.  Gwen  Robinson,  Sydney 

FINANCIAL  SUPERVISION 

SESC  to  inspect  Nomura 
Japan’s  Securities  and  Exchange  Surveillance  Commission 
(SESC)  said  yesterday  It  had  begun  an  inspection  of 
Nomura  Securities.  An  official  at  the  securities  watchdog 
would  not  specify  whether  it  was  a   routine  inspection.  A 

spokesman  for  Nomura  declined  to  comment  The  Main'i- chi  Shimbun  newspaper  reported  on  Thursday  that 

Japan's  Financial  Supervisory  Agency  was  also  carrying 

out  a   routine  inspection  of  Nomura's  operations.  The 

newspaper  said  the  agency’s  examination  was  focused  on 
an  evaluation  of  Nomura’s  assets  in  the  wake  of  hefty 
losses  in  its  overseas  business.  Reuters,  Tokyo 

Subscription  Notice 
TTWTTTmTP 

THOMSON  miAlnieda  Is  offering  on  a   worldwide 

bans  to  the  Group's  employees  and  forawr  mptoyas  tha 
opportunity  to  acquire  3.23  X   of  Its  share  capital  from  the 

morning  of  17  February  1999  to  the  evening  of  5   March  1999. 
Pursuant  to  Article  11  of  the  Act  No.  86012  of 

8   Aigust  1986.  as  amended,  and  the  Decree  of  29  September 
1998.  of  the  Minister  of  Economic  Affairs,  Finance  and 

Industry,  THOMSON  multimedia  has  decided,  after  four  new 
partners  (Microsoft,  NEC,  DirectTV  and  Alcatel)  became  Its 
shareholders,  to  offer  also  to  Its  employees  and  former 

eoptayew  the  opportunity  to  acquire  Its  shares. 

if  you  are  a   former  employ—  of  THOMSON 
multimedia  or  of  one  of  the  subsidiaries  in  which  THOMSON 
muftlmeOa  holds  a   share  Interest  exceeding  50*  of  the  shoe 

capital,  and  If  you  have  a   minimum  of  live  yeas  of  seniority, 
and  if  you  wodd  like  to  sTOscribe  shares,  do  not  hesitate  to 

contact  either  your  former  plant  or,  by  mall,  the  Group's  Human 
Resources  DMsIon.  Shareholdng  Unit,  -46  Qua!  A   Le  Gallo, 
92848.  Boulogne  Cede*.  The  Human  Resources  Division  will 
provide  you  with  all  necessary  Information. Visa  COB  99124  - 12/2/99 

Notes  to  tha  Holders  of 

EUR  65,000,000  *JOO%  Notes  1998/2002 IS1N  Coda  XS0090007333 

(the  “A  Notes'*} 

and  EUR  54,000,000  3.70%  Notes  1998/2002 

(the  “B  Notes") 
end  EUR  48,000/100  4J5%  Notes  1998/2005 1SW  Cede;  XS0090490961 

(the  "C  Notes") 

end  EUR  54,000,000  3.77%  Notes  1998/2005 
ISM  Code:  XS0091594795 

(the  "D  Notes’] 

(together  the  ’Notes?) 

issued  by 

Lendesbsnk  Badeo-Wurtteroberg 

(fonnerty  known  asSadwestdmtache  Uadesbmk  aramitnM) 

Notice  Is  hereby  gjven  to  the  holders  of  the  above  Notes  that  after  the 
first  Interest  Payment  Date  of  the  B   Notes  (21  March  1999).  the 

C   Notes  (21  March  1999)  and  the  D   Notes  (29  April  1999)  and  after 
the  second  Interest  Payment  Date  of  the  A   Notes  (27  August  1999)  the 

day  count  contention  applying  to  the  Notes  will  continue  to  be  30/360. 

SMiatoVIferiNMH/MsnnlMlRh  IS  hnwy  IBM 
landretanh  BataoWurttantowe 

NATIONAL  BANK  OF  CANADA 

USD  200 JKMUXW  Floating  Rate  Notes  due  2001 

In  accordance  with  tie  Terms  and  Conditions  of  tie  Notes, 

notice  is  hereby  given  that  for  tie  interest  Period  from  Febru- 
ary 19, 1999  to  May  IS.  1 999  the  Notes  will  carry  an  Inter- 

est Rate  of  5.10%  per  annum.  ■ 
The  Coupon  Amount  payable  on  tie  relevant  Interest  Pay- 

ment Dale,  May  IS,  1999  wifi  be  USD  126.06 

per  USD  TQ.000  principal  amount  TfcCalcu&mn 

Of  Note  and  USD  1260B3 
per  USD  100000  principal  Jf&PPk  y,mfEnfh— i 
amomto,No“  ClyluisSSff 

Normandy  Finance  Limited 
(ACN  082201286}  (preAnriyiBicwnM  PuOdanmmUniml) Notes  to  thehotdsis  of  the  outstamfing 

20,000  Guaranteed  Gold  Denominated  Notes due  2004 

guaranteed  by 

Normandy  Mining  Limited (ACN  00028970$ 

Nolics  a   horaby  ghwi  that 

1   OnCFtonmyim: 
(a)  In  acaadan&B  wllh  Ctausa  70(1  ol  tha  Dust  Deed  dated  C   July 1994.  as 

amerefed.  (the  ‘Trust  Deed"),  Tha  Law  Debenture  Thai  Corporation  pJx. 
(the  "Dusted*)  has  released  0»  toeowtng  Guarantors  (Whim  lava  cesssd 
to  be  subsfe9arie9  of  Normandy  Mning  United)  tern  al  thrir  obGgukins 

under  the  Tius  Deed. 

eoUMtas  ol  Kalgoaifie  Pty  Ut NomwndyGoldPTyUd Praesnt  Ply  Limited 

(b)  In  accordance  wtti  douse  7(K)  or  Dw  Trust  Date  the  TrwstM  has 
concwMd  » the  item  by  tha  ismranatho  Guarantor*  a   eta  tofewinfl 
UndartaMng  Subrittiy{MMeh  has  osnedto  beaaiAtataiyal  Normandy 

Mning  Lkratad)  ftwn  «   otegWien#  Wider  the  Trust  Daad: 

.   Normandy  Odd  Mning  Man&gemeni  Pty  Ltd 

ID  Fsbrusryseg  Noueagtvsn  by  Normandy  HnanoaUmftad 
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      COMPANIES  &   FINANCE:  UK 

banks  analysts  say  criteria  for  mergers  will  rule  out  many  potential  partners 

Halifax  returns  cash  to  shareholders 
By  Christopher  Brawn-Hunes 

Halifax,  the  UK’s  biggest 
mortgage  lender,  is  giving 
3.6m  people  -   one  In  12 
adults  -   an  unprecedented 
cash  hand-out  averaging 
more  than  £200  (1325).  The 

move  is  part  of  the  group's 
plans  to  return  £i.5bn  to 

shareholders  as  part  of  a 

broader  corporate  restruct- uring. 

A   customer  still  holding 
the  minimum  200  share  allo- 

cation from  the  bank’s  1997 

Dotation  will  get  £134  from 

the  S2p  per  share  pay-out.  A 
private  shareholder  with  an 
average  holding  or  330 
shares  will  get  £217.  some 

17,000  institutional  share- 
holders will  also  benefit. 

The  distribution,  together 

with  dividends,  means  an 

average  private  shareholder 
will  have  received  £350  since 

flotation,  excluding  the 
value  of  their  free  shares. 

The  announcement  came 
as  the  bank  unveiled  a   7   per 

cent  rise  in  underlying  1996 

pre-tax  profits  to  £1.769bn. 
Halifax  said  the  pay-outs 

did  not  mean  its  search  for 

acquisitions  was  off  and  it 

still  had  £i.5bn  of  surplus 
capital.  It  said  it  could  still 

fluid  a   big  acquisition  by 
issuing  its  own  shares. 

Halifax  has  been  linked 
with  many  merger  partners 
over  the  last  year,  including 

Barclays  and  Royal  Bank  of 

Scotland. 
But  analysts  thought  a 

merger  less  likely  after  hear- 
ing James  Crosby  making 

his  first  public  comments 
since  taking  over  as  chief 

executive  at  the  start  of  the 

year, 

Mr  Crosby  said  mergers 
had  to  be  tested  against 

three  yardsticks:  they  must 

keep  the  group's  personal financial  services  focus,  they 
must  deliver  synergies,  and 

they  must  strengthen  the 
Halifax  brand. 

Analysts  said  the  criteria, 

if  strictly  applied,  would  rule 

out  many  potential  partners. 

One  said:  “Mr  Crosby  has  set 

out  an  agenda  which  is  more 
focused  on  making  more  of 

what  Halifax  already  has." 

Another  commented:  “I 
think  they  will  follow  a   simi- lar strategy  to  Abbey 

National,  making  a   sales  of 

smaller  bolt-on  acquisi- 

tions". 

Returning  capital  will 

improve  Halifax's  earnings 
per  share  and  boost  its 
return  on  equity.  Its  tier  one 

capital  ratio  will  fall  to 
from  1 22  per  cent,  but  the 
aim  to  to  take  It  lower  to  74 

per  cent  within  three  years. “I  am  hoping  that  we.  will 

get  to  that  target  first'  and 
foremost  through  acquisi- 

tions," said  Mr  Crosby.  Ana- 
lysts believe  other  mortgage 

lenders,  life  assurers,  and 

consumer  credit  operations 

will  he  prime  targets. In  a   broader  corporate . 
restructuring  to  improve 
capital  efficiency,  the  group 

Is  setting  up  a   new-  holding 

company.  Shareholders  will, receive  37  shares  in  company 

for  every  40  currently  held. 

Bank  juggles  reality  with  the  sound  of  a   tactical  retreat 
The  bank  hopes  to  both  retain  leadership  of  the  UK  mortgage  market  and 

to  cut  its  lending  ambitions;  Christopher  Brown-Humes  investigates 

Halifax,  the  UK's  biggest 
mortgage  lender,  yester- 

day sounded  a   tactical 
retreat  in  the  battle  for  UK 

mortgage  business. 
The  bank  said  it  would  no 

longer  seek  to  win  a   share  of 
new  mortgage  business  each 
year  to  match  Its  share  of 

existing  business. 

James  Crosby,  chief  execu- 
tive. said  that  it  would 

instead  aim  to  take  about  10 

to  11  per  cent  of  net  new 
lending  each  year  as  an 
average  over  the  business 

cycle. 
This  compares  with  the 

bank's  18  per  cent  share  of 
total  UK  mortgages. 

The  move  recognises  real- 

ity  because  the  bank's  share 
of  net  lending  has  fallen  well 
short  of  its  overall  stock  in 

recent  years,  because  it  has 

not  been  prepared  to  sacri- 
fice margins. 

Last  year  Halifax  saw  an 
outflow  of  business  in  the 

first  half,  but  by  taking  U 
per  cent  of  net  lending  in  the 

second  half  its  full-year  posi- 
tion recovered  to  5   per  cent 

This  equates  to  net  residen- 
tial mortgage  lending  of 

£850m,  against  £1.26bn  in 
1997. 

Mr  Crosby  said  the  bank 
would  still  retain  leadership 

of  the  mortgage  market, 
because  it  would  continue  to 

buy  other  lenders. 
“We  are  the  market  leader 

and  it  is  our  firm  intention 

to  remain  so,"  he  said.  But 
he  acknowledged  the  group 

would  need  to  buy  some- 

thing the  size  of  Birming- 
ham Midshires  -   a   £750m 

purchase  bringing  E8bn  of 
assets  which  Halifax  will 

complete  in  April  -   every 
three  to  four  years  just  to 
hold  its  share  of  mortgage 

stock. 
Analysts  welcomed  the 

hank's  decision  to  scale 
down  its  lending  ambitions, 

noting  a   similar  move  by 
Abbey  National,  the  second 

biggest  mortgage  lender,  last 

year.  One  said  “It's  a   wise 
step  because  18  per  cent  is 
not  achievable.  If  they  set 

out  to  do  it  they  would  set 

themselves  up  to  fail." But  he  added  that  it 

emphasised  the  need  for  the 
hank  to  continue  its  diversi- 

fication strategy  to  boost 

earnings  from  outside  Us 
core  mortgage  and  savings 
business. 

Analysts  say  mortgages 
are  a   mature  business  with 

weak  growth  prospects. 

Yesterday’s  results  showed 
the  contrast  between  profits 

growth  in  Halifax’s  core 
retail  businesses  -   up  just 

13  per  cent  to  £1.31bn  -   and 
the  33  per  cent  jump  to 

£54 im  among  its  diversified 
businesses,  which  include 
life  assurance,  consumer 

credit  and  treasury. 

This  lifted  the  contribu- 
tion of  the  diversified  busi- 

nesses to  29  per  cent  of  profit 

from  24  per  cent  a   year  ear- 
lier. There  were  strong  per- 

formances from  Clerical 
Medical,  tbe  life  assurer, 

where  profits  climbed  from 
£53m  to  E70m.  and  from  the 

treasury  division  where  prof- 
its jumped  from  £94m  to 

£168m. Halifax  said  core  business 

growth  was  sluggish  because 
of  weaker  margins  and  a   2 
per  cent  rise  in  costs.  But 
analysts  said  the  fall  in  the 
retail  funding  margin  from 
2.48  to  2.43  per  cent  was  less 
than  expected  and  showed 

resilience,  particularly  given 
the  aggressive  mortgage 

market  push  in  the  second 
half. 

Remortgages  -   which  Hali- 
fax has  traditionally 

shunned  in  favour  of  home 
movers  and  first  time  buyers 
-   accounted  for  15  per  cent 
of  sales  in  1998,  against  3   per 

cent  a   year  earlier. 
The  pipeline  of  mortgages 

awaiting  completion  at  the 

year-end  stood  at  £1.9bn, 
some  33  per  cent  higher  than 

at  tbe  end  of  1997. 

The  group's  cost-income ratio  rose  from  40.4  to  40.9 

per  cent.  However.  Mr 

Crosby  said  he  was  commit- 
ted to  holding  expense 

increases  to  no  more  than  3 

per  cent  in  both  1999  and 
2000. 

He  added  that  Halifax's brand  strength,  franchise. 

and  large  customer  base 

gave  it  plenty  of  opportuni- 
ties for  organic  expansion. 

He  set  a   target  of  increasing 

sales  of  additional  products 
to  existing  customers  by  50 

per  cent  over  tbe  next  five 

years. 

A   final  dividend  of  135p 
makes  a   total  of  20J25p  for 

the  year,  up  16  per  cent. 

Earnings  per  share  rose  9 
per  cent  to  47.5p: 

Analysts  said  Halifax’s plans  to  return  capital  -   and 
to  continue  its  share  buy- 

back programme  -   should increase  earnings  per  share 

by  at  least  10  per  cent  this 
year,  even  if  profits  growth 

was  much  slower,  last  year 

it  spent  £745m  buying  back 
its  own  shares. 

“Future  dividend  growth 

will  broadly  follow  earnings 

per  share  movements."  said 
Jon  Foulds.  chairman  The post-tax  return  on  equity 

was  1&3  per  cent,  against  16 

per  cent. 

William  Hill  scales  back  price  of  share  offer 
By  Elizabeth  Robinson 

William  Hill,  the  bookmaker 
whicb  is  being  floated  by 
Nomura  Principal  Finance, 
has  scaled  back  tbe  price  of 
its  share  offer  after  weak 
demand  from  institutions. 

The  price  of  I35p  is  sub- 
stantially below  the  indica- 

tive range  of  155p-175p 
announced  at  tbe  start  of  the 

month.  At  the  latest  price 

the  UK's  second  largest 

bookmaker  will  be  capital- 
ised at  £4u5m,  compared 

with  around  £525m.  The 
total  value  of  the  business. 

Including  £375m  debt,  is 
therefore  just  under  Z&OOm, 

compared  with  earlier  esti- 
mates of  nearer  £900m. 

The  move  is  a   disappoint- 
ment  to  Nomura,  which 

bought  the  business  for 
£730m  in  1997  from  Brent 
Walker.  Some  observers 

thought  the  quick  profit  that 

Nomura  stood  to  make  from 

the  sale  might  have  been  a 

reason  for  institutions  ask- 
ing for  a   lower  price. 

The  price  reduction  to  an 
embarrassment  for  Warburg 

Dillon  Read,  the  lead  man- 
ager. It  claimed  that  the  sale 

had  suffered  from  ebbing 

enthusiasm  for  initial  public 

offerings.  David  Freud,  man- 

aging director,  said:  “It  looks like  we  have  been  caught  in 

a   change  in  market  senti- 

ment" 

Observers  suggested  War- 
burg had  simply  got  the  pric- 
ing wrong,  but  they 

expressed  surprised  at  the 
level  of  the  cut.  One 

suggested  that  it  might  pro- 
vide room  for  movement 

upwards  before  the  offer 
closes  at  5pm  today.  When 
the  indicative  price  range 
was  announced,  analysts 

seemed  happy  at  the  lower 
end  of  tbe  scale,  describing 

it  as  fair.  The  historic  p/e  is 

now  78,  compared  with  11.7 earlier. 

In  contrast  to  the  institu- 
tional demand,  the  retail 

tranche  has  been  doubled 

from  10  per  cent  to  20  per 
cent  of  the  offer,  although  at 
this  level  it  is  not  likely  to 

be  oversubscribed.  Retail 
investors  can  apply  for  a 
minimum  holding  of  £1,000 

worth  of  shares.  John 

Brown.  William  Hill  chief 

executive,  targeted  punters 

with  a   poster  campaign  in 

all  1.500  shops. 
The  final  pricing  and  allo- 

cations are  expected  to  be 
announced  on  Monday.  The 
shares  are  expected  to  start 

trading  on  March  L   Up  to 
300m  shares  will  be  on  offer, 

representing  an  issue  of 
72.4m  new  shares. 

William  Hill  holds  second 

place  in  the  betting  shop 

market  to  Ladbroke. 

COMMENT 

It  to  Bard  to  quibble  with  Halifax's  plan  to  hond  £I8bn  l»ck 

to  shareholder.'  halving  its  £3bn  plus  of  surplus  capital.  The 

money  was  burning  a   hole  -in  the  bank's  pocket.  With 

interest  rates  falling,  Halifax  .needed  either 'to  "invest  or 
disgorge  the  surplus  to  stop  it  becoming  a   drag  on  eanfoigs. 

Yesterday’s  move  -   combined  .with  promises  to  reduce 

excess  capital  forther  in  fixture  years  -   should  help  the 

shares,  which  have  trailed  the  sector  since  last  autumn. 

Hairfax  certainly  needs  ' a   punchier  share  price.  Efforts  to 

diversify  ftjimjngR  have  all  but  stalled  because  of  high  acqui- sition prices.  There  has  been  some  organic  progress,  but, 

white  the  mix  of  core/non-core  activities  has.  improved  to 

7139,  thic  is  mainly  due  to  soaring  treasury  profits.  More 

worryingiy,  the  cost  income  ratio. is  actually  rising.  Halifax 

says  this  to  because  of  investment.  -But  until  it  yields returns,  fovestora  should  "be  wary.  ;   _ 

___  Elsewhere,  in  the  core  mortgage  business.  Halifax  is  feel- 

ing the  competitive  heat  Flans  to  scale  back  its  share  of  the new  mortgages  seem  sensible  in  view  of  the  continuing 

squeeze  on  margins.  But  they  just  highlight  the  need  to 

continue  Increasing  foster-growing,  higher  margin  business 

outside  the  core.  James  Crosby.  Halifax’s  new  chief  execu- 
tive, seems  to  have  ruled  out  clearing  bank  mergers  as  a 

way  out  of  this  dilemma.  But  unless  he  can  expand  the 
non-core  side  of  the  business,  investors  may  see  things 

differently. 

William  Hill  - William  Hffl’s  embarrassing  cut  in  its  Dotation  price  could 

be  presented  as  the  latest  sorry  evidence  that  smaller  com- 
panies are  oat  of -favour.  This  has  some  truth,  but  tbe 

reasons  are  not  flattering  to  the  vendors.  William  Hill 

resembles  all  those  flotations  that  entailed  thevendors  get- 
ting out  while  the  going  was  good,  leaving  new  investors 

with  a   slow  or  no-growth  stock.  It  to  coming  to  the  market 

on  the  back  of  a   bumper  year,  thanks  to  betting  on  the 

World  Cup:  1999  profits  may  well  be  down.  This  to  not  to  say 

.the  company  has  no  story  to  telL  It  to  a   market  leader  - 
albeit  sensitive  to  consumer  spending  -   and  its  management 
Is  well  respected.  William  Hill  is  now  priced  at  nearly  10 
times  1999  earnings,  with  a.  prospective  net  dividend  yield  of 

48  per  cent.  This  is  a   tempting  discount  to  its  peers,  which to  how  It  should  be. 
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AITC  critical 
of  Electra 
By  Jean  Eagtesham  and Katharine  CampbeD 

Tbe  Association  of  Invest- 
ment Trust  Companies  has 

suggested  Electra  Invest- ment Trust,  which  to  likely 

to  wind  up  following  a   take- 
over approach  from  Its  rival 

31  prompted  its  own  down- 
fall 

Daniel  Godfrey,  director 

general  of  the  trade  body, 
said:  “Electra  has  done  a 

great  job  in .   managing 

assets.  But  they  have  obvi- 

ously failed  to  market  them- selves to.  private  investors,, 
which  to  why  they,  are  now 

in  this  situation."  : 

The  remarks  from  the  for- 
merly fusty  AITC  are  likely 

to  spark  controversy  in  the 
conservative  investment 
trust  business.  It  to  highly 
unusual  for  a   trade  body  to 

comment  on  a   bid  battle 

involving  its  members. 

But  Mr  Godfrey,  a   market- 

ing expert  appointed  nine months  ago  to  help  rescue 
the  embattled  £6lbn  ($99bn) 

sector,  is  evangelical  about 
the  need  for  trusts  to  sell 

themselves  more  effectively. 
“The  industry  has  been  very 
under-marketed..  Everything 

that  to  happening  to  Electra 

shows  this  with  great  clar- 

ity." -   ■ 

Michael  S   tod  dart  Electro's 
chairman,  said  this  week 

that  the  “whole  investment 
trust  industry  was  under 

siege".  He  claimed  the 
trust’s  proposed  defence 

against  31  which  could  lead 

to  it  being  wound  up,  was  ' the  best  way  of  releasing// 

value  to  institutional  inves- tors.  ft 

.   The  sector,  which  suffered  ' 

its  biggest  net  loss  of  assets 
in  more  than  a   decade  last 

year,  to  under  intense  pres- sure from  institutional 

investors  who  have  become 

increasingly  dissatisfied 
with  the  wide  discounts 

between  share  prices  and  net 
asset  values  in  the  sector. 

Meanwhile.  3i  is  consider- 
ing making  an  offer  directly 

to  institutional  shareholders. 

It  yesterday  confirmed  it had  made  an  offer  of  706p. 

valuing  Electra  at  £l-2bn. which  had  been  rejected. 

ir 

TECHNIP 

TOWARDS  A   NEW  GROWTH  PHASE 

Consolidated  data 
1998 1998 

Increase 

l/fi  mrflwnsl EUROS FRF 
over  1997 

■   Turnover 1.840 12.112 

+   2% 

■   Group  net  earnings 

105.4 

691.3 +   102% 

•   Earnings  per  share 6.51 42.7 

+   16.3% 

(preliminary  daai 

The  Backlog  lvalue  of  the  uncompleted  part  ot  contracts  In  force)  reaching  2   8   billion 

euros  118.3  billion  francs),  improved  by  12%  over  the  historic  record  of  one  year  ago. 
This  represents  more  than  18  months  of  turnover,  not  including  the  purchase  of  KTI 
and  MDEU  and  demonstrates  TECHNICS  ability  to  resist  in  a   troubled  international  context. 

The  modest  growth  In  turnover  for  a   very  sustained  level  of  activity  Is  due  mainly  to  the 

significant  presence,  in  the  operations  of  the  period,  of  Alliance  contracts  which  do  not 
have  the  same  impact  as  turnkey  contracts  on  Group  turnover  I   part  of  the  equipment  and 
labour  costs  are  assumed  directly  by  the  customer  I.  Turnover  would  have  been  0%  higher 
with  an  identical  contractual  basis.  This  situation  has  no  effect  on  profitability. 

Trends  noted  at  the  half  year  were  confirmed: 

-   Good  trading  levels  in  the  Middle-East  and  Africa: 

Breakdown  of  turnover  by  geographical  area 

1998 (%) 

19971%) 

Western  Europe 

29 

40 

Central  Europe'Central  Asia 6 7 

Middle-East 
2d 

17 

Asia 9 11 

Africa 

23 

17 

The  Americas 7 8 

Breakdown  of  turnover  by  business  segment 
1998  1%) 

1997  (%) 

Refining  and  gas  treatment 

54 

47 

Upstream  oil  production 12 7 

Petrochemicals  and  Fertilisers  r 18 29 

Industry,  Infrastructures  and  others 16 

17 

•   Wet  profit  increased  by  to  2%. 

•   Earnings  per  share  Increased  by  16  3%  to  6.51  euros  (42  7   francs)  per  share,  as  a   result  of  profit 
growth,  and  of  cancellation  of  5.85%  of  the  share  capital  following  the  implementation  of 
the  share  repurchase  programme 

THE  ACQUISITION  OF  KTI  and  MDEU 

The  sequence  of  pre-closing  operations  corresponds  to  the  timescale  foreseen.  The 
organisation  of  the  teams  mergers  is  at  an  advanced  stage  and  wlU  be  announced  at  die  dosing 

of  this  acquisition,  which  should  occur  in  March  IW, 

The  acquisition  of  KT1/MDEU  and  the  significant  anticipated  complementarities  at  all  levels 

(geographically  and  technologically  as  well  as  in  customers  and  financing)  should  enable 
TECHNIP  to  achieve  a   substantial  increase  in  profit. 

The  Group's  objective  is  to  achieve  at  least  a   50%  increase  In  earnings  per  share  within  a 

3   year  range. 

TECHNIP 

170, 

DESIGN  &   CONSTRUCTION 

OF  MAJOR  INDUSTRIAL  PROJECTS 

H«nrl  Regnauft  -   92973  Paris  -   Lb  Defense  cedes Ranee 

Heavy  trading  in  euro  shares 
By  Etiwart  Luce 

Trading  of  shares 
denominated  in  euros  an  the 

London  Stock  Exchange 

accounted  for  42  per  cent  of 
overall  turnover  in  January, 

itself  a   record  month  for  the exchange. 

Although  the  euro  was 
only  launched  on  January  4, 

the  single  currency’s  share 
of  turnover  on  the  LSE  com- 

fortably exceeded  the  previ- 
ous record  for  turnover  of 

the  combined  shares  priced 

In  the  11  “legacy"  currencies 
last  July.  Overall  turnover 
was  £366bn  (S596bn). 

Officials  at  the  exchange 

said  the  enro’s  higher-than- 
expected  share  of  overall 
turnover,  which  was  52  per 

cent  above  the  combined 

turnover  in  euro-zone  cur- 
rencies last  January, 

reflected  the  high  concentra- 
tion of  European  funds 

under  management  in  Lon- 

don. 

The  surge  in  volume, 
which  was  also  recorded 
across  other  European 

exchanges,  came  partly  as  a 

result  of  general  relief  over 
the  smooth  transition  to  the 
euro  over  the  new  year. 

However,  analysts  said 

that  the  LSE’s  impressive 

showing  in  euro-denomi- nated  stocks  also  allayed 
fears  that  liquidity  would 

migrate  to  the  continental 
exchanges  after  the  launch 
of  the  single  currency. 

Almost  all  of  the  200  euro- 
zone company  listings  on  the 

LSE  are  secondary. 

Draft  figures  for  the  com- bined turnover  of  the  eight 
German  stock  exchanges. 

Including  the  Deutsche 

Borse,  which  is  in  the  midst 

of  hammering  out  an  alli- ance with  the  LSE,  are 

thought  to  indicate  that 
trading  volumes  in  January 
were  roughly  the  same  size 

as  the  LSE's  turnover  in euro-denominated  stocks. 

Zeneca  holders 

back  Astra  merger 
By  Lucy  Smy 

Shareholders  of  Zeneca,  the 

UK  drugs  group,  have  voted 

by  a   majority  of  almost  100- to-one  to  go  ahead  with  the 

company's  proposed  $35 bn 
merger  with  Astra  of 

Sweden. A   total  of  539m.  shares 

were  voted  in  favour  of  the 

deal  at  yesterday's  extraordi- nary meeting  in  London,  and 
less  than  6m  against. 

Sir  Sydney  Lipworth, 
chairman,  said  although 

there  were  a   handful  or 

small  shareholders  in  Swe- den who  are  known  to 

oppose  the  deal,  the  majority 

of  large  institutional  share- 
holders were  In  favour. 

Astra  shareholders  are  due 

to  meet  on  March  18  to  con- 
sider the  merger. 

Sweden's  small  share- holder association,  whose 

members  hold  11  per  cent  of 

Astra’s  shares,  have  said  the 

merger  would  not  address 
the  Swedish  group's  patent 

expiry  problems. 

Approaches  made to  JM  division 
By  Charles  Pretdfk 
Johnson  Matthey.  the  metals 
and  electronic  materials 

group,  yesterday  said  it  had received  several  approaches 

from  companies  interested  in 

buying  its  electronic  materi- 
als business. However,  the  group 

declined  to  comment  on  who 

had  approached  it  and  said: 
“All  options  are  being  con- 

sidered, from  a   trade  sale  to 

a   flotation  on  Nasdaq." Johnson  Matthey  has  asked 

Credit  Suisse  First  Boston  to 
advise  it  on  options  to 

improve  shareholder  value. 
Johnson  Matthey  said  In 

November  It  was  making  the 
electronic  materials  business 

a   stand-alone  entity  as  a   first 

step  to  Us  disposal.  Analysts 
estimate  the  business  could 
be  worth  about  £450m. 

Analysts  said  the  division 
could  attract  interest  from 

US  buyers,  including  Hicks, 

Muse,  Tate  &   Furst,  the  ven- ture capital  firm,  and  Allied- 
Signal,  the  industrial  group. 
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Dividend 
stance 

aids  Rank 
By  Elizabeth  Robinson 

Market  confidence  in  Rank 

was  partly  restored  yester- 
day despite  the  diversified leisure  group  reporting  a 

dive  into  the  red  after  heavy 
exceptional  charges. 
However,,  a   16  per  cent 

drop  in  profits  excluding 
exceptional  to  £255m 

($41 7m)  was  in  line  with 
expectations,  and  relief  that 
the  final  dividend  had  been 
held  at  12.75p,  giving  a   total 

up  2.8  per  cent  at  18.5p, 

helped  Rank's  shares  rise 22V«p  to  226%p. 

A   £98m  charge  to  reflect 
the  switch  to  the  FRS 11 

accounting  standard  for 
fixed  assets,  and  £208m  of 

charges  and  provisions  for 
disposals  left  the  group  with 

a   £51m  pretax  loss  <£260m 

profit).  Turnover  was £2.06bn  (£2.0lbn). 
Sir  Denys  Henderson, 

chairman  of  the  group  which 

includes  Butlin’s  holiday camps  and  Hard  Rock  caffes, 

was  upbeat  about  the  cur- 
rent year.  He  said:  “There are  signs  of  a   more  positive 

trading  environment  in  some 

of  our  businesses." 
However,  the  full-year  fig- ures reflected  a   downturn  in 

the  second  half,  traditionally 
Rank's  stronger  period. 
Douglas  Yates,  acting  chief 
executive,  said  the  falls 

across  many  divisions  were 
a   result  of  refurbishments  as 

part  of  a   £2bn  capital  expen- 
diture programme. “A  lot  affected  the  second 

half  but  it  puts  the  business 
on  a   pretty  good  footing  for 

1999  and  beyond."  he  said. 
The  gaming  ann  also  suf- 

fered in  tbe  second  half, 

with  full-year  operating  prof- 

its down  7   per  cent  to  £53m. 

The  Deluxe  video' duplica- tion business  reported  flat 

profits  of  £S6hl 
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rii;  \>A     • Europe  rises  as  ECB  holds  interest  rates 
EURO  SPOT  FORWARD  AGAINST  TOE  EURO 
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By  PhBty  Coggan 

European  markets- managed 
a   modest  gain  yesterday  as 
they  waited  to  see  if  tie  lat- 

est meeting  of  .the  European 
Central  Bank  would  result  in 
a   rate  change.  After  bourses 
dosed,  the  ECB  left  rates  at 
3   per  cent  as  most  analysts 
had  expected. 
Share  price  performance 

ETSE BilocV  r. r?r-  i;V:5tr 

iinB'  V~.  :   '■  :-V 

was  strongest  In  the  euro- 
zone countries,,  with  the 

TTSE  Ebloc  100  index  up  0.5 

'   pa- ^t,  °r- 473  to  msi The  FTSE  Eurotop  100  index, 

weighed  down  by  a   flat 'UK market  and  a   weak  Swiss 

bourse,  managed,  only  a   o.i  ' per  cent  rise,,  or .   Lie  to 

2,749.4  while  the  broader 
Eurotop  300  Inched  up  10.4  to 

1,19855.- 

A   weak  finish  on  Wall 

Street  on  Wednesday,  where 

the  Dow  Jones  industrial 

Average  dropped  101  points, 

weighed  on  sentiment  in early  trading. 

But  that  was  offiet  by  fur- 
ther takeover  news,  with 

Dutch  insurer  Aegon  paying 

$9.7bn‘fbr  Transamerica  and 
by.  some  solid  corporate 
results.  And  then  Wall  Street 

managed  a   gradual  rally 
after  trading  got  under  way 

yesterday. 

The  settlement' of  the  Ger- 

man pay  dispute- between  IG 
Metall  and  the  employers' 

association  was  well-re- ceived in  the  Frankfort  mar- 

ket, which  bounced  back 

from  Wednesday's  losses. 
The  agreement  -   a   &2  per 

cent  rise  plus  a   one-off  l   per 
cent  payment  -   might  yet 

prove  a   problem  for  German 
corporate  profit  margins, however: 

Peter  Qppenbeimer,  gohal strategist  at  HSBC,  says  his 

FTSE  Actuaries  Share  Indices  European  series 
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zone. He  recommends  an 

overweight  position  in 
France  and  Italy,  where 

growth  prospects  are  better 
and  where,  in  the  case  of 

France,  there  is  acconralat- 
ing  evidence  of  corporate restructuring. 

In  sectoral  terms  yester- 

day, the  strongest  areas were  food  and  drug  retailing, 
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hold goods,  down  3.4  per 
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caused  the  latter’s  shares  to 
Ml  €1LB  to  €200.7. 

UTTEREST  RATE  SWAPS EbbC  £800 

tall 

-Obobg 

tal  mat 
Ctose  Bhttftr . mow  tanta 

Bn's  tad 

Ugh  Mb 

i
r
 

8 to 
*n i 

Una  bo 
Bto 

OBb 

KM 

Ota  ym 

Mi 

WM 

bap  ■ 

Cm*  Hip. Vaml 

X7-KT2S 

-07*69  -J36 
311BW 

srjm 

373192 

-4.7 

361399 

-S3 

395092 

-11 

Derask m 

7A3S5 

<00607  312  -   397 

7.4*50. 

7A249 

7A385 

-05 

7.4443 

-05 

7.4724 

-05 

amx 
32JJ01 

+02010  447-  956 321400 

331.775 

321398 

-62 

WBJH5S? 

-64 

(JflgWi 

-S9 

teW 

ffnta 
251.855 

+09550  076  -   033 

252410 250500 

254.4822 

-118 

304110 

-lie 

2B06B88 

-11.4 

Honqr 

m B-74J6 
+0J504  407 -510 

07700 

HfiPflfl 17m 

-47 

03346 

-41 

63306 

-Ifl 

PdH m 

tss 

-OLOS0I  554  -   655 

43080 

4Wbi 

- - • - - - 
TW  —   -   -U 

cm 

1384571 
+5720  517-63* 

1397030 

1363430 

. . - - • ■ 
total 

mm 

K06GB 

-0.1320  374-961 

26,1039 TCIPCI - - . - M - 

flMHa 
#nn6 

411688 

+02S7S  157-174 412300 423345 

. - - - - - 

Satan m 

19361 

♦0JE83  281  -441 

53*50 
19180 

13375 

-02 

sns! 

-U 

&956S 

-02 

StaUtat 

PR) 

15BM +0JD003  974-9B3 13896 13964 1.5060 13 

15909 

1.0 

15730 

15 

UK. . 

Mbkri 

.   n 

03870 

+03000  847  -   873 
03888 06864 06883 

-23 

03006 

-23 

07018 

-12 

ApnfeM 

PeatJ 
1.1221 

-40011  218  -   224 

1.1276 1.1214 - - - - - - 

Bod m 

11322 

-00246  204  -   440 

11841 

21200 

- - b - - - 

Cnta 

PS) 
16701 

-00125  601  •   711 

13546 

IMS 

1jB72B 

_u 

13782 

-13 

1704B 

-2.1 

total «MPtM0 11J0674 
-00614  708-959 

11.1449 113732 113051 

-MB 

117825 

-25.1 

liras 

-2*5 

in  n 

n   1   itai  itota  iii  *   -**J» 

ndKrWPi  pOMD 

1.123 
-flam  219-226 

1.1276 1.1216 1.1238 

-17 

1.1275 

-13 

1.1485 

-U 

Mtarriri m X78S9 

-CMM5  640  -   677 

TJ7K3 

1.7B39 

17681 

-15 

X7732 

-1.7 

17990 

-15 

Hoag  tag 

HBM9 

-00081  SOB  -   978 

87319 

8391G 

97200 

-35 

B7744 

-37 

9.11B2 

-4.9 

(da « 

4732B2 

-03621  078-445' 

473977 

473661 

<73244 

-75 

406748 

-08 

523205 

-as 

Mnk 

0taW9 

BT7.45 
+14873  Z72  -   2T8 

BB6M0 

8(9010 

IDT  61 36 

-2915 

10793.16 

-363 

13109.19 

-311 

Mad 

(S*) 

83641 

+OD976  574-708 

43B00 

43499 

. - . - - - 

Jmmd 

m 134462 

40  mm  .   ss? 
134300 

133300 
138.1388 

29 1314*43 

26 

1307125 
25 

m 82M4 

-OKSJfl  644-644 

43855 

82622 

b . - - - - ikwZgdta 

PCS 

?mm 

-00062  784  -633 

23090 

23768 

10825 

-09 

20871 

-13 

21109 

-17 

PMM*» 

M 414202 

+00138  492-091 

483150 
412377 437482 

-63 

484332 

-02 

47.7927 

-105 

StaMH 
(SB) 

47100 

-00032  066  -   113 

43317 

43068 

822T7 

-U 

47499 

-35 

43842 

-4.1 

aw* m l«6 +00018  075  -   096 

13138 
L907B 

13077 

03 

13048 

03 

15000 

05 

Sooth  Mica 

v> 

U1M 
+OC073  10B-2S8 

.   B37B7 

18SZ7 

63887 

-TU 

7.1304 

-125 

75973 

-115 

SnAKnat 
T3265S 

+04500  474  -782 

HPH!p 

132832 

- - - - - 

Trim 

rrs 

•at«rp 

-OB35B  374  -   B90 

304000 

383110 

385449 

-83 

383077 

-S3 

375205 

-45 

tltand 

n 413778 
+OK91  103  -   448 

427433. 

405535 

417310 

-84 

42JH45 

-45 

435110 

-55 

IME 

ff*tea) 

81218 

-000*0  204  -   231 

83350 

439500 

81278 

-1.7 

4.14Z3 

-23 

42158 

-25 

.   MWiln—blHI  RbC  fOW.  HWb  Mrtb  59(570  ft—*  Ftac  t 

O*  tout)  100482,  Mb 

I   ha  WE  WflEOIBB 

GUGW  BV7  Md  FOHHaD  ROE  1 1   kbk  1JS5U,  Mb  M   8JBB584.  tab 
nrt)Mb  mi  Atari  ibeai  M9 

1   nMd  b   to  7.T. 

EURO-ZONE  BONDS 

3JJ7  3.10 

3.13  3.17 32S  133 

148  150 163  167 179  183 
193  197 

408  410 

417  421 

480  430 441  445 

481  435 

4.82  400 

434  498 

531  535 

537  530 5.1B  5.19 

5.18  522 520  524 
520  524 

520  124 
520  524 

521  525 521  525 
122  526 

524  529 
525  530 
520  532 
5   2S  532 
524  532 

1A8  132 122  130 

135  233 
216  224 234  242 

252  280 

209  227 
235  233 
100  338 
114  122 

197  147 162  122 

187  337 198  408 
407  417 

522  525 

526  -528 543  148 

5A9  522 

524  S27 529  522 
524  567 
568  521 

521  174 525  178 581  184 
520  592 

190  831 
528  501 

595  529 BU  bb  blaMb  m*  tan  of  London  Batata  U0  8   M   qatad  aamal  1 
iptait  3   moat  ubar.  £   oaf  Dm  quobd  cr  i   mmf  amiri  v*bV395  Bata  1 
BmSHta  Rbr  qaaM  on  omnl  hand  SOOBO  bak  agtad  B   north  BxBxdl 
of  to  1   jav  AM  itacb  b   ipabd  Bpata  3   nanlb  EnfeoDUm.  Som 

  Feb  18 1999  ~F- 

Weak  ago  ̂  

Ym 
Bd Dak 

Rad 

Si  P 
Bd 

BU 

Day* 

IHfa 

spm 

V 

H90 052 Ffft  18 ton QSftb 

Rtang 

nta 

+* 

j*d  Goto 

DAI 0A4 .■L8Ql«ip09; 

058 050 IK 

01/01 

4550 

AAA 

102019 

£15 +040 +017 

+0.13 

055 058 Dnanta 01AB 

4.750 

AA+ 

103423 

359 

+041 +052 +0.15 

154 157 
Swsdca 

02/01 
5400 

AA+ 

108406 

£18 

+040 

+018 

+OIB 
1A9 152 has 1750 

BBS 

114418 

437 +043 

+054 

+042 

1.71 

174 

-   .   - 

- 

158 

151 .WSPI^WWnOMALH 
243 248 MS 

10/07 

5500 AAA 

107402 

457 +043 

+054 

+082 

118 110 BB 

04/08 5400 

AAA 106707 410 

+043 

+054 

+056 

257 2A1 Bonita 12/03 1825 AAA 

100578 

451 +043 +055 +046 
252 257 

Won  Bank 

04A5 

7.12S AAA 

117460 

33S +041 

+052 

+051 

251 256 .... 

250 255 
ZM £42 H5F 10(03 

1750 

(A 

101.114 

£48 

-042 

+0.17 

+051 
TWO) 

02/03 

4.750 

AA 

103524 

344 +040 +023 +057 

Quebec  Hydro rara 5575 

A+ 

105473 

465 

+043 +055 +041 ■ttliKftto 

Nonk  Hydro 
iora 7750 A 

102500 

341 +041 

+041 

+050 

bto  BMnUl 

Bad  Walt 

02710 1375 

AAA 

100432 

443 +043 

+053 

+044 

•   V 

0KB 

094)7 

5.7S0 AAA 

111501 

415 +043 

+022 

+040 

died 

Mar. 
CrodlLocri 

HAS 

125D AA+ 106490 

4.43 

+042 

+055 +059 

MtoyHta 

01(09 

5.000 

AA- 

101480 

454 
+043 +055 +041 

MmmmL*.. 

-   — 
    . 

.. 

■   ■   ■ . 

IMonr 
10m 

£125 

AAA 

104.101 

333 

+041 

+018 

+041 
MdknridB 

03AM 

£125 

AA 

105597 

439 +0.03 +042 

+045 

-T.T7 

PMp  Monts 

00(08 

552S A 

105539 

489 

+043 

+022 

+1.05 
BATHFtn 

07(00 

5579 

A- 

102420 

491 

+043 

+OII 

+156 

Jiisiiww 
... 

undo  Hypo 

12S1 £500 

na 

105590 

358 

-002 

+013 

*026 

EuntopoM) 

01(04 5400 n/8 

106523 

150 

-042 

+0.19 

+018 

. . 

Bayer  Veirins 

01/06 

6400 OH 

112565 

349 

-043 

+024 

+OH 

am 

07(W 
4750 

nta 

104105 

450 

-043 

+053 

+036 

..  — . —   

—   • 

-Tmi»LTOB  ;■ 
.   ...  i 

-V 

6dKitt 
043J7 10.125 

B+ 

IDS  506 

£49 +045 

+046 

+4.74 

CoRTtacen 
11/07 8475 n/a 

106.000 

741 +046 

-060 

+4.16 

U   ‘+.M 

knpresa  Metri 

05(07 

1475 B 

102445 

942 

+047 

+146 

+547 

Roity  CoMneu 

07/05 

10400 8+ 

98400 1043 

-004 
-143 

+088 

anM  S   tort  ntagB. 
Some  WntaMt  OrirfT  ttonrilw. 

IMPLATS 
IMPALA  PLA3MJM  HOLDINGS  UMTTED 

Rcgjdraooo  Na  57  All 979/06 

C-'Jt  f-  av2&  •"  !   '.k-'-v 

FOR  THE  SIX  MONTHS  ENDED  31  DECEMBER  1998 

ZAR  million 
Income  from  platinum  mining  (before  lax)  625,7  316,1  812J9 
Financial  and  other  income  123,7  10,6  50,0 

Income  fiom  associates  78J0  15.2  33,9 

Auribuiable  income  450^  190,8  500,4 

Cents  per  share Attributable  income  698  307  793 

Dividends  170  60  350 

Shares  in  issue  (millions)  64,6  623  63,1 

Statistics 

Fiee  market  price  index  t   (USS/oz)  610  605  61 1 
Exchange  rale  achieved  (R/USS)  5^9  4,74  4^4 
Platinum 

Sales  volume  (000  oz)  485  490  1 030 

Refined  output  (000  oz)  526  519  1052 

Cost  per  platinum  ounce  refined  (R/oz)  -2488  2428  2   369 

Capita]  expeaditnre  (Rm)  141  135  248 

Note:  The  comparative  figures  for  the  six  months  ended  31  December  1997 have  been  restated  to  reflect  the  change 

in  accounting  policy  to  International  Accounting  Standards. 

A   copy  of  the  full  interim  report  will  be  posted  to  shareholders  in  the  near  future. 

An  interim  dividend  of  170  emits  per  share  in  respect  of  the  six  months  ended  31  December  1998  has  been  declared 

payable  to  members  registered  in  the  books  of  the  company  cm  S   March  1999.  The  register  of  members  will  be 
dosed  from  S   to  19  March  1999,  inclusive.  The  dividend  is  declared  in  the  currency  of  the  Republic  of  Sou*  Africa. 

Payments  from  the  London  transfer  office  will  be  made  in  United  Kingdom  currency  at  the  rate  of  exchange  ruling 

on  23  Mach  1999  or  on  die  first  day  thereafter  on  which  a   rate  of  exchange  is  available. 

Dividend  warrants  will  be  posted  on  1   April  1999. 

The  full  conditions  of  payment  may  be  inspected  at  the  offices  of  the  transfer  secretaries  of  the  company. 

On  behalf  of  the  board 

J   M   McMahon 

SV  Kearney 

Johannesburg 

18Febrnaiy  1999 

South  Africa.  Itiepkom  (2711)  .481-3900 
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FINANCIAL  TIMES  FRI
DAY  FEBRUARY  19  1999 

US,  European  prices  lose  ground 
BENCHMARK  BONDS   

By  Ftortan  6aM  bi  London 
and  John  Utate  in  Hew  Yorit 

Treasuries  and  European 
bonds  lost  ground  yesterday, 
in  spite  of  falling  Japanese 
government  bond  yields. 

Markets  in  the  US  and  in 

Europe  started  the  day  on  a 
positive  note,  booyed  by  a 
continuing  rally  in  JGBs  but 
the  momentum  was  lost, 

largely  for  domestic  eco-' nomic  reasons. 
US  Treasuries  were 

weaker  but  off  their  morning 

lows  by  midday  after  the 
release  of  producer  price 
data.  By  early  afternoon  the 

benchmark  30-year  bond  was 

off  3   to  981,  yielding  5-336 

per  cent  The  10-year  note 
also  feQ,  by  &   to  98.  yielding 
5.011  percent 
The  Producer  Price  Index 

for  January  rose  <15  per  cent 
well  above  expectations.  The 
rise  in  the  main  figure  was 
the  biggest  since  late  1996, 
but  economists  expressed 
little  concern  due  to  the  fact 
that  much  of  the  rise  came 
from  the  volatile  food  and 

energy  sectors. 
The  core  PPI,  excluding 

the  energy  and  food  sectors, 
was  down  (U  per  cent  below 
expectations. 

Most  analysts  said  the  PP1 
data  had  little  bearing  on 

the  market,  but  some  dis- 

agreed. 

Lebanon  makes 
debut  in  euros 
NW|^UES^_ 

By  Aikady  Ostrovsky 

Lebanon  became  the  first 
Middle  Eastern  country  to 
barrow  in  euros  yesterday. 

In  an  attempt  to  diversify 
its  investor  base  and  attract 

European  investors,  Leba- 
non, rated  BB-  by  Standard 

&   Poor's,  offered  five-year 
bonds  comprising  €300m  and 
$200m  tranches. 
The  euro  tranche  was 

priced  at  393  basis  points 
over  OATs;  the  dollar 
tranche  at  355  basis  points 
over  US  Treasuries. 
Dan  VaDimarescu  at  lead 

manager  Merrill  Lynch  said 
the  original  intention  was  to 

issue  €100m  in  the  new  cur- 
rency and  $250m  in  dollars. 

“Issuing  Lebanese  bonds 
in  euros  was  an  experi- 

ment." said  Mr  Vallima- 
rescu.  “The  question  was 
whether  investors  in  the 
Middle  East  were  prepared 
to  buy  euros  and  whether 
European  investors  were 

WORLD  BOND  PRICES 
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INTERNATIONAL  CAPITAL  MARKETS    
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“The  market  Ignored  the 

good  news  [the  JGB  rally] 
today  and  focused  on  the 

stranger  than  expected  PPI 
figures,”  said  David  Brown, 
chief  European  economist  at 

Bear  Steams- 
Other  analysts,  however, 

pointed  to  internal  determi- nants. “Investors  are  still 

overweight  in  Treasuries, 

with  the  underlying  senti- 
ment remaining  quite 

weak,”  said  Ifty  Islam  at 
Deutsche  Morgan  Grenfell 
European  bonds  were 

inspired  by  the  strong  JGB 
market,  but  gave  up  earlier 

gains  during  the  day. 
Analysts  highlighted  the 

effect  of  German  finance 
minister  Oskar  Lafontalue's 

comments  ahead  of  yester- 
day's European  Central p?nk  meeting. 

“His  comments  suggest  a 

desire  for  a   weaker  euro  and 
a   return  to  deficit  spending; 

which  heightens  inflation 
expectations  at  the  long  end 

of  the  [bund]  yield  curve," said  one  analyst, 

•   “The  benchmark  bund 
future  briefly  broke  through 
the  crucial  115.72  level,  but 

the  market  got  scared  of  its 
own  shadow  and  backed 

down  again,”  said  Mr  Brown. 
He  thought  the  market 

was  very  jittery  yesterday, 

being  “technically  on  fragile 

ground”.  The  10-year  Ger- 
man bund  future  aided  0.21 

lower  at  11555. 

UK  gifts  fell  in  response  to 
higher  than  expected  retail 
sales  figures,  showing  a   rise 
of  1J  per  cent  in  January, 
the  strongest  in  seven 
months.'  The  10-year  gilt 
closed  0.07  lower  at  11596. 
“The  10-year  future  con- 

tracts bore  the  brunt  of 

today's  sell-off,  with  the 
front  end  remaining 

unmoved.”  said  Andrew 
Roberts  at  Merrill  Lynch.  He 

thought  recent  releases  of 
UK  data  would  prompt  the 

Bank  of  England  to  leave 
interest  rates  on  hold. 
“The  market  now  dis- 

counts another  75  basis 

points  cut.  which  we  now 

regard  as  overly  optimistic,” he  added. 

New  international  bond  issues 

ready  to  take  on  Lebanese 

debt  in  euros." However,  strong  demand 
for  the  euro  tranche  led  the 
bank  to  increase  that 
tranche  and  to  reduce  the 
dollar  offering.  Lebanese 
debt  that  cannot  be  sold  in 
the  US  is  normally  targeted 
at  investors  In  the  Middle 
East  and  to  the  Lebanese 

diaspora  in  Europe.  "Last 
year,  European  institutions 

snubbed  Lebanese  bonds,” Mr  VaHimarescu  said. 

Lebanon,  the  most  fre- 
quent Middle  Eastern  visitor 

to  the  international  bond 
markets,  was  able  to  tap  the 
markets  during  the  worst 

phase  of  the  financial  crisis 
last  September. 
Abbey  National,  the  UK 

retail  bank,  issued  the  UK's 
largest  mortgage-backed 
bond,  half  of  which  was 
denominated  in  euros.  The 

issue,  which  consist  of  three 

tranches,  takes  film  of  mort- 

gages off  Abbey’s  balance sheet  and  repackages  them 
into  floating-rate  bonds. 

Borrower 
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The  tranches  Include 

£210m  of  11-month  bonds 
priced  at  10  basis  points  over 

Libor,  €700m  of  four-year 
bonds  at  20  basis  points  over 

Euribor  and  £210m  of  seven- 
year  bonds  at  20  basis  points 
over  Ubor. 
Nick  Morgan,  head  of 

structured  debt  syndicate  at 

lead  manager  JJ*.  Morgan 
said  the  underlying  portfolio 
of  assets  was  too  large  to  be 

absorbed  by  sterling  inves- 
tors. Hie  said  the  spreads  mi 

sterling  tranches  tightened 
slightly  after  the  launch, 
while  the  euro  tranche  was 

trading  at  par.  Westpac.  an 
Australian  bank,  last  year 

issued  a   similar  bond  last 
year  which  is  also  trading  at 

20  basis  point  over  Ubor. 
Issuance  in  euros  was  also 

boosted  yesterday  by  the 

first  Swedish  corporate  offer- 
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ing  in  the  new  currency. 

Vattenfall,  the  state-owned 
power  company  issued €250m  of  12-year  bonds.  This 

is  one  of  the  longest  eurode- 
nominated  bonds  and  was 

priced  at  67  basis  points  over 
10-year  German  bunds. 
Elsewhere,  British  Sky 

Broadcasting  issued  $60Qm 

of  10-year  global  bonds, 
which  were  heavily  sub- 

scribed by  US  investors. 

US  CORPORATE  BONDS 

Rad  SAP 
Fob  17  data  Coopn  Mag 

By  HBdd  Wt  h   ChfcaBO 

The  Chicago  Mercantile 

Exchange,  one  of  the  two  Mg US  futures  markets,  plans  to 

trade  a   scaled-down  version 
<   of  the  Nasdaq  100  stock 

index  futures  contract,  tar- 

geted at  private  investors and  smaller  institutions. 
The  move  comes  about  18 Tpnnth*  after  the  CME 

;   launched  a   scaled-down  ver- sion of  its  flagship  S&P  500 

index  contract  The  “E-mini" 
S&P  500  contract  was 

devised  partly  in  response  to tiie  rival  Chicago  Board  of 

Trade's  launch  of  contracts 
based  on  the  Dow  Jones 

Industrial  Average. The  “E-mini”  proved  very 

successful  and  trading  vol- 
umes easily  exceeded  CME. 

expectations.  In  January, 
average  daily  volumes 

topped  31,700  contracts  and ft  has  become  the  third  most 
actively  traded  contract  an 
the  Merc,  after  eurodollars 
and  the  standard  S&P  500. 
Yesterday,  the  exchange 

said  an  E-mini  Nasdaq  con- 
tract bad  been  devised  partly 

in  response  to  requests  from 
member  firms  for  a   product 

to  augment  the  E-mini  S&P 
and  investor  interest  in 
internet-related  stocks. 
“The  Nasdaq  100  includes  i 

many  of  the  stocks  in  the 

popular  hi-tech  and  internet area.  E-mini  Nasdaq  100  con-  i tracts  will  provide  a   very  j 

efficient  method  to  manage 

the  risk  of  the  stocks  in  the  I 
index  or  to  participate  in  one 

of  the  hottest  market  sec- 
tors,” claimed  Rick  Kilcollin, 

the  Merc's  outgoing  chief 

executive. Officials  added  that  they 
believe  the  E-mini  Nasdaq 
100  will  also  lead  to 

increased  trading  in  the 

main  Nasdaq  100  stock 
futures  contract,  which  was 
launched  in  1996, 
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FTSE  Actuaries  Government  Securities 

Japan  moves 
to  calm  JGB 

market  fears 
By  Kaofco  KafcamM 

sod  fiSHao  Ttftt  ifl  Tokyo 

A   Japanese  finance  ministry 

official  yesterday  said  gov- ernment bonds  would  be 
issued  In  line  with  market 
needs  in  the  new  fiscal  year. 

The  comments  were designed  to  calm  market 

nerves  after  an  about-turn 
earlier  this  week  by  the 
MoFs  Trust  Fund  Bureau, 

the  state  Institution  that 
manages  the  postal  savings 

system's  ftznds. 
The  TFB  said  It  would resume  purchases  of  JGBs  in 

the  secondary  market  while 
the  MoF  said  it  would  cut 

the  supply  of  YLSOOlm  of  10- year  JGBs  by  Y400bn  In March.  Analysts  were 

unsure  whether  the  rever- 
sals were  a   one-off,  or  would 

continue  into  the  new  fiscal 

year. 

The  MoF  now  plans  to 
issue  a   higher  proportion  of 
short-dated  bonds,  as  wall  as 
Y400bn  of  30-year  bonds, 
which  it  would  launch  for 

the  first  time.  It  will  issue 
YS  5001m  of  two-year  JGBs. 
Y5,000bn  of  four-year  JGBs 

and  Y5,000bn  of  six-year JGBs  In  fiscal  1999,  and 

Y20,000bn  of  10-year  JGBs. 

However,  yesterday's  com- ments may  still  not  calm 
concern  over  the  increase  in 

the  supply  of  10-year  JGBs  in 
fiscal  1999. 

The  TFB  said  in  December 
it  would  stop  buying  JGBs  in 
1999-2000.  causing  bond 

yields  to  rise  to  record  levels 
and  forcing  the  MoF  to 
reverse  the  announcement 
Eisuke  Sakakibara,  an 

MoF  official,  defended  the 
about-turn.  “The  decision  by 
the  TFB  to  buy  bonds  might look  like  a   reversal  of  policy, 

but  it  was  intended  to  «im 
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the  panic  t^rat  had  taken 

place  in  the  market  in  Janu- 
ary. when  many  Japanese 

banks  rushed  to  cut  lasses 

by  selling  JGBs,**  he  said. 
There  are  currently  no 

firm  plans  for  the  TFB  to continue  its  buying 

operations  in  fiscal  K“v- eminent  officials  say. 
Indeed,  the  TFB  is  only 

scheduled  to  purchase 
Y2£00bn  bonds  nest  year,  a 
fraction  of  the  Yl2.tW6bn  120 

per  cent  of  gross  new  Issu- ance) it  purchased  this  year. 

Furthermore,  its  pur- chases next  year  will  be  oT 
Treasury  bills  as  opposed  to 

10-year  JGBs,  which  consti- 
tuted the  hulk  of  its  pur- chases this  year. 

Kltchi  Miyazawa.  finance 
minister,  has  denied  the  TFB 
will  start  selling  Its  JGBs. “We  have  absolutely  no 

intention  of  doing  so."  he 

said  in  December.  “They’re 

quite  good  assets  and  it’s 
better  to  hold  on  to  them.” Government  officials  have 
also  said  there  are  no  plans 

to  change  the  JGB  issuance 

schedule  or  alter  the  matu- 
rity ranges.  But  they  have 

indicated  that  theoretically, 

this  could  be  reconsidered  if market  needs  change. 

.Concern  about  oversupply 

is  not  confined  to  the  JGB 

market.  The  government 

plans  to  issue  Y2,500bn  of 
government-guaranteed 

bonds  next  year  but  this  fig- 
ure does  not  include  issues 

in  the  coming  weeks. 

The  Deposit  Insurance 

Corporation,  the  government 

body  that  funds  bank 
reform,  is  expected  to  raise 
almost  all  its  funds  to  sup- 

port Y7.000bn  to  YBJDQObn  of 

capital  injections  from  the 
markets,  by  issuing  govern- 

ment-guaranteed  bonds. 
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All  eyes  were  cm  the  dollar’s continued  rise  against  the 

yen  yesterday,  reaching  a   10- 
week  high  late  in  the  Inn- 
don  session  before  easing 
back  slightly. 

The  dollar  hit  Y120,  having 

stalled  fra*  most  of  the  sec- 
ond half  of  the  London  ses- 
sion just  under  the  magic 

level  after  traders  reported 
dollar  offers  below  Y120  to 
protect  option  knockouts. 

It  closed  in  London  at 

Y11&8,  with  dealers  expect- 
ing a   continued  rise  today. . 

Meanwhile ‘the  pound  h«»M 
steady,  ignoring  the  Unex- 

pectedly strong  retail  «*ipf 
data  released  yesterday. 

Some  analysts  -do'  not 
expectnny  further  interest 

rate  cuts  -in  the  short  term 
from  the  Bank,  of  England, 

saying  the  Bank  is  more 

likely  to  react  to  the  big  pic- 
ture than  to  individual 

pieces  of  news. 

.   ■   Japanese  officials'  contin- ued to  talk  down  the  weak- 

ening yen  yesterday.  ;   r... Yasuhisa  shiozaki.  .   a 

-   senior  'Liberal  -   Democrat 

-   Party  official,  stated  the  tJS. 

and  Japan  .would  hot  flinch  . 
at  the  currency  falling  to 
between  Y120  and  Y130. 
Cameron  Crise,  currency 

strategist  at  Warburg  Dfflon 

Read  in  London,  said  the 

entrance  of  the  Bank  of 

Japan  and  the  finance  minis- ' 
try  Into  the  repo  market  yes- 

terday was  also  slgn4W/>»wt “It  didn't  get  much  public- 

ity at  the  time  but  they 

injected  Ysoobn  via  the  repo 
market,  affirming  the  prom- 

•   ise  that  the  BoJ  matfr  on  Fri- 

day to  use  the  repo  fecflity,” be  said. 

He  said  it  was  bard  to  tell 

what  the  Japanese  would  do 
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if  the  yen  continued 

too  much  longer,  despite  offi- 
cial tolerance. 

“Stability  is  ̂ what  they 

really  want,  and  in.  the  cur- 

rency market  that’s,  not 
likely  to  happen  because 
there  are  such  strong  forces 

in  other  ways,”  he  added. 

■   The  euro  received  some 

respite  yesterday  after  Its 
recent  pounding,  although 

trade  in  the  currency  was 

overshadowed  by  talk  of  an 

expected  political,  tussle  at 

the  European  Central  Bank's 

governing  raimrfi  minting 
The  euro  hit  an  new  high 

against  the  yen,  reaching 

Y1S44  at  the  cloro  of  trading 
in  London.  It  also  rose 

slightly  against  the  dollar. 

The  ECB’s  policy-making 

council  spent  the  day  dis- 
cussing monetary  policy, 

with  the  expected  no-change 
decision  on  interest  rates 

arriving  after  London  dosed. 

However,  the  market '   was troubled  by  the  presence  at 

the  meeting  of  Oskar  Lafon- 

tains,  the  German  finance 
minister,  who  is  considered 
to  favour  Interest  rate  cuts. 

Ur  Lafontaine  has 

expressed  fears  in  the  past 

that  the  euro  is  overvalued, 

and  said  that  the  real  inter- 
est rate  is  quite  high  given 

the  current  low  inflation 

rate. 
■   There  may  be  more  trou- 

ble ahead  for  the  Russian 

rouble,  although  some  ana- 

lysts are  expecting  stability 

in  the  short  term. Mark  Mobius.  emerging 

markets  head  analyst  at 

Templeton  Investment  Man- 
agement, said  yesterday  he 

tipped  Russia  as  the  leading 

emerging  market  over  the 
next  year,  followed  by  the 

Indonesian  and  South  Afri- 

can markets. Mr  Mobius  said  he 

believed  the  Russian  govern- 
ment would  set  policy  into 

place  over  the  year  to  bring 

about  economic  stability  and 
investor  confidence. 

However,  analysts  warn  a 
dramatic  slide  could  be  in 

store  for  the  rouble  in  the 

near  future  if  it  continues  its 
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current  fall  through  to  the 

psychological  barrier  of 

Rbs23.501  ' 

The  official  exchange  rate 

was  set  at  Rhs32.92  per  dol- 
lar for  today,  slightly  lower 

than  yesterday’s  Rbs22_g7_ Cameron  Crise- at  Warburg 
Dillon  Read  said  he  did  not 

think  people  had  forgotten 
the  large  amounts  of  money 

lost  in  Russia  last  year. Mr  Crise  said  he  thought 

the  outlook  for  Poland  and 

Hungary  was  much  better, 

particularly  as  both  coun- 
tries had  weathered  the  tur- 

moil thrown  up  by  Russia 

and  Brawl “For  most  mainstream 

investors,  Russia’s  off  the 
radar.  For  Poland  and  Hun- 

gary, the  domestic  situations 
are  nice,  they've  got  strong 

growth,"  Mir  Crise  said. “Although  their  current 

account  deficits  are  uncom- 

fortable, they’re  ftmded through  foreign  direct 
investment  which  is  better 

then  short  term  investment 

flows,”  be  said. 
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European  Pensions 
The  FT  European  Pensions  Conference 

18  &   19  March  1999  -   Sheraton  Brussels  Hotel  &   Towers 
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Warning  on 
volatility 
of  palladium 
MARKETS  REPORT 

By  GQBan  O’Connor,  Robert 
Corzbie  and  Paul  Sobnan 

Palladium's  volatile  supply 
and  consequent  price  rises 
could  endanger  the  precious 

metal's  future,  analysts  Ros- 
kffl  warned  yesterday. 

As  prices  of  platinum  and 
palladium  converge,  one  of 
the  main  reasons  for  using 
palladium  disappears  and, 
although  it  is  technically 
superior  to  platinum  when 
used  in  motor  vehicle  cata- 

lysts. platinum  could  win 
back  customers. 

Yesterday,  palladium  was 
slightly  cheaper  than  its  sis- 

ter metal  at  $34?  an  ounce 
against  $389  but  at  the  start 
of  the  decade  it  cost  only  a 

quarter  as  much.  Russia  sup- 
plies roughly  two-thirds  of 

the  world’s  palladium  and 
Roskill  said  it  "seems  inca- 

pable of  meeting  demand”. 
Ross  Norman  of  Precious 

Metals  Research  said  some 
uses  required  twice  as  much 
palladium  as  platinum. 

Adapting  plant  was  expen- 
sive, so  if  manufacturers 

switched,  they  were  unlikely 
to  switch  back. 

Three-month  zinc,  nickel 
and  tin  all  closed  firmer  on 
the  London  Metal  Exchange 
yesterday  but  copper  fell 
through  the  key  $1,400  a 
tonne  level  to  a   new  ll-year 
low  of  $1,393  a   tonne. 

Crude  oil  prices  were  gen- 
erally flat  as  the  markets 

mulled  over  yet  more  contra- 
dictory inventory  data  from 

the  US,  the  world's  biggest 
petroleum  market 
Brent  Blend  for  April 

delivery  was  up  3   cents  in 

late  trading  on  London’s International  Petroleum 

Exchange  to  $10.16  a   barrel 
Prices  had  received  a   boost 

earlier  when  the  Department 

of  Energy  in  Washington 
published  data  showing  a 
1.7m  barrel  decline  in  US 
crude  stocks  over  the  week. 
That  contradicted  American 
Petroleum  Institute  data 

showing  a   2.6m  barrel  rise. 
The  level  of  oil  inventories 

in  the  US  has  become  a   key 
bellwether  for  crude  prices, 

given  the  extent  of  the 
global  surplus,  but  some 
analysts  say  the  erosion  of 
the  US  surplus  of  refined 
products  is  a   prerequisite  to 
any  revival  in  crude  prices. 
Robusta  coffee  futures  fell 

on  the  London  International 
Financial  Futures  and 

Options  Exchange,  the  May 
contract  closing  at  $1,630  a 
tonne,  down  $20. 
Colombia  said  up  to 

150,000  bags  of  exports  would 
be  delayed  as  a   result  of  last 

month’s  earthquake.  The 
disaster  did  not  destroy  the 

Crop  but  has  da-magud  mills 
and  processing  plants.  Col- 

ombia is  the  world’s  second 
largest  coffee  exporter. 

Antibiotics  under 

fire  in  farming 
Drugs  that  promote  growth  are  causing 
widespread  concern,  says  Edward  Alden 

Antibiotics  have  often 
been  described  as  won- 

der drugs,  and  nowhere 

does  that  description  fit  bet- 

ter then  in  livestock  farm- 
ing. For  reasons  still  not 

widely  understood,  adding 
low  levels  of  antibiotics  to 
the  duly  feed  of  cattle,  pigs, 

poultry  and  sheep  not  only 

prevents  disease  hut  allows 
the  animals  to  grow  as  much 

as  5   per  cent  faster,  which 
wiping  higher  profits  fin*  the 

formers  that  use  them. 
However,  the  practice, 

which  Is  widespread  in 
North  America  and  most  of 
Europe,  is  coming  under 
scrutiny  because  of  concern 
about  antibiotic  resistant 

“superbugs”. 
Hospitals  are  seeing  more 

outbreaks  of  infections  resis- 
tant to  even  the  most  power- 
ful antibiotics.  The  first 

reported  case  of  an  infection 
resistant  to  vancomycin,  the 
antibiotic  of  last  resort, 

occurred  in  a   New  York  hos- 
pital in  1989.  Over  the  next 

four  years,  the  incidence  of 

such  Infections  grew  20-fold. 
While  blame  has  bear  put 

on  indiscriminate  -use  of 

antibiotics  in  humans  - 
which  encourages  the  muta- 

tion of  bacteria  resistant  to 

drugs  -   scientists  believe 
heavy  use  in  agriculture  is 

partly  responsible. 
The  European  Commission 

announced  late  last  year  it 

was  banning  non-therapeutic 

use  of  four  different  antibiot- 
ics widely  used  to  promote 

livestock  growth,  lie  ban, 
which  is  estimated  to  cost 
rfrwTrjji-al  companies  as  much 

as  SSOOm  a   year  in  lost  sales, 
has  drawn  vigorous  protests 

from  both  farmers  and  phar- maceutical manufacturers. 
The  US  Food  and  Drug 

Administration  published 

draft  guidelines  in  Novem- 
ber indicating  it  was  pre- 

pared to  curb  the  agricul- 
‘tural  use  of  antibiotics 

important  in  human  medi- 
cine. New  drugs  will  be 

restricted  if  they  are  shown 
to  encourage  the  growth  of 
resistant  bacteria. 

Canada  is  setting  up  a   sci- 
entific task  force  to  increase 

surveillance  of  both  live- stock and  fish  farming  to 

determine  if  specific  resis- tant strains  developing  in animals  are  migrating  to 

humans. 

George  Khachatourians,  a 
microbiologist  at  the  Univer- 

sity of  Saskatchewan’s  agri- 
cultural college,  says  resis- 

tant Strains  from  animals 
may  be  responsible  for human  diseases  that  cannot 

be  treated  by  antibiotics. 
“Antibiotics  are  sacred 

drugs  and  we  have  to  be 
extremely  conservative  with 
the  use  of  the  ones  we 

have,"  he  says. 
Conservative,  he  argues,  is 

not  a   word  that  describes 
what  farmers  are  doing.  In  a 

The  World  HpwWi  Organisation  says  hi 
bwhmfcy  ocmW  reduM  the  need  far  nttioto 

recent  issue  of  the  Canadian Medical  Association  Journal 

Dr  Khachatourians  wrote 
that  recommended  dosages 
for  antibiotics  had  increased 
10  to  20  times  since  the  1950$ 

and  90  per  cent  of  usage  was 
tor  growth  promotion  rather than  treating  infection. 

Scientists  suspect  at  lest 
four  strains  of  disease- 

causing  bacteria  - including  salmonella  and 
e.coli  -   have  been  trans- 

ferred from  animals  to 

humans  but  agricultural  and 
pharmaceutical  industry 

groups  disagree. “While  bacteria  can  be 

transferred  from  food  to 

people,  there  are  no  conclu- sive data  showing  that  ani- 
mal to  human  transfer  of 

resistant  organisms  causes 
illness  in  people  to  any  sig- 

nificant degree,"  says  the  US Animal  Health  Institute, 

which  represents  manufac- turers of  veterinary  drugs. 
FEDESA,  the  European 

federation  of  animal  health industries,  which  represents 
pharmaceutical  companies. 

says  the  European  Union 
has  jumped  the  gun  by 

restricting  the  use  of  growth- 

p   rotnoting  antibiotics  before all  the  scientific  evidence 

has  been  gathered 
Rebecca  Irwin,  food  co- ordinator for  Health  Canada, 

agrees  the  science  Is  still 

Dusky-  “Trying  to  nail  down a   specific  linkage  between  a 

particular  practice  cm  a   farm 
and  a   negative  human 

health  outcome  is  very  diffi- cult” she  says.  National  reg- 

ulatory agencies  are  in  the 

awkward  position  of  “trying to  come  up  with  policies 

ahead  of  the  science  that 
tells  you  what  will  work  and 

what  won’t  weak”. The  competitive  implica- 
tions at  moving  too  fast  to 

ban  growth  drugs  are  signifi- cant. “It  immediately  puts 
your  farming  community  at 

a   severe  economic  disadvan- 
tage," Ms  Irwin  says.  . 

Supporters  of  the  ban  say 
countries  such  as  Sweden 
and  Denmark  that  have 

restricted  the  use  of  antibiot- 
ics as  growth-promoters 

have  compensated  in  other 

ways.  A   conference  at  World 
Health  Organisation  experts in  1997  concluded  that 

healthier  animal  husbandry 

practices  could  reduce  the 
need  for  antibiotics  without 
lowering  productivity. 

Other  studies  in  Sweden, 
where  growth-promoting 

antibiotics  have  been  ban- 

ned since  1986,  have  con- 
cluded that  the  ban  has  low- 

ered productivity,  increased costs  and  resulted  in  heavier 
use  of  antibiotics  for  treattog 

diseases.  With  Sweden's entry  to  the  KU.  the  competi- tive consequences  of  those 
disadvantages  are  likely  to 
become  more  apparent. 

Both  sides  agree  there  are 

risks  either  way.  To  ban  cer- tain antibiotics  prematurely 
would  harm  formers  who 

rely  on  them.  Bat  to  wait  for all  the  evidence  risks  .that 

serious,  untreatah&  diseases 

win  migrate  to  humans. Dr  Kharht/ftn-fawe  aigues 
that  risk  is  simply  too  large 

to  take.  "If  there  were  such  a 

massive  infection,”  he  says, “what  the  hell  would  we  do 
with  aD  the  peopler 

Big  fall  expected  this  year  in  world  pepper  prices 
By  Kimal  Bose  fai  Calcutta 

World  pepper  prices  could 
halve  year  as  India  and 
Vietnam  are  expecting  large 
crops  and  the  International 

Pepper  Community  has  fore- 
cast that  the  1999  crop  will 

be  up  almost  6   per  cent  to 
200,000  tonnes. 

India,  the  largest  black 

pepper  producer  and 
exporter,  is  expected  to  har- 

vest 75,000  to  85,000  tnnmw 
in  the  1998-99  season 
(November  to  October) 
against  60,000  tonnes  last 
year.  Its  pepper  exports 
should  rise  at  least  15.000 
tonnes  to  50,000  tonnes. 

Vietnam  Is  expecting  a 

Crop  of  20,000  tonnes,  against 
about  15,000  tonnes  last  year, 
and  is  expected  to  lift 
exports  to  19,000  tonnes  from 
14*000  tonnes. 
The  extent  of  the  fall  in 

pepper  prices  will  depend  on 
how  quickly  farmers  want  to 
dispose  of  their  crops. 

according  to  Sanjay  Mari- wnifl  chairman  of  the  Indian 

Pepper  and  Spices  Trading 
Association. 
The  world  crop  in  1999 

would  be  big  enough  to 
bring  down  pepper  prices  by 
as  much  as  40  to  50  per  cent 

from  last  year’s  record  lev- 
els, a   trade  official  said. 

“A  price  correction  is  inev- 
itable, in  spite  of  the 

improved  holding  power  of 

Indian  termers."  the said.  “Pepper  prices  woe  up 
more  than  100  per  cent  in 
the  last  two  years  because  of 
the  tight  supply  situation. 

Prices  have  started  falling 
but  the  buyers  are  not  inter- 

ested to  placing  large  orders 

at  the  current  levels.'’ 
At  the  pepper  exchange  to 

the  south  Indian  city  of 

Kochi,  the  spot  price  is  down 
to  Rsl&XSO  ($437)  a   quintal 

(100  kilograms)  from 
RS2Q.OOO  to  early  January. 

The  bellwether  March  con- 
tract is  Rs!7,010  a   quintal 

against  Rsl9,500  at  the 
beginning  of  the  year. “Prices  are  still  not  in 

alignment  with  the  buyers* 
expectations,”  a   trade  offi- 

cial said.  “Buyers  from  the 
US  and  Europe,  the  two  larg- est markets  for  pepper,  are 

waiting  for  prices  to  fall 

further."  • 

Fund  to 

invest  in 

African 

mining 

ByJreMSbam 
A   group  of  international investors  baa  launched  a 

fund  to  invest  in  Africa's mining  sector. 

The  fond,  to  be  called  Afri- can Uon.  will  be  capitalised 
at  $aou  aad  will  invest  in  a 

range  of  mineral  projects 
toetodtog  ootl  extraction  but 
not  tel  and  gas.  Projects  will 
predominantly  he  at  an 
advanced  fcOpforiUoft  SW- 

The  Commoaweafeh  Devel- opment Corporation,  the  UK 

group  that  forests  to  emerg- ing economies,  la  the  single 

largest  investor,  having  com- 
mitted 18m  to  the  project 

Other  shareholders 
include  Lion  Selection 

group,  an  Australian  listed company  that  is  putting  up 
SSm  through  its  Australian 

Selection  subsidiary;  Com 

afiiva  GDC  investment  fond 

tor  Africa;  and  Smith  Afri- 
can hanking  groups  Investec 

and  Rand  Merchant  Bank 
The  frmd  will  be  managed 

by  Ian  McAleese  and  Tern- Ward.  who  have  many  years' experience  In  international 

iwtnlwy 

John  Hodder.  CDC  director 
of  minerals.  oU  ami  gas  said: “CDCb  investment  to  a   fond 

specifically  targeted  at  min- 
eral prefects  to  Africa  has come  at  an  opportune  time, 

when  many  companies  an? 

straggling  to  finance  ongo- 

ing activities  in  the  sector.” 
He  said  the  fund  aimed  to 

invest  throughout  sub- 
Sahara  Africa,  and  to  poten- 

tial projects  had  already been  identified,  with  Obann, 
South  Africa.  Tanzania  and 
Zambia  offering  potentially 

good  projects.  MaU  and  Bur- kina Fare  will  also  be  con- sidered. 

James  Lehy,  analyst  at 
broker  T.  Hoare  &   Co.  said 

the  timing  of  the  fund's 
launch  was  “wonderful,  the 

right  thing  at  this  time. The  reserves  are  very  cheap 

if  you  are  looking  at  pre- cious metals  and  certain 

base  metals." 
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JOTTER  PAD 

ACROSS  . 

1   The  feeding  benchmarks  for  1   Haw  can  you  measure  Europe  by 

analysts  trf  European  equities  ®   19  market  sectors?  (5) 

e-mail  stontattoat.eom  www.staax.com 

CROSSWORD 

No.9,9if&rby  ̂   BATS   

.   -   ’ 

ACROSS 

l   Fruit  crash  (6) 

4   Spooner's  sober  task  for  the 
working  Idler?  (5-3) 

9   Fly  rotter  to  Pluto  (6) 
10  Sugar  etc  for  us,  perhaps? 

(8) 
12  Material  to  bleat  about  bro- 

ken heart  (8)  - 13  Shot  French  woman  during 
exercise  (6) 

15  Draws  from  relations  (4) 
16  Policeman  hits  American 

teenage  girls  once  pulled 

up?  (10) 19  Italian  flower  loosens  belt 
for  German  song  (has  a hear  gut)  (10) 

20  The  measure  of  Gregory? 
CO 

23  Solver  misconstrued 
Romeo  and  Juliet  (6) 

25  Change  course  during 
change  of  rate:  forward  (8) 

27  Wallops  codswallop  when left  in  different  place  (8) 

28  Empty  vessels,  one  Inside 
the  other  (6) 

29  With  me.  ain’t  no  joke  to 

propose  (8) 

30  Humble  Bats  to  forest  (6) 

DOWN 

1   Fire  merely  blown  once  (7) 
2   A   French  flower  must  be 

experienced  (9) 
3   Religion  thus  accepts  some 

advice  (6) 

5   Her  love  was  for  Leander 

(4) 
For  solutions  to  today’s  crossword  call  0391  430060. Calls  cost  60p  a   minute. 

6   Up  where  the  batsman 

stands  (8) 

7   School  hols  a   disaster  (5) 

8   These  were  often  lain  to 
the  wars,  sadly  (7] 

11  On  motorway,  loud  e-rolo- sion?  New  tyre  required  (7) 

14  Opposes  things  (7) 

17  King's  demise  heralds  Tar- 
tan ally?  (9)  . 

is  Bum  duck  and  discard  the 
American  gurnard  (3.5) 

19  Bird  which  must  be  safely 
crossed  (7) 

21  Makes  nails  and  locks  a   tin- 

ker out  (7) 

22  Grand  residence  for  one 
occupying  position  (6) 

24  Volume  and  manoeuvrabil- 

ity needed  for  powerful 
engine  sound  (5) 

26  Red,  so  proceed  steadily  W 

Solution  8,917 
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 '*>  !*"*> LONDON  STOCK  EXCHANGE 

Footsie  resilient  in  face  of  Wall  Street  worries MAf^ 

By  Steve  Thompson, 
UK  Stock  Market  Editor 

London's  equity  market 
finished  fractionally  lower 
after  a   day  of  erratic  moves, 
with  dealers  wary  of 
the  potential  for  more 
substantial  weakness  on 
Wall  Street. 
But  most  traders  Insisted 

that  London  remained  well 
underpinned  in  what  they 
described  as  a   delicately 
poised  market. 

At  the  close,  the  FTSE  100 
index  was  3.5  down  at 
3,074.9.  That  minor  retreat 

masked  a   pretty  volatile  day. 

The  early  action  in  Lon- 
don was  confused  by  talk  of 

some  uncommercial  prices 
entered  into  the  system  and 
involving  a   number  of  FTSE 
100  stocks,  notably  Barclays, 

which  were  said  to  have  dis- 

torted London's  benchmark 
index  at  the  opening. 
At  its  best.  Footsie 

was  44£  higher  at  6,123.3,  a 
move  reflecting  Initial 
excitement  with  the  latest 

batch  of  company  results 
from  leading  UK  stocks, 

most  notably  Halifax,  the 

building  society-tamed 
bank,  which  continued  the 

sequence  of  well-received  fig- 

ures from  the  banks  sector. 

Hie  banks  have  been  in 

the  forefront  of  the  market's advance  over  the  past  week 
or  so,  with  the  better  feeling 
In  the  sector  triggered  by 
excellent  numbers  from 
Lloyds  TSB,  followed  quickly 

by  Barclays  and  Woolwich. 
Tbe  latter's  special 

dividend  payment  was  emu- 
lated yesterday  by  Halifax, 

which  said  it  intended  to 

return  Elytra  to  sharehold- 
ers. 

Initial  enthusiasm  quickly 

evaporated,  however,  and 
the  index  fell  away.  Footsie 
posted  a   71.3  decline  and 
threatened  to  slip  back 

through  the  6,000  levpf, 
before  it  stabilised  and 
embarked  on  a   quiet  but 
determined  rally. 

The  resilience  so  evident 
in  the  leaders  did  not  follow 
through  to  the  second-liners 
and  small-cap  stocks,  which 
looked  to  have  run  out  of 
steam  after  their  recent  good 

performances. The  FTSE  250  index  settled 
20.6  off  at  5.153.9,  not  far 

short  of  its  session  low  of 
5,150.7.  while  the  FTSE 
Small  Cap  was  finally  4.1  off 

at  2^46.4.  compared  with  the 
day’s  low  of  2JM4JB. 
The  Halifax  was  not  the 

only  company  to  continue 

the  bullish  mood  about  the 
results  season. 

Glaxo  Welcome's  full-year numbers  were  well  received, 

helping  the  shares  make 

rapid  progress  in  mid-ses- sion. while  Rank  Group  reas- 
sured the  market  by  holding 

tbe  dividend  -   which  had 
been  widely  viewed  as  under 
threat. 

The  day's  economic  news 
showed  UK  retail  sales  in 

January  up  LI  per  cent  on 

the  month,  slightly  ahoarf  of the  consensus  estimate  of  1 

per  cent,  and  added  to  the mood  of  nervousness  in  tbe 

stock  market Adam  Cole  of  HSBC  Eco- 

nomics said:  "Retail  sales 

were  only  a   little  stronger than  expected  in  January 

but  revisions  to  earlier months*  figures  left  the 

underlying  picture  looking 

considerably  stronger.  Affin- 
al!, the  data  probably  add 

further  weight  to  the  view 

that  rates  will  remain  on 

hold  at  the  March  monetary 

policy  committee  meeting". 
Marketmakers  noted  that 

turnover  in  London  had begun  to  tail  off  in  the  past 

few  sessions.  At  6pm  yester- -dav  it  reached  998.2m  shares, 

with  FTSE  100  stocks 
accounting  for  54  per  cent  of 
the  overall  figure. 
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Saudi 

reports 
hit  BAe 
C^PANIKRETORT 
By  Joel  Nbazo,  Peter  John 
and  Simon  Bemhott 

A   British  Aerospace  denial 
of  a   news  ageiicy  report  sug- 

gesting its  long-running  Al 
Yajnamah  arms-for-oil  proj- 

ect with  Saudi  Arabia  had 
been  frozen  did  little  to  calm 

nerves  about  the  company's 
future  profitability  and  the 

stock  duly  tumbled.  The  con- 
tract is  worth  around  £2bn 

in  sales  for  BAe. 

Worries  about  the  cancel- 
lation or  the  contract  fol- 
lowed recent  news  that 

Saudi  Arabia  was  postpon- 
ing its  planned  artillery 

acquisition  programme  from 
South  Africa  because  of 
financial  problems. 

But  late  yesterday  British 
Aerospace  denied  the  report 
and  said  the  Saudi  contract 

"is  ongoing  and  continuing. 
Tbe  report  that  Al  Yam  amah 
is  frozen  is  completely 

wrong.  Al  Yamamah  contin- 

ues in  the  nomral  way.”  The UK  ministry  of  defence  also 
denied  the  story. 
The  market  remained 

sceptical  and  the  shares  fell 
18  or  4.2  per  cent  to  412p,  the 
worst  performance  In  the 

FTSE  100,  with  heavy  trad- 
ing prompting  turnover  of 

18m. 

Rumours  about  the  con- 
tract also  raised  fears  about 

BAe's  recent  £7.8bu  deal  to 
acquire  Marconi  Electronics 
from  defence  electronics 

giant  GEC.  Hie  deal  was  to 
be  partly  funded  through 
GEC  shareholders  acquiring 
BAe  stock. 

"The  denial  the  market  is 
looking  for  is  the  one  from 
Saudi  Arabia,  which  has  not 

been  forthcoming,’'  said  one 
sector  specialist. 

“This  is  why  the  company 
paid  so  much  for  Marconi. 
Maybe  it  was  trying  to  dilute 

the  exposure  and  contribu- 

tion from  Saudi  Arabia,”  he said. 

One  trader  said  simply:  "If X   were  GEC,  1   would  simply 
walk  away  from  the  deal 

FT  30  INDEX 

with  BAe.”  GEC  shares 
closed  11%  off  at  515y:p. 
Selected  power  stocks 

dropped  in  nervous  anticipa- 
tion of  a   regulatory  admoni- 

tion. Generators  have 

already  been  warned  that 
their  pooled  prices  were  not 
reflecting  the  true  economic 
cost  of  electricity. 
And  while  they  have  made 

efforts  to  put  their  own 
house  in  order.  Offer,  the 

regulator,  will  crystallise 
that  warning  in  a   statement 
next  week.  The  statement 
will  contain  the  threat  of 

“licence  modifications”. 
When  the  changes  are 

made  it  is  possible  that  some 
companies,  such  as  British 
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Energy,  could  find  them- selves caught  in  a   supply 

squeeze.  Shares  in  the  com- 
pany fell  10%  to  635p  while 

rival  FowerGen  dropped  31 
to  S02p. 
Centrica  jumped  8%  to 

12lV>p  on  heavy  turnover  of 
17m  in  the  wake  of  encour- 

aging data  from  the  UK’s biggest  gas  supplier. 
The  company  said  it  had 

gained  about  4   per  cent  of 
the.  electricity  market  In  the 
five  months  since  the  launch 

of  supply  competition  for 
households. 

Centrica's  British  Gas  arm 

is  offering  "dual  fuel”  ser- 
vice to  existing  gas  custom- 

ers in  areas  where  electricity 
competition  is  in  place,  and 

guaranteeing  cheaper  elec- 
tricity prices  than  the  local 

supplier  until  2001. 
Glaxo  Wellcome  shot  for- 

ward in  early  trading  when 
ft  announced  figures  that 
showed  the  company  was 

weathering  the  patent  expiry 

of  Zantac  -   once  the  world's biggest  selling  drug. 
The  pharmaceuticals  giant 

reported  a   profit  fall  of  only 

1   per  cent,  even  though  Its 
Zantac  product,  which  once 
represented  about  half  the 

company’s  sales,  now 
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accounts  for  less  than  10  per 
cent. 

Analysts  were  enthusiastic 
about  Glaxo 's  management 
of  the  expiry  of  Zantac  and 
also  of  Zovirax,  the  herpes 

treatment 
But  some  raised  doubts 

about  the  strength  of  the 
products  in  development 

The  two-way  view  saw  the 
stock  up  87  in  early  trading 
and  then  slide  back  slowly 
throughout  the  day  to  close 

only  21  higher  at  £2004. 
Zeneca  rose  in  response  to 

shareholder  approval  of  the 

company’s  proposed  merger 
with  Astra  of  Sweden. 

Halifax  cashback 

Mortgage  bank  Halifax 
rose  sharply  after  it  reported 

a   rise  in  profits  of  7   per  cent, 

exceeding  analysts'  expecta- 
tions. 

The  bank  also  proposed  to 

return  £L5bn  to  sharehold- 

ers in  a   corporate  restructur- 

ing scheme.  And  Halifay  is to  make  an  extra  62p  cash 

payment  under  the  proposal. 

Finally,  it  said  that  mort- 
gage lending  increased  to 

£14-I9bn  from  £2£02bn. 
While  the  results  were 

broadly  In  line,  analysts 
were  unsure  why  Halifax 
wanted  to  restructure.  As  a 
result  the  shares  failed  to 
reflect  the  full  benefit  of  the 

cash  payment  and  ended  the 
day  only  19%  up  at  791  p. 
News  that  Aegon  of  the 

Netherlands  is  to  buy  Tran- 
samerica  for  cash  and  stock 
worth  S9.7bn  reminded  the 

market  that  sector  consolida- 

tion was  still  very  much  on 

the  agenda.  Sun  Life  &   Pro- 
vincial was  lifted  19%  to 

S17p  and  Prudential  20%  to 
917V*p. 

There  was  no  disguising 
the  relief  felt  by  investors  as 
F?nk  Group  posted  figures 

in  Hne  with  expectations  and 
maintained  its  dividend  pay- 

out despite  falling  profits. The  shares  raced  sharply 

ahead  closing  22l.i  up  at 
226%p,  the  best  performer  in the  FTSE  250. 

A   long-term  bull  of  tbe 
stock.  Richard  Harwood  at 

Gilbert  Elliot,  said:  "It  pays 
to  go  against  the  grain.  The 
group  has  confounded  the 
sceptics  and  it  is  now  in 

recovery  mode.” 

News  late  in  the  day  that 

William  H3U,  the  bookmaker 

owned  by  Nomura  Interna- tional subsidiary  Nomura 
Principal  Finance,  has 
trimmed  back  its  offer  price 

to  I35p  from  earlier  expecta- tions ranging  between  I55p 

and  175p,  cast  a   shadow  over 
several  gaming  stocks. 

Shares  in  Ladbroke  eased 
4%  to  258%p  while  those  of 
Stanley  Leisure  declined  7   to 

futures  and  options 

Brent  International  lifted 

1%  to  112p  with  dealers 
talking  about  an  overseas bid  hitting  today. 

Paper  and  packaging 
stocks  were  active  with 
Rexam  up  4   to  I90%p  and 
David  S   Smith  up  2%  to 

lOTp.  on  turnovers  of  &3m 
shares  apiece.  One  dealer 
reported  heavy  institutional 
busting,  while  another  said 
than  were  rumours  of  con- 

solidation In  the  sector. 
St  Mod  wen,  the  property 

company,  was  up  4%  to  73%p 
after  Warburg  Dillon  Read 

issued  a   "buy"  note  and  an 

80p  price  target Pace  Micro  Technology 
rose  22%  to  141%p  after 

announcing  a   digital  set-top 
box  contract  with  BeU  South 
of  the  US. 
Danka  Business  Systems 

fell  15%  to  72%p  to  reflect  a 

third  quarter  net  loss  of 
gglm. 
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STOCK 
ECB  rates  on  hold  as  strike  threat  ends EMERGING  MARKET  FOCUS 

WOULD  OVERVIEW 

European  events  were  the 
dominant  theme  for  interna* 

tional  equity  markets  yester- 
day, writes  Jeffrey  Ovum. 

The  threat  of  damaging 

German  strikes  melted 

away,  the  European  Central 
Bank  held  what  many 

observers  saw  as  a   crucial 

meeting  and  Dutch  insur- 
ance giant  Aegon  flexed  its 

acquisition  muscles  with  a 
$S.7bn  DS  takeover. 

Frankfurt  poshed  higher 

on  what  was  .seen  as  a   rela- 
tively benign  end  to  the  1G 

MBtall  pay  dispute,  which 

had  been  growing  progres- 
sively more  explosive  and 

threatened  to  injure  large 

sections  of  German  industry. 

The  3J2  per  cent  basic  set- 
tlement Is  several  times  Ger- 

man inflation,  but  inriito  the 
3.5  per  cent  level  that  ana- 

lysts had  pencilled  in  as 
their  doomsday  number. 

Although  it  will  add  to  the 
strains  of  a   slowing  German 

economy  and  shrinking  cor- 

porate earnings,  the  settle- 
ment appeared  to  take  some 

of  the  steam  out  of  the  case 
for  hardline  monetarism  at 

the  European  Central  Bank, 
which  duly  left  interest  rates 

unchanged  yesterday. 

At  the  close,  both  Rank- 
fiut  and  Paris  added  more 
than  l   per  cent  on  a   mixed 

day  generally  for  markets, 
though  individual  share 
movements  stole  most  of  the 

limelight 

Aegon,  which  is  lifting  its 
asset  base  by  a   third,  added 

6.6  per  cent  while  French 
food  retailer  Carrefour 

surged  11.7  per  cent  on  bum- per results  and  a   share  split 

that  reduces  the  stock  down 
from  an  unwieldy  €600  to 
around  €60. 

Greek  shares  partly  recov- ered from  early  political 
scares  after  the  government 

dismissed  speculation  of  an 
election  in  the  wake  of  the 

scandal  over  Kurdish  rebel 

leader  Addullah  Ocalan. 
Athens,  the  fastest  growing 

emerging  market  this  year 

with  a   dollar  gain  pf:15  per 

cent,  ended  off  2.1  per  cent 

having  been,  down  6   per  cent ' 
at  the  opening  belli 

Across  the  Aegean  sea  in 

Turkey,  the  mood' remained 

upbeat  with  the  stock  -mar- ket extending  its  rally  to  18 

per  cent  in  three  days, 
although  there  ware  signs  of 

profit-taking.  Some  investors 
felt  the  arrest  of  Ocalan 

could  prove  a   farther  stain 
on  the  human  rights  record 

barring  Turkey's  entry  to 
the  European  Union. 

Speaking  at  a,  Reuters 
emerging  market  tave&ment 

conference  yesterday,  Mark" Mobius  of  Templeton  Invest- 

ment Management;. 'said 
some  marketa,.suchas  Thai- 

land. were  more  than -90  per 

cent  down  from  "their 
all-time  highs  wnd  that  hear markets  did  not  Tast  forever. 

Valuations .   had  become 

much  more  attractive  and  he 
believed  the  rewards  would 

investors 
Emerging  _   market-.  ..fund managers  have  ldst  pE&ence, 

with  the  Czech'  government and. ̂ are  cutting,  tbeir  hold- 

ings of  the. ctmntry’s  stacks. 

;   The  Socifd  Democrat-led government  has  failed  to 
convince  Investors  it  has  a 

Transamerica  Pay  deal  settles  Dax  nerves 

purchase  leads 
blue  chips  up 
Wall  Street  moved  ahead  in 

early  trading  with  blue-chip 
shares  lifted  by  enthusiasm 

for  the  takeover  of  Trans- 
america, writes  John  Labate 

in  Nieto  York. 

An  early  rise  in  high-tech 
shares  fizzled  by  midday,  but 
the  Dow  Jones  Industrial 

Average  stayed  positive, 

adding  44.7S  at  9.24025.  The 

Standard  &   Poor's  500  index 
had  gained  5.61  to  1,229.64. 
Investors  continued  to 

look  for  direction  in  the  com- 
puter sector,  after  a   series  of 

volatile  days  led  by  concerns 
surrounding  Dell  Computer. 

The  midday  Nasdaq  com- 
posite index  was  down  1.68 

to  2,247.23.  Shares  of  Dell 
Computer  were  Sift  stronger 

at  $82%,  but  other  high-tech 
leaders,  such  as  Microsoft, 

which  fell  $4%  to  $145%,  kept 
investors  cautious. 

Transamerica  shares 
soared  after  Dutch  insurance 

giant  Aegon  agreed  a   $9.7bn 
takeover  bid.  Transamerica 

shares  were  $15%  or  28  per 
cent  higher  to  $72%.  ADRs  of 

Aegon  rose  4   per  cent  or  $4 
to  $98%.  Other  US  insurers 
were  mixed,  with  Hartford 
Insurance  up  $%  at  $5012. 

Banking  shares  were 

mostly  higher,  with  First 
Union  up  $1  to  $52%.  But 
Chase  Manhattan  was  down 

$&  to  $77  after  Prudential 
Securities  cut  its  rating  from 

“strong  buy"  to  “accumu- 

late". 
Among  Dow  shares.  Gen- 

eral Motors  climbed  $2%  to 

$85ft  and  pharmaceutical 
company  Merck  gained  $lft 

to  $770.  Shares  of  Sears  Roe- 
buck were  up  $%  to  $39%  one 

day  after  the  retailer  said  it 
would  revamp  its  marketing 

programme. 
Dow  falters  included  Good- 

year Tire  and  Rubber,  down 

$%  to  $48%.  and  Walt  Disney, 
off  S%  at  $34%. 
Internet  stocks  were 

mixed.  Broadcast.com,  the 
webcasting  company,  surged 

17  per  cent  to  $68%  after 

Donaldson.  Lufkin  &   Jen- 
rette  raised  its  rating  to “buy". 

US  Treasuries  eased  after 

the  release  of  a   stronger  pro- 

ducer price  index  for  Janu- 
ary. By  early  afternoon,  the 

benchmark  30-year  bond  was 
down  ft  to  98£.  sending  the 
yield  higher  to  5.336  per 
cent 

TORONTO  rallied  in  early 
trading,  partly  reversing  the 

120-point  decline  of  the  past 

two  days  on  positive  infla- 
tion news  and  strong  results 

from  Toronto-Dominion 
Bank. 

Royal  Bank  of  Canada 
gained  90  cents  to  C$77.10 

while  Toronto-Dominion. 

which  turned  in  first-quarter 
namings  comfortably  ahead 

of  brokers  forecasts,  added 

55  cents  at  C$65.80. 
At  the  noon  count,  the  300 

composite  index  was  up  25.83 
at  6,350.50. 

Among  industrials.  Bom- 
bardier and  Newbridge  Net- 

works rose  on  upbeat  con- 
tract news.  The  former 

added  50  cents  at  C$2235  and 

Newbridge  gained  55  cents  to 
C$36  JO. 
Northern  Telecom  jumped 

C$2.65  to  C$89  on  a   solid 
morning  for  techs  generally. 
ATI  Technologies  improved 

C$1.50  to  C$21.50. 

Funeral  homes  and  ceme- 

tery group  Loewen  fell  a   fur- ther 20  cents  to  C$2£t  after 

tumbling  by  30  per  cent  on 
Wednesday  in  the  wake  of  a 
credit  downgrade. 

In  golds,  Barrick  came  off 
C$1  JO  at  C$2650  on  news  of 

the  CS525m  takeover  of  Sut- 
ton Resources,  which  rose 

C$5.10  to  C$12.10  on  the  deal. 

EUROPE   

Lifted  by  the  end  to  the  IG 
Metall  union  pay  dispute. 

FRANKFURT  regained  half 

of  Wednesday's  losses  with 
the  Xetra  Dax  index  improv- 

ing 50.67  at  4J71.09. 
Man  jumped  €13.80  to 

€243 JO  as  the  threat  of 

industrial  action  melted 
away.  Siemens,  up  €150  at 

€61.45,  added  to  the 
improved  sentiment  by 

announcing  it  would  be 
maintaining  earnings  targets 

this  year  in  spite  of  a   higher 
wage  bill  as  a   result  of  the 
IG  Metall  pay  deal. 
Mannesmann  added  €4.20 

at  €11750  and  retailer  Metro 

pushed  up  €2.25  at  €63  JO. 

Munich  Re  was  a   weak  fea- 
ture. slipping  €5.70  to 

CsraAmr ; 9rar*  price  (Q 

-SravprfteTB; 

be  highest  where -seritungot  -' strategy  to  puRQ»  ecoaoniy, 
was  worst  .Russia  and-  out  of  a   recession  that  cut 

Indonesia.  ■   "   gross  domestic,  product  by 
■   about  3L5  per  cent  last  year. 

;   John  Lomax  at  HSBC  says 

the.  group  has  'recently moved  underweight  for.  the 
Czech  Republic.  He  says  he 

is  waiting:  to^hear;how  -the 

big  banks  will  berecapifial- ised  ahead  of- privatisation 

and  for  indications  on  when 

the  central  bank  will  cut interest  rates  farther. .   . 

CSFB  has  also 

cut  its  weighting-  *We-s» the .   .economy  only  getting 

going  when  they  embark; on 

structural;  .reform,"  says 
David  Aserkoff  “We're  ask- 

ing the  same  questions  we 
were  asking  when  the  gov- 

ernment came  iii  in  July.” 

..  Low  prices  are  not  acting 
as  a   draw  because  investors 

im 
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Firm  peso  and  rise  in 
GDP  boost  Mexico 
MEXICO  CITY  was  trading 

0.7  per  cent  higher  on  the 
back  of  a   firm  peso  and  a 

good  start  on  Wall  Street. 
The  IPC  index  was  27.90 

higher  to  4,104.24. 
Optimism  was  also  fuelled 

by  news  of  a   4.8  per  cent  rise 
in  gross  domestic  product  in 

1998. 
Blue  chip  Telmex  rose  0.25 

centavos  to  26.35  pesos. 
SAO  PAULO  erased  afl  of 

Wednesday's  small  gains, 
with  the  Bovespa  index 

down  133  or  1.45  per  cent 
at  8.844  in  early  trading. 

Brazil  saw  a   net  foreign 

capital  outflow  of  $774m  last 
month,  down  from  $975m  in 
December,  in  spite  of  the 
devaluation  of  the  Real. 
CARACAS  tumbled  2.3  per 

cent,  with  the  IBC  index 

retreating  90.99  to  3,845.10  at 
midsession,  extending 

Wednesday's  4   per  cent  fall. 
Benchmark  stock  Elect ric- 

idad  de  Caracas  fell  10.05 
bolivars  to  180  bolivars. 

The  FTSE  Eurotop  300  index 
rose  1-04  or  OD9  per  cent  to 
1,198-55.  See  Euro  Prices  page. 

€178.10.  BMW.  a   strong  mar- 
ket lately  on  takeover  talk, 

ran  into  profit-taking.  The 
Shares  lost  €27.40  at  €703.60. 
DaimlerChrysler  gained 

€1.69  at  €85.85  amid  persis- 
tent talk  of  broker  upgrades 

in  the  wake  of  a   strong  start 
to  1999  for  US  car  sales. 
PARIS  closed  1.35  per  cent 

higher,  with  the  CAC-40  up 
53.92  to  4,039.41  as  investors 
focused  on  individual  stocks 
in  the  absence  of  a   lead  from 

other  markets. 

Hypermarket  group  Carre- four  stole  the  show,  closing 

€65  or  11.7  per  cent  higher  to 

€619  after  posting  a   higher- 
than-expected  rise  in  1998 

profits.  The  news  unleashed 

a   wave  of  buying  from  inves- 
tors who  had  feared  the 

emerging  markets  crisis 

would  dent  the  company's bottom  line. 
Rhone-Poulenc  recovered 

59  cents  to  €41.70  after 
Hoecbst  said  it  had  reached 

an  agreement  with  one  of  its 
main  shareholders  that 

would  allow  its  planned 

merger  with  the  French 
chemical  group  to  go  ahead. 

Kuwait,  which  owns  245 

per  cent  of  Hoechst.  was  said 

to  be  reconsidering  its  oppo- 
sition to  the  deal  after  a 

meeting  with  Hoechst  execu- tives. 

LVMH  was  €11.80  or  5.6 

per  cent  off  to  €200.70  after 
Gucci,  the  Italian  fashion 
bouse  LVMH  is  bidding  for. 

countered  the  offer  by  pop- 

ping a   poison  pHL 
Gucci  said  it  had  granted 

an  employee  trust  an  option 
to  buy  37m  new  shares.  The 
trust  was  reported  to  have 
immediately  built  up  a   stake 

equivalent  to  LVMH’s. LVMH’s  holding  in  Gucci 
could  fall  from  34  per  cent  to 

21  per  cent  as  a   result. 
Lagard&re  tumbled  €1.50 

or  4   per  cent  to  €35.96  after 

the  government  said  it 

would  float  a   smaller- than- 
expected  17  per  cent  stake  in 
Aerospatiale,  which  is  to 

merge  with  Lagard&re's defence  arm  Maira. 
AMSTERDAM  moved 

lower  in  spite  of  a   busy  day 
for  insurance  giant  Aegon, 
which  gained  almost  10  per 

cent  at  one  stage  on  news  of 

a   $9.7bn  US  takeover.  The 
AEX  index  ended  1.96  lower 
at  51209. 

Aegon  rose  to  a   high  of 
€92JX)  an  the  announcement 
of  the  Transamerica  deal, 

but  met  with  some  profit- 
taking later.  The  stock 

ended  up  €4.70  or  5.6  per 

cent  at  €89.30  in  heavy  vol- 
ume of  10.4m  shares. 

An  earnings  upgrade  from 
Goldman  Sachs  helped  keep 

Philips  on  an  even  keel,  with 
the  shares  closing  all  square at  €61. 

Telecoms  leader  KNP  and 

shipping  group  Nedlloyd  fea- tured at  the  bottom  of  the 

day's  performance  charts. 
KNP  came  off  €2A5  at  €10.80 

and  Nedlloyd  fell  70  cents  to 
€10.80. 
BULAN  was  enlivened 

by  action  in  Banca  di 
Roma,  which  soared  8.5 

per  cent  as  it  sought  to 
catch  up  with  its  possible 

merger  partner  Banca 

Commerciale  Italiana’s  6   per 

Jo’burg  welcomes  budget 

SOUTH!  AFRICA 
Johannesburg  recouped 

overnight  losses  to  finish 
firmer  as  the  equity  market 
gave  a   warm  reception  to  a 

preelection  budget 
Signals  of  a   firmer  Wall 

Street  start  also  inspired  the 

market  and  the  overall  index 

picked  up  26.5  to  5,897.8. 
Industrials  rose  47.6  to 

6.728A  while  financials  ral- 
lied off  earlier  lows  to  end 

2.1  weaker  at  8,9945. 

The  gold  index  climbed  i.i 
to  893.7  after  a   R1  climb  to 
R3-L50  in  Gold  Fields. 

Tokyo  falls  on  weakening  yen 
^lAPAaRC Stocks  in  TOKYO  fell  for  a 

second  day  in  quiet  trading, 
as  the  yen  weakened  and 

companies  announced  down- 
ward earnings  revisions, 

writes  Alexandra  Nusbaum 

m   Tokyo. 
The  benchmark  Nikkei  225 

Average  fell  0.08  per  cent  or 
1L88  to  14J.46  after  trading 
between  14,041  and  14,168. 

The  capitalisation-weighted 
Nikkei  300  fell  0.38  to  close 
at  218.62.  The  Topix  index  of 

all  first-section  shares  was 
down  1-31  at  1.0S5JI7. 
Volume  was  light  with 

348m  shares  traded.  Momen- 
tum was  downwards  with 

426  issues  advancing.  666 

declining  and  198 

unchanged. 
The  yen  continued  falling, 

to  Y11S  against  the  dollar. 
Sumitomo  Trust  rose  3   per 

cent  or  YlO  to  Y373.  Daiwa 
Securities  was  up  1.6  per 

cent  or  Y7  to  Y433.  Indus- 
trial Bank  of  Japan  lowered 

the  group  forecast  from  a 
loss  of  Y90bn  to  a   loss  of 
Y330bn,  but  shares  remained 

unchanged  at  Y545. 

Konami.  a   leading  soft- 
ware development  company 

that  forecast  a   45  per  cent 

jump  in  pre-tax  profit  for  the 

Sooth  Korea 
Korea  Composite 

parent  company,  soared  11.6 
per  cent  or  Y490  to  Y4.240 

following  a   report  that  the 

company  would  conduct  a 
stock  spliL 

NSK.  a   ballbearing  manu- 
facturer. saw  its  stock  climb 

&3  per  cent  or  Y42  to  Y508. 
Dainippon  Ink  rose  IJ3  per 

cent  or  Y4  to  Y327  following 

Tuesday's  announcement 
that  it  is  to  launch  a   joint 

venture  printing  business 
with  Eastman  Kodak. 

Softbank  FeQ  3.76  per  cent 

or  Y300  to  Y7.680  after  yes- 

terday's news  that  it  would 
post  a   consolidated  pre-tax 
loss  of  Yl5bn  this  year. 
Asahi  Breweries  closed 

down  Y23  or  1.45  per  cent  to 
YT.565  on  its  announcement 
that  net  income  was  Y579tn 

for  the  year  ending  Decem- 
ber 31.  1998  against 

Yll.560bn  the  previous  year. 
In  Osaka,  the  OSE  index 

fell  48  to  14,908. 
SINGAPORE  returned 

from  a   two-day  break  in 
downbeat  mood,  sending 

equities  steeply  down  on  a 

combination  of  Wall  Street's overnight  slide  and  worries 
about  upcoming  corporate 
results. 

Property  shares  were 

picked  out  for  extensive  sell- 
ing and  the  sector  index 

ended  off  3.4  per  cent  Prop- 

erty heavyweight  City  Devel- 
opments fell  40  cents  to 

SS6.40. 
The  day's  trading  volume 

was  relatively  light  at  81m 
shares.  The  Straits  Times 

index  shed  28.14  or  1.9  per 

cent  at  1.335.01. 

SEOUL  tumbled  as  inves- 
tors cashed  in  on  profits  and 

turned  from  arbitrage  buy- 

ing to  selling  as  a   weaker 

yen  put  pressure  ou  Korean 
exports.  The  composite 
index  lost  15.36  or  2.8  per 

cent  to  538.41,  off  a   556.96 

high,  erasing  most  of  Fri- 
day's gains. 

The  yen  had  steadily 

declined  to  the  dollar  as  the 
Korean  market  was  closed 

for  the  lunar  new  year  holi- 
day, explaining  the  steep 

adjustment  by  traders  when 
they  returned  to  the  market 
yesterday. 
Worst  hit  were  market 

heavyweights.  Korea  Elec- 
tric Power  Corp  retreated 

Wo 112,000  to  Won28,000, 
while  SK  Telecom  lost 
Won25,000  to  Won580.000  and 

Pohang  Iron  and  Steel 

dropped  '   Won2.300  to Won55,700. 

JAKARTA  ended  higher  as 

large-cap  stocks  rebounded, 
but  dealers  were  split  over 
whether  there  were  more 

gains  to  come  if  the  market 

faced  profit-taking. 
The  composite  index 

ended  5.44  higher  at  403.41  as 
export-oriented  companies 
and  dual-listed  stocks  were 

boosted  by  arbitrage  trades 

as  the  rupiah  weakened. 

Market  heavyweight  Tel- 
kom picked  up  Rp5Q  at 

Rp2JH0  while  cigarette  pro- 
ducer Gudang  Garam  rose 

Kp300  to  Rpl2,000. 
Fishing  company  Daya 

Guna  Samudra  added  Rp25Q 

to  Rp4,275,  and  Tam  bang 
Timah  closed  at  Rp4J£2S,  up 

Rp225,  ahead  of  full-year results  due  today. 

'.189®  '   -TA ; .   Feb; 
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cent  rally  on  Wednesday. 
Banca  di  Roma  closed  11 

cents  higher  at  €1.40  while 

8   Cl  slipped  5   cents  to  €5.90. 
Dealers  said  there  wSs 

clear  evidence  that  inves- 

tors, both  domestic  and  for- 
eign, were  shifting  from  BCI 

into  Banca  di  Roma  ahead  of 
the  BCI  board  meeting  on 

February  22  whoi  the  hank could  give  some  signal  on 
how  it  intends  to  proceed  an 

the  merger  front 
BCI  «nd  Banca  di  Roma 

have  been  in  long-running 

merger  talks,  but  negotia- 
tions have  run  aground  on 

issues  including  valuation  of 
assets  and  who  should  run 

the  combined  Hank. The  broader  market  over- 
came early  weakness  and 

the  real-time  Mibtel  Index 
closed  121  higher  at  23,103. 
Telecom  Italia  was  another 

outperformed  rising  26  cents 
to  €8.88  after  an  intraday 

peak  just  2   cents  below  Its 
all  time  high  of  €8.94. 
Dealers  said  -investors  : 

were  moving  out  of  its 
mobile  phone  unit  Tim  .   and 

moving  into  Telecom.  Tim 
lost  12  cents  to  €5-34. . 

Italcementi  put  on  41  cents 

to  €9.70  on  continued ,opti-. 
mism  after  -parent  group. 

Omenta  FTanpais  pasted  a   46 

per  cent  Increase  fa  1996  net 
income. 

ZURICH  was  lower  after  a 
thin  and  trendless  session 
with  the  SMI  index  marked 
down  64.3  at  6£8L& 

Novartis,  still  suffering 

from  foreign'  selling,  lost 
SFr56  to  SFr2,480  while 
Roche  certificates  gave  up 

SFrl25  to  SPrl8,150- 
Financfals  were  mostly 

lower.  -with  insurer  Balaise 

giving  up  SFr22.  to  SFrlJJSO. Swisscom  continued  to  see 

profit-taking,  with  a   loss  of 
SFrl8  to  SFT535. 

STOCKHOLM  shrugged  off 
poor  results  to  end  slightly 
lower,  with  the  general 

index  up  18J57  to  3JI75A4. 

Toolmaker  Sandvik,  down 
SKr6-50  to  SKrl53-50,  and 

insurer  Skandia,  down  SKr4 

to  SKrl29.  both  fell  after 

posting  falls  in  1998  profits. Astra’s  A-shares  rose  SKiS 

to  SKrl64  after  shareholders 
in  Britain's  Zeneca  approved 

the  merger  between  the  two 
companies  at.  a   meeting  In the  UK. 

like  other  state-dominatetii . ; 

stocks.-been  damaged  by  thff;' 
new  government’s  attempt  ̂    i ̂  to  change  its  board.  .   £ . 

-   “Tbe  risk  is  that  the  sts»  ~ 

iises  its  majority,  sharehfj fags  to  do  what  is  gocid^ 

the  state  but  what  is  not 

essarfly  good  for  share l# ere,"  says  Mr  Aserfcoff.  / 
The  other  top  blue  chr. 

Komercni  banka  and 

Sporitelna,  collapse?^, 

value  last  year  aftr  - 

see  ho  sign  or  real  economic  -dreadful  condition  o 
improvement  until  the  loan  portfolios  was 
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it  lets 
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Morgan,  Bertrand  Benoit  and MUb  Scott 

banks  are.  privatised  next 

year. 

A   IS  per- cent  . fall  in  the. 
koruna  this  year  has  also 

.failed  to  spur'  activity because  investors  feel  it  wfii 
fall  fortber.  Moreover,  the 
sharp  decline  appears  .   to  . 

have  scared  the. central  bank  - away  -from  making  further 
interest  rate  cuts  and  as 

most  blue  chips  are  not 

exporters  they  will  be  worse 

.   off  from  the  impact  on  their foreign  currency  loans. 

SPT  Telecom  and  its 

future  rival  Ceske  Radioko- munikace  are  the  only 

stocks  held- by  many  funds, 

partly  because  their  results 
bad  remained  hmn»na  from tbe  recesSbu.  Their  shares 

rose  28  per  cent,  last  year 
while  the  FX-50  index  Ml  20 -per-ceaL. .. 

However.  Ceske  Radioko- munikace  is  now  widely 

seen  as  overpriced,  while 
SPT  -   which  makes  141  39  - 

per  cent  of  the  index  -   has, 

Investors  are  wait 
the  extent  of  the 
shares  from  xecapitd '   before  they  return,  i 

''  Ironically,  the  MU 

merit  comes  just  as  f 

ket  is  getting  good  / 
tackling  the  abuse^ 
of '   transparency  tfr 

a   bad  name.  1 

:   A   real-time  ma< 

trading  system 

May,  has  at 
than  80  per  cent 

fag  in  those  stocks?.'. 

; .   But  with  average , 
trading  volume  rea*.. only  K64lSm  ($12.4m)  SO  ̂    . 

this  year,  tiie"  fixture  role  oi- 
the  stock  exchange  is  being 

questioned.  Four  of  the  blue 
cdiips  are  afready  listed  as. 
global  depository  receipts  in 
London  and  the  exchange 

appears  resigned  to  joining 

other  regional  bourses  as  an '   exchnugp  for  smaller  stocks. 

Robert  Anderson $ 
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